NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held June 25, 2025 at 1:15pm
Dawson Creek –Microsoft Teams or Regional Boardroom
Fort St John – Microsoft Teams
Fort Nelson – Microsoft Teams
______________________________________________________________________
AGENDA

Territorial Acknowledgement:
Northern Lights College acknowledges that our campuses are situated on the ancestral and traditional land of many nations, including the Dane Zaa, Cree, Tsáá? Ché Ne Dane, Saulteau, Tse’Khene, Kaska Dena, Tahltan, and Tlingit. We also recognize Metis Nation members who share a deep history with this land. 
We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation calls to action; we strongly believe that truth must be acknowledged to move forward to reconciliation. We are grateful for the Traditional Knowledge Keepers and Elders who are still with us today and those who have gone before us. We acknowledge our hosts and honor their gracious welcome to those seeking knowledge.

1. Adoption of Agenda								S. Fraser
	
2. Adoption of Minutes: April 30, 2025						S. Fraser


3. Action List Review								S. Fraser



[bookmark: _Hlk132794483]Decision
4. [bookmark: _Hlk161911865]Education Assistant Certificate and Diploma 				K. Lewis




Motion: 
THAT the Education Council approves the revised Program Information and Completion Guides for Education Assistant Certificate and Education Assistant Diploma, effective September 2025.

5. [bookmark: _Hlk198724133]Post-Degree Diploma in Information Technology Management		R. Douglas



Motion: 
THAT the Education Council approves the revised Program Information and Completion Guide for Post-Degree Diploma in Information Technology, effective September 2025.


6. Interactive and Digital Technologies Diploma				R. Douglas



Motion: 
THAT the Education Council approves the revised Program Information and Completion Guide for Interactive and Digital Technologies, effective September 2025.

7. ITEC Course Outlines								R. Douglas









Motion: 
THAT the Education Council approves the revised Course Outlines ITEC 112, ITEC 210, ITEC 220, ITEC 241, ITEC 243, ITEC 251 and ITEC 255, effective September 2025.

8. Course Deactivation (ITEC 240, ITEC 250, ITEC 320 and BIOL 105)	R. Douglas

Motion: 
THAT the Education Council approves the deactivation of ITEC 240, effective July 1, 2025.
Motion: 
THAT the Education Council approves the deactivation of ITEC 250, effective July 1, 2025.
Motion: 
THAT the Education Council approves the deactivation of ITEC 320, effective July 1, 2025.
Motion: 
THAT the Education Council approves the deactivation of BIOL 105, effective July 1, 2025.

9. E-1.02 Academic Standing policy and E-1.02.01 Academic Standing procedure 



[bookmark: _Hlk201915801]Motion: 
THAT the Education Council approves the revised policy E-1.02 Academic Standing and the Academic Standing procedure document E-1.02.01, effective September 1st, 2025.




10. E-1.03 Admissions policy and E-1.03.01 Admissions procedure



Motion: 
THAT the Education Council approves the revised policy E-1.03 Admissions and the Admissions procedure document E-1.03.01, effective September 1st, 2025.

Standing Reports
11. Vice-President Academics & Research					T. Hyland-Russell

12. Board of Governors 								M. Gilbert

13. Education Council Chair							S. Fraser


14. Educational Policies Committee						K. Bravo

15. Curriculum Committee								R. Douglas

16. Admissions and Standards Committee		       			P. Rodriguez

Discussion
17. 
QAPA Assessors Report							T. Hyland-Russell
            


Next Meeting – September 24, 2025	(No meetings in July or August)

Adjournment
Cover Sheet EA Cert Dipl June 2025.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following
documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed

as an agenda item.
(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
Changing EA Questionnaire from an admission requirement to post-admission requirement

The Process for Submissions to the Education Council lists the responsibilities of the Education

Council.
To which of these does your submission relate (i.e. 2¢, 3b, etc.)?

