
 

 

 
NORTHERN LIGHTS COLLEGE  

EDUCATION COUNCIL  
Meeting of October 23, 2024  

Dawson Creek Regional or Dial In 
Fort St John Dial In 
Fort Nelson Dial In 

 
Participants:   
Sylvia Fraser (Faculty) *Chair 

Rob-Roy Douglas (Faculty) *Vice-Chair 

Lorelyn Arejola (Student) 
Karen Bravo (Administration) 

Jane Busa (Student) 

Rod Cork (Administration) 

Kathy Doucette (Administration)  
 Irina Evseeva (Staff) 

Tara Hyland-Russell (Administration) 

Lisa Irvine (Staff) 

Marcie Lundin (Faculty) 

Brandon Mackinnon (Faculty) 

Colleen Matheson (Faculty) 

Marc Lester Santos (Student) 

Mike Gilbert (Board Representative) 
Audra Holloway (Recording)  

    
Absent:  Marissa Thola Todd Bondaroff   Howard Moody 

  Faisal Rashid Eddie Kristiansen Jashanpreet Singh   
  
Guest(s):  Brody Doer  Issoufou Soumaila   
     
 

Territorial Acknowledgement: 
Northern Lights College serves the communities of Northern British Columbia that are located on the 

territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena. 
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work 
and play.  We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.   

 
1. Adoption of Agenda 

 
Agenda was adopted as circulated. 

           
2. Adoption of Minutes, September 25, 2024 
 

24.10.01 M/S –EVSEEVA/BRAVO 
 Motion: THAT the minutes of September 25, 2024, be adopted as circulated. 

 CARRIED 
3. Welcome to the New Student 2024-25 Members 

Jashanpreet Singh 

 Lorelyn Arejola 
 Lester Santos 
Jane Carmen C. Busa 
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M. Lunding joined the meeting 

 
4. Curriculum Planning (RE: International Mitigation)   
 T. Hyland-Russell presented a report that included: 
 Program and Course Enrolment Analysis 

  -NLC Programs that are currently PGWP-eligible and available for international enrolment 

-Programs at Risk due to IRCC Policy Changes (programs excluded from list of fields 

eligible for PGWP) 

-Impact on the above Business, UNAS, HDEC, and Trades program enrolments without 

any mitigations 

 Mitigation Strategy for International Enrolment – initial issues for consideration 

  -Programs that are not included in the IRRC list of fields of study 

  -Programs that are included will require a change in the CIP code attached to the program 

  -Program and Curriculum Changes – Timelines 

  -Open Programs or additional seats for international students 

-Potential new Programs based on existing “building blocks” (i.e. existing courses in the 

NLC curriculum) 

T. Hyland-Russell explained that submissions for new programs would move from the 
Curriculum committee - to the Education Council - to a peer review - to the Board of 
Governors - to the Government and then finally onto the promotion of the program.  
She explained that although the peer review would happen, due to time constraints, 
the program would go to the Board at the same time as the peer review. 
 

 
Decision Item(s) 
 
5. Diploma in Business Management and Diploma in Accounting    
 I. Soumaila explained that the submission included the following changes: 

• Changed the title of the Business Management Diploma – Accounting Option to 

Accounting Diploma. 

• Removed any references to Business Management Diploma- Accounting Option and 

Business Management Diploma - General Option in the Accounting Diploma and 

Business Management Diploma completion guides. 

• Added MGMT 450 Principles of Project Management to the list of elective courses 

for the Accounting Diploma and Business Management Diploma completion guides. 

The rationale for the removal was that the name Accounting Diploma aligned 
perfectly with the program objectives and removed any ambiguity about program 
contents. The new title would provide the clarity needed for effectively recruiting 
prospective students into the program.    
B. Mackinnon asked about feedback/consultation from faculty regarding the 
changes.  I. Soumaila replied that feedback/consultation was done during a program 
Level 1 review, with the CPA and with the FSJ Accounting instructor.   
M. Gilbert asked about the campuses listed for locations in the Program Guide.  I. 
Soumaila answered that the program was currently being offered at the DC, FSJ and 
Chetwynd campuses with Instructors on site for face-to-face classes. 
I. Evseeva asked about the current prerequisite statement on the MGMT 450 Course 
Outline (Course Outline not part of the submission).  I. Soumaila explained that the 
MGMT 450 Couse Outline would be a submission at the next Education Council 
meeting, with an updated prerequisite. 
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24.10.02 M/S –EVSEEVA/DOUCETTE 
Motion: THAT the Education Council approves the revised Program Information and 

Completion Guide for Business Management Diploma and new Program Information and 

Completion Guide for Accounting Diploma, as presented, effective January 2025. 

