
 

 

 
NORTHERN LIGHTS COLLEGE  

EDUCATION COUNCIL  
Meeting of November 27, 2024  
Dawson Creek Regional Dial In 

Fort St John Dial In 
Fort Nelson Dial In 

 
Participants:   
Sylvia Fraser (Faculty) *Chair 

Rob-Roy Douglas (Faculty) *Vice-Chair 

Lorelyn Arejola (Student) 
Karen Bravo (Administration) 

Jane Busa (Student) 
Rod Cork (Administration) 

Kathy Doucette (Administration)  
Tara Hyland-Russell (Administration) 

Lisa Irvine (Staff) 

   Eddie Kristiansen (Faculty) 

Marcie Lundin (Faculty) 

Brandon Mackinnon (Faculty) 

Colleen Matheson (Faculty) 

Howard Moody (Faculty) 

Faisal Rashid (Faculty) 

Paola Rodriguez (Faculty) 

Marc Lester Santos (Student) 

Jashanpreet Singh (Student) 
Marissa Thola (Faculty) 

Mike Gilbert (Board Representative) 

Audra Holloway (Recording)  

    
Absent: Todd Bondaroff   Irina Evseeva  
           
Guest(s): Dennis Stavrou Josh Klassen  Issoufou Soumaila    
     
 

Territorial Acknowledgement: 
Northern Lights College serves the communities of Northern British Columbia that are located on the 

territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena. 
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work 
and play.  We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.   

 
1. Adoption of Agenda 

 
Agenda was adopted as circulated. 

        
2. Adoption of Minutes, October 23, 2024 
 

24.11.01 M/S –RASHID/LUNDIN 
 Motion: THAT the minutes of October 23, 2024, be adopted as circulated. 

 CARRIED 
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3. Action List  
 

All action list items are currently ‘in progress’. 
 
 
Decision Item(s) 
 
4. Heavy Mechanical Trades Apprenticeship      

T. Hyland-Russell noted that the submission did not require a motion, as the 
program did not have a NLC credential associated with it. 
J. Klassen explained that Skilled Trades BC had updated some of the Heavy 
Mechanical Apprenticeship levels.  The changes included an increase in course 
hours for both HDTA 400 and HDTA 401, and an addition to the learning outcomes 
that included a mentoring piece for HMTA 100.  He added that Program Guide had 
been revised as the increase in course hours meant an increase in overall program 
hours. 

 
Motion: THAT the Education Council approves the revised Program Information and 

Completion Guide for Heavy Mechanical Trades Apprenticeship and the revised Course 

Outlines HMTA 100, HDTA 400 and HDTA 401, effective April 1, 2024. 

 

J. Klassen left the meeting and J. Singh joined the meeting. 
 
5. English Proficiency document and affiliated Program Guides      
 K. Doucette explained that the submission was to update the General Academic 

English Language Proficiency Requirements.  She added that the revised Program 
Guides would list the document as a ‘hyperlinked’ appendix.  She further added that 
all the admission requirements were updated with a new format.  K. Doucette 
explained that the changes to the English Language Proficiencies was to remove 
entrance barriers, to expand the list of English-speaking countries, and to align with 
provincial standards. 

 S. Fraser asked about the hyperlink mentioned on the coversheet.  K. Doucette 
explained that the document would be housed on the NLC website. 

 
 24.11.02 M/S –THOLA/RASHID 

Motion: THAT the Education Council approves the General Academic English 

Proficiency requirement document, effective May 2025 and the affiliated revised 

Program Guides, effective September 2025: 
                 Accounting Diploma 

Archaeology Diploma 
Management Advanced Certificate 
Arts Certificate 
Associate of Arts Degree 
Associate of Science Degree 

         Business Management Certificate 
         Business Management Diploma 

General Arts and Sciences Certificate 
Criminology Certificate 
Criminology Diploma 

                 EA Certificate 
EA Diploma 
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ECEC Diploma 
Humanities Certificate 
Indigenous Human Service Worker Certificate 
Interactive and Digital Technologies Diploma 
Post-Degree Diploma in Business Management 

   Post-Degree Diploma – Health Administration Specialization 
         Post-Degree Diploma in Information Technology Management 

Social Services Worker Diploma 
Pre-Education Certificate  

        Pre-Medicine Certificate  
       Social Sciences Certificate  

 CARRIED 
6. PDD in Industrial and Organizational Psych            
 D. Stavrou presented the submission for the new program which included the 

following points for the rationale of the request: 
1. The PDD IOP comprises courses already part of the curriculum for other programs at NLC.  It 

requires no added resources but will offer students an added choice of credential in a rapidly 

growing field. 

 2. NLC offers the required and elective courses in the program.  

3. NLC has previously created other PDD Programs, which have mainly been successful in 

attracting both domestic and international students.  

 4. NLC psychology courses attract many learners based on evidence from the enrollment numbers.  

5. According to the 2020 NE Regional Labour Market Strategy, regional needs for mental health 

professionals are growing, and resources are in short supply. 

6. The 2020 NE Regional Labour Market Strategy Recommendation 2.1 is to "Explore tie-ins and 

education and training-related funding opportunities with the BC Mental Health Strategy." The same 

strategy speaks to "unmet mental health needs," showing increased suicide rates from 24.8 in 2014 

to 26.8 in 2019. The report identifies access to mental health counsellors and substance treatment 

centers as a challenge.  