2f

2. What is the rationale for the request?
Aligns with ECEC post-admission requirements; Expedites admissions process for students

3. What implications will approval of this request have for:

e students or prospective students
faster admissions process

present course offerings
none

associated program completion guides (please list programs the outcome will affect)
Education Assistant Certificate; Education Assistant Diploma

faculty
none

support staff
none

College (facilities, timetabling, etc.)
Easier Admissions process (less steps) for the Admission Officers

Library (new material and/or copyright issues)
none

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
none

Will the proposed request have any possible effects on students' eligibility for financial aid?
none
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5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)

List B.C. Universities Anticipated Transfer Credit

no change

List B.C. University-Colleges/Institutes  Anticipated Transfer Credit

no change

List Designates (CGA, CMA, etc.) Anticipated Transfer Credit

no change

6. With whom have you consulted internally and/or externally, regarding the proposal?

YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

Name Feedback/Concerns Raised In Support
of Proposal
Dean Yes X No []
Yes [ ] No [ ]
Yes [ | No [ ]
Yes [ | No [ ]
Regional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar Yes X] No []
VP Academic Yes [ | No []
Yes [ | No [ ]
Yes [ | No [ ]
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
HDEC Faculty none Yes X] No []
Admissions Yes X] No []
Yes [ | No []

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other

institutions and/or professional bodies, etc.)

Name Feedback/Concerns Raised

In Support
of Proposal

Yes [ | No [ ]

Yes [ | No [ ]

Yes [ | No [ ]

7. Have relevant program staff, both campus and regional, been consulted before submitting the

proposed request?
yes

This would include and not limited to an electronic version of the Submission Cover Sheet and

Course Outline to be sent to Education Council Secretary (A. Holloway).

8. Do you wish to present your proposal to the Council in person? yes

Form Revised: February 2008
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If not, who will present it? kathleen lewis
How much time is needed for the presentation? 5 min
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Program Information and Completion Guides for
Education Assistant Certificate and Education Assistant Diploma, effectived September 2025.
Prepared by: Shari Harrison/Katherine Stevenson Date: 28-05-25
In consultation with (please list by name): Kathy Doucette, Kathleen Lewis, Megan Sheets
Date received by Education Council Secretary: May 30", 2025

Requester notified re: date/time item on agenda:

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
\\unit20\pub\EdCo Secretary\090422 Education Council\EdCo Submissions\2025\EA\Cover Sheet EA Cert Dipl June 2025.docx






image4.emf
Guide EA Certificate  June 2025.pdf


Guide EA Certificate June 2025.pdf
NORTHERN LIGHTS COLLEGE
REGISTRAR’S OFFICE
PROGRAM INFORMATION AND COMPLETION GUIDE

Program Name: Education Assistant
Credential/Certification: Certificate in Education Assistant
Date Submitted: June 2025
Effective Date: September 2025

Program Contact: ece-ea-chair@nlc.bc.ca

Dean: kathleen lewis

Document Author: Shari Harrison / Katherine Stevenson

Program Description: The Certificate in Education Assistant prepares learners to
support children and youth with diverse abilities in British Columbia K-12 classroom
settings. This credential is grounded in the principles of positive, person-centred support
and holistic development of individual potential. The importance of making personal
connections to knowledge, content, and ways of being are reflected in course design,
enabling Education Assistants (EAs) to support children and youth to become
connected, competent, caring, and autonomous individuals.

The Certificate in Education Assistant comprises 15 courses that blend theoretical,
practical, and experiential learning while enabling students to document and synthesize
their professional development through an Integrative Learning Portfolio.

Admission Requirements:

A. Domestic students and students from countries that practice Standard Written
English (see Appendix A) must have official transcripts demonstrating that they have
met the English Requirements: One of the following with a ‘C’ grade or higher: English
12 or English Literature 12 or English First Peoples 12, ENGL 050, or ENGL 099.
Alternatively, any university-level English course with a ‘C’ grade or higher. Students
who do not meet one of the above English Requirements must complete the NLC
Writing Assessment for appropriate course placement.

B. International students who do not meet the requirement A above, and domestic
students who received their secondary education in French or another language, must
show that they have met the NLC English requirement: see Appendix A (General
Academic English Language Proficiency Requirements).
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Program Information and Completion Guide

C. All applicants currently residing outside of Canada and intending to study in Canada,
must submit a Police Certificate (see Immigration, Refugees and Citizenship Canada) in
English, for every country in which they have been a resident for the previous five years
(not including Canada). The Police Certificate must be received before a Letter of
Acceptance will be issued.

Note that some course options have specific prerequisites. Meeting the program
entrance requirements does not ensure course prerequisites have been met for all
available courses.

Post-Admission Requirements:
A. Submission of EA Entrance Questionnaire that supports course advising.

B.Clearance letter from the Ministry of Public Safety & Solicitor General for a Schedule
B Criminal Record Check (works with Children) or (works with Children and Vulnerable
Adults) must be received prior to registration. Please see the NLC website for
completion instructions and more information pertaining to Criminal Record Checks.
CRCs must be renewed if they expire before the program is completed.

