. NORTHERN LIGHTS COLLEGE

.I|I|||° ROl kgt EDUCATION COUNCIL
Meeting of September 25, 2024

Dawson Creek Regional or Dial In

Fort St John Dial In

Fort Nelson Dial In

Participants:

Sylvia Fraser (Faculty) *Chair
Karen Bravo (Administration)

Rod Cork (Administration)

Irina Evseeva (Staff)

Kathy Doucette (Administration)
Tara Hyland-Russell (Administration)
Lisa Irvine (Staff)

Eddie Kristiansen (Faculty)
Brandon Mackinnon (Faculty)
Bruce McKay (Faculty)

Howard Moody (Faculty)

Faisal Rashid (Faculty)

Marissa Thola (Faculty)

Mike Gilbert (Board Representative)
Audra Holloway (Recording)

Absent: Todd Bondaroff Marcie Lundin Rob-Roy Douglas
Colleen Matheson

Territorial Acknowledgement:

Northern Lights College serves the communities of Northern British Columbia that are located on the
territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena.
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work
and play. We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.

1. Adoption of Agenda

ltem #20 moved to Agenda ltem #3.
Agenda was adopted as amended.

2. Adoption of Minutes, June 26, 2024.

24.09.01 M/S -EVSEEVA/DOUCETTE
Motion: THAT the minutes of June 26, 2024 be adopted as circulated.
CARRIED
3. Action List

Updated Educational Policies Action List— T. Hyland-Russell presented an updated list
of Education Policies. B. Mackinnon asked about the timeline for the Action List. T.
Hyland-Russell replied that she felt that it would be 2024-25.

F. Rashid joined the meeting
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Decision Item(s)

4,

Repeal of policy E-2.06 Criminal Record Search for Students

K. Bravo explained that a new electronic process had been created by the
Government and that the programs that require a CRC would have it included in the
individual Program Guides. T. Hyland-Russell explained that extensive consultation
was done with other BC institutions. M. Thola asked about the CRC required for the
campus on SDS59 property. T. Hyland-Russell explained that those CRC are part of
the post admission requirements for programs taking place on SD59 property.

24.09.02 M/S —-BRAVO/DOUCETTE
Motion: THAT the Education Council approves the repeal of Policy E-2.06 Criminal Record
Search for Students, effective September 25, 2024.

CARRIED

L. Irvine joined the meeting

5.

Repeal of policy E-1.10 Student Absenteeism

T. Hyland-Russell explained that it was not typical for a post-secondary institution to
have an attendance policy. She added that the wording of the document (last
updated 2008) was vague and contains duplicate language from the Student Rights
and Responsibilities (E-4.05) policy (which was currently under review).

K. Handley added that attendance/participation expectations would be something
that the instructor could have outlined in their syllabus. She added that there was an
obligation to have attendance reported for dual credit students.

M. Gilbert asked about funded students with requirements of attendance. T. Hyland-
Russell replied that with those types of students, there is a Release of Information
form that is filled out and the expectations are clearly relayed to the instructor.

24.09.03 M/S -BRAVO/RASHID
Motion: THAT the Education Council approves the repeal of Policy E-1.10 Student
Absenteeism, effective September 25, 2024.

CARRIED
Repeal of policy E-2.04 Convocation Criteria
T. Hyland-Russell explained that the document was a procedure document, not
policy. She added that the college did not need a convocation policy, the Registrar’s
office works with the President’s office to determine what convocation would look
like each year.

24.09.04 M/S —EVSEEVA/IRVINE
Motion: THAT the Education Council approves the repeal of Policy E-2.04 Convocation
Criteria, effective September 25, 2024.

CARRIED
Repeal of policy E-2.05 Valedictorian Criteria and Selection
T. Hyland-Russell explained that the document was a procedure document, not
policy. B. Mackinnon asked how the nominators would be aware of the criteria and
selection process. T. Hyland-Russell explained that they would be informed using a
process.