 CARRIED 
I. Soumaila left the meeting 

 

6. Diploma in Interactive and Digital Technologies and PDD in Information 
Technology Management and ITEC Course Outlines      

 R. Douglas explained that the submission included the following changes: 

• Changed the title of the Post Degree Diploma in Business Management - Information 

Technology Specialization to the Post Degree Diploma in Information Technology 

Management. 

• Changed the title of the Diploma in Interactive Technologies and Game Design to 

Diploma in Interactive and Digital Technologies 

• Changed the program name from Business Management to a new program, 

Information Technology for both the Diplomas 

• Changed the credits for ITEC 290 on the Program Completion Guide for the Diploma 

in Interactive Technologies and Game Design (now renamed the Diploma in 

Interactive and Digital Technologies) from 6 to 3 credits to reflect the actual weight 

of ITEC 290 in the course outline. 

• Removed Program seat limits from both program guides as they are now the domain 

of enrolment management. 
 The rationale for the changes was that the Information technology focused diplomas 

are technical diplomas which prepare students for careers in information technology.  
Their association with Business Management had created the mistaken impression 
that they were not technically focused.  In addition, the Interactive Technologies and 
Game Design Diploma had only a small amount of actual game design content – the 
focus was broadly on interactive digital technologies.  As a result, both the diploma 
titles and program area were confusing for students and potentially for prospective 
employers as well.  The new titles and program area would provide clarity, reflect the 
content of the diplomas and serve as the basis for any future expansion of the 
College program offerings in Information Technology, which is a field with high 
demand for employment. 

 He added that the change to the course credits for ITEC 290 in the program 
completion guide for the Interactive Technologies Diploma from 6 to 3 credits 
corrected an error in program completion guide that had been identified previously 
and was now being repaired.  The course outline for ITEC 290 already had the 
correct weight of 3 credits.  The error in the weight of ITEC 290 in the Completion 
Guide caused the sum on the credits required for graduation to be 3 credits too high 
- students had to enroll in an extra course to make up the error and complete the 
diploma. 

 M. Gilbert asked about the possibility of having certain ITEC courses offered with an 
online delivery method.  R. Douglas explained that the course delivery method was 
face-to-face in a high-end computer lab.  He added that certain software required for 
the course work would not run on an average personal computer, but that he would 
take the question to the department. 

 M. Gilbert asked about ITEC 225 having a mention of commercial deployment and 
ITEC 425 does not.  R. Douglas replied that he would bring that to the department’s 
attention. 
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 24.10.03 M/S –EVSEEVA/BRAVO 

Motion: THAT the Education Council approves the revised Program Information and 

Completion Guide for the Interactive Technologies and Games Diploma, the revised Program 

Information and Completion Guide for Post Degree Diploma in Business Management - 

Information Technology Specialization and the revised Course Outlines ITEC 112, ITEC 150, 

ITEC 210, ITEC 220, ITEC 225, ITEC 235, ITEC 240, ITEC 250, ITEC 255, ITEC 290 and 

ITEC 320, as presented, effective January 2025 

 CARRIED 
7. Repeal of policy E-1.15 Trades and Apprenticeship Safety            
 R. Cork reported that after a comprehensive review of the policy, it was determined 

that the language in the E-1.15 policy simply refers to other policies.    
 

24.10.04 M/S –DOUGLAS/DOUCETTE 
Motion: THAT the Education Council approves the repeal of Policy E-1.15 Trades and 

Apprenticeship Safety, effective October 23, 2024. 

 CARRIED 
 
Standing Reports 
 
8. Vice-President Academics & Research 
 T. Hyland Russell presented the VPA report: 

Strategic Goal Description:  Student Journey  
1.1 Make student’s entry into NLC a smooth and positive experience.  