Under no circumstance are students permitted to complete any practical work without
having a CRC on file with the NLC’s Office of the Registrar. Failure to ensure a valid
CRC is on file may result in a requirement to withdraw from the program. Students are
obligated to report any Schedule B criminal convictions that occur after they authorize a
CRC while still enrolled in the program.

See NLC's Criminal Record Check procedures for instructions on how to complete a
CRC.

Length of Program: (weeks and total hours)
Full-time: The minimum possible time to complete under ideal conditions is 16 months.
Part-time: Two or more years, depending on course offerings.

585 theory course hours + 290 practica hours = 875 total hours

Program Intake: (start/finish dates)
September, January, or May

Available Seats:
Based on capacity

Page 2 of 5
Form Revised: January 2008





Program Information and Completion Guide

Application Deadline:

August 1 for Fall semester.
December 1 for Winter semester.
April 1 for Spring/Summer semester.

Career Prospects: Qualified Education Assistants are employed in public and
independent (private) schools around the province. Graduates of the Northern Lights
College Education Assistant program may seek a variety of positions in elementary and
secondary education settings, including Special Needs Support Worker, Personal Care
Attendant, Settlement Workers in Schools and Playground and/or School Supervision
Monitor. Education Assistants may be employed at any grade level, from kindergarten
to high school graduation, to provide support to children with varying levels of special
needs or they may provide general support in the delivery of educational programs to a
number of children.

Prospective students are encouraged to research employment prospects for Education
Assistants in their local community and school districts prior to applying to the program.

Affiliations/Partnerships:

1. Northern Lights College has a Memorandum of Agreement with Collége Educacentre
for delivery of NLC’s EA Certificate and Diploma programs to French-speaking students.
Students applying for studies at Educacentre must complete the French language test
with a "C" or higher. This replaces the English proficiency requirement for entrance into
the program.

2. School District 60 memorandum on understanding allows employees of SD 60 to
register in courses at a reduced rate of tuition as per the agreed upon conditions.

Location: The entire program is regularly offered online, including asynchronous and
synchronous modes of delivery.

Students complete practica within their own communities provided options exist for
acceptable placements. Students unable to locate suitable practicum placements in
their own community may need to relocate to another community for one or more of the
practicum courses.

Face-to-face offerings may be available within the Northern Lights College region
depending on student interest and project funding.

Additional Requirements/Supplies: (fees, supplies, materials)
* Instructional-related fees

» Textbooks and/or course packages

» Access to high speed internet

* A computer with a webcam

Page 3 of 5
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Program Information and Completion Guide

Eligibility for Canada Student Loans: (Yes or No)
Domestic students: Yes
International students: No

Required Minimum Grade: (overall and/or minimum within a course)
Minimum of "C" in each course

Residency Requirement: (percentage of courses which must be taken at NLC)
Four courses comprising a minimum of 12 credits and one practicum

Required Courses: (list courses required to complete credential
and total hours for each course)
Foundation Requirements (12 credits; 180 hours):
HDEC 100: Essential Skills for Human Service Workers (3 credits; 45 hours)
HDEC 101: Human Development 1 (3 credits; 45 hours)
HDEC 103: Guiding and Caring (3 credits; 45 hours)
HDEC 121: Interpersonal Communications (3 credits; 45 hours)

Specialty Requirements (21 credits; 315 hours):

EDAS 141A: Education Assistant Foundations (3 credits; 45 hours)

EDAS 142A: Supporting Students with Exceptionalities (3 credits; 45 hours)
EDAS 143: Personal Care (3 credits; 45 hours)

EDAS 144: Curriculum Foundations (3 credits; 45 hours)

EDAS 145: Social Foundations of Special Education (3 credits; 45 hours)
EDAS 146: Understanding Learning Challenges (3 credits; 45 hours)

EDAS 148: Exploring Diversity (3 credits; 45 hours)

Practicum Courses (7 credits; 290 hours):
EDAS 152: Practicum 1 (3 credits; 130 hours); or
APS 120: Pratique réflective 1 (3 credits; 130 hours; Educacentre only)

EDAS 153: Practicum 2 (4 credits;160 hours); or
APS 121: Pratique réflective 2 (4 credits; 160 hours; Educacentre only)

Specialty Electives (6 credits; 90 hours) - Students must choose 2 courses from the list
below:

EDAS 240: Language Development and Disorders (3 credits; 45 hours)

EDAS 241: Autism Spectrum Disorder (3 credits; 45 hours)

EDAS 242: Fetal Alcohol Spectrum Disorder (3 credits; 45 hours)

EDAS 243: Supporting Children’s Mental Health (3 credits; 45 hours)

EDAS 244: High School Literacy and Numeracy (3 credits; 45 hours)

HDEC 104: Human Development Il (3 credits; 45 hours)

Page 4 of 5
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Program Information and Completion Guide

Additional Notes:

1. Students who have completed NLC’s Certificate in Education Assistant will be
granted the following course substitutions toward NLC's Social Services Worker
Diploma provided the HDEC courses were completed within six years with a minimum
grade of C+: HDEC 100, HDEC 101, HDEC 103, and HDEC 121 = SSWD 110 and
SSWD 215.