24.09.05 M/S —~MACKINNON/MOODY
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Motion: THAT the Education Council approves the repeal of Policy E-2.05 Valedictorian
Criteria and Selection, effective September 25, 2024.
CARRIED
8. Repeal of policy E-2.09 Late Registration
Agenda ltems #8, #9, #10 and #11 motions were read together and approved
together.

24.09.06 M/S —THOLA/KRISTIANSEN
Motion: THAT the Education Council approves the repeal of Policy E-2.09 Late Registration,
effective September 25, 2024.
CARRIED
9. Repeal of policy E-2.11 Registration Priority
Agenda ltems #8, #9, #10 and #11 motions were read together and approved
together.

24.09.07 M/S — THOLA/KRISTIANSEN
Motion: THAT the Education Council approves the repeal of Policy E-2.11 Registration
Priority, effective September 25, 2024.
CARRIED
10.Repeal of policy E-4.03 Student Financial Aid
Agenda ltems #8, #9, #10 and #11 motions were read together and approved
together.

24.09.08 M/S — THOLA/KRISTIANSEN
Motion: THAT the Education Council approves the repeal of Policy E-4.03 Student Financial
Aid, effective September 25, 2024.
CARRIED
11.Repeal of policy A-5.11 Program Service Reviews
Agenda ltems #8, #9, #10 and #11 motions were read together and approved
together.

24.09.09 M/S — THOLA/KRISTIANSEN
Motion: THAT the Education Council approves the repeal of Policy A-5.11 Program Service
Reviews, effective September 25, 2024.

CARRIED

Standing Reports

12.Vice-President Academics & Research

Student Journey/Responsive Programming/Truth and Reconciliation/People and

Culture/Community Connections

Strategic Goal Description: Student Journey

1.1 Make student’s entry into NLC a smooth and positive experience.

OBJ 1 Improve the application and admissions experience for new students.

Registrar’s Office
* Educational Planner British Columbia (EPBC) 3 was launched on May 23rd. It allows domestic
and international applicants to submit their applications online and to submit online applications
and transcripts directly into our Student Information System through the Ministry website.

» The admissions team has decreased the application processing time from 2 weeks to 1 week
turnaround.
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* The Financial department is now part of recruitment efforts to ensure that financial barriers are
not a problem to pursue education.
* The Ministry donated 20 laptops to the Registrar’s Office as part of the Provincial Tuition Waiver
Program (PWTP), so they are primarily for students under the PWTP but also students in high need
of financial support.

Academic & Vocational
* Provided final feedback on new pre-requisite waiver form (project led by Program Advisors and
Registrar)

Career & College Prep (CCP)
* Chair release of one section in Fall and Winter to revamp the CCP entrance experience. Funding
for this is coming from the PN Pathways project as they have agreed to fund one section of DC study
blocks (which contains ESTR 037/047 and ESHS 037)

Continuing Education (CE)
* In the process of implementing STRIPE Payment system to enhance payment registration for CE
Students — estimated launch set for end of September
* In process of completing electronic registration form. Expecting it out in September once training
has been completed (Collaboration with VPAR, Registration, IT, Marketing & Coms)

Trades & Apprenticeship
* Continuing to provide access through Dean’s permission for students who are near to meeting the
pre-requisites for entry to trades programs

» Engaging team members to contribute to the development of admissions process

OBJ 2 Enhance and increase our communications touchpoints with future and incoming
Students.
Registrar’s Office

* The Colleague Communications module is still under development. We have met with OA Solutions
and await the last quote based on the previous discussions.

* The RO has provided and submitted all the letters we currently use. However, changes are coming
to domestic students' offer letter template and acceptance.

Academic & Vocational
* revised offerings in Chetwynd due to low enrollment, provided advice and support for alternate
course selection to impacted, registered student (2 Business, 1 A4 EDUC)

* advised all AA EDUC students of change in annual pattern for one required course — moved from
Intersession to Winter schedule.