OBJ 1  Improve the application and admissions experience for new students. 
Registrar’s Office 

• During the month of August, online application kiosk were install in the FSJ and Dawson Creek 
campuses.   

• The admissions team has implemented a new template for the offer letter that aligns better 
with the current admissions policy (under review) regarding the first-come, first-serve process.   

Trades & Apprenticeship 
• Continuing to provide access through Dean’s permission for students who are near to meeting 

the pre-requisites for entry to trades programs  
• Engaging team members to contribute to the development of admissions process  
Health Sciences and Human Services 

• Clinical Placement Coordinator position is in place supporting post-admission requirements, co-
ordination of the lab, and clinical placement co-ordination. Seeing more streamlined 
communication for faculty and students. 

Continuing Education (CE) 

• Testing the STRIPE Payment and form set-up for the beginning of October to allow online 
registration. Once test is complete CE ,will move forward with implementing with the key 
players.  

CPP/ESL/ABT/AHCOTE 

• The CCP Chair has started working on revamping the admission and assessment process for CCP. 
We will meet every two weeks to discuss progress. More will be included in the next report.  

OBJ 2  Enhance and increase our communications touchpoints with future and incoming 
students.  

Registrar’s Office 
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• In collaboration with the Recruitment team, we are currently having touch base meeting across 
the teams to ensure that changes and new processes are shared with the staff that needs to 
know and be aware.  

• To ensure that dual credit applicants and the school districts receive timely fashion and accurate 
information, the dualcredit@nlc.bc.ca email is now also monitored by the manager of 
recruitment, Coline Casey.  

Health Sciences & Human Services 

• Continued support of faculty and program chairs at community events and NLC open houses 
supporting recruitment team include Health Sciences program chair attending Nursing webinar 
with Career Advising and Recruitment Team members.  

• Reached out to Student Services and Registrar’s office to let them know NLC Cares Allied Health 
focus group sessions were starting and asked that they notify all student-facing staff so if any 
questions come through about “new allied health programs” to ensure they are directed to the 
Associate Dean to prevent any miscommunication.    

Continuing Education (CE) 

• Continuing to improve registration process with Future Skills Grant  

• Monthly meeting set up between Program Manager and Future Skills Grant   
OBJ 3  Redesign NLC’s approach to domestic student recruitment.  
Registrar’s Office 

• The Registrar and Manager of Recruitment are collaborating in identifying ways to improve 
student recruitment and admissions process, facilitating an open communication among the 
teams and ensuring that applicants and students are assisted by the teams in timely fashion.  

Health Sciences & Human Services 

• Continued support of faculty and program chairs at community events and NLC open houses 
supporting recruitment team. Health Science program chair attending Nursing webinar with 
Career Advising and Recruitment Team members.  

• Sent in letter of request and met with BCCNM to gain approval to offer a one time APN earn and 
learn intake in spring/summer, with theory via MS Teams, in response to request from 
NH.   Next step – meet with NH to fine tune details and provide BCCNM response (what is 
allowed without further Notice of Intent to BCCNM). 

1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing. 
OBJ 1 Map the student success learning journey from admission to alumni. 
Health Sciences & Human Services 

• Review of calculated attrition rates and NLC graduate passing rates for the New LPN licensing 
exam.   

Continuing Education (CE) 
• Continue process for reviewing program evaluation.  Evaluation currently being used in FOSHR 

for each module.  
1.3   Work with students to develop a vibrant campus experience 
OBJ 1 Improve health and wellness opportunities for students. 
OBJ 2 Advance initiatives identified within the NLC Campus Development Plan. 
Health Sciences & Human Services 

• Brought forward need to expand HCA/Nursing lab to the FSJ campus to decrease travel for and 
increase enrollment in HCA/APN/PN programs (prospective students have been requesting 
this).  Next step – get more detailed requirements needed for lab and work with Facilities and 
Finance to scope out an appropriate space and cost lab requirements for a capital proposal.   