2. Certificate in Education Assistant students who have previously completed the NLC
ECEC diploma with ECED 210: Practicum - Diverse Abilities will be granted a course
substitution for EDAS 148: Exploring Diversity.

Page 5 of 5
Form Revised: January 2008






image5.emf
Guide EA Diploma  June 2025.pdf


Guide EA Diploma June 2025.pdf
NORTHERN LIGHTS COLLEGE
REGISTRAR’S OFFICE
PROGRAM INFORMATION AND COMPLETION GUIDE

Program Name: Education Assistant
Credential/Certification: Diploma in Education Assistant
Date Submitted: June 2025
Effective Date: September 2025

Program Contact: ece-ea-chair@nlc.bc.ca

Dean: kathleen lewis

Document Author: Shari Harrison / Katherine Stevenson

Program Description:

The Diploma in Education Assistant prepares learners to support children and youth
with diverse abilities in British Columbia K-12 classroom settings. This credential is
grounded in the principles of positive, person-centred support and holistic development
of individual potential. The importance of making personal connections to knowledge,
content, and ways of being are reflected in course design, enabling Education
Assistants (EAs) to support children and youth to become connected, competent,
caring, and autonomous individuals.

The Diploma in Education Assistant comprises 20 courses, blending theoretical,
practical, and experiential learning while supporting students as they continue to
develop an Integrative Learning Portfolio.

Admission Requirements: A. Domestic students and students from countries that
practice Standard Written English (see Appendix A) must have official transcripts
demonstrating that they have met the English Requirements: One of the following with a
‘C’ grade or higher: English 12 or English Literature 12 or English First Peoples 12,
ENGL 050, or ENGL 099. Alternatively, any university-level English course with a ‘C’
grade or higher. Students who do not meet one of the above English Requirements
must complete the NLC Writing Assessment for appropriate course placement.

B. International students who do not meet the requirement A above, and domestic
students who received their secondary education in French or another language, must
show that they have met the NLC English requirement: see Appendix A (General
Academic English Language Proficiency Requirements).

C. All applicants currently residing outside of Canada and intending to study in Canada,
must submit a Police Certificate (see Immigration, Refugees and Citizenship Canada) in
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Program Information and Completion Guide

English, for every country in which they have been a resident for the previous five years
(not including Canada). The Police Certificate must be received before a Letter of
Acceptance will be issued.

Note that some course options have specific prerequisites. Meeting the program
entrance requirements does not ensure course prerequisites have been met for all
available courses.

Post-Admission Requirements:
A. Submission of EA Entrance Questionnaire that supports course advising.

B. Clearance letter from the Ministry of Public Safety & Solicitor General for a Schedule
B Criminal Record Check (works with Children) or (works with Children and Vulnerable
Adults) must be received prior to registration. Please see the NLC website for
completion instructions and more information pertaining to Criminal Record Checks.
CRCs must be renewed if they expire before the program is completed.

Under no circumstance are students permitted to complete any practical work without
having a CRC on file with the NLC’s Office of the Registrar. Failure to ensure a valid
CRC is on file may result in a requirement to withdraw from the program. Students are
obligated to report any Schedule B criminal convictions that occur after they authorize a
CRC while stilled enrolled in the program.

See NLC's Criminal Record Check procedures for instructions on how to complete a
CRC.

Length of Program: (weeks and total hours)
Full-time: The minimum possible time to complete under ideal conditions is 16 months.
Part-time: Three or more years, depending on course offerings.

810 theory course hours + 290 practica hours = 1100 total hours

Program Intake: (start/finish dates) September; January; or May

Available Seats: Based on capacity

Application Deadline:

August 1 for Fall semester.
December 1 for Winter semester.
April 1 for Spring/Summer semester.

