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Letter from the Board Chair and President  
 
July 19th, 2013 
 
Amrik Virk 
Minister of Advanced Education 
Government of British Columbia  
PO Box 9059 
Stn Prov Govt 
Victoria BC V8W 9E2 
 
Dear Minister Virk; 
 
We are pleased to provide you with the Northern Lights College 2012-2013 Institutional 
Accountability Plan & Report.  This report was prepared in accordance with the Institutional 
Accountability Plan and Report Guidelines for the 2012-2013 Reporting Cycle.  
 
As BC’S Energy College™, Northern Lights College (NLC) has continued to focus efforts 
throughout 2012-2013 on changing lives and energizing communities across the South Peace, 
North Peace, Northern Rockies and Stikine regions of Northern British Columbia.  This work was 
undertaken in alignment with the goals and objectives of the BC Jobs Plan, the Ministry of 
Advanced Education, Innovation and Technology Strategic Plan, and the goals and objectives 
that are set out in the recently released Northeast1 and Northwest2,3 Regional Workforce 
Training Plans. 
 
As outlined in the Northeast Regional Workforce Training Plan, “Northeastern BC has been 
booming for over a decade, resulting in growth, low unemployment and high incomes for many 
people.  More major projects are expected, in the oil and gas, mining and clean energy sectors.  
Nonetheless, there is a disconnect between the needs of major industry for skilled labour and 
the existing labour pool within (Northern BC).  (…) Much more can be done at the local level to 
train the existing labour pool.”4 
 
Indeed, across both Northeastern and Northwestern B.C. most labour market surveys indicate 
enormous demands for skilled workers.  Demand for these workers is projected to exceed 
supply by 2016, based on the region’s current training and development capabilities. 5 

                                                           
1
 http://www.nlc.bc.ca/Portals/0/documents/News/Northeast_Regional_Workforce_Table-

Skills_Training_Plan.pdf 
2
 http://www.nwcc.bc.ca/About/pdfs/NW%20Regional%20Skills%20Training%20Plan%202013-2018_2.pdf 

3
 The Northern Lights College (NLC) region includes the Stikine region of Northwestern British Columbia.  It is 

therefore critical that NLC remain actively involved in the implementation of the goals and objectives of the 
Northwest Regional Workforce Training Plan as they relate to the needs of the communities in the Stikine Region. 
4
 http://www.nlc.bc.ca/Portals/0/documents/News/Northeast_Regional_Workforce_Table-

Skills_Training_Plan.pdf, p. i 
5
 http://www.workbc.ca/Documents/Docs/BCLMOutlook.pdf 

http://www.nlc.bc.ca/Portals/0/documents/News/Northeast_Regional_Workforce_Table-Skills_Training_Plan.pdf
http://www.nlc.bc.ca/Portals/0/documents/News/Northeast_Regional_Workforce_Table-Skills_Training_Plan.pdf
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In order to meet this demand there is an urgent need to ensure that we are maximizing the 
training potential across Northern British Columbia.  This requires the combined strengths of a 
number of regional, provincial, national and international education and community service 
providers.  NLC therefore continues to build on our broad range of partnerships and 
collaborations with organizations such as the Northeast and Northwest Regional Workforce 
Table Task Forces, the Northern Postsecondary Council (NPSC), and the Northern Opportunities 
Learning Council and Working Groups, to name but a few.  In addition to supporting NLC’s 
broad range of program and service delivery, these partnerships have been and will continue to 
be facilitated through the work of the BC Centre of Training Excellence in Oil & Gas, and through 
clear linkages with initiatives such as the BC Natural Gas Workforce Table.  
 
Recognizing the importance of building and maintaining relationships with the Aboriginal 
communities in our region, as well as working collaboratively to reach the goals set out in the 
Aboriginal Post-secondary Education and Training Policy Framework and Action Plan6, we also 
remain committed to ongoing collaboration with local Community Leaders, the Northeast 
Native Advancing Society (NENAS), the Metis Nation British Columbia, NVIT and other relevant 
Aboriginal organizations.   
 
We extend our heartfelt thanks to your Ministry for approving Northern Lights College to 
receive $785,000 of additional funding in 2013-2014 to help better meet the emerging skills 
training needs across our region.  As was the case with the funds we received in 2012-2013, this 
additional money will allow us to continue to enhance access opportunities for all within the 
regional labour market.   
 
We are proud of all that we have accomplished in 2012-2013 and look forward to continued 
growth and success in 2013-2014. We remain actively engaged in the implementation of the 
Northeast Regional Workforce Training Plan with our community partners and are on track with 
the implementation of our 4 year Strategic Framework and Objectives (2012-2016).  Finally, our 
faculty, support staff and excluded staff continue to demonstrate through their capable actions, 
a commitment to ensure that Northern Lights College fulfills its mandate and supports the 
economic development of our region. 
 
Yours truly, 

  
 

Laurie Rancourt               Karen Simpson 
President & CEO               Board Chair 
NORTHERN LIGHTS COLLEGE              NORTHERN LIGHTS COLLEGE 
B.C.'s Energy College™              B.C.'s Energy College™ 

                                                           
6
 http://www.aved.gov.bc.ca/aboriginal/policy-framework.htm 
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2.  Institutional Overview and Strategic Direction  

 
a. Institutional Overview  

 
The Northern Lights College (NLC) geographic region comprises the northern third of 

British Columbia.  The College region is approximately 325,000 square kilometres in area and is 

occupied by about 67,290 people7. Most of the population lives along the world famous Alaska 

Highway which begins in Dawson Creek and ends in Fairbanks, Alaska. Northern Lights College 

has physical campus locations in Fort Nelson, Fort St. John, Dawson Creek, Chetwynd and 

Tumbler Ridge, along with access centres in Atlin, Dease Lake 

and Hudson’s Hope.  NLC’s distance programming also allows 

virtual access to students from across British Columbia, Canada 

and beyond. 

History of Northern Lights College 

Northern Lights College can trace its beginning to the time when 

the Canadian government built the Mid Canada Line, an 

electronic defense against airborne attack over the north. The 

line’s western-most Sector Control Station was constructed in 

Dawson Creek, and was operational from 1956-64. When this military station closed, it was 

purchased by the provincial government and converted into a vocational school. The BC 

Vocational School-Dawson Creek opened in September 1966, serving primarily the Peace River 

region. The curriculum for the new school was divided into two areas: pre-employment and 

pre-apprenticeship.  

                                                           
7
 Statistics Canada, Cumulative Profile, 2011 Census. Retrieved on May 24, 2013, 

http://www.bcstats.gov.bc.ca/StatisticsBySubject/Census/OpenData.aspx.  
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In 1974, a Regional Advisory Committee was formed by the provincial government to 

investigate creating a community college in the north. The college would serve the areas of 

Dawson Creek, Fort St. John, Fort Nelson, Chetwynd, and the Stikine/Cassiar region.  

In May 1975, a new “Northeastern Community College” was created through an Order-in-

Council. The legislation authorized School Districts 59, 60, 81, and 87 to participate in 

establishing a college that would be based in Dawson Creek and would serve the northern third 

of the province. Northern Lights College opened officially in September 1975. 

Our Regional Administration office is located at the Dawson Creek Campus, based in a facility 

that opened in 2004.   

Campus Descriptions    

Dawson Creek Campus: The Dawson Creek Campus was the original location for NLC, having 

originally housed the B.C. Vocational School from 1966-1975. The City of Dawson Creek has a 

population of approximately 12,4758 and is expanding 

services in support of current and future industrial 

demand. In addition to land and assets within the city 

limits of Dawson Creek, our college owns 64.75 

hectares of land outside the city limits, known as our 

Mile "0" Farm. This operation is currently leased for 

commercial agriculture purposes. 