 7. The 2023 BC Labour Market Outlook provides the following data: 

     2023 Employment: 2,820 

     2023-33 Job Openings: 1,000 

     2023-33 Expansion: 340 

     2023-33 Replacement: 660 

 8. Health Authority Vacancies on Oct 22, 2024 

    Northern Health: 48 

    Interior Health: 114 

    Fraser Health: 790 

    Vancouver Coastal: 200 

    Vancouver Island: 129 Nursing; 127 Non-nursing 

    Provincial Health Services Authority: 402 

      9. According to Worksafe BC, there are 1,300 job openings for psychologists in BC in 2024. 

      10. The 2yr NLC program will have good transferability into University programs. 
 T. Hyland-Russell asked for the motion to be updated to an effective date of May 

2025. 
 M. Thola asked if there would be the possibility in the future of adding a practicum 

component to the program.  D. Stavrou explained that the department had started 
discussions about the possibility of work terms. 

 M. Thola asked about having elective courses on mental health and drug addiction.  
D. Stavrou answered that it could be a possibility in the future.   
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24.11.03 M/S –THOLA/KRISTIANSEN 
Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Post Degree Diploma in Industrial and Organizational Psychology, effective May 

2025. 

 CARRIED 
7. Associate of Arts Degree (Psychology)   
 D. Stavrou presented the submission for the new program which included the 

following points for the rationale of the request: 
 1. NLC offers many psychology courses as part of the Associate of Arts program.  

 2. NLC has previously created Associate of Arts specializations (e.g. education, health) 

 3. NLC psychology courses attract many learners based on evidence.  

4. According to the 2020 NE Regional Labour Market Strategy, regional needs for mental health 

professionals are growing, and resources are in short supply. 

5. The 2020 NE Regional Labour Market Strategy Recommendation 2.1 is to "Explore tie-ins and 

education and training-related funding opportunities with the BC Mental Health Strategy." The same 

strategy speaks to "unmet mental health needs," showing increased suicide rates from 24.8 in 2014 

to 26.8 in 2019. The report identifies access to mental health counsellors and substance treatment 

centers as a challenge.  

 6. The 2023 BC Labour Market Outlook provides the following data: 

     2023 Employment: 2,820 

     2023-33 Job Openings: 1,000 

     2023-33 Expansion: 340 

     2023-33 Replacement: 660 

 7. Health Authority Vacancies on Oct 22, 2024 

     Northern Health: 48 

     Interior Health: 114 

     Fraser Health: 790 

     Vancouver Coastal: 200 

     Vancouver Island: 129 Nursing; 127 Non-nursing 

      Provincial Health Services Authority: 402 
 K. Doucette asked for the motion to be updated to an effective date of May 2025. 
 

24.11.04 M/S –THOLA/KRISTIANSEN 
Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Associate of Arts Degree (Psychology), effective May 2025. 

 CARRIED 
8. Associate of Arts Degree (Education)       
 I. Soumaila explained that the submission included the changes: 

 -Adding EDUC 220 Introduction to Educational Psychology (3 credits) as a required course for 

the Associate of Arts Degree (Education) program. 

 -Adding HIST 220 History of Childhood in Canada: Indigenous and Settler Children, Then and 

Now as one of the options that fulfills the Canadian First Nations or Indigenous studies 

requirement for the Associate of Arts Degree (Education) program.  

  -Modifying the Associate of Arts Degree (Education) program description. 

  -Moving EDUC 100 Questions and Issues in Education to the first-year course list. 

  -Updating the English requirements for consistency with other programs 

He further explained that the Associate of Arts Degree (Education) program fulfills 
SFU's prerequisite requirements to enter the AHCOTE program. Recently, SFU 
changed the EDUC 220 course from an elective to a required course for admission 
into the AHCOTE program. The change required NLC to make EDUC 220 a required 
course for the Associate of Arts Degree (Education) program. Moreover, SFU 
recognized that HIST 220 meets the Canadian First Nations or Indigenous studies 
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curriculum requirements. As such, the course would now be listed in the program 
completion guide as one of the options that meets the requirement. 
 

 24.11.05 M/S –IRVINE/THOLA 
Motion: THAT the Education Council approves the revised Program Information and 

Completion Guide for Associate of Arts Degree (Education), effective September 2025. 

 CARRIED 
9. MGMT 201/MGMT 450        
 I Soumaila explained the changes to the documents in the submission: 

 -To change MGMT 201 prerequisite statements from MGMT 109 (B+) or MGMT 120 (B+), OR 

permission of Chair to MGMT 109 (C) or MGMT 120 (C), OR permission of Chair. 

 -To change MGMT 450 prerequisite statements from Enrolled in a Business Management Post-

Degree Diploma program, and completion of 9 credits in business management courses including 

MGMT 104, or permission of the instructor to Enrolled in a Business Management Post-Degree 

Diploma program or the Interactive Technologies and Game Design Diploma, and completion of 

9 credits in business management courses including MGMT 104, or completion of 30 credits in 

business management courses at the 100 level or higher, or permission of the instructor. 

 He further explained the rationale for the submission:  
 -The MGMT 109 (B+) or MGMT 120 (B+) pre-requisite requirement is higher than other PSI. 

Some students find it challenging to achieve a B+ grade in MGMT 109 or MGMT 120. As a 

result, these students have to change to other programs. Lowering the grade requirement to enroll 

in MGMT 201 to C has no downside. Moreover, it will reduce the attrition rate in the program.  