Strategic Goal Description:  Responsive Programming 
2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions 
OBJ 1 Establish the NLC Cares Allied Healthcare Strategy. 
Health Sciences & Human Services 

• Completed NLC Focus Group Consultation Sessions in DC and FSJ (67 attendees in total),   

mailto:dualcredit@nlc.bc.ca
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MS Teams session for NLC faculty/staff Oct 7 (25 attendees)  
Chetwynd and Fort Nelson community consultations planned for Oct 11 and 14   

Continuing Education (CE) 

• NLC & Vancouver Community College reviewed a framework memorandum that would include 
NLC in a consortium to share curriculum, including some programs will could the needs of Allied 
Health Programs  

OBJ 2  Consult and develop an NLC Aviation program strategy. 
Trades & Apprenticeship 

• Continue to support VPAR in the beginnings of this work while wrapping up our Vernon activity  

• Attending BCATTA Oct 2,3,4 in Vancouver  
OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the Energy 

Institute. 

• First public soft launch of Centre for Applied Energy and Environmental Sustainability made Oct 
10 at Petroleum Association meeting 

Trades & Apprenticeship 

• Participate in consultation and meetings with the working group for this activity  
2.2 Offer accessible and flexible programming 

• Adult Trades Sampler for Saulteau in Chetwynd fall 2024 was launched  
Continuing Education (CE) 
▪ Tourmaline FOSHR program launched with 8 students. Completed first 5 Modules of Evaluation. 

Working on creating “Launching your Limited Company” module for the program  
• Conuma Coal setting up a meeting in October with Trades to look at partnership with other 

programs  
• Canfor requested 3 dates for Millwright Pre-Apprentice Testing, currently setting dates  
• Sexual Violence Prevention working with Campus Services to register by end of October  
• Meeting with Vancouver Community College to discuss collaboration to obtain curriculum  
• Canadian Tire request for Commercial Vehicle Inspection Program: will join November 29 -   

Dec 7 Class  
OBJ1 Strengthen high school transitions into NLC. 

• VPAR, Chair of Trades, and Associate Dean of Academic and Vocational programs travelled to 
Fort Nelson Oct 1-2 to meet with SD 81, Chalo School, previous instructor of Automotive service 
Technician Level 1 to finalise arrangements to offer AST Level 2 in February 2025 as well as to 
strengthen partnership and pathways.  

Health Sciences 

• Connection with program chairs and SD dual credit coordinators to support dual credit student 
journey in HCA programing.  

• SD partnership group- review delays and/or gaps in admission process for ECE/EA   

• Including SD leadership in Focus Group Consultation sessions for input on allied health 
programming, potential for dual credit pathways, and creation of a Health sampler like YETS 
(maybe YEHS).   Next steps – set up dates and co-ordinate presentations to high school students 
in careers classes regarding program/career options through NLC (gather data on interest in 
programs as well).    

CPP/ESL/ABT/AHCOTE 

• Creation of a new AHCOTE handout which is suitable for students in High School. While they 
cannot take classes for dual credit, they have a clear pathway to become a teacher once they 
graduate.  

• Attended the SD partnership meeting and presented AHCOTE/PLP program and pathways. More 
teachers educated about the NLC/SFU partnership will increase the chances of domestic 
students entering NLC. 

OBJ 2 Relaunch Continuing Education. 
Trades & Apprenticeship 
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• Welcoming and supporting the CE team into the Deans’ offices in the Trades Center, sharing 
leadership load with Chante as needed.  

• Identify, communicate and co-develop training opportunities for CE which generate income to 
the department. Ex: Conuma  

• Supporting CE in the hand over of the Type Training course portfolio including printing of course 
textbooks.  

Continuing Education (CE) 
• Processes – continuing to create new processes: currently working on the Marketing process.   
• Branding logo is completed with tagline: Invest. Learn. Grow.  
▪ Updating the website to be a 3-Clic registration system (November 2024), carousel to news and 

programs, organising content according to 5 pillars of programming: Corporate & Indigenous, 
Future Skills Grant, General Interest, Professional Development, Work Force Training  

• Preparing banners, table clothes and print materials for Open Houses Fall 2024  
• Working on Winter & Spring Program brochure to be out middle of November. 
2.3 Establish robust program and enrolment planning. 
OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-

centred enrolment planning. 