Page 2 of 5
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Program Information and Completion Guide

Career Prospects: Qualified Education Assistants are employed in public and
independent (private) schools around the province. Graduates of the Northern Lights
College Education Assistant program may seek a variety of positions in elementary and
secondary education settings, including Special Needs Support Worker, Personal Care
Attendant, Settlement Workers in Schools and Playground and/or School Supervision
Monitor. Education Assistants may be employed at any grade level, from kindergarten
to high school graduation, to provide support to children with varying levels of special
needs or they may provide general support in the delivery of educational programs to a
number of children.

Prospective students are encouraged to research employment prospects for Education
Assistants in their local community and school districts prior to applying to the program.

Affiliations/Partnerships:

Justice Institute of British Columbia: NLC's EA Diploma graduates are eligible for direct
admission into the JIBC's Advanced Specialty Certificate in Community Care Licensing.
Advanced standing is granted for HD EC 104: Human Development 2, provided HDEC
104 is chosen as the General elective.

Location: The entire program is offered regularly online, including asynchronous and
synchronous modes of delivery.

Students complete practica within their own communities provided options exist for
acceptable placements. Students unable to locate suitable practicum placements in
their own community may need to relocate to another community for one or more of the
practicum courses.

Face-to-face offerings may be available within the Northern Lights College region
depending on student interest and project funding.

Additional Requirements/Supplies: (fees, supplies, materials)
* Instructional-related fees

» Textbooks and/or course packages

» Access to high speed internet

* A computer with a webcam

Eligibility for Canada Student Loans: (Yes or No)
Domestic students: Yes
International students: No

Required Minimum Grade: (overall and/or minimum within a course)
Minimum of "C" in each course

Residency Requirement: (percentage of courses which must be taken at NLC)

Page 3 of 5
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Program Information and Completion Guide

Five courses comprising a minimum of 15 credits and one practicum

Required Courses: (list courses required to complete credential
and total hours for each course)
Foundation Requirements (18 credits; 270 hours):
HDEC 100: Essential Skills for Human Service Workers (3 credits; 45 hours)
HDEC 101: Human Development 1 (3 credits; 45 hours)
HDEC 103: Guiding and Caring (3 credits; 45 hours)
HDEC 121: Interpersonal Communications (3 credits; 45 hours)
ENGL 100: Academic Writing (3 credits, 45 hours); OR
FRAN 100: Frangais Académique (3 credits, 45 hours) [Educacentre only]
FNST 100: Aboriginal Peoples of Canada (3 credits, 45 hours)

Specialty Requirements (21 credits; 315 hours):

EDAS 141A: Education Assistant Foundations (3 credits; 45 hours)

EDAS 142A: Supporting Students with Exceptionalities (3 credits; 45 hours)
EDAS 143: Personal Care (3 credits; 45 hours)

EDAS 144: Curriculum Foundations (3 credits; 45 hours)

EDAS 145: Social Foundations of Special Education (3 credits; 45 hours)
EDAS 146: Understanding Learning Challenges (3 credits; 45 hours)

EDAS 148: Exploring Diversity (3 credits; 45 hours)

Practicum Requirements (7 credits; 290 hours):
EDAS 152: Practicum 1 (3 credits; 130 hours); OR

APS 120: Pratique réflective 1 (3 credits; 130 hours; Educacentre only)
EDAS 153: Practicum 2 (4 credits;160 hours); OR

APS 121: Pratique réflective 2 (4 credits; 160 hours; Educacentre only)

Specialty Electives (minimum 12 credits; 180 hours) - Students must choose at least 4
courses from the list below:

EDAS 240: Language Development and Disorders (3 credits; 45 hours)

EDAS 241: Autism Spectrum Disorder (3 credits; 45 hours)

EDAS 242: Fetal Alcohol Spectrum Disorder (3 credits; 45 hours)

EDAS 243: Supporting Children’s Mental Health (3 credits; 45 hours)

EDAS 244: High School Literacy and Numeracy (3 credits; 45 hours)

Open Elective (minimum 3 credits; 45 hours) - students must choose one additional
course among the Specialty Electives above, or any 3 credit University Arts and
Sciences course, or any one of the following:

ECEC 201: Building Professional Family Partnerships (3 credits; 45 hours)

HDEC 104: Human Development Il (3 credits; 45 hours)

HDEC 102: Health, Safety, and Nutrition (3 credits; 45 hours)

ECEC 203: Current Perspectives on Practice (3 credits; 45 hours)

ECED 203A: Development 3 Infants and Toddlers (3 credits; 45 hours)

FRPC 200: Roots and Principles of Family Resource Programs in Canada (3 credits; 45
hours)

EDUC 100: Questions and Issues in Education (3 credits; 45 hours)
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Program Information and Completion Guide