 -MGMT 450 business management students can benefit tremendously from the course. It is also a 

required course for the Interactive Technologies and Game Design Diploma program, but the 

prerequisite statement does not mention that.   

 

 24.11.06 M/S –RASHID/BUSA 

Motion: THAT the Education Council approves the revised Course Outlines MGMT 201 and 

MGMT 450, effective September 2025. 

 CARRIED 
10. PDD in Management Science      
 I. Soumaila explained that the rational for the new program was: 

 An introduction of a Post-Degree Diploma in Management Science program at NLC 

aligns with NLC’s strategic plan in terms of offering accessible and flexible 

programming. There is an increasing demand for analytical, data-driven decision-making 

skills in today’s business environments. Management Science integrates mathematics, 

statistics, economics, and technology to optimize organizational processes and solve 

complex problems, making it highly relevant for various industries in the Peace Region. 

This program would provide students with both theoretical knowledge and practical tools, 

preparing them for leadership roles in operations, logistics, finance, and beyond.   This 

program combines management, mathematics, economics, and statistics, offering career 

prospects in fields such as business analytics, operations management, data science, 

accounting, and more. 

 B. Mackinnon asked about the course numbering rubric for the new courses.  
Decision by Education Council to update the motion to XXX for courses.  The 
Registrar will confer with the department and assign appropriate course numbers. 

 T. Hyland-Russell asked for the motion to be updated to an effective date of May 
2025. 
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 24.11.07 M/S –THOLA/DOUCETTE 
Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for Post-Degree Diploma in Management Science and the new Course Outlines ECON 

XXX Managerial Economics, MGMT XXX Operations Management, MGMT XXX Business 

Analytics and MGMT XXX Management Science II, effective May 2025. 

 CARRIED 
11. Associate of Arts (Health Studies)      
 I. Soumaila explained that the changes made for the submission consisted of: 
 To update the Associate of Arts in Health Studies Program Completion Guide by: 
 -Adding two options for fulfilling the Medical Microbiology requirement: BIOL 103 or 

BIOL 205 

 -Adding SOSC 207, Introduction to Statistics in the Social Sciences, as an option for 

fulfilling the statistics requirement 

 -Removing HADM 311, Professional Nursing Seminar, from the Program Completion Guide 

 -Modifying the English admission requirements for international students 

 -Removing post-admission requirements related to CRC and immunizations 

 He added that the initial Level One Program Review for the Associate of Arts in 
Health Studies identified several bottlenecks that negatively impacted the program’s 
completion rate. The proposed changes are intended to address and remove the 
barriers. 

  
 24.11.08 M/S –RASHID/THOLA 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Associate of Arts Degree (Health Studies), effective September 2025. 

 CARRIED 
12. BIOL 103/BIOL 205      
 I. Soumaila (as part of the AA (Health Studies) submission) and R. Douglas 

explained that the submission consisted of the creation of a new course numbered 
BIOL 205 that shared the same learning outcomes as BIOL 105, but with an added 
enrolment pathway of BIOL 101/102 as well as BIOL 111/112 and a mandatory lab 
section. This included the removal of the mandatory lab section and associated 
learning outcome from the existing BIOL 105 and renumbering it as BIOL 103.  He 
further explained the rationale for the submission: 

 -BIOL 105 provides the mandatory medical microbiology elective for students in the AA 

(Health Studies) program.  It allows them to transfer successfully to the Northern 

Baccalaureate Nursing Program (NBNP).  However, the NBNP admission requirements do 

not require a laboratory section for successful transfer.  Removing the laboratory section 

from BIOL 105 and renumbering it BIOL 103 would enhance its appeal to students in the 

NBNP program (which it was designed for). 

 -However, some students in the NBNP may still wish to enroll in a laboratory-based course 

to take advantage of the enhanced learning opportunities.  In addition, the original BIOL 105 

also transferred to multiple post-secondary institutions as a second-year laboratory-based 

microbiology course.  This remains valuable to the Associate of Science degree.  By 

renumbering the laboratory-based course BIOL 205 and providing an additional enrolment 

pathway (completion of BIOL 101/102), the course would be of substantial interest to 

students in the Associate of Science program who wish to complete a BSc degree in Biology 

or enter any health-related field.  BIOL 101/102 provides a comprehensive foundation that 

would allow success in BIOL 205. 
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 24.11.09 M/S –IRVINE/THOLA 
Motion: THAT the Education Council approves the Course Outlines for BIOL 103 and BIOL 

205, effective September 2025. 

 CARRIED 
13. Associate of Science Degree (Computing and Information Science)  
 R. Douglas explained the rationale for the new program:   
 The College was found to have existing capacity in the Interactive and Digital Technologies 

Diploma and its existing mathematics, science and non-science course offerings to offer a 

new degree in Computing and Information Science (CIS).  The program would allow an 

increased uptake and broaden the eligibility for enrolment in existing courses in the sciences 

and information sciences.  Research found substantial employment opportunities and many 

instances of Bachelor of Science programs in Computing and Information Science for 

graduates of the ASc (CIS) to transfer into to complete a full undergraduate degree.  The 

program broadens the educational and employment choices available for graduates of the 

Associate of Science by guiding them toward a more specialized credential.  The degree 

aligns with the IRCC CIP code of 11.0101 Computer and Information Sciences, General. 