At the Dawson Creek Campus priority space includes: the northern Aerospace Centre of 

Excellence; the Health Sciences building based in a recently renovated science building; and the 

Centre for Excellence in Clean Energy Technology (CECET). The campus also includes a two-wing 

Student Residence with a capacity of 180.  

                                                           
8
 British Columbia Regional District and Municipal Population Estimates, Demographic Analysis Section, BC Stats, 
Ministry of Citizens’ Services and Open Government, December 2012. 
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A number of trades and apprenticeship programs are available at the Dawson Creek Campus, 

with some programs also offered at the College’s South Peace Campus. Trades and 

Apprenticeship programs offered in Dawson Creek include: Aircraft Maintenance Engineering, 

Automotive Service Technician, Carpentry/Residential Construction, Heavy Duty Technician, 

Esthetics and Nail Care Technology, Hairstylist/ Cosmetology, Millwright, Plumbing, and 

Welding. 

University Arts and Sciences courses are available leading to a University Arts and Sciences 

Certificate, an Associate of Arts Degree, or further post-secondary studies. Delivery models 

include in-class sessions, as well as videoconference. 

Vocational programs include: Wind Turbine Maintenance Technician, Visual and Graphic 

Communication Arts, Practical Nursing, Health Care Assistant, and Applied Business Technology. 

The Career and College Preparation department helps students upgrade toward gaining 

admission into another academic or vocational program at NLC or complete grade 12 diploma 

requirements. 

A wide array of Workforce Training/ Continuing Education courses are offered for short term 

study, upgrading and certification. 

The Dawson Creek Campus includes Aboriginal Education services, Student Recruitment, on-site 

student residence, library, computer/ Internet access, gymnasium, daycare facility, bookstore, 

financial aid, and access to city transit. 

 

Fort St. John Campus: Fort St. John is known as the Energetic City, because of its location in the 

heart of the oil and gas industry in northeastern B.C.  Fort St. John is located at Mile 47 of the 

Alaska Highway, and has a population of approximately 20,9929. In addition to oil and gas, 

forestry and agriculture are important elements of the area economy.  

                                                           
9
 British Columbia Regional District and Municipal Population Estimates, Demographic Analysis Section, BC Stats, 

Ministry of Citizens’ Services and Open Government, December 2012. 
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The Fort St. John Campus is located on the north edge of the city, adjacent to the scenic Fish 

Creek Park and Community Forest. The Jim Kassen Industry Training Centre opened in 2007. 

The building provides facilities for a number of Trades 

and Apprenticeship programs, and is also the home to 

the BC Centre of Training Excellence in Oil & Gas.  

Trades and Apprenticeship programs available in Fort St. 

John include: Automotive Service Technician, 

Commercial Transport/Heavy Duty Technician, 

Electrician, Industrial Instrumentation Mechanic, Oil and Gas Field Operator, and Power 

Engineering and Gas Processing.  

Students can also start towards achieving a university degree by completing first year University 

Arts and Sciences courses. NLC has credit transfer agreements with a number of post-secondary 

institutions in B.C.  

Vocational and diploma programs include Business Management, Early Childhood Education 

and Care, Social Services Worker, Education Assistant and Applied Business Technology. 

Our workforce Training/ Continuing Education department offers a wide assortment of general 

interest and employment related courses in safety, first aid, oil and gas, computer training and 

other areas.  

The Fort St. John Campus is home to NLC’s International Education department. Students from 

around the world enroll at NLC to learn English before moving to other NLC programming, or 

continuing their education at other post-secondary institutions.  

Campus services include financial aid, Access Services, Student Recruitment, Admissions Officer, 

Aboriginal Education Coordinator, Library, Cafeteria, Daycare, Computer/ Internet access, 

Bookstore and access to City Transit.  
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Fort Nelson Campus: Our Fort Nelson Campus has traditionally provided programming for the 

forestry and service industries and over the last few years has developed Workforce Training 

programming in response to the needs identified 

by Oil and Gas Producers working in the Horn 

River Basin.  

The Town of Fort Nelson is the largest centre in 

the Northern Rockies Regional District, with a 

population of about 5,91010. It is important to 

note though that the oil and gas industry also houses significant numbers of workers in camps 

adjacent to the town and is looking for longer-term housing solutions in order to attract 

workers to support their projected operations.  Fort Nelson is located at Mile 300 on the Alaska 

Highway, and is the major service hub in northern B.C. between Fort St. John and the Yukon 

Territory. 

The Fort Nelson Campus began to offer programming in 1976. Currently, Fort Nelson is NLC’s 

third-largest campus, providing a wide-range of facilities and services to students and local 

residents. 

Programming available at the Fort Nelson Campus includes: Career and College Preparation, 

University Arts and Sciences, Applied Business Technology, and certain Trades and 

Apprenticeship programs offered periodically in partnership with local industry. Programming is 

delivered in-class and via videoconference. 

Campus services include Aboriginal Education services, a library, bookstore, computer/Internet 

access, and financial aid. 

Chetwynd Campus:  Our Chetwynd Campus is situated in a region with a diverse economy. 

However, forestry plays a major role in the Chetwynd region, and the uncertainty of this 

industry has impacted the community and our college. Over the last few years, there has also 

                                                           
10

2012 Sub-Provincial Population Estimates (Released January 13, 2013), Demographic Analysis Section, BC Stats, 
Ministry of Citizens’ Services and Open Government, December 2012. 
 



10 
 

been a significant increase in activity within the Mining Sector.  Chetwynd has a population of 

approximately 2,76411 people.  Our College currently utilizes a 

combination of traditional face-to-face, as well as alternative 

delivery models such as videoconferencing and teleconferencing 

to offer programming to the Chetwynd region.  

NLC’s Chetwynd Campus supports full- and part-time students in 

programs such as Applied Business Technology, Career and 

College Preparation, University Arts and Sciences, Trades and Apprenticeship, and Workforce 

Training/Continuing Education. 

Many of these programs have been designed for the regional job market or to provide residents 

with the foundation they need to continue their post-secondary education. 

The Chetwynd Campus features a dedicated group of staff members, committed to helping 

learners achieve their goals. Opportunities exist for in-class learning in a number of areas, as 

well as distance education for access to programs offered at other locations. 

Campus services available to students include Aboriginal Education services, bookstore, day 

care, computer/Internet access, and financial aid. Library services are available through the 

Dawson Creek Campus library. 

Tumbler Ridge Campus:  The Tumbler Ridge Campus is located 

in the northeast wing of Tumbler Ridge Secondary School.  The 

population of Tumbler Ridge is approximately 2,83512 people. 

Here too the college relies on a combination of video-

conferencing, teleconferencing and traditional face to face 

formats to deliver programming.  

 

                                                           
11

 British Columbia Regional District and Municipal Population Estimates, Demographic Analysis Section, BC Stats, 
Ministry of Citizens’ Services and Open Government, December 2012. 
12

 Ibid. 
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Tumbler Ridge is currently poised for a significant increase in economic activity due to the 

reopening of a number of local coal mines, as well a proliferation of Wind Parks in the area. 

Demand for Workforce Training and Contract Training has significantly increased over the past 

years and is expected to continue increasing as mining activity continues to ramp up.  Campus 

services include a library and computer/Internet access.  

Hudson’s Hope:  We offer programming in the community of Hudson's Hope utilizing leased 

space within the Pearkes Centre. With a small population of approximately 1,07413 people, 

demand does not allow NLC to provide traditional ongoing programming in this Centre.  Efforts 

are therefore focused on the provision of relevant Workforce Training and other programming 

on an as needed basis.  Some limited programming is available online.  NLC continues to work 

with BC Hydro and other industry and community partners in order to provide relevant training 

onsite to the community.   To this end, NLC is offering training in Workplace Protection, 

computer courses in Word and Excel.  In the coming months NLC intends to offer First Aid 

courses and Mine Safety Training.  These last two courses are being offered to meet anticipated 

labour market demand from Mines that are reported to be ramping up activity in the area. 