EDUC 220: Introduction to Educational Psychology (3 credits; 45 hours)
EDUC 230: Introduction to Educational Philosophies (3 credits; 45 hours)
EDUC 240: Social Issues in Education (3 credits; 45 hours)

WGST 100: Women and Gender Studies (3 credits; 45 hours)

MGMT 303: Non-Profit Management (3 credits; 45 hours)

PSYC 224: Organizational Behavior (3 credits; 45 hours)

Additional Notes:

1. Diploma in Education Assistant students who want to maximize course substitutions
toward NLC's Social Services Worker Diploma are advised to take HDEC 104 or ECEC
201 as an Open Elective. Course substitutions will be granted as follows provided
HDEC courses were completed within six years with a minimum grade of C+: HDEC
100, HDEC 101, HDEC 103, HDEC 104, and HDEC 121 = SSWD 110, PSYC 211, and
SSWD 215. Alternatively, HDEC 100, HDEC 101, and HDEC 103 = SSWD 110 and
SSWD 215; ECEC 201 = PSYC 235 or SOCI 204.

2. Diploma in Education Assistant students who have previously completed NLC's
ECEC Diploma with ECED 210: Practicum - Diverse Abilities will be granted a course
substitution for EDAS 148: Exploring Diversity.

3. Diploma in Education Assistant students who seek advanced standing in the JIBC's
Advanced Specialty Certificate in Community Care Licensing must take HDEC 104 as a
General Elective. Consult the NLC program Chairs for more information.

4. Diploma in Education Assistant students who plan to apply to Douglas College's
Behaviour Intervention Certificate must take ECEC 201 as a General Elective. Consult
the NLC program Chairs for more information.
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Cover Sheet PDD-IT Guide June 2025.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following

documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
To update the program completion guide for the Post Degree Diploma in Information Technology
Management to reflect the fact that ITEC 240, ITEC 250 and ITEC 320 will be replaced by ITEC 241,
ITEC 251 and ITEC 243 respectively. To update the further requirements section to direct toward the
program page listing the requirement that students have a laptop computer with minimum
specifications. To change the admissions requirements to bring them into conformity with the College

minimum academic and linguistic standards. To add closed electives to the program for select courses to
improve program flexibility.

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.

To which of these does your submission relate (i.e. 2¢, 3b, etc.)?

2(f)

2. What is the rationale for the request?
Old courses are being retired and replaced with new ones. This change updates the guide to reflect this.
The laptop requirement will allow the program to be offered in classrooms independent of the existing
computer labs. The current program design with all courses being required creates challenges with

course scheduling and student program progression if courses are not offered every semester. including
a list of closed electives

3. What implications will approval of this request have for:

e students or prospective students
Students will be able to enrol in updated refreshed courses. The hardware requirements are now

explicit. Students will have more course choices and flexibility which should reduce registration
and credential completion pressures.

present course offerings
improved efficiency of course offerings

associated program completion guides (please list programs the outcome will affect)
Post Degree Diploma in Information Technology Management

faculty
None

support staff
None

College (facilities, timetabling, etc.)
None

Library (new material and/or copyright issues)
None

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
Form Revised: February 2008





human resources? (Use separate sheet for detail or budget if necessary.)

None

Will the proposed request have any possible effects on students' eligibility for financial aid?

No
5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)

List B.C. Universities Anticipated Transfer Credit

N/A

List B.C. University-Colleges/Institutes  Anticipated Transfer Credit

N/A

List Designates (CGA, CMA, etc.) Anticipated Transfer Credit

N/A

6. With whom have you consulted internally and/or externally, regarding the proposal?

YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Dean Kathy Doucette Yes X] No []
Chair Rob-Roy Douglas Yes [X] No []
Instructor Salil Ghosh Yes X No []
Yes [ | No [ ]
Regional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar Yes [ | No [ ]
VP Academic Yes [ | No []
Yes [ ] No []
Yes [ | No [ ]
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
Yes [ | No [ ]
Yes [ | No []
Yes [ ] No []

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other

institutions and/or professional bodies, etc.)