• Initial meetings were held to kick off the new Strategic Enrolment Management (SEM) process: 
Recruitment and Enrolment Management Group (REM) and Program Planning and Development 
Group  

2.4 Enhance curriculum review, renewal, and development. 
OBJ1 Generate a 5 – year Academic Plan.  

• Expressions of interest for Faculty members on the Academic Planning Advisory Group were 
reviewed and 2 members selected. The first planning meeting of the Academic Planning 
Advisory Group will be held the second week of October. 

Health Sciences & Human Services 

• SD 59 supports NLC coming to high school career classes to get feedback on what programs they 
would take if offered: these data will feed into academic plan.  

Strategic Goal Description:  Truth and Reconciliation 
3.1 Build lasting relationships with Indigenous communities through consistent and accountable 
actions 
OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a space for 

local Indigenous communities to guide our approach to Indigenous education. 
Indigenous Education 

• Held first CIIE meeting in FSJ. 15 community members from 8 communities present. Allocated 
60k for programming. 

OBJ 2 Co-create relationship building events and projects that support local Nations and 
organizations.  

Indigenous Education 

• Beginning the conversation with Doig River FN re Revitalizing our Language Gathering in FSJ. 

• Supported consultation process for cultural arbour project in DC. 
Trades & Apprenticeship 

• Adult Trades Sampler for Saulteau in Chetwynd fall 2024 was launched  
Heath Sciences & Human Services 

• Invited First Nation leaders (chiefs and presidents) and health directors to the NLC Cares Focus 
group consultation sessions.   

3.2 Increase access to learning and education opportunities for indigenous students. 
OBJ 1 Work with indigenous communities and organizations to develop and offer access to 

learning through program cohorts that centre indigenous culture and support the 
whole student. 
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Trades & Apprenticeship 

• Adult Trades Sampler for Saulteau launched in Chetwynd fall 2024  
CPP/ESL/ABT/AHCOTE 

• The contract with Doig River FN is signed to deliver in-community CCP from 15-Oct 24 to 30-
June 27. The job posting is now live and closes 30-Sept 24. The position is to start Oct. 15, with 
some training in FSJ.  

Indigenous Education 

• New contract with Doig River FN (a three-year agreement to teach CCP courses in community 
(math and English). Initiated the hiring process. Though, I maintain we are not yet at a place 
where we are centering Indigenous culture to support the whole student.  

3.3 Co-create programming and training with indigenous communities that centers on indigenous 
world views, methodologies, and processes. 
OBJ 1 Consult with community to build a shared approach and capacity for this work at NLC. 
Continuing Education (CE) 

• Working in collaboration to create a plan for Continuing Education to meet with Indigenous 
Communities.  

• Doig River First Nations – September – completed  

• Attending World Cafe October 1  

• Fort Nelson First Nations – October  

• Profit River First Nations - October  

• Foundations of Entrepreneurship – Dease Lake/Tahltan. Currently working in partnership with 
Indigenous Department. Working group with Instructor and Community Education Director has 
been created. Community is looking for a Micro-credential and will look at the funding 
opportunity with the Government in December. Goal is that the program will be universal to 
share with other nations  

• Developing a three-year proposal for Doig River First Nation new facility  

• Fall Programming in process  

• Management Skills for Supervisors (November 2024)  

• Computer Fundamentals (October 2024)  

• Defensive Driving Theory Class (TBD) 
Indigenous Education 

• Adult Trades Sampler for Saulteau launched in Chetwynd fall 2024  
3.4 Strengthen indigenous representation on campuses. 
OBJ 1 In consultation with community, increase representation of place-based indigenous 

art, language, and culture on our campuses.  
Health Sciences 

• Reviewed suggested welcome message with Mike Calvert and Nicole Dahlen. Continue to 
explore ways of creating a more welcoming space for Indigenous persons. 

Indigenous Education 

• Murals on DC, Chetwynd, and Fort Nelson campuses to be unveiled during this fall’s open house 
events. 

• Language signage coming to Dawson campus. 

