
Walk like a penguin to stay safe
I

n much of North America, two
things are as certain as death
and taxes: Ice and snow. When
temperatures fall, so do people

as the risk of slips and trips rises.

Twisted ankles, concussions and
broken bones are just some of the
injuries that occur, very often at or
near the workplace. Regardless of
where you encounter slippery
surfaces, take a cue from an animal
that lives on ice — the penguin.

Here's how to do the penguin walk:
• Bend slightly and walk flat-footed.
• Point your feet out slightly like a

penguin.
• Keep your center of gravity over

your feet as much as possible.
• Watch where you are stepping.
• Take shorter, shuffle-like steps.
• Keep your arms at your sides (not

in your pockets).
• Concentrate on keeping your

balance.
• Go S-L-O-W-L-Y.

Streets, sidewalks and parking lots
that have been cleared of snow and
ice should still be approached with
caution. Look out for "black ice".
Dew, fog or water vapor can freeze
on cold surfaces and form an extra-
thin, nearly invisible layer of ice that
can look like a wet spot on the
pavement. It often shows up early in
the morning or in areas that are
shaded from the sun. 

Test potentially slick areas by
tapping your foot on them.

If you feel yourself losing balance,
tuck into a ball, make yourself as
small as possible and keep your head
and face away from the fall. Don't
put out your hands to catch yourself
or you'll risk breaking your arms or
wrists. Try to land on the fleshy part
of your body rather than your knees
or spine.

Here are some more precautions to
help you stay upright:

• Where possible, avoid slippery
surfaces, which include wet leaves
as well as icy and snow-covered
areas.

• Walk in designated walkways as
much as possible. If a walkway is
completely covered with ice, try to
travel along its grassy edge for
traction. 

• Wear shoes or boots that provide
traction on snow and ice, such as
rubber and neoprene composite
soles with wide, deep cleats.
Avoid plastic and leather soles.

• Wear traction
accessories such as ice
cleats if conditions
warrant, but remove
them before walking
indoors. 

• Avoid carrying loads
that are too heavy or
obstruct your view. If
you start to fall, toss
the load you are
carrying. Protect
yourself instead of the
objects being carried. 

• Use handrails where available.
• Use special care when entering

and exiting vehicles. Use the
vehicle for support. If it's a large
vehicle with steps and handrails,
make sure they are free of ice,
snow and mud. Maintain three
points of contact when mounting
and dismounting. 

• Step, don’t jump from vehicles or
equipment.

• Check to make sure entrance areas
and stairs are clear of snow and
slush. Tracked-in snow and slush
often cause slips and falls.

• Pay attention to wet shoes on a
dry floor, they are equally as
dangerous as dry shoes on a wet
floor. 

• Mark hazardous areas. Use
temporary signs, cones, barricades
or floor stands to warn passing
workers.

• Report all slips, trips and fall
hazards and incidents to your
employer.
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Footwear for work should be
selected not necessarily for
fashion, but for function – hazard
considerations – and fit.

Proper footwear not only will help
prevent slips, trips and falls, but
reduce the likelihood of a wide
range of potential incidents, such
as falling or rolling objects,
punctures, chemicals, twisted
ankles, electric shock, and more –
that could keep workers off the
job.

To ensure the footwear is
appropriate for the hazards in your
workplace, check the footwear for
the ASTM or CSA standards label
that indicates its resistance to
punctures, falling weights,
electricity, and cutting tools. 

Proper fit is also a priority.
Improperly fitted footwear can
cause back, leg or foot pain, as
well as cause workers to work
slowly, make mistakes and lead to
other injuries.

When you try on footwear before
purchasing, bring along any
insoles, orthotic supports and the
types of sock that will be worn with
the footwear, as these will change
the way the footwear fits.

Footwear should fit so the toes
are about a half-inch (1.25 cm)
from the front of the protective cap
when standing with the footwear
fully laced. The toe cap should
allow the toes to move around.

Pain and fatigue often occur
when shoes or boots are too
narrow or shallow. Boots should fit
snugly around the ankle and foot,
but they should also be
comfortable.

The heels should not slip up and
down, as this will decrease the
amount of support, increase
instability and might also cause
blisters.

Shop for footwear toward the
end of the day, when your foot will
be larger.

Hold These Thoughts

1. The risk of slips trips and falls is no greater in winter than at any
other time of year.

TRUE ____ FALSE ____

2. Is there a risk of concussion when walking on ice or snow?
YES ____ NO ____

3. Which of these are ways to walk like a penguin?
A. Bend slightly and walk flat-footed.
B. Point your feet out slightly.
C. Keep your center of gravity over your feet as much as

possible
D. Take shorter, shuffle-like steps.
E. All of the above

4. You should keep your hands in your pockets when walking on ice.
TRUE ____ FALSE ____

5. How should you check for a potentially slick area?
A. Look for glare.
B. Tap your foot on it.
C. Take its temperature.
D. None of the above.

6. If you feel yourself losing balance while walking on ice, you should
put out your hands quickly to break the fall.

TRUE ____ FALSE ____

7. Which of these is NOT a precaution to take when walking on ice or
snow?

A. Walk in designated walkways as much as possible.
B. Wear shoes or boots with wide, deep cleats and plastic or

leather soles.
C. Maintain three points of contact when mounting and

dismounting a large vehicle with steps and handrails. 
D. Check to make sure entrance areas and stairs are clear of

snow and slush. 

8. Does your workplace provide enough mats at all exterior doorways
to deal with ice and slush when workers enter?

YES ____ NO ____ DON’T KNOW____

The Quiz
These questions are meant to help you remember what was discussed
today — not to test your patience or challenge your intelligence. The

answers are at the bottom of the page. Cover them up, and complete the
quiz as quickly as you can.

ANSWERS: 1. False, 2. Yes., 3. E., 4. False, 5. B., 6. False, 7. B., 8. Your answer
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Tell stories to reaffirm correct safety behavior. Once
you've started these meetings, as the leader you need
to give examples of the types of behavior that you
want to see repeated. Become a 'story finder' and
look out for examples during your week.

Stick to just one topic. It's best to be specific,
because rambling all over the place is a sure way to
lose your audience's attention. Even when dealing
with a very general subject, such as workplace
hazards, a broad view might do for one talk—to
introduce later sessions that pinpoint specific hazards
such as slips and falls or broken glass. 

Make it personal. After sharing a few safety
recommendations/reminders, ask your employees for

their experiences. Have they or someone they’ve
known suffered an injury related to your safety topic?
Ask them how the injury could have been avoided. If
you can get a few minutes of discussion around a
safety topic, you will greatly increase employees’
retention of the safety takeaway.

Make it consistent. You could build your safety
talks into regular operations meetings. If your
organization has a daily pre-shift meeting, put safety
topics in there. If you have a weekly operations
meeting, weave safety topics into it. If you make safe
operations a regular discussion topic, employees will
begin to understand that safety is the way you do
business and not simply a compliance goal.

Date of Meeting: _________________________ Topic: ______________________________
Location: _______________________________ Department:_________________________
Start Time: ______ Finish Time: ______ Meeting Leader: _____________________

In Attendance:

For the Record

Tips for Safety Meeting Leaders

Note: TalksZone safety meetings are not intended to take the place of your own safety procedures. 
Always consult and/or review your procedures before attempting any work.
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