Dease Lake and Atlin:  On the western rim of our region are two unique operations in the 

Stikine area - Dease Lake and Atlin.  In Dease Lake we have two buildings housing 

administrative offices and programming 

space.  The total population of the 

Stikine Region is approximately  57814 

people.  Dease Lake is in the heart 

Tahltan First Nation territory and is a 

service area for the region. The Centre 

supports part time and full time students in programs such as Career and College Preparation 

and various courses through online and video conference delivery. Campus facilities include a 

                                                           
13

 British Columbia Regional District and Municipal Population Estimates, Demographic Analysis Section, BC Stats, 
Ministry of Citizens’ Services and Open Government, December 2012. 
14

 Ibid. 
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library, computer/Internet access, and bookstore. In Atlin, we lease a school building from 

School District #87.  

The Dease Lake and Atlin Access Centres provide support to part-time and full-time vocational 

and Workforce Training and Continuing Education courses to the following communities; 

 Telegraph Creek: a community of 400, located on the Stikine River 119 

kilometres west of Dease Lake, on the Tahltan Reserve; 

 Lower Post: a community of 80, located on the Liard River 20 kilometres east of 

Watson Lake on the Liard River, on the Kaska Reserve; 

 Iskut: a community of 350, located on Highway 37, 83 kilometres south of Dease 

Lake; and 

 Good Hope Lake: a community of 50, located on Highway 37, 183 kilometres 

north of Dease Lake.  

 



Programming in Dease Lake and Atlin is dependent to a large extent on funding provided for 

Essential Skills Access and/or demand for workforce training courses. The large geographic 

distances between communities (i.e., 8 ½ hour drive from Dease Lake to Atlin), the lack of cell 

phone service across the region and the current bandwidth issues all present particular 

challenges in providing relevant and consistent programming and services to the Stikine Region. 

NLC strives to remain active in the region by providing programs and courses in collaboration 

with a variety of community, education and industry partners.  Services available in Dease Lake 

and Atlin include: 

 Meeting rooms 

 Computers available for use  

 Computers and printers available for use 

 Examination Invigilation  

 Tutorials for computer software  

 College and University calendars 

 Fax and photocopier services  

 Internet access  

 Career, personal and academic advising 

 Fees 

 Refunds 
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b. Strategic Direction 

As outlined in the Board of Governors Ends Policy “Northern Lights College exists so that people 

and communities in the college region are educationally enriched and have capacity for an 

improved quality of life to a level that justifies the expenditure of available resources.”15 

Northern Lights College is committed to building on its history in post-secondary education by 

developing the strengths of our staff and the people of Northern British Columbia.  We 

continue to focus on the preparation of a skilled workforce and to play a critical role in the 

enhancement of the economy and quality of life in our vast region. Programming supports such 

primary community needs as health, education, business, social services, culture, recreation 

and workforce training.  

We are B.C.'s Energy College™, emphasizing programming that supports the Oil and Gas and 

evolving Clean Energy industries. In addition, working through partnerships and collaborations 

with the communities in our region, we work toward the goal of sustainability for communities.   

In 2011-2012 NLC engaged in a strategic planning exercise which led to the development of the 

NLC 4 year Strategic Plan and Framework (2012-2016).  This plan includes the following 

elements: 

i. Mission  

“Northern Lights College provides the educational means for the continued growth and 
prosperity of our students, and the communities and businesses across northern British 
Columbia.” 

ii. Vision  

“Northern Lights College is seen as the post-secondary education provider-of-choice by our 
students, staff, communities and businesses.” 
 

iii. Guiding Principles  

This is what guides us in all our actions: 
 

                                                           
15

 http://nlc.bc.ca/Portals/0/documents/BoardGovernors/ENDS/E-MegaEnd.pdf 
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Northern Lights College performs within the highest ethical standards.  We respect the following 
Guiding Principles and take responsibility for our actions: 
 
Student-Centred: We provide programming and services that meet the development, 
employment, and health and safety needs of our students. 
 
“Centering on Excellence”:  We constantly strive to achieve and foster excellence through our 
actions. 
 
Environmental Sustainability:  We practice and promote principles that protect and sustain our 
natural environment.  
 
Innovation:  We encourage and support the development of creative initiatives that address 
opportunities for constructive change. 
 
Partnerships and Community Connections:  We believe cooperation with other institutions and 
organizations is a core approach to achieving desired results for students and stakeholders. 
 
Respect:  We treat each person fairly and equitably, acknowledging and valuing individual 
perspectives and diversity.   
 
Teamwork and Personal Leadership: We encourage collaboration, initiative and respectful 
communication throughout the College.  
 
Learning–Centred:  Through our collaborative teamwork, we strive to achieve ongoing team 
growth and personal growth, and thus purposefully increase our capacity as an organization. 
 
Accountability:  We establish and achieve objectives that are cost effective and open to public 
review. 
 

iii. Critical Success Factors  

These factors are critical to our success: 

Students:  Our students attain the knowledge, skills, abilities and qualifications necessary for 

employability, transferability, career advancement, personal wellness and social development.  

Our programming and services promote the inclusion of Aboriginal cultures and knowledge, 

and provide a welcoming and inclusive atmosphere for students of all cultural backgrounds. 

Communities:  Members of the communities we serve believe we are contributing significantly 

toward enriching their level of education and improving their quality of life.  
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Employees:  We have sufficient numbers of qualified, motivated employees.  Our staff 

members believe the College is a fair, equitable and progressive place to work.  

Innovation:  We seek creative ways and means to meet the education and training expectations 

of our strategic partners.  We broaden our education leadership role to include ever expanding 

virtual boundaries. 

Labour Market:  We are seen as the education and training provider-of-choice to meet the 

needs of businesses, industry and organizations. 

Stewardship and Sustainability:  We are responsible stewards of the assets under our 

administration.  We are trusted and respected by our funding partners.  We manage the 

College within its fiscal limits.  Our employees believe they have the appropriate tools readily 

available for them to do the work. 
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3.  Planning and Operational Context  

a. Internal Context  
 

As outlined in our 2011-2012 Institutional Accountability Plan and Report, a new Strategic 

Framework and organizational structure were implemented in the Fall of 2012 at NLC. The 

adoption of a Matrix Management approach has permitted NLC to become more strategic and 

has helped to ensure budget targets are met.  These changes have required a fair amount of 

change across the NLC organization and while much growth and organizational development 

has occurred, 2012-2013 has been another year of transition as we have addressed increased 

fiscal challenges in a number of campuses and college departments.  We remain grateful to our 

NLC employees as they have once again pulled together and achieved a number of significant 

successes in 2012-2013.  We collectively look forward to 2013-2014 as we continue to 

strengthen our organizational capacity and as we continue to progress in implementation of the 

NLC 2012-2016 Strategic Plan and Framework.   Our ability to achieve our goals will be directly 

influenced by the fiscal context as we move through 2013-2014 and into 2014-2015. 

From the capital planning perspective we continue to focus funding decisions on projects 

designed to reduce utility costs, maximize space utilization and provide a high quality and 

relevant learning environment for students.  While we are grateful to the Ministry of Advanced 

Education for the funding received in 2012-2013 for both equipment and facility upgrades, one 

of the biggest challenges we continue to face over the coming year and beyond relates to 

ongoing concerns with the state of our infrastructure.  Despite the improvements made in 

2012-2013 NLC continues to require substantial capital funding over the next few years in order 

to bring all of our facilities up to standard.  A significant portion of needed capital funding is 

time sensitive as some infrastructure systems have passed their life cycle.   