Name Feedback/Concerns Raised

In Support
of Proposal

Yes [ | No [ ]

Yes [ | No [ ]

Yes [ No []

7. Have relevant program staff, both campus and regional, been consulted before submitting the
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proposed request?
This would include and not limited to an electronic version of the Submission Cover Sheet and
Course Outline to be sent to Education Council Secretary (A. Holloway).
Do you wish to present your proposal to the Council in person? Yes
If not, who will present it?
How much time is needed for the presentation? 5 minutes
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Program Information and Completion Guide for
Post-Degree Diploma in Information Technology, effective September 2025.
Prepared by: Rob-Roy Douglas Date: 06/05/2025
In consultation with (please list by name):
Date received by Education Council Secretary: June 9, 2025

Requester notified re: date/time item on agenda: to

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
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NORTHERN LIGHTS COLLEGE
REGISTRAR’S OFFICE
PROGRAM INFORMATION AND COMPLETION GUIDE

Program Name: Information Technology
Credential/Certification: Post-Degree Diploma in Information Technology
Management
Date Submitted: June 2025
Effective Date: September 2025

Program Contact: academic-chair@nlc.bc.ca

Dean:
Kathy Doucette

Document Author:
Rob-Roy Douglas

Program Description:

The Post-Degree Diploma in Information Technology Management (PDD in IT) is ideally
suited to students who already hold a minimum three-year degree in information
technology or computer science. The advanced study in information technology and
business management will enhance employability for entry and middle management
positions in various information technology professions, depending on prior educational
experience.

The fields of study comprising this multi-disciplinary program include communications,
specialized information technology, and business management courses. For
international students with a three-year degree in information technology or a related
field, the program introduces information technology and management concepts in a
Canadian context, with emphasis on networks, server management, virtual software
systems, internal and external communications, organizational behaviour, human
resource management, and project management.

Admission Requirements:

A. Official transcripts demonstrating successful completion of, at minimum, a three-year
degree in Computer Science, Information Technology, or related discipline, completed
within 5 years of admission into the program, or an equivalent combination of education
and experience.

Page 1 of 5





Program Information and Completion Guide

B. Domestic students and students from countries that practice Standard Written
English (see Appendix A) must have official transcripts demonstrating that they have
met the English Requirement: One of the following with a "C" grade or higher: English
12 or English Literature 12 or English First Peoples 12, ENGL 050, or ENGL 099.

Alternatively, any university-level English course with a "C" grade or higher. Students
who do not meet one of the above English requirements must complete the NLC Writing
Assessment for appropriate course placement.

C. International students who do not meet the requirement B. above, and domestic
students who received their secondary education in French or another language, must
show that they have met the NLC English requirement: see Appendix A (General
Academic English Language Proficiency Requirements hyperlink).

D. Math Recommendation: One of the following with a 'C' grade (60%) or higher: Pre-
calculus 11, Principles of Mathematics 11, Foundations of Math 11, MATH 040, or
equivalent. Alternatively, any university-level Math course with a "C" grade or higher.
Students who do not meet the math requirement will demonstrate readiness for MATH
050 as determined by the CCP Math appraisal.

E. Applicants without a three-year degree or higher, who are applying with an
equivalent combination of education and experience, must submit documentation of a
minimum of two years relevant work experience.

*Note that some University Arts and Sciences elective courses have specific
prerequisites. Meeting the entrance requirements for the Post-Degree Diploma in
Information Technology Management does not ensure course prerequisites have been
met for all available courses.

Length of Program: (weeks and total hours)
2 years or 4 semesters with at least 930 hours in total.

Program Intake: (start/finish dates)
September, January, and May intakes.

Available Seats: N/A

Application Deadline:
Last day for late registration as indicated in the NLC Calendar. International students
should contact students@international.nlc.bc.ca for deadlines specific to their situation.

Career Prospects:
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The objective of this program is to enhance the employability of internationally-trained
information technology graduates as they transition into information technology careers
in Canada, with an emphasis on management positions. Domestic applicants who want
to advance in their roles and expand their career prospects to include leadership
positions may take this program in order to acquire advanced management skills and
knowledge.

Affiliations/Partnerships:
Academic courses transfer as per the BC Transfer Guide http://www.bctransferguide.ca.

Location: Fort St John Campus

Additional Requirements/Supplies: (fees, supplies, materials)

This program has specific computer requirements; please refer to the Post Degree
Diploma in Information Technology Management program page on the NLC website for
the current minimum requirements.

Lab fees may apply to science and technology courses

Eligibility for Canada Student Loans: (Yes or No)
Yes, for domestic students. No for International students.

Required Minimum Grade: (overall and/or minimum within a course)
C (60%) cumulative GPA; D (50%) minimum in a course.

Residency Requirement: (percentage of courses which must be taken at NLC)

50%; note that a minimum 60% or 'C' grade (60%) is required for courses to be
considered for transfer into this program. The age of the course will also be considered
in course transfer.