• Inaugural Indigenous viewbook was printed by end of September. 
Strategic Goal Description: People and Culture  
4.1 Evolve NLC’s culture into one grounded in accountability, continuous improvement, and 
collaborative problem solving. 
OBJ 1.   Establish an office of institutional Research  
OBJ 2.  Develop a Cyber Security Risk Management Framework. 
OBJ 3  Benchmark Academic Integrity and Artificial intelligence to best practices. 
OBJ 4  Establish a framework for developing business continuity plans. 
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4.2 Improve Internal Communications 
OBJ 1 Develop and implement an internal communications strategy. 
Registrar’s Office 

• The Registrar’s Office has established ways of identifying communications strategies that will 
facilitate the information across campuses. These strategies are a result of the weekly meetings 
that we hold on Thursday mornings.   

• The Registrar’s Office is currently working in a share point group that will become the sole 
reservoir of all training material, important days calendar, and forms (until they become 
available on the website). In this way we avoid side folders that may have outdated information 
that will lead to misunderstandings.  

Trades & Apprenticeship 

• New chairs are tasked with regular department communications and meetings  

• Have begun engagement with IT to be trained in proper use of Sharepoint to kick off the work of 
cleaning up file storage for trades across the institution including the upcoming removal of the 
internal server storage systems.  

Continuing Education (CE) 

• Working on a communication strategy to implement for each program season relating to 
communication and marketing of our CE Programs (Brochures, Posters, etc.)  

4.3 Cultivate an organization where everyone feels they belong. 
OBJ 1  Improve employee journey. 
Registrar’s Office 

• The Registrar’s Office has started receiving emails from students and staff to recognize the good 
work of our staff members. These messages are being shared and celebrated with the teams 
and senior executives. The idea is to ensure that staff understand the importance of the work 
they do and how their dedication impacts our students’ lives.   

Trades & Apprenticeship 

• New chairs mean more smiling faces to meet, greet and support new faculty 
Heath Sciences & Human Services 

• Attended Physician’s recruitment focused group meeting, future opportunity to present 
programming offered at NLC and relationship building for invitation to NLC hosted events. 

CPP/ABT/ESL/AHCOTE 

• One CCP Faculty member has been regularized to 0.5 in FSJ. She is thrilled, and we are fortunate 
to have her.  

• I set up a meeting with each ABT instructor. As several of them teach online, it can be difficult to 
connect. One instructor is working on her master’s and is thrilled to have support from PD 
funds. She is applying for the first time this year. Next up to connect is CCP. ESL is small, and I 
tend to see them daily.  

• CCP has monthly staff meetings. Invigilation gave a presentation at the meeting last week. CCP 
Chair tries to have learning opportunities at every meeting, so instructors know the resources 
that are available.   

Strategic Goal Description: Community Connections:  
5.1 Strengthen mutually beneficial relationships with the communities NLC serves. 
OBJ 1.   Host NLC events in collaboration with community partners. 
Continuing Education (CE) 

• CE presented Future Skills Grant Programming and Corporate Training recruitment.  
CPP/ESL/ABT/AHCOTE 

• Associate Dean Academic and Vocational programs attended the North Peace Pride Society 
AGM, held at NLC and made sure things went smoothly for them. We have an NLC student on 
their Board which is excellent representation. Hopefully, we can have more events with them 
going forward   

Health Sciences & Human Services 
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• NLC Cares Focus group consultation sessions in DC, FSJ, CW, and FN.  400+ invites went 
out.  100+ have RSVP’d. 

5.2 Revitalize smaller campuses. 
OBJ 1 Develop sustainability plans for small campuses.  
VPAR, Dean of Trades, Chair of Trades, and Campus Administrator, Chetwynd met with City of 
Chetwynd representative to discuss possible program collaboration to serve the community. A 
residential construction program was dismissed as not feasible but there is strong interest in 
Building Maintenance 
Continuing Education (CE) 

• Fall programming for Drones at FN Campus  

• Planning presentation and meeting in FN during week of October 27th with Corporate and CE 
Coordinators  

5.3 Showcase NLC’s contribution to vibrant communities in the region 
OBJ 1 Develop and share NLC’s year – in – review with our communities.   
ADDITIONAL: 
Trades & Apprenticeship  

• Residential Construction building the Barns for the Fair Grounds – contract is underway 

• Chairs will be pushing for programs to find a way to incorporate community service in teaching 
and learning activities  

• Capital purchase update:  

• Consulab equipment ordered, 60 % arrived  

• Power Engineering lab upgrades: BCBid placed, closed, 1 successful bid from Prime 
Boiler. Bill Sambrook reviewing to ensure it is appropriate to scope of work and inclusive 
of our needs. Once reviewed we will award the work. Expect minor incidentals in this 
job. Held back on the 3rd piece of heavy equipment after consultation with Anndra to 
ensure we stayed within our allotted budget amount if this were to occur.  