Of particular concern is the Dawson Creek Campus.  Funding received in 2012-2013 allowed us 

to make much needed improvements to buildings such as the Aircraft Maintenance Hangar, 

however we continue to operate in approximately 12 buildings, spread out across campus, 

many of which were built in 1954 to the environmental and energy efficiency standards of that 
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era.  Many of the most deficient buildings are trades program related buildings, including but 

not limited to, the Carpentry and Welding facilities.  Building maintenance and utility costs for 

these buildings remain significant and the lack of functionality is restricting student to 

instructor ratios reducing the number of students permitted into each class.  Shared space 

between programs like Plumbing and Millwright are less than optimal and are detrimental to 

program delivery.  In 2013-2014 NLC will continue to advocate for the estimated  $3816 million 

in funding which would allow for the renewal of our Trades Training Facilities in Dawson Creek 

and ensure that we are well positioned to meet the significant Skills Training challenges that 

exist across our region.  We will continue working with our government, community and 

industry partners toward the achievement of this goal. 

Another significant area of concern from an internal context relates to NLC’s ability to 

effectively provide access to training and services through distributed delivery.  Given the 

extensive geographic region and low population density that we work with, videoconferencing 

and online delivery capabilities are critical elements for our success17.  NLC is extremely grateful 

to government for the bandwidth upgrades that were completed in 2012-2013 in a number of 

our communities.  While these go a long way to addressing barriers to delivery, more work is 

required on this front.  In 2013-2014 NLC will use ‘self-funded’ capital dollars to implement 

additional bandwidth upgrades in the community of Hudson’s Hope.  We will continue to work 

with our community, industry and government partners on finding ways to provide similar 

upgrades where they are required across the region.    

                                                           
16

 Updated amount based on 2012-2013 construction value estimates for the Norteast Region of BC. 
17

 It is important to note that in the fall of 2012-2013 the NLC region experienced bandwidth issues which affected 
Internet access across the region.  The result for NLC was significant technical difficulties in our AEIT programming 
that was being offered by videoconference.  Videoconference sessions dropped on a regular basis throughout the 
months of September, October and in to November resulting in diminished student satisfaction and diminished 
retention rates in some courses and programs.  These technical issues were addressed with increases in bandwidth 
to the region in late fall 2012.  However, NLC`s reduction in total numbers from 901 to 874 can partially be 
attributed to these technical difficulties. 
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Graph 1.  Labour Supply and Demand Growth Rates: BC and Northeast 

Region 

 

 

b. External Context - Environmental Scan  
 

As outlined in a number of recent Labour Market analyses, and in particular in the BC Labour 

Market Outlook: 2010-2020, the Northeast region, is slated to experience faster growth in the  

demand for workers at an annual average rate of 1.7 percent compared to the provincial rate of 

1.4 percent18. Moreover, the Northeast is expected to have faster growth in employment 

demand compared to other B.C. regions. At the same time, the supply of workers in the 

Northeast will grow at a rate lower (1.5 percent annually) than the employment demand19 (See 

Graph 1).   

 

 

 

 

 

 

 

 

 

 

 

 

A closer look at how labour market conditions for the Northeast will unfold between now and 

2020 reveals a fluctuating market; employment demand will continue to exceed the region’s 

labour supply until 2015, with the period between 2016-2018 witnessing a more balanced 

market— as the supply of available workers begins to adjust to the number of job 

opportunities. However, 2019 will mark a return to a shortage of labour supply.20 

                                                           
18

 British Columbia Labour Market Outlook: 2010 – 2020, 
http://www.workbc.ca/documents/Docs/BCLMOutlook.pdf. 
19

 Ibid. 
20

 Regional Labour Market Outlook 2010-2020, WorkBC, http:// 
www.workbc.ca/Statistics/Labour-Market/Documents Northeast Final.pdf . 

http://www.workbc.ca/documents/Docs/BCLMOutlook.pdf


8 
 

 

The above scenario is particularly evident when examining labour market predictions for skilled 

workers.  The greatest growth for skilled workers is predicted to continue through 2014, with 

demand for skilled workers exceeding supply by 2016, based on the region’s current training 

and development capabilities.  For example, 

“The rapid expansion of B.C.’s energy sector over the past decade has resulted 

in a growing number of permanent, well-paying jobs for British Columbians.  

Over the next five years, an additional 1,000 to 2,000 job openings – mostly in 

the province’s northeast – are expected, due to expanded natural gas 

exploration and production required to supply new LNG projects.  Further jobs 

will be created to construct and operate the clean energy projects to power 

them.”21 

While the greatest growth in specific occupations is expected to be related to the energy 

sectors, skill shortages are also predicted in the Mining Industry and in support and 

infrastructure-related occupations which include, but are not limited to:  Food Service and 

Accommodation Management, Health Care, Food and Beverage, as well as Housing and Road 

Construction.  It is also predicted that nationwide competition for acquiring, developing and 

retaining the brightest and best employees will be a major challenge22.   

In addition to the rapid growth of the Energy Sector in B.C.’s Northeast, a significant number of 

Industry development projects are either underway, or in the planning stages for B.C.s 

Northwest region.  “The Kitimat LNG terminal alone is expected to provide 1,500 Construction 

jobs and 125 permanent jobs.  An additional 1,500 pipeline construction jobs will be required 

for the Kitimat to Summit Lake Pipeline project.”23  When we consider additional projects such 

as B.C. Hydro’s Northwest Transmission Line, and the increased mining activity in the Atlin area 

that are currently underway, it becomes clear that increased skills training in the Northwestern 

portion of the NLC Region (Dease Lake and Atlin) is also an important consideration. 

                                                           
21

 British Columbia’s Natural Gas Strategy, Ministry of Energy and Mines (February 2012), p.8. 
22

 Northeast Regional Training Plan December 2012, http://tinyurl.com/lss4c8r 
23

 British Columbia’s Natural Gas Strategy, Ministry of Energy and Mines (February 2012), p.8. 

http://tinyurl.com/lss4c8r
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Given that every community within the Northern Lights College Region is currently being 

impacted by this unprecedented rate of growth and development, and this unprecedented 

demand for skilled workers, it will be critical for us to continue to partner with our educational, 

community and government partners in order to develop creative solutions to the challenge.   

NLC will therefore continue to participate actively in initiatives such as the Northeast and the 

Northwest Regional Workforce Tables, the Northern Postsecondary Council, Northern 

Opportunities (Dual Credit), and others.  In addition, the resourcing of our institution in order to 

respond to these programming demands will be critical.  To this end, NLC continues to be 

engaged with the Northern Postsecondary Council (NPSC) and the Ministry of Advanced 

Education in identifying effective solutions to resourcing issues.   

The following are some of the factors that affect Northern Lights College: a) demographic and 

social trends and b) economic activity and labour market conditions in the region. 

 

i. Demographic and Social Trends in the Region  
Population 

Between 2006 and 2011, the population of the Northeast region grew by 1.9 percent, although 

this was far below the rate of the province of 7 percent24. When we examine the demographic 

profile of the Northeast region and make comparisons to the provincial profile, a very different 

picture emerges. For example, the majority (77 percent) of British Columbians live in the 

southwestern corner of the province, while only 2 percent live in the Northeast (See Graph 2)25.   