  
 24.11.10 M/S –LUNDIN/THOLA 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Associate of Science Degree (Computing and Information Sciences 

Specialization), effective May 2025 

 CARRIED 
14. ITEC 241      
 R. Douglas reported that the submission was the creation of the new course 

ITEC241 to replace the course ITEC240 that was dated and in need of replacement.  
 
 24.11.11 M/S –KRISTIANSEN/THOLA 

Motion: THAT the Education Council approves the new Course Outline for ITEC 241, 

effective May 2025. 

 CARRIED 

15. ITEC 243      
 R. Douglas reported that the submission was the creation of the new course 

ITEC243 to replace the course ITEC320 that was dated and in need of replacement. 
 
 24.11.12 M/S –DOUCETTE/THOLA 

Motion: THAT the Education Council approves the new Course Outline for ITEC 243, 

effective May 2025. 

 CARRIED 

16. ITEC 251      
 R. Douglas reported that the submission was the creation of the new course 

ITEC251 to replace the course ITEC250 that was dated and in need of replacement. 
 
 24.11.13 M/S –DOUCETTE/THOLA 

Motion: THAT the Education Council approves the new course outline for ITEC 251, effective 

May 2025. 

 CARRIED 

17. PDD in Information Resources Management      
 R. Douglas explained why the new program submission was brought forward: 
 The existing College offerings in IT, Computer Science, Accounting and Business 

Management would be sufficient to offer a full post degree diploma in Information 
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Resources Management.  The program would have more robust and relevant content in both 

IT and computer science than the existing management focused IT diploma, which would be 

revised to focus on IT training. The new program had been designed to fit graduates for 

positions as managers in IT departments, a rapidly growing field. 

 R. Douglas further explained the rationale for the submission: 
 The new program would be able to offer students a more focused diploma and a greater 

choice of courses, allowing them to tailor their studies to their preferences and strengths.  IT 

and IT management have been shown to be rapidly growing fields that offer high levels of 

employment for graduates of this program.  According to the 2023 BC Labour Market 

Outlook, IT related occupations are expected to grow by over 40,000 jobs over the next 

decade. 

 
 24.11.14 M/S –THOLA/LUNDIN 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Post Degree Diploma in Information Resources Management, effective May 

2025. 

 CARRIED 

18. Associate of Science Degree (Environmental Science)      
 R. Douglas explained the new program submission: 
 The existing College offerings in the Land and Water Resources Diploma and the existing 

mathematics, science and non-science course offerings would be sufficient to offer the new 

degree option with no expansion to existing curriculum offerings.  The program would 

increase uptake and broaden the eligibility for enrolment in existing courses in the 

environmental sciences in both the Land and Water Resources Diploma and general 

Associate of Science Degree.  The field currently shows substantial employment 

opportunities in the environmental restoration field and the oil and gas sector in the College 

region.  Students could also use the degree towards completion of a full undergraduate 

degree in the Environmental Sciences at a university or toward professional certification as a 

Professional Geoscientist (P.Geo), Professional Biologist (R.P.Bio) or Registered Agrologist 

(P.Ag). The program broadens the educational and employment choices available for 

graduates of the Associate of Science by guiding them toward a more specialized credential. 

 
 24.11.15 M/S –MATHESON/THOLA 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Associate of Science Degree (Environmental Science), effective May 2025. 

 CARRIED 

19. PDD in Environmental Management      
 R. Douglas explained the new program submission: 
 The existing College offerings supported the creation of an innovative and relevant program 

that combined environmental knowledge, management skills and a holistic approach to 

ecosystems management.  This program should both attract a wider and more diverse body of 

students and provide well suited graduates to the workforce in the environmental services 

and oil and gas sector, both of which are well represented in the region.  According to the 

2023 Labour Market Outlook, up to 42% of BC businesses are investing in some form of 

environmental action.  A survey done by ECO Canada in 2024 indicated that 12.2% of all 

jobs in Canada in 2023 were in the environmental services sector, 248,230 in total.  

Environmental job postings in BC were 55,930, the second largest in Canada. The sector 

would be expected to increase significantly over the next decade, with many of the positions 

requiring technical and managerial expertise. 
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 The submission included a related course outline for a proposed project management seminar 

specific to this credential, MGMT 454. 
 
 24.11.16 M/S –LUNDIN/THOLA 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the new Post Degree Diploma in Environmental Management and the new Course 

Outline for MGMT 454, effective May 2025. 

 CARRIED 

20. Environmental Restoration Diploma      
 R. Douglas explained that the submission was simply to rename the Land and Water 

Resources program.  The name of the Land and Water Resources Diploma did not 
adequately express the focus of the credential on environmental and ecological 
restoration of damaged ecosystems.  It would be expected that the new name would 
bring the credential into focus.  By renaming the program to Environmental 
Restoration, Northern Lights College demonstrates its responsiveness to regional 
needs and its commitment to preparing students for the evolving environmental 
challenges and opportunities in northeastern British Columbia's resource sectors. 
The change aligns with the broader shift towards restoration-focused initiatives in the 
region, as evidenced by various government and industry programs. 

 
 24.11.17 M/S –LUNDIN/THOLA 

Motion: THAT the Education Council approves the new Program Information and Completion 

Guide for the Environmental Restoration Diploma, effective May 2025. 

 CARRIED 

 
Standing Reports 
 
21. Vice-President Academics & Research 
Strategic Goal Description:  Student Journey  
1.1 Make student’s entry into NLC a smooth and positive experience.  