* obtained student contact lists for all UNAS/MGMT programs to facilitate Chair communication
and improve student affinity with their individual program. Working on creation of Program
welcome letters.
Continuing Education (CE)
* Implemented set emails for Future Skills Grant students once they have registered with Campus
Services to streamline the registration process
OBJ 3 Redesign NLC'’s approach to domestic student recruitment.
Academic & Vocational
* Met with Recruiting Manager to discuss ideas for priority program recruitment. Chairs to assist
with Program Information details to enhance messaging and strategies.
1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing.
OBJ 1 Map the student success learning journey from admission to alumni.
Continuing Education (CE)
* Currently reviewing the evaluation process for student learning in CE Classrooms
1.3 Work with students to develop a vibrant campus experience
OBJ 1 Improve health and wellness opportunities for students.
OBJ 2 Advance initiatives identified within the NLC Campus Development Plan.
Strategic Goal Description: Responsive Programming
2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions
OBJ 1 Establish the NLC Cares Allied Healthcare Strategy.
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* Community consultation sessions are booked in Dawson Creek, Fort St. John, Chetwynd, and Fort
Nelson for September
OBJ 2 Consult and develop an NLC Aviation program strategy.
Trades & Apprenticeship
* Continue to support VPAR in the beginnings of this work while wrapping up our Vernon activity
OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the Energy
Institute.
Trades & Apprenticeship
* Participate in consultation and meetings with the working group for this activity
2.2 Offer accessible and flexible programming
OBJ 1 Strengthen high school transitions into NLC
* Vice President Academic & Research is the new Education Chair for the Northern Opportunities
Council: first meeting booked for October 2024

* Northern Opportunities Council has received $125,000 grant to support dual-credit enrolment and
transitions into NLC
Trades & Apprenticeship
* Maintain open communications with SD staff
* Visiting Fort Nelson in September to engage in discussion about next steps for Fort Nelson High
School dual credit students
* Planning the level 2 Automotive Service Technician in Fort Nelson
OBJ 2 Relaunch Continuing Education.
Continuing Education (CE)
* CE Moved to Trades in June 2024
* Processes: creating new processes, templates completed and work to proceed in September
* Rebranding:
o FSG & Fall Brochures completed
o Branding logo is completed with slogan
o Updating the website to be a 3-Clic registration system (November 2024)
= Carousel to news and programs
» 5 Pillars (Corporate & Indig, FSG, General Interest, Professional Development,
WFT)
* Preparing banners, table clothes and memorabilia for Open Houses Fall 2024
* New Programming - Future Skills Grant — Hotel Management, Airport Manager, Emerging
Leader (Natural Resources Leadership), Drone
» Working in Partnership with Trades
o Tourmaline —
= 9 students
= Safety Courses completed in August

= Teaching Space turnaround in July and running

= September 3rd- December 20
o Conuma Coal Heavy Duty Exam Preparation, FSJ—
= 8 students
Trades & Apprenticeship
» Welcoming and supporting the CE team into the Deans offices in the Trades Center, sharing
leadership load with Chante as needed.

* Identify, communicate and co-develop training opps for CE which generate income to the
department. le. Conuma
2.3 Establish robust program and enrolment planning.
OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-centred
enrolment planning.
* Vice President Academic & Research Advisory Council consulted on development of new Strategic
Enrolment Management working groups, which will be rolled out in September and October: Data

Page 5 of 10



Education Council Meeting Sept 25, 2024

Management Group, Recruiting and Enrolment Management (REM), Program Planning and
Development (PPD), and Student Success Management (SSM)

2.4 Enhance curriculum review, renewal, and development.

OBJ1 Generate a 5 — year Academic Plan.