As far as where people live—urban versus rural— more than one-third live outside municipal 

boundaries in the Northeast, compared to only 12 percent for the province as a whole.26  

In terms of age, the Northeast is younger (median age in 2010 was 34 years compared to the 

provincial median age of 40.8 years), and has significantly fewer older residents (9 percent of 

                                                           
24

 2011 Census Data, Northeast Regional Training Plan December 2012, http://tinyurl.com/lss4c8r 
25

 BC Stats, Regional Statistics,  http://www.workbc.ca/Statistics/Regional-Profiles/Pages/Regional-Profiles.aspx 
26

 BC Stats: A Guide to the BC Economy and Labour Market 2010 Edition, 
http://bcstats.gov.bc.ca/Publications/BCEconomyLabourMarketGuide.aspx 

http://tinyurl.com/lss4c8r
http://www.workbc.ca/Statistics/Regional-Profiles/Pages/Regional-Profiles.aspx
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the population is 65 years or older compared to 15 percent for the province as a whole).27  With 

respect to gender, males outnumber females across Northern B.C. (see Graph 3).28 

 

 

                        
                                                           
27

 Regional Workforce Table, 
http://www.jtst.gov.bc.ca/regionalworkforcetables/docs/resourcepkg/northeast/Section%201%20Labour%20Mar
ket%20Information.pdf 
28

 2011 Census Fast Facts, Toddlers and Teetotallers, BC Stats, 
http://www.bcstats.gov.bc.ca/Publications/AnalyticalReports.aspx. 

Graph 2. Percentage of B.C. Population by Region 

Graph 3.  Gender Ratio by British Columbia 

Regions1
 

http://www.jtst.gov.bc.ca/regionalworkforcetables/docs/resourcepkg/northeast/Section%201%20Labour%20Market%20Information.pdf
http://www.jtst.gov.bc.ca/regionalworkforcetables/docs/resourcepkg/northeast/Section%201%20Labour%20Market%20Information.pdf
http://www.bcstats.gov.bc.ca/Publications/AnalyticalReports.aspx
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Ethnicity  

The ethnic composition of the Northeast population is also different from that of BC as a whole. 

In the Northeast, the total percentage of visible minorities in the Northeast region is only 1.8 

percent as opposed to the BC average of 21.6 percent. The Northeast’s population of Aboriginal 

people is over twice that of B.C. as a whole while its percentage of immigrants is significantly 

less. In fact, the region received less than 0.5 percent of BC’s immigrant arrivals between 2007 

and 201129. In 2012-13, 15.5% of NLC’s student population was Aboriginal (represents 1,431 

Aboriginal students). 

  

Education Levels  

The overall educational levels of the population of northeastern BC are lower than those of the 

provincial average (40.1 percent and 27.9 percent respectively)30. This is a worrisome trend for 

our region. The difference can be attributed to a number of factors, one of which is the 

availability of high paying unskilled jobs. One of the significant opportunities for Northern Lights 

College is providing pathways for students, at any level, to continue with their education, 

including their BC Adult Graduation Diploma.  Northern Lights College will keep working 

collaboratively with the School districts in our region, and with Northern Opportunities, to 

encourage students to enroll in our dual credit programs; and to pursue postsecondary 

education upon graduation prior to entering the full-time workforce.  

In addition to the lower than average B.C. Graduation rates, the Northern Lights College Region 

is also faced with declining overall High School enrolments.  Graph 4 demonstrates the numbers 

of Grade 12 student headcounts in the period spanning 2008/09 through 2012/1331.  

 

 

                                                           
29

 2011 Census Data, Northeast Regional Training Plan December 2012, http://tinyurl.com/lss4c8r 
30

 Northeast Regional Training Plan December 2012, http://tinyurl.com/lss4c8r 
31

 Ministry of Education. December 2012. Students Statistics, 2008/09 to 2012/13, 
http://www.bced.gov.bc.ca/reporting/   

http://tinyurl.com/lss4c8r
http://tinyurl.com/lss4c8r
http://www.bced.gov.bc.ca/reporting/
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ii. Economic activity and labour market  

General Economy 

Major economic development in Northeastern British Columbia will contribute significantly to 

the overall economic growth in the province over the next two decades32. Strong demand from 

international markets for minerals and liquefied natural gas (LNG) is expected to continue, and 

sustain a prolonged period of economic growth and construction. 

Geographically, the Dease Lake and Atlin campuses reflect the general economy of the Nechako 

region, which is also pertinent to NLC’s planning activities.  The Nechako region includes the 

districts of Bulkley-Nechako and the Stikine.  The main economic activities in this area include 

forestry, agriculture, mining, and tourism. This region stretches from the Nechako valley in the 

south to the Yukon border in the north.  

The majority of the residents live in the south and are engaged primarily in forestry, mining and 

agriculture. The area has seen considerable mining exploration in recent years and several 

mines are in proposal stages. Forestry remains the primary income generating activity. Some 

                                                           
32

 Northeast Regional Training Plan December 2012, http://tinyurl.com/lss4c8r 

        Graph 4.  Grade 12 Headcount: Years 2008-09 to 2012-13 

            2008-09         09-10         10-11         11-12        20 12-13 

                                             Year 

http://tinyurl.com/lss4c8r
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lumber mills in the area have announced closures or output reductions. The region’s many 

lumber and speciality mills also face future supply issues due to the mountain pine beetle 

problem in the area. Mining exploration and development continues for the area.33 

Employment by Industry  

Economic structure and employment by industry are basic socio-economic factors that serve to 

inform the College’s planning of program and services; however differential patterns exist for 

the Northeast region compared to the province as a whole. This pattern is demonstrated in 

Graph 5. We do see that the services-producing sector employs the majority of workers for 

both the province and for the Northeast region (80.1 percent and 70 percent respectively)34. 

However, the Northeast’s goods-producing sector represents nearly one-third (30 percent) of 

its industries, while this sector accounts for only one-fifth (19.9 percent) of the province’s 

industries. 

 

 

 

                                                           
33

 Ministry of Education. December 2012. Students Statistics, 2008/09 to 2012/13, 
http://www.bced.gov.bc.ca/reporting/   
34

 Statistics Canada, Labour Force Survey (unpublished data). Reproduced and distributed on an "as is" basis with 
the permission of Statistics Canada. Prepared by BC Stats February, 2013 

http://www.bced.gov.bc.ca/reporting/


14 
 

The Northeast region is characterized by the high presence of resource-based industries such as 

mining, as well as oil and gas extraction and services. The Northeast is the only gas producing 

region in the province, with the oil and gas sector accounting for the greatest percentage of 

workers (p.234).35 Graph 6 demonstrates a comparison in employment levels by industry for 

the Northeast and BC as a whole in 2012 for the goods-producing sector. As shown, we note 

that Construction industry has the greatest percentage of workers for both the province and for 

the Northeast (42 percent and 41.2 percent respectively). However, the Northeast has a greater 

proportion of workers (36.1 percent) in natural resource-based industries (i.e., forestry, fishing, 

mining, and oil and gas), compared to the province (10 percent).  Trade, Transportation, and 

Education are services-producing industries with a higher share of employment in the 

Northeast compared to the province (See Graph 7).36  

 

 

 

 

 

                                                           
35

 BC Stats: A Guide to the BC Economy and Labour Market 2010 Edition, 
http://bcstats.gov.bc.ca/Publications/BCEconomyLabourMarketGuide.aspx 
36

 Ibid. 

 Source:    Statistics Canada         
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Participation and Unemployment Rates  

Graphs 8 and 9 below indicate participation and unemployment rates over a three year period 

(2010 through 2012) for the province as a whole and for the Northeast region. Given the trend 

of economic and job growth in the Northeast, it is not surprising that the overall labour force 

participation rates outpace the provincial average (79.9 percent versus 65 percent, See Graph 

8).37  Furthermore, given the predominance of male-dominated resource industries in the 

Northeast, men participate more in the labour force than women.  As depicted in Graph 9, the 

unemployment rate (i.e., the number of unemployed persons expressed as a percentage of the 

labour force) in the Northeast region is significantly lower (4.1%) than the provincial 

unemployment rate (6.7%)38.  