OBJ 1  Improve the application and admissions experience for new students. 

AVPES 

The results under this Goal and Objective for Fall 2024 include a 16% increase in domestic 

student enrolment compared to Fall 2023. 

 
 2023 2024 Difference 

Total Domestic  915  1067  16% 

Aboriginal  161  207  29% 

Dual credit  83  86  4% 

Total 

International  
702  726  3% 

TOTAL 

Headcount  
1630  1798  10 

CE 

Stripe online payment has been implemented for selected Fall programs and is working well.  This 

process will be implemented for all Winter programs. This is a short-term solution as it takes time away 

from the Campus Clerks to enter the information, but online payment increases student satisfaction and 

minimizes attrition throughout the registration process. 
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Registrar 

The turn around time for domestic applications is currently less than a week. The level of service is set to 

process applications within a week including in the peak season.  

The Career and College Prep (CCP) working group will meet again to review and improve the logistics 

around the admission and registration process for CCP applicants and students. 

International admissions processing time is under 3 days due to the low volume of application received 

now. The processing time including peak season is aiming to be under 1 week.  

OBJ 2  Enhance and increase our communications touchpoints with future and incoming students.  

CE 

NLC’s CE team has been making presentations to enhance communication touch points with future and 

incoming students in industry.  Several presentations have been hosted in Fort St. John, Dawson Creek, 

Chetwynd, and Fort Nelson.  The Department continues to promote StrongerBC future skills grant 

programing as well as seasonal programing. Key focus has been on enhancing programming with 

Industry and Indigenous partners. 

Registrar 

The Colleague communications module is still being developed. The Registrar’s office is approaching a 
communication strategy with the RO teams aiming to have a more student-centered approach. 
Trades 

Assigned staff to support the open house events (CH, DC, FSJ), providing frontline information to 
members of the public and potential students. 
OBJ 3  Redesign NLC’s approach to domestic student recruitment.  

AVPES 

The Student Recruitment Team travelled across Northern BC in September and October to 
promote study at NLC, including stops in Prince George, Quesnel, and Terrace 
NLC will host its Fall Open Houses this month, with an emphasis on community 
partnerships, including the participation of School Districts and Chambers of Commerce. 
Registrar 
In collaboration with the Recruitment team, the front facing RO teams are taking the approach of 

supporting with information and connecting the applicant and potential student with the recruiters who 

are now located in the campus services area in the Dawson Creek and Fort St John campus. 

1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing. 

OBJ 1 Map the student success learning journey from admission to alumni. 
CE 
Continue process for reviewing program evaluation.  Evaluation currently being used in FOSHR for each 
module. Moved to paper evaluations for the Roto programs. 
Registrar 
1. Application received by the admissions office will evaluate the eligibility and admit or respond back 

to the applicant with options on how to become eligible. 

2. Once the applicant receives an offer, to confirm the seat the applicant will pay an admissions 

deposit ($275 academic, $550 trades and vocational, $7,500 international).  

3. Once the deposit is paid, the offer status will change to student (MS) which is the step prior to 

registration. 

4. Once the registration period opens, the RO will assign a time for the student to register. This is a 

process that provides priorities to the different student groups.  

a. First group: Special groups (dual credit accepted in academic programs) and students close 

to graduating (45 credits or more). 

b. Second group: those with a smaller number of credits compared with the above. 

c. Third group: Students who started their programs recently in the term. 
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5. We have received feedback and identify that the current process is not working well for our 

students. We have applied communication strategies to mitigate the current issues. We are going to 

meet with a committee that will have student representation to better understand the critical areas 

in which the current system is not working.  

6. Once students register, they are ready to attend classes. 

7. During the first week of the following semester the RO will prepare the data that will identify 

students for whom the academic performance is not good.  

8. The RO will divide the group of students into the following: 

a. Good academic standing 

b. Academic Monitoring 

c. Academic Restriction 

d. Required to Withdraw  

Currently the Academic Monitoring policy that defines the above mentioned is under review. 

9. Once students complete the curriculum of the program, they will submit a Request to Graduate 

Form. This will trigger the process of graduation audit performed by the graduation analyst.  

10. Graduates will be notified of this outcome and invited to apply to participate in the convocation 

ceremony. Graduates wanting to attend convocation are required to pay a $30 fee to cover the cost 

of the gown rental.  

11. All graduates will receive a parchment whether they participate in the convocation or not.  

12. The current graduation form is currently requesting authorization to graduates to share with the 

NLC foundation their information (name and contact information). 

1.3   Work with students to develop a vibrant campus experience 

OBJ 1 Improve health and wellness opportunities for students. 

OBJ 2 Advance initiatives identified within the NLC Campus Development Plan. 

Trades 

Continue to investigate and explore opportunities to deliver programming on smaller campuses. Adult 

Trades Sampler, AST 2, YETS 

Strategic Goal Description:  Responsive Programming 

2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions 

OBJ 1 Establish the NLC Cares Allied Healthcare Strategy. 

VPAR 

In-person consultations were held in Dawson Creek, Fort St. John, Chetwynd, and Fort Nelson. Feedback 

ahs been very positive and engagement from community and healthcare partners high. We are collating 

the data, gathering details about what kinds of labs and equipment are needed for which programs and 

will soon have a short list of recommended programs. 