* Academic Plan Advisory Group membership has been established and Academic Plan
Development Plan will be presented to Education Council with the first meeting of Academic Plan
Advisory Group to commence in September

Strategic Goal Description: Truth and Reconciliation

3.1 Build lasting relationships with Indigenous communities through consistent and accountable

actions

OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a space for
local Indigenous communities to guide our approach to Indigenous education.
OBJ 2 Co-create relationship building events and projects that support local Nations and

organizations.
Trades & Apprenticeship
* Adult Trades Sampler for Saulteau in Chetwynd fall2024
3.2 Increase access to learning and education opportunities for indigenous students.
OBJ 1 Work with indigenous communities and organizations to develop and offer access to
learning through program cohorts that centre indigenous culture and support the whole student.
cce
» Working with the Indigenous Education team to fund an in-community CCP instructor at Doig
River First Nations. We have had meetings with DRFN and are now drafting the agreement. This is
to be a 3-year placement.
Trades & Apprenticeship
» Adult Trades Sampler for Saulteau in Chetwynd fall 24
3.3 Co-create programming and training with indigenous communities that centers on indigenous
world views, methodologies, and processes.
OBJ 1 Consult with community to build a shared approach and capacity for this work at NLC.
Continuing Education (CE)
* Dease Lake, working with community to create an Indigenous Entrepreneur Program (Est Launch
2025 — working with Indigenous Department)

* Hosted an Excel Course for Saulteau First Nations at Chetwynd Campus
3.4 Strengthen indigenous representation on campuses.
OBJ 1 In consultation with community, increase representation of place-based indigenous art,
language, and culture on our campuses.
Strategic Goal Description: People and Culture
4.1 Evolve NLC’s culture into one grounded in accountability, continuous improvement, and
collaborative problem solving.

OBJ 1 Establish an office of institutional Research
OBJ 2 Develop a Cyber Security Risk Management Framework.
OBJ 3 Benchmark Academic Integrity and Artificial intelligence to best practices.
OBJ 4 Establish a framework for developing business continuity plans.
4.2 Improve Internal Communications
OBJ 1 Develop and implement an internal communications strategy.

Trades & Apprenticeship
* New chairs tasked with regular department communications and meetings
4.3 Cultivate an organization where everyone feels they belong.
OBJ 1 Improve employee journey.
Trades & Apprenticeship
* New chairs means more smiling faces to meet, greet and support new faculty
Registrar’s Office
* On December 2023, the Registrar’s Office met online and in person to discuss the staff survey
results. It was an excellent opportunity to set the Registrar’s Office work path. From this session, we
are:
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o Meeting every Thursday morning to connect with the entire Registrar’s Office. This helps the
tea to feel cohesive, including for the small campuses.
» On June 27, the entire Registrar’s Olffice met in person. Staff from all campuses traveled to FSJ. We
offered a healing session for which an external coach could lead the retreat’s tone and facilitate the
healing process for the teams. As a result, we are now openly speaking about our difficulties and able
to connect freely. The staff feels empowered and trusted.
» We support our staff with PD opportunities and encourage their participation in conferences,
webinars, and training opportunities through Professional development (PD) funding. A result of
this:
o  One staff member is taking courses to help them with professional goals and career building.
o A staff member is co-presenting at a conference (Ellucian) about a new way of processing
document submissions that was previously impossible.
o All teams established networks with peers at other institutions to facilitate their work and
stay connected with the current provincial practices and procedures.
o Revision of job descriptions to better align with the Registrar’s Office needs and open
opportunities to build careers in post-secondary education and its administration.
Academic & Vocational
* Hosted Academic and Vocational 2024-25 Fall Kick-off meeting. Information shared regarding
progress and initiatives planned for year ahead.
CCP/Developmental/Vocational
Health Sciences & Developmental/Vocational programs co-hosted a Kickoff. This was in-person, with a
Teams option for those not near a main campus. Sessions included: Information from the VP Academic
and Research, Access Services, Learning Support, ABCs of Decolonizing and Program Area meetings.
Invigilation is sending a video as they were unable to attend. The goal was to have everyone on the same
page with key support areas and for bonding within the departments. Knowledge & Connection are keys
way to improve the employee experience.
Additionally, Chair Training was held with all Chairs invited. This was in-person, with 2 Chairs
attending remotely. This was a huge success. Chairs will meet quarterly and have a plan to store
resources. A key goal of this meeting was connection, and this was met.
Continuing Education (CE)
* CE Team part of the Social Committee in FSJ & Dawson Creek