 

 

 

                                                           
37

 Statistics Canada, Labour Force Survey, Cansim Table 282-0055, January 4, 2013, 
http://www.bcstats.gov.bc.ca/StatisticsBySubject/LabourIncome/EmploymentUnemployment/LabourForceStatisti
csAnnual.aspx   
38

 Ibid. 

 Source:    Statistics Canada         

http://www.bcstats.gov.bc.ca/StatisticsBySubject/LabourIncome/EmploymentUnemployment/LabourForceStatisticsAnnual.aspx
http://www.bcstats.gov.bc.ca/StatisticsBySubject/LabourIncome/EmploymentUnemployment/LabourForceStatisticsAnnual.aspx
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To summarize, northeastern British Columbia has been experiencing some of the challenges 

and effects of the global financial meltdown. However, despite this overall effect, unlike the 

rest of the province the Northeast demonstrates strong labour force participation rates and 

declining unemployment. It is expected that this economic upswing will contribute overall to an 

increased stability and further development at Northern Lights College. 
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        Graph 9.  2010 to 2012 Unemployment Rate: BC and Northeast Region  

 Source:    Statistics Canada         

        Graph 8.  2010 to 2012 Participation Rate: BC and Northeast Region  
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4. Goals, Objectives, Performance Measures, Targets 

and Results  
 

a. Institutional Goals and Objectives - Alignment with Ministry Goals  

Ministry Goal 1: Students are empowered and supported to achieve their education, 

employment and training goals  

Objective 1.1 Align post-secondary education training and programs with labour market 

demand to achieve a highly skilled workforce. 

Objective 1.2 Respond and adapt to the diverse and changing needs of students. 

Objective 1.3 Increase participation and successful completion of all students. 

NLC Alignment:  

As indicated in the NLC College Board established Ends Statement:  

 Learners in the College region will attain the knowledge, skills, abilities and 

qualifications necessary for employability, transferability, career advancement, 

personal wellness, and social development. 

o Learners will attain knowledge, skills, abilities and qualifications for 

employability to a standard accepted by industry. 

o Learners will attain the knowledge and skills that enable them to continue 

their learning including the ability to transfer to other post-secondary 

institutions. 

 Communities in the College region have capacity for improved social, economic 

and ecological quality of life. 

o Businesses, industries and organizations in the college region have 

employees with the skills, abilities, and qualifications necessary to support 

organizational success. 

With respect to the College’s long term Strategic Goals (to be completed by March 31st 2016), 

the following goals are in line with this Ministry Goal:  
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NLC Goal 1 – Students are satisfied with their NLC experience and are attaining the knowledge, 

skills, abilities and qualifications necessary for employability, transferability, career 

advancement, personal wellness and social development. 

By March 31st 2016, NLC will have: 

 Implemented a comprehensive “Strategic Enrolment Management Plan” which 

addresses the following priorities: 

o Recruitment 

o Retention 

o Graduation Rates 

o Student Services 

o “Student Life” 

 Increased its models of “Flexible Delivery” of programs and services.   

 Increased the number of formal Transfer Agreements, and the number of Dual Credit 

program offerings available to students. 

 Increased the number of agreements in place with International Post-secondary 

partners. 

 Increased the number of programs and services available by Distance Education. 

 Improved access, retention and graduation rates for its Aboriginal Student population. 

NLC Goal 2 – Community: We are contributing significantly toward enriching the level of 

education and improving the quality of life of the communities we serve. 

By March 31st 2016, NLC will have: 

 Ongoing ‘Summer Camp’ programming in place to: 

o Increase utilization in the summer months 

o Increase awareness among local youth of: potential career paths, the benefits of 

postsecondary education and the sense of ‘community ownership’ of the various 

college campuses 

 Leased space to appropriate ‘strategic partners’ in order to increase access to 

complimentary on campus community services for NLC students – ‘one stop shop’ 

concept. 
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 An increased roster of Continuing Education, Professional Development and General 

Interest courses. 

NLC Goal 3 – Stewardship and Sustainability:  Our employees have the tools they need to do 

their work, while managing the College responsibly within its fiscal and physical limits. 

By March 31st 2016, NLC will have: 

 Implemented a comprehensive Academic Planning Model which includes: 

a. A revised and standardized Program Costing Model 

b. Comprehensive and systematic college wide Program Quality Assurance Model 

(KPI’s, etc.) 

 Developed and implemented a minimum of three new shared service agreements with 

appropriate strategic partners. 

NLC Goal 4 – Employees:  We employ sufficient numbers of qualified, motivated staff. 

By March 31st 2016, NLC will have: 

 A fully implemented ‘Matrix Management’ model of organizational operations. 

 A fully implemented and functional ‘Academy for Growth and Development’ 

(Professional and Development and Succession Planning Program).  

NLC Goal 5 – Innovation:  We practice innovative and learner-centred approaches to meeting 

the education and training expectations of our strategic partners, while expanding our virtual 

boundaries.  

By March 31st 2016, NLC will have: 

 A fully operational ‘Applied Research’ program that is focused around the NLC Centres’ 

of Excellence.  To date, NLC has a partnership with Canadian Forest Products (Canfor) 

researching the use of waste wood in the soil/land reclamation process. 

 Increased access and scope for its ‘Centre for Innovation in Teaching and Learning’. 

 Made a minimum of two additional full programs available via Distance Education. 

NLC Goal 6 – Labour Market:  We meet the education and training needs of businesses, 

industries and organizations in our region. 

By March 31st 2016, NLC will have: 

 Fully implemented the recommendations of the Northeast Regional Workforce Table. 
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 Built on existing, and developed a minimum of two new strategic partnerships, for the 

provision of Workforce training programming across the region. 

 Ensured the establishment of the BC Centre of Training Excellence in Oil & Gas as a 

virtual entity with a recognizable provincial mandate that addresses issues related to 

Training in the Oil and Gas Industry. 

o Ensured the development of the necessary Secretariat, Steering Committee and 

discipline specific Advisory Committee structures for the Centre, with 

appropriate representation from the following groups:  oil and gas industry 

representatives, educational providers, aboriginal human resource agencies, and 

research agencies and institutions. 

Ministry Goal 2: A quality post-secondary education system that provides B.C. with a global 

competitive advantage 

Objective 2.1 Provide leadership to achieve a shared vision across our world class post-

secondary education system. 

Objective 2.2 Develop a highly internationalized education system. 

Objective 2.3 Build on current strengths to enhance the quality of post-secondary 

education. 

Objective 2.4 Increase collaboration, innovation, partnerships.  

NLC Alignment:  

With respect to the College’s long term Strategic Goals (to be completed by March 31st 2016), 

the following goals are in line with this Ministry Goal:  

NLC Goal 1 – Students are satisfied with their NLC experience and are attaining the knowledge, 

skills, abilities and qualifications necessary for employability, transferability, career 

advancement, personal wellness and social development. 

By March 31st 2016, NLC will have: 

 Increased the number of formal Transfer Agreements, and the number of Dual Credit 

program offerings available to students. 
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 Increased the number of agreements in place with International Post-secondary 

partners. 

NLC Goal 3 – Stewardship and Sustainability:  Our employees have the tools they need to do 

their work, while managing the College responsibly within its fiscal and physical limits. 

 By March 31st 2016, NLC will have developed and implemented a minimum of three new 

shared service agreements with appropriate strategic partners. 

NLC Goal 6 – Labour Market:  We meet the education and training needs of businesses, 

industries and organizations in our region. 