VPAR attended Accelerate 2024 Conference in Victoria in November and is exploring the potential for 

digital twinning as an asset in offering simulated augmented reality training for some allied health 

programming.  

CE 

NLC & VCC reviewed opportunities to share programs that will meet the needs of Allied Health Programs 

information to be shared with Dean of Health 

OBJ 2  Consult and develop an NLC Aviation program strategy. 

Trades 

Restarted the AMT Program Advisory Committee (PAC) and met twice with excellent feedback about the 

program, offers to amplify marketing, and offers to obtain consumable materials for the program. 

Level 2 Program Review of the AMT program is nearly complete. External assessors completed their stie 

visit and submitted their report with some recommendations about potential future programming.  
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OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the Energy Institute. 

VPAR 

A name has been selected for the Centre: Centre of Applied Energy and Environmental Sustainability 

(CAEES). A strategy document is in preparation, as well as a briefing note to be repsetn4ed to the 

Ministry. 

2.2 Offer accessible and flexible programming 

OBJ1 Strengthen high school transitions into NLC. 

VPAR 

Fall NLC-School District partnership meeting was held. A dual-credit expansion grant is funding extra 

supports in all 4 school districts, as well as a PT coordinator for Northern Opportunities Learning Council. 

The goal of the funding is to increase dual credit participation and enhance high school student 

transitions to NLC.  

Faculty, Chairs, and Deans did an extraordinary amount of work in a short time to respond tot eh 

changing international landscape by aligning programs with CIP codes accepted by the Federal 

government for international students, realigning names of programs to more accurately reflect their 

content, and imaging new programs that fit our regional demand. The importance of this work cannot 

be overstated and sets NLC apart as a leader and innovator.  

AVPES 

In September, NLC hosted “Counsellors’ Breakfasts” for SD 59 and SD 60 staff at our 

campuses. These events bring together high school counsellors, dual credit coordinators, 

and SD leadership with NLC staff to share updates and discuss plans for joint promotion of 

study opportunities at NLC. 

OBJ 2 Relaunch Continuing Education 

CE 

Rebranding 

• Branding logo is completed with tagline 

• Still in planning stages to update the website to be a 3-Clic registration system (November 

2024) 

• Carousel to news and programs 

• 5 Pillars (Corporate & Indig, FSG, General Interest, Professional Development, WFT) 

• Attended all open houses 

• New logos used in Winter Program Offerings 

New Programming 

• Winter Brochure is in final proofing stages and will be sent to printers the beginning of 

November.  StrongerBC future skills grant programming has been incorporated with this 

brochure. 

Working in Partnership with Trades 

• Tourmaline -   

• 8 students 

• Evaluations all completed to Module 6 

• Field Placements for students as of November 9 

• Celebration scheduled for December 19 

Meeting with CETABC 

• Setting up meetings with Vancouver Island College to discuss programming in Facility 

Maintenance (6 modules) and Building Service Maintenance to discuss program opportunities 

in Fort Nelson and Chetwynd. 
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• Setting up meeting with Okanagan College to discuss their programming in Retrofit Doors & 

Windows and see if it can be offered at NLC. 

FSJ Canfor Closure 

• NLC will be hosting the Job Fair on November 16 at the FSJ Campus (CE has been asked to take 

part) 

• NLC FSJ Campus, NLC CE and FSJ tourism will collaborate on exploring the following funding 

opportunities for the below programs  

• Class MELT Truck Driver Training 

• Electrical Field Service Representative (FSR) 

StrongerBC future skills grant 

• Currently NLC has $81,370.16 in held funds and $33,454.57 in claimed funds. Total 

$114,824.73. 

• Currently we have 117 students on the main applicant spreadsheet (this is a mix of complete 

and incomplete applications). 

• NLC has received the first payment from StrongerBC future skills grant $117,991. 

Corporate Programming 

• Canfor – ESA signed for Millwright Pre-Apprenticeship Testing; three dates are open for 

registration. 

• Sexual Violence Prevention – the course is now closed for registration. Sending to campus 

services to register students. We had 122 students register for the course!! 

• Northern Rockies – meeting with Mitch Preuss.  Possible collaboration on Community 

Workforce Response Grant and corporate training opportunities. 

Trades 

Continue to investigate and explore opportunities to deliver programming on smaller campuses, 

including Adult Trades Sampler, YETS 

2.3 Establish robust program and enrolment planning 

OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-centred 
enrolment planning. 
VPAR 
Program Planning and Development Group met for the first time to build college-wide integration of 
program reviews, program enhancement, and continual curriculum development and planning> This 
group will connect to the other Strategic Enrolment Management groups. 
AVPES 
This Fall, the first Strategic Enrolment Management working groups met, in an effort to build college-
wide coordination of enrolment and student success. 
2.4 Enhance curriculum review, renewal, and development 

OBJ1 Generate a 5 – year Academic Plan.  

VPAR 

Initial meeting of the Academic Plan Advisory Group was held to being mapping out the process of 

consultation with internal and external shareholders. Hanover Research will be supporting the process 

by developing the survey to gather data. 

Strategic Goal Description:  Truth and Reconciliation 

3.1 Build lasting relationships with Indigenous communities through consistent and accountable 

actions 

OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a space for local 

Indigenous communities to guide our approach to Indigenous education. 
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AVPES 
The first official meeting of the CIIE was held on Sept 19th, in the FSJ atrium, with representatives from 8 
local First Nations and Metis communities.  Highlights of the meeting include: the selection of the CIIE 
Co-chairs, Misty Waldorf of Metis Nation BC, and Michael Calvert from NLC; and the allocation of the 
Aboriginal Service Plan funding through 
a participatory budgeting process. 
OBJ 2 Co-create relationship building events and projects that support local Nations and organizations.  