* Trades and CE Hosted an End of Summer Potluck at the DC Campus
Strategic Goal Description: Community Connections:
5.1 Strengthen mutually beneficial relationships with the communities NLC serves.
OBJ 1 Host NLC events in collaboration with community partners.
Continuing Education (CE)
* CE presented FSG Programming and Corporate Training to Chetwynd Business in partnership
with Chetwynd Chamber of Commerce (15 businesses in attendance)

* CE did a mini talk with FSJ Chamber of Commerce promoting StrongerBC Future Skills

* CE meeting with Obair staff to strengthen our relationship and determine what partnerships we
can collaborate on.

5.2 Revitalize smaller campuses.

OBJ 1 Develop sustainability plans for small campuses.

Academic & Vocational
* Re-worked Chetwynd campus offerings to mitigate low enrollment of new international students in
Business Management for Fall 2024.

Continuing Education (CE)
» Summer Camp hosted at Chetwynd Campus with 9 students
* Fall programming for Drones at FN Campus
* Planning presentation and meeting in FN during week of October 27#with Corporate and CE

Coordinators
5.3 Showcase NLC’s contribution to vibrant communities in the region
OBJ 1 Develop and share NLC’s year — in — review with our communities.
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ADDITIONAL:
College and Career Prep/ESL/ABT
Having Mike Calvert speak to my folks for almost an hour about Decolonization was powerful.
Instructors were interested and learned a lot. They had a safe space to ask questions. I am not sure how
this could be replicated, but I would love to see more of it.
ESL will be working on Articulating EASL 060 this year so it will be transferrable to other organizations.
International Education indicated that this is important. Last year EASL 050 was articulated (as EASL
051 & 052) as it was easier and NLC was very new to ESL articulation.
New Programming
Continuing Education (CE)

* Basic Drone Course — 1 day course — Fort Nelson Campus Fall 2024

» Emerging Leader Series (previously Natural Resources Leadership program)

* Hotel Management

* Hotel Management for Executive Housekeepers

* Hoof Trimming for Horse Owners (Postponed from Spring 2024)

* Theory for Trimming (Postponed from Spring 2024)

» Tourmaline project Field Operations Specialist — Hydrocarbon Resources Pilot started Sept. 3,

2024 with 9 Tourmaline students> Evaluation will occur throughout the pilot.

Trades & Apprenticeship
* Residential Construction building the Barns for the Fair Grounds
* Chairs will be pushing for programs to find a way to incorporate community service in teaching
and learning activities
* Capital purchase update:
o Consulab equipment: ordered, 60 % arrived
o Heavy equipment: BCBid placed and closed, able to purchase a dozer and a motor grader
from Brandt Tractor
o AST: Hybrid Mustang Mach E arrived, signed for and in our possession. Partial donation
from Bannister Ford
o Power Engineering lab upgrades: BCBid placed, closed, 1 successful bid from Prime Boiler.
Bill Sambrook reviewing to ensure it is appropriate to scope of work and inclusive of our
needs. Once reviewed, we will award the work. Expect minor incidentals in this job. Held
back on the 34 piece of heavy equipment after consultation with Anndra to ensure we stayed
within our allotted budget amount.

13.Board of Governors — M. Gilbert reported that the next meeting would be October.