By March 31st 2016, NLC will have: 

 Fully implemented the recommendations of the Northeast Regional Workforce Table. 

 Built on existing, and developed a minimum of two new, strategic partnerships for the 

provision of Workforce training programming across the region. 

Ministry Goal 3: British Columbians value diversity and inclusiveness in our communities. 

Objective 3.1 Celebrate B.C.’s rich diversity as a source of innovation and global 

networking. 

Objective 3.2 Collaborate with our communities to challenge racism and barriers to 

inclusivity. 

Objective 3.3 Leverage partnerships to encourage a culture of inclusivity 

With respect to the College’s long term Strategic Goals (to be completed by March 31st 2016), 

the following goals are in line with this Ministry Goal:  

NLC Goal 1 – Students are satisfied with their NLC experience and are attaining the knowledge, 

skills, abilities and qualifications necessary for employability, transferability, career 

advancement, personal wellness and social development. 

By March 31st 2016, NLC will have: 

 Increased its models of “Flexible Delivery” of programs and services.   

 Increased the number of formal Transfer Agreements, and the number of Dual Credit 

(Northern Opportunities) program offerings available to students. 
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 Increased the number of agreements in place with International Post-secondary 

partners. 

 Increased the number of programs and services available by Distance Education. 

 Improved access, retention and graduation rates for its Aboriginal Student population. 

NLC Goal 2 – We are contributing significantly toward enriching the level of education and 

improving the quality of life of the communities we serve. 

By March 31st 2016, NLC will have: 

 By March 31st 2016, NLC will have ongoing ‘Summer Camp’ programming in place to: 

o Increase utilization in the summer months 

o Increase awareness among local youth of: potential career paths, the benefits of 

postsecondary education and the sense of ‘community ownership’ of the various 

college campuses 

 Leased space to appropriate ‘strategic partners’ in order to increase access to 

complimentary on campus community services for NLC students – ‘one stop shop’ 

concept. 

 An increased roster of Continuing Education, Professional Development and General 

Interest courses. 

NLC Goal 5 – Innovation:  We practice creative ways and means to meet the education and 

training expectations of our strategic partners, while expanding our virtual boundaries. 

 By March 31st 2016, NLC will have made a minimum of two additional full programs 

available via Distance Education. 

NLC Goal 6 – Labour Market:  We meet the education and training needs of businesses, 

industries and organizations in our region. 

 By March 31st 2016, NLC will have built on existing, and developed a minimum of two 

new strategic partnerships for the provision of Workforce training programming across 

the region. 

Ministry Goal 4: An innovative approach to education, research and development that values 

creativity and maximizes return on investment and quality of life. 
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Objective 4.1 Support the creation of new ideas and solutions to a range of social, 

economic, scientific and environmental issues. 

Objective 4.2 Foster knowledge development and commercialization.  

Objective 4.3 Lead a post-secondary education system that is strong, accountable, 

transparent and delivers value.  

Objective 4.4 Use and provide quality information for decision making and better 

societal outcomes.  

With respect to the College’s long term Strategic Goals (to be completed by March 31st 2016), 

the following goals are in line with this Ministry Goal:  

 

NLC Goal 1 – Students are satisfied with their NLC experience and are attaining the knowledge, 

skills, abilities and qualifications necessary for employability, transferability, career 

advancement, personal wellness and social development. 

By March 31st 2016, NLC will have: 

 Increased its models of “Flexible Delivery” of programs and services.   

 Increased the number of programs and services available by Distance Education. 

 Improved access, retention and graduation rates for its Aboriginal Student population. 

 In alignment with the Strategic Enrolment Management Plan, implemented a fully 

established continuous quality improvement process (KPI) for review and renewal of 

programs and services. 

NLC Goal 3 – Stewardship and Sustainability:  Our employees have the tools they need to do 

their work, while managing the College responsibly within its fiscal and physical limits. 

By March 31st 2016, NLC will have: 

 Implemented a comprehensive Academic Planning Model which includes: 

a. A revised and standardized Program Costing Model 

b. Comprehensive and systematic college wide Program Quality Assurance Model 

(KPI’s, etc.) 

 Improved college wide asset and inventory control. 
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 Identified and implemented cost efficiencies which ensure respect of collective 

agreements and other applicable legislation and Executive Limitations, as well as the 

maintenance or improvement of programs and services. 

NLC Goal 4 – Employees:  We employ sufficient numbers of qualified, motivated staff. 

By March 31st 2016, NLC will have: 

 A fully implemented ‘Matrix Management’ model of organizational operations. 

 A fully implemented and functional ‘Academy for Growth and Development’ 

(Professional and Development and Succession Planning Program).  

 

NLC Goal 5 – Innovation:  We practice innovative and learner-centred approaches to meeting 

the education and training expectations of our strategic partners, while expanding our virtual 

boundaries. 

By March 31st 2016, NLC will have: 

 A fully operational ‘Applied Research’ program that is focused around the NLC Centres’ 

of Excellence.  To date, NLC has a partnership with Canadian Forest Products (Canfor) 

researching the use of waste wood in the soil/land reclamation process. 

 Increased access and scope for its ‘Centre for Innovation in Teaching and Learning’. 

NLC Goal 6 – Labour Market:  We meet the education and training needs of businesses, 

industries and organizations in our region. 

 By March 31st 2016, NLC will have ensured completion of industry supported projects 

designed to maintain or increase program relevance and effectiveness. 

b. FTE by Program Area, Fee Type, and Fiscal Year: A Two Year 
Comparison  

In Graph 10, we have included comparative FTE and Headcount data for fiscal years 2011-12 

and 2012-13 in order to provide overall enrolment information. This table demonstrates that 

our 2012-13 Advanced Education specific targets appear as ``not achieved for Total Student 

Spaces, Nursing and Other Allied Health Programs, and Developmental Programs.  We can point 

to specific barriers that may help explain these shortfalls, particularly for Developmental 
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Programs. Namely, for many students, competing demands (i.e., need to work) coupled with 

limited resources (e.g., financial, lack or limited daycare) can make it impractical to attend face-

to-face courses. NLC has made strides in this area and will be offering some of our Career and 

College Preparation courses in an online format. We anticipate that offering courses online will 

increase access to programming, particularly for working adults with children.   

We did experience gains in specific program areas and in overall enrolments. Most notably, 

gains were realized in programs such as Social Services Worker Diploma, Oil and Gasfield 

Operator, and Heavy Equipment Operator, as well as in Trades Foundation and Apprenticeship 

programs; all of which are directly linked to the needs outlined in recent skills gap analyses for 

the NLC region.  

NLC remains focused on meeting our FTE targets as set forth by the Ministry. Specific efforts 

include the implementation of a Strategic Enrollment Management Plan that employs 

strategies aimed at optimizing recruitment, retention and student success. Furthermore, we 

have made improvements in our internal processes in the areas of enrollment services and 

student services, both of which hold promise for enhancing the overall experience of our 

students.  

c. Overview of Services Provided to Non-NLC Students 

In addition to providing services to NLC students, we also provide services to non-NLC 

community members in each of our campuses and access centres. For example, over the course 

of the 2012-13 fiscal year we provided invigilation services to over 600 students attending other 

post-secondary institutions. Moreover, NLC libraries are open to the public and as such patrons 

may avail themselves of a variety of services; including, but limited to, borrowing books and 

electronic media, use of copiers/faxes, as well as accessing our librarians and library technicians 

for informational purposes. By providing such services to non-NLC students, we enhance access 

to employment and educational services for our community members.   
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 d. Performance Measures, Targets and Results 