• Consultation required with Anndra for guidance moving forward due to in-floor heat, 
floor loading, and equipment anchoring requirements.  

Continuing Education (CE) 
New Programming under development:  

• Launching Your Limited Company as part of the FOSHR program   

• Foundations of Entrepreneurship – Dease Lake/Tahltan  

• Mark Patterson Working on 4 opportunities for AI  
o Diversity Institution (Wendy Cuciri)  
o Work in partnership with Mark Patterson on Grant & Funding 

opportunities for Micro credentials relating to AI  
o Working with Scott McDonald on three courses  

▪ AI100 courses Propero offers - 8 Module course with a 1-year 
subscription   

▪ AI100 Boot Camp – a fast & effective introduction to generative 
AI  

▪ AI100 Executive Program – an in-depth 6 step course designed 
for learners who want to understand GenAI in more detail.  

o Academic Course Integrity for students  
o How to do citation  
o Following institutions’ Policies  

Statistics – working on a format to share in our reports including quarterly & yearly comparisons 
for registration, campuses and revenue percentages  
CPP/ESL/ABT/AHCOTE 

• Met with SFU about the MOU for AHCOTE and PLP on Thursday: noted some costs seem high 
and requested SFU look for cost reduction 
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9. Board of Governors 
M. Gilbert explained that there was no report, as the Board had not met since the 
last meeting. 

 
10. Education Council Chair 
 S. Fraser presented the Chair report: 

I attended various meetings in the past few weeks. 

NLC Staff Allied Health Programming, NLC Cares Focus Group Consultation 
• This was a very informative event which included presentations, audience participation, and 

gathering of information. It provided a good overview of what healthcare programs NLC is 

currently providing, planning to provide in the near future, and potential programming to 

enhance healthcare in the NE Region, as well as meeting demands for student interest in 

programming options.  

International Teams Meeting/Information Presentation from Todd Bondaroff 
• With the current ever-changing policies regarding international students and post-secondary 

education—this discussion was very transparent and informative on how NLC is navigating to 

“rebuild & realign programs to adjust to be eligible for the federal ‘list’”, of ‘approved’ 

programming and course offerings which international students will be able to register for in the 

upcoming Spring/Fall 2025 intakes. In addition, NLC will continue to grow and serve our 

domestic students—all while planning as best we can for the year ahead.  

Board Governance Committee  
• Two meetings were attempted; the quorum was not met. 

• There are plans to meet during the upcoming College Board meetings (Oct 24, 25) in Chetwynd. 

Academic Plan Development 
• The call for expressions of interest and/or nominations for two staff members (Trades/UNAS) 

was sent out. 

• The submissions were reviewed, and two representatives were selected: 

* Josh Klassen, Chair Trades 

* Sanjay Tewari, Instructor Land and Water 

• The first meeting will take place on November 1, 2024. 

Sexual Violence Policy—Brown Bag Lunch & Learn 
• An overview of the evolution of NLC’s sexual violence and misconduct policies was presented. 

Additional items were:  

* Types of Sexual Misconduct 

* Types of Complaints 

* Checklists for staff 

* Prevention education 

• This is very important work, as we want all students and staff to feel safe at NLC. 

• If you missed it and you would like to watch the recording please click the following link which 

will be available for 60 days. 