Trades 

Saulteau Adult Trades Sampler in Chetwynd launched in fall 2024 

3.2 Increase access to learning and education opportunities for indigenous students 

OBJ 1 Work with indigenous communities and organizations to develop and offer access to learning 

through program cohorts that centre indigenous culture and support the whole student. 

AVPES 

NLC has partnered with Saulteau First Nation to offer the Applied Business Technology 

Office Assistant Certificate for SFN members and local community at the Chetwynd campus 

in Feb 2025. 

NLC launched a cohort of the Adult Trades Sampler with Saulteau First Nation at the 

Chetwynd Campus in September 

 NLC signed a 3-year agreement with Doig River First Nation to deliver in-community adult 

upgrading at their new community learning centre. 

3.3 Co-create programming and training with indigenous communities that centers on indigenous 

world views, methodologies, and processes. 

OBJ 1 Consult with community to build a shared approach and capacity for this work at NLC. 

CE 

Working in collaboration to create a plan for Continuing Education to meet with Indigenous 

Communities. 

Doig River First Nations 

• Management Skills for Supervisors -– setting up face to face course for Dec 2-6 in DRFN 

new facility. Working on instructor GSA and DRFN ESA. 

• Computer Fundamentals– course rescheduled for January as Centre is delayed being 

open. 

• Driver Training on November 1st. DRFN had more interest than expected so we may run 

ongoing training. 

•  Completed new online registration form only for DRFN driver training and poster for 

community. Interest in a course for pre-knowledge test (Learner’s license).  Talking to 

instructor about creating this as many community members are driving unlicensed. 

 Fort Nelson First Nations – Presentation to school at Fort Nelson Open House in October 

  Profit River First Nations – Presentation in FSJ with Acting CAO, October 30 

  Foundations of Entrepreneurship – Dease Lake/Tahltan 

• Currently working in partnership with Indigenous Department 

3.4 Strengthen indigenous representation on campuses 

OBJ 1 In consultation with community, increase representation of place-based Indigenous art, 

language, and culture on our campuses. 

AVPES 

Work on outdoor cultural spaces in FSJ and DC was completed in September. FSJ now has an 

outdoor fire circle and greenhouse, and DC has a medicine garden and greenhouse. 
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Strategic Goal Description: People and Culture  

4.1 Evolve NLC’s culture into one grounded in accountability, continuous improvement, and 

collaborative problem solving. 

OBJ 1.   Establish an office of institutional Research  

VPAR 

.5 posting for the Institutional Researcher is live, with a closing date of Nov 19th 

OBJ 2.  Develop a Cyber Security Risk Management Framework. 

Registrar 

During October, the RO established a new process to corroborate student information.  

Every time that the RO staff interact with a student (in person or by phone) they will ask the student for 

their name, address, and telephone number we have on file.  

This approach has been quite successful as we have been able to identify a few cases where the person 

contacting us is not actually the student; some cases are family members. In those cases, the RO staff 

will request the student to submit a Release of Information form.  

OBJ 3  Benchmark Academic Integrity and Artificial intelligence to best practices. 

VPAR 

Received an initial draft of the new Academic Integrity Policy and reviewed in relation to other existing 

policies and processes. External expert is editing the draft. When the next version is received, 

consultation will begin.  

VPAR attended Accelerate Conference 2024 in Victoria and explored some artificial intelligence training 

that may be of benefit to NLC staff and faculty.  

OBJ 4  Establish a framework for developing business continuity plans. 

4.2 Improve Internal Communications 

OBJ 1 Develop and implement an internal communications strategy. 

4.3 Cultivate an organization where everyone feels they belong. 

OBJ 1  Improve employee journey. 

Strategic Goal Description: Community Connections:  

5.1 Strengthen mutually beneficial relationships with the communities NLC serves. 

OBJ 1.   Host NLC events in collaboration with community partners. 

CE 
CE had a presence at all Open Houses 

CE hosted meetings with Prophet River First Nations 

CE hosted meetings with Northern Rockies Municipality 

Fort Nelson Literacy Now will be inviting CE to their monthly service meeting. 

CE working with Fort Nelson Chamber to host a presentation on StrongerBC future skills grant, Winter 

Programming and Corporate Training 

Trades 

Canada Skills is planned for Feb 21, 2025 

5.2 Revitalize smaller campuses. 
OBJ 1 Develop sustainability plans for small campuses.  
VPAR 
VPAR travelled to Fort Nelson with Chair of Trades in October to consult with community and assess 
viability of programming. Met with: 

• Chamber of Commerce 

• Literacy Society 

• Fort Nelson High School 

• Past instructor of Automotive Service Technician Level 1 

• Community Roundtable 
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• WorkBC 

• Regional Municipality 

• Alumni of the ABT program 

We were able to confirm sufficient numbers of dual credit students and available tools and resources in 
the Trades shop to run Automotive Service Technician Level 2 in February 2025 and possibility of 
another level of ABT. Many opportunities exist in Fort Nelson due to the very low rent ($600/month for 
apartment) and access to jobs.  
CE 
Fall programming for Drones at FN Campus  
Fort Nelson visit was successful, followed up on many of VPAR leads. 
Connections 

• CE hosted a meeting with the Interim CAO of Prophet River First Nations and will set up more 

meetings to develop Staff Training for Winter session (Manager Supervisor Training, Microsoft 

Training, Emerging Leader – Financial Essentials, Restoration Program. 