Table 1.  Northern Lights College 

2012/13 Accountability Framework Performance Measure Results1 

Performance measure 

Reporting year 

2011/12 2012/13 2012/13 2012/13 

Actual Target Actual Assessment 

Student spaces
2
 

Total student spaces 901 1,497 874* Not achieved 

Nursing and other allied health 
programs 

33 35 27 Not achieved 

Developmental 180 225 180 Not achieved 

Credentials awarded
3
 

Number 521 509 571 Exceeded 

Aboriginal student headcount
4
 

Number 1,375 ≥ previous 
year 

1,431 Achieved 

Percent 14.9% 15.5% Achieved 

Aboriginal student spaces
5 

 

Total Aboriginal student spaces 324 N/A 304 Not assessed 

Ministry  227 
  

218 
  

Industry Training Authority (ITA) 97 86 

Student satisfaction with education
6
 

  % +/-     % +/-   

Former diploma, associate degree 
and certificate students 

97.2% 1.4% 
≥  90% 

92.1% 2.0% Achieved 

Apprenticeship graduates 97.2% 2.5% 93.8% 3.7% Achieved 

Student assessment of the quality of instruction
6
 

  % +/-     % +/-   

Former diploma, associate degree 
and certificate students 

97.2% 1.4% 
≥  90% 

92.5% 2.0% Achieved 

Apprenticeship graduates 91.7% 4.2% 90.8% 4.4% Achieved 

Student assessment of skill development
6
 

  % +/-     % +/-   

Former diploma, associate degree 
and certificate students 

85.1% 3.3% 
≥  85% 

82.1% 3.2% Achieved 

Apprenticeship graduates
7
 N/A N/A 82.6% 7.0% Achieved 

Student assessment of usefulness of knowledge and skills in performing job
6
 

  % +/-     % +/-   

Diploma, associate degree and 
certificate graduates 

87.0% 3.6% 

≥  90% 

89.8% 2.7% Achieved 

Apprenticeship graduates 96.7% 3.2% 94.8% 3.9% Achieved 

Continued on next page…. 
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Performance measure 

Reporting year 

2011/12 2012/13 2012/13 2012/13 

Actual Target Actual Assessment 

Unemployment rate
6,8

 

  % +/-     % +/-   

Diploma, associate degree and 
certificate graduates 

7.3% 2.6% 

≤  14.5% 

7.7% 2.2% Exceeded 

Apprenticeship graduates 10.3% 4.9% 4.9% 3.6% Exceeded 

        Notes: 
       TBD - for measures where results are still to be received, the fields have been labelled as "To Be Determined". 

N/A - Not applicable 
       *

It is important to note that in the fall of 2012-2013 the NLC region experienced bandwidth issues which affected Internet 
access across the region.  The result for NLC was significant technical difficulties in our AEIT programming that was being 
offered by videoconference.  Videoconference sessions dropped on a regular basis throughout the months of September, 
October and in to November resulting in diminished student satisfaction and diminished retention rates in some courses and 
programs.  These technical issues were addressed with increases in bandwidth to the region in late fall 2012.  However, NLC`s 
reduction in total numbers from 901 to 874 can partially be attributed to these technical difficulties.

 

1 
Please consult the 2012/13 Standards Manual for a current description of each measure.  See 

http://www.aved.gov.bc.ca/framework/documents/standards_manual.pdf. 
2 

Results from the 2011/12 reporting year are based on data from the 2011/12 fiscal year; results from the 2012/13 reporting 
year are based on data from the 2012/13 fiscal year. 
3 

Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g., the results for the 
2012/13 reporting year are a three-year average of the 2009/10, 2010/11 and 2011/12 fiscal years.   
4 

Results from the 2011/12 reporting year are based on data from the 2010/11 academic year; results from the 2012/13 
reporting year are based on data from the 2011/12 academic year. 
5 

Results from the 2011/12 reporting year are based on data from the 2010/11 fiscal year; results from the 2012/13 reporting 
year are based on the 2011/12 fiscal year.   

6 
Results from the 2011/12 reporting year are based on 2011 survey data; results from the 2012/13 reporting year are based 

on 2012 survey data.  For all survey results, if the result plus or minus the margin of error includes the target, the measure is 
assessed as achieved.  In all cases, the survey result and the margin of error are used to determine the target assessment.  
Survey results are not assessed if the number of respondents is less than 20 or the confidence interval is 10% or greater. 

7 
The 2012/13 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included. 

8 
Target is the unemployment rate for those aged 18 to 29 with high school credentials or less for the North region. 

        Target assessment scale Description 

Exceeded  110% or more of the target 

Achieved 100% - 109% of the target 

Substantially achieved 90% - 99% of the target 

Not achieved Less than 90% of the target 

Not Assessed 
Survey results with less than 20 respondents or a margin of error of 10% or 
greater, descriptive measures, and measures without targets 
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Table 2 

Northern Lights College 

2012/13 Accountability Framework Performance Measure Results 

Performance measure 

Reporting year 

2011/12 2012/13 2012/13 2012/13 

Actual Target Actual Assessment 

Former diploma, certificate, and associate degree students' assessment of skill development 

  % +/-     % +/-   

Skill development (avg. %) 85.1% 3.3% ≥  85% 82.1% 3.2% Achieved 

Written communication 78.9% 4.4% 

  

79.7% 3.9% 

  

Oral communication 78.7% 4.4% 74.1% 4.3% 

Group collaboration 89.2% 2.8% 87.2% 2.6% 

Critical analysis 89.3% 2.7% 87.3% 2.6% 

Problem resolution 84.4% 3.2% 79.3% 3.2% 

Learn on your own 88.4% 2.9% 83.0% 3.0% 

Reading and comprehension 87.1% 3.0% 83.7% 2.9% 

Apprenticeship graduates' assessment of skill development 

  % +/-     % +/-   

Skill development (avg. %) N/A N/A ≥  85% 82.6% 7.0% Achieved 

Written communication N/A N/A 

  

78.9% 10.4% 

  

Oral communication N/A N/A 85.3% 9.1% 

Group collaboration N/A N/A 82.3% 6.2% 

Critical analysis N/A N/A 82.5% 6.0% 

Problem resolution N/A N/A 80.6% 6.4% 

Learn on your own N/A N/A 85.7% 5.5% 

Reading and comprehension N/A N/A 82.5% 6.0% 
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Table 3.  Northern Lights College 

Accountability Framework Performance Targets: 2012/13 - 2014/15 

Performance measure 2012/13 2013/14 2014/15 

Student spaces 

Total student spaces 1,481 1,481 TBD 

Nursing and other allied health programs 35 35 TBD 

Developmental programs 225 225 TBD 

Credentials awarded 

Number ≥ 509 TBD TBD 

Aboriginal student headcount 

Number ≥ 1,375 
≥ previous year  

Percent ≥ 14.9% 

Student satisfaction with education 

Apprenticeship graduates 
≥ 90% 

Former diploma, associate degree and certificate students 

Students' assessment of skill development (average %) 

Apprenticeship graduates 
≥ 85% 

Former diploma, associate degree and certificate students 

Student assessment of the quality of instruction 

Apprenticeship graduates 
≥ 90% 

Former diploma, associate degree and certificate students 

Unemployment rate 

Apprenticeship graduates ≤ unemployment rate for individuals 
with high school credentials or less Former diploma, associate degree and certificate students 

Student assessment of usefulness of knowledge and skills in performing job 

Apprenticeship graduates 
≥ 90% 

Former diploma, associate degree and certificate students 
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5.  Financial Information 

 
For the most recent financial information, please see the Audited Financial Statements 
available on our website at: 
 

http://www.nlc.bc.ca/Portals/0/documents/AboutUs/Signed_Audited_Financial_Statements_12-13.PDF 

http://www.nlc.bc.ca/Portals/0/documents/AboutUs/Signed_Audited_Financial_Statements_12-13.PDF