Sexual Violence Policy - Brown Bag lunch 'n learn-20241015_120331-Meeting Recording.mp4 

 
11. Education Policy Committee 

As the new Policy committee chair K. Bravo reported that the group finished work on 
the E-1.02 Academic Standing draft and that they have moved on to the procedures 

https://nlc3-my.sharepoint.com/:v:/g/personal/lfriesen_nlc_bc_ca/EU1VYVzcHRZAi-JZp8cL4H0BRYOEEk5YDW065QhpnDkARw?e=t4M6Sj&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3d&xsdata=MDV8MDJ8c2ZyYXNlckBubGMuYmMuY2F8NDdlNmNkZGQ5ODkxNDYyNGE3ZDEwOGRjZWQ2MWQwY2Z8YmM0NDJmMzNhNDQ3NGY3MDhkMzNjZDA4Y2VkZTVkNmN8MHwwfDYzODY0NjI1MTczMDMwMzY2M3xVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=TjlWK29Qd1Y3MjFtUnFoUkt3TFF5VGxrZDFmYTVPcHdoTWdGbCtROGlwST0%3d
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document.  She added that T. Hyland-Russell reported to the group that the 
Academic Integrity policy draft had been completed and would next go to the AI 
taskforce and stakeholders for review. 

 
12. Curriculum Committee 

R. Douglas reported that the curriculum committee met twice to ensure that the 
documents for the October meeting could be reviewed.  He added that he expected 
the group to meet at least twice in November. 

 
13. Admissions and Standards Committee 
 A. Holloway read a report from the committee chair: 

The Admissions Subcommittee met on Thursday, September 27. The group began the 

review of the Admissions Policy. As the review began, there was some discussion about 

aligning the Purpose statement with the Scope. There also were some removals of 

procedures that still existed in the Policy document – and placed them in the Admissions 

Procedure document.  

The group discussed the definition of the Dual Credit Student versus Concurrent Student 

definitions which is found in the section on Admissions categories. There was also a 

lengthy discussion on how to define a “Mature Status” applicant – Is it someone over the 

age of 19 with life/work experience or someone who has not graduated from high school. 
 
Information/Discussion 
 
14. Composition of Council Discussion   

There was a question regarding the wording of the Education Council 
Bylaws/Election Rules regarding ‘support staff’ members list: 

“In order to be a candidate for the Education Council, you must be a regular employee of 

the College.  This definition is broader than those employees defined in the Collective 

Agreements, and includes the Campus Administrators, Director of Facilities, Executive 

Director of HR, HR Advisors, Associate Registrar, Director of Student Services, Health 

and Safety Advisor, Executive Assistants, and a host of other individuals who have 

previously not voted” 

From College and Institute Act: Support Staff is defined as “the employees of the 

institution who are not the president, educational administrators or faculty members”. 

Discussion about what individuals that NLC decides falls under “educational 
administrators’, as each College/University makes this decision as part of the 
Election Rules.  
Decision by Education Council to accept the current wording and to bring the Bylaws 
and Election Rules back as a decision item at a future meeting.  A. Holloway added 
that it would need to be reviewed prior to March 2025. 
 

15.Committee lists (current) and plan for membership update  
Current Education Council members were asked to bring their name forward if 
they wished to join or remain on a committee: 

  Admissions and Standards Committee: 

   Karen Bravo 

   Kathy Handley 

   Rod Cork 

   Marcie Lundin 

   Irina Evseeva 
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  Curriculum Committee: 

   Rob-Roy Douglas 

   Karen Bravo 

  Educational Policy Committee: 

   Karen Bravo 

   Sylvia Fraser 

Decision by Education Council to start with the Admissions and Standards 
committee election process, then have the Curriculum committee 6 months later and 
the Educational Policy 6 months after that.  This would allow the 2-year terms to be 
staggered.  K. Doucette asked about the TOR for the Education Policies committee 
membership.  Decision to bring the TOR to a future meeting to review the 
membership of the committee.   

 
16.Education Council By-election        

K. Bravo explained that there will be an election to fill the non-instructional seat that 
was vacated by Bruce McKay.   She added that the Nomination period will start 
ASAP. 

 
17.Action List Review      

S. Fraser noted that the policies had been reviewed/discussed throughout the 
meeting. 

 
 
Adjournment – 2:54 p.m.  
 
Next Meeting – November 27, 2024 
  
 
 

These notes are not officially approved 
until initialed by the Chairperson.  They  
could be subject to amendment. 