• CE hosted meetings with Northern Rockies Municipality. 

• Fort Nelson Literacy Now will be inviting CE to their monthly service meeting. 

• CE working with Fort Nelson Chamber to host a presentation on StrongerBC future skills grant, 

Winter Programming and Corporate Training 

5.3 Showcase NLC’s contribution to vibrant communities in the region 
OBJ 1 Develop and share NLC’s year – in – review with our communities.   
ADDITIONAL: 
Quality Assurance 
VPAR 
The Institutional Self Study for the Quality Assurance Process Audit (QAPA) is nearly complete and will 
be shared with Edco and the Board of Governors when it is finished. The Self Study report will be 
submitted December 2 with the Program Reviews requested by QAPA. The Level 2 Reviews (AMT and 
ECE) are in final stages of review and faculty consultation. Once approved by the Dean, they will be 
forwarded to the VPAR.  
Transport Canada is conducting an audit of the Aircraft Maintenance Technician program Nov. 18-22nd 
on the Dawson Creek campus.   
CE 
Department is extremely busy with transitioning staff. 

CE Clerks – 

Dawson Creek Clerk will be taking an unpaid vacation leave until March 2025 

• We are hoping Louise will stay in the position until her return. 

Fort St John Clerk has taken another position within the organization and will leave as of November 

18.  We have scheduled Corrie back into the positions as she has filled in in the Spring.  Interview will 

happen on November 8. 

Ops Manager- 

• Continues her leave until January, HR will be notified the end of November if the staff will return 

or will be off for another few months.  In the meantime, Erin is filling in and Terri is filling in her 

positions.   

Trades 
AMT Level 2 audit progress, ext. review completed.  
Prep for TC audit in Nov. 

 
22. Board of Governors – nothing to report 
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23. Education Council Chair 
I attended various meetings over the past month: 

College Board of Governors 
• Attended the board retreat on October 24 & 25 in Chetwynd 

• Attended the board meeting on October 25 in Chetwynd 

Some meeting highlights were: 

* Intake for NLC saw increases in Fall 2024 as follows: 

   --Domestic enrollment increased 16% 

   --Aboriginal enrollment increased 29% 

   --Dual Credit enrollment increased 4% 

   --International enrollment increased 3% 

* Three new representatives joined the board: 

   --Sylvia Fraser, Chair of Education Council 

   --Jashanpreet Singh, Student Representative 

   --Lorelyn Arejola, Student Representative 

• Next meeting will be held in Dawson Creek on December 18, 2024 

Board Governance Committee  
• Attended a meeting on November 13, 2024 

• The decision was made to have a rotating Chair for the committee 

• Review of outdated policies; prioritizing the items to address/update at the next meeting 

• Next meeting will be held on January 29, 2025 

Academic Plan Advisory Group 
• Attended meeting on November 1, 2024 

• Next meeting will be November 29, 2024 

Academic Governance Council (AGC) of BC 
• Attended meeting on November 18, 2024 

I attended the meeting via Teams. Institutional reports were shared between the institutions in 

attendance—the main item of discussion was the topic of International Students and the federal 

government changes in policy regarding student visas. Many institutions are already 

experiencing some negative effects from this (Example: Langara College had cut backs 

announced last week, with more anticipated to come).  

How Education Council is incorporating de-colonization and Indigenous voices at meetings across 

the province was discussed. Some institutions have elected members, while others utilize an 

admin. seat for the Director of Indigenous Education. 

Next meeting will be held in Merritt at NVIT on May 30, 2025 

 
 
24. Education Policy Committee 

K. Bravo reported that the group welcomed a new member, Education Council 
student representative Marc Lester Santos to the committee.  She added that the 
group finished the review of the Practicum Placement policy and the Academic 
Standing policy.  She explained that the group has started work on the Academic 
Standing procedure. 

 
25. Curriculum Committee 

R. Douglas reported that the group met on November 1st and again on November 
15th for an emergency meeting to review the documents for the meeting. 
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26. Admissions and Standards Committee 
A. Holloway reported that the group met on October 24th for their regular meeting to 
finalize the review of the policy and to work through the procedure.  She added that 
the group had an emergency meeting on November 8th to review the new English 
Proficiency document. 

 
 
Information/Discussion 
 
27. Institutional Report Self Study (Quality Assurance Process Audit)   

T. Hyland-Russell presented the Quality Assurance Process Audit report to the 
Education Council members.  She explained that QAPA is happening in the spring 
with a self-study due December 2nd.  She encouraged everyone to read the report 
and noted that she welcomes any feedback from the members. 

 
Notes: - Welcome to new Non-Instructional Faculty member Paola Rodriguez. 

- The 2025 Education Council Meeting dates have been posted. 
- A placeholder meeting time was booked for December 18th, 2024, at 1:15pm, in 

the event that an emergency December meeting was required. 
 
 
Adjournment –3:44 p.m.  
 
Next Meeting – January 22, 2025 
  
 
 

These notes are not officially approved 
until initialed by the Chairperson. They  
could be subject to amendment. 