14. Education Council Chair — S. Fraser explained that she would like to have the
Education Council committee’s composition as part of the Agenda for the October
meeting. A. Holloway explained that all of the committees are listed on the website, and
when the Education Council bylaws were last revised, it was decided that the
committees would have a two-year (renewable) term, and that June 2024 was the end
of the 2 year term for all committees. S. Fraser added that she would like to open the
discussion of having the meetings be ‘in person’ at least twice per year. This would
allow for connections and foster an environment of team building.

15.Education Policy Committee — A. Holloway explained that the team had not met
since the last meeting.

16.Curriculum Committee A. Holloway explained that the team had not met since the
last meeting.

Page 8 of 10



Education Council Meeting Sept 25, 2024

17.Admissions and Standards Committee— A. Holloway explained that the team had
not met since the last meeting.

Information/Discussion

18.Governance Presentation — T. Hyland-Russell presented a Governance
Presentation to the Education Council members. T. Hyland-Russell asked if the group
had previously discussed ‘Conflict of Interest’. A. Holloway explained that there was a
‘Conflict of Interest’ explanation in the Appendix of the Education Council Bylaws.

M. Thola asked about the staff position and the rules of who can hold that position.
Decision that information regarding the Bylaws and Election Rules would come as a
discussion item for the October Education Council meeting.

19. Academic Planning Development - T. Hyland-Russell presented:
Academic Plan Development

Guiding Questions

¢ What might make students want to come to NLC over the next ten years?
¢ What core capabilities and skills might students need for the future?

* How might we enable high-quality learning over the next 10 years?

Academic Plan Advisory Group

The Academic Plan Advisory Group will facilitate the planning and logistical activities leading to the
development of NLC’s next Academic Plan. An effective Academic Plan is based on the active
engagement of our academic community, including academic leadership, Faculty, Staff, student or recent
alumni, members of the Indigenous community, community and industry partners. Insights from broad
consultation will inform both the content and format of the Academic Plan.

Proposed members of the Academic Plan Advisory Group

Vice President Academic & Research (Chair)
Education Council Chair

Director, Indigenous Education

2 Faculty members

Student or recent alumni

What is an Academic Plan?

The new Northern Lights College Academic Plan will be a five-year dynamic framework for ideas and
actions and will be revisited annually to see what we’ve accomplished, what still needs to be done, and if
any priorities have shifted. The Academic Plan will be aligned with the College’s mandate and vision,
Strategic Plan Moving Forward Together, and will respond to the StrongerBC Future Ready Action Plan
and Skilled Trades BC.

Academic planning is a continuous process that ensures NLC programs, engagement and support
activities, and applied research are well-positioned to achieve our collective goals and address
challenges and opportunities in the years ahead.
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Activities
The Academic Plan Advisory Group will plan the community consultation activities that can include
interviews, appreciative inquiry sessions, talking circles, focus groups, and questionnaires.

Themes and insights from the consultations will shape the Academic Plan, which will be shared broadly
in draft within the NLC community for feedback to ensure the plan represents the interests of students,
faculty, and staff.

Timeline
Fall 2024

e Planning of engagement activities
e Development of data collection (survey, focus group questions)

e Launch of consultation activities

Winter 2025
e Conclusion of consultation activities

e Drafting of Academic Plan
e Feedback on Draft plan
e Completion of Academic Plan and submission to Education Council and the Board of Governors

Education Council members voiced their appreciation of having the Academic Plan
information come to the Education Council meeting and their support for the project.

20. Policy Action List Update — moved to Agenda #3

21. New Course Outline Document — T. Hyland-Russell explained that the Course
Outline had to be revised to follow the new policy E-3.09 COURSE APPROVAL,
COURSE REVISION, AND COURSE OUTLINE POLICY.

Adjournment — 3:04 p.m.

Next Meeting — October 23, 2024

These notes are not officially approved
until initialed by the Chairperson. They
could be subject to amendment.
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