Required Courses: (list courses required to complete credential and total hours for
each course)

Semester 1

ECON 105: Principles of Economics (3 credits; 45 hrs)

ENGL 110: Introduction to Workplace Communications (3 credits; 45 hrs)

MGMT 104: Principles of Management (3 credits; 45 hrs)

MGMT 120: Financial Accounting (3 credits; 45 credits)

MGMT 150: Business Math (3 credits; 45 credits)

Semester 2
ENGL 100: Academic Writing (3 credits; 45 hrs)
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MGMT 217: Business Systems Analysis and Design (3 credits; 45hrs)
MGMT 221: Managerial Accounting (3 credits; 45 hrs)
2 Electives from the list below: (6 Credits; 90 hrs)

Semester 3

MGMT 225: Strategic Management (3 credits; 45 hrs)

MGMT 260: Corporate Finance | (3 credits; 45 hrs)

MGMT 425: Integrated Strategic Management Seminar (1 credit; 15 hrs)
2 Electives from the list below (6 Credits; 90 hrs)

Semester 4

MGMT 450: Project Management (3 credits: 45 hrs)

MGMT 453: Project Management Seminar (Information Technology Specialization) (1
credit; 15 hrs)

4 Electives from the list below (12 Credits, 180 hours)

Electives List: (at least 3 choices must be ITEC courses. Some ITEC and MGMT
courses may have prerequisites. It is recommended that students consult with a
Program Advisor before making course selections)

PSYC 224: Organizational Behaviour (3 credits; 45 hrs)
COMM 301: Organizational Communications (3 credits; 45 hrs)

FNST 100: Indigenous Peoples of Canada (3 credits; 45 hrs). OR
FNST 102: Treaties and Aboriginal Rights (3 credits; 45 hrs)

MGMT 204:
MGMT 210:

Human Resource Management (Personnel) (3 credits; 45 hrs)
Advertising and Promotion (3 credits; 45 hrs)

MGMT 219:
MGMT 228:
MGMT 261:
MGMT 280:
MGMT 295:
MGMT 301:
MGMT 302:
MGMT 304:
MGMT 305:
MGMT 306:
MGMT 430:

Entrepreneurship: Start Up (3 credits; 45 hrs)

Business Law: Principles and Applications (3 credits; 45 hrs)
Principles of Corporate Finance Il (3 credits; 45 hrs)

Safety Management (3 credits; 45 hrs)

Management Science (3 credits; 45 hrs)

Management Skills for Supervisors (3 credits; 45 hrs)
Business Sustainability and The Environment (3 credits; 45 hrs)
Operations Management (3 credits; 45 hrs)

Business Analytics (3 credits; 45 hrs)

Management Science Il (3 credits; 45 hrs)

Business Ethics and Social Responsibility (3 credits; 45 hrs)

ITEC 150: Small Computer Systems: Organization And Architecture (3 credits; 60 hrs)
ITEC 112: Foundations of Web Development (3 credits; 45 hrs)

ITEC 210: Database Design (3 credits; 45 hrs)

ITEC 220: Object Oriented Programming with Java (3 credits; 45 hrs)

ITEC 225: Android Mobile Application Development (3 credits; 45 hrs)

ITEC 235: Computer Graphics and Animation for the Web (3 credits; 45 hrs)

*ITEC 241: Data Communication and Network Infrastructure (3 credits; 45 hrs)
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**ITEC 243: Introduction to Cloud Computing (3 credits; 45 hrs)

ITEC 245: i0OS App Development (3 credits; 45 hrs)

***ITEC 251: Cyber Security Analysis (3 credits; 45 hrs)

ITEC 255: Human Computer Interaction (3 credits; 45 hrs)

CPSC 123: Introduction to Object Oriented Programming C++ (4 credits; 90 hours)

Applicants who have previously completed some of the required courses in the entrance
qualifying credential prior to admission will be exempt from taking the same courses, but
will be required to take additional elective credits in order to complete the minimum 60
credits for the PDD Information Technology Management credential.

*Students with credit for ITEC 240 are exempt from taking ITEC 241
**Students with credit for ITEC 320 are exempt from taking ITEC 243
***Students with credit for ITEC 250 are exempt from taking ITEC 251
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Cover Sheet ITDT Dip Guide June 2025.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following
documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
To update the program completion guide for the Interactive and Digital Technologies Diploma to reflect
the fact that ITEC 240, ITEC 250 and
ITEC 320 will be replaced by ITEC 241, ITEC 251 and ITEC 243 respectively. To update the further
requirements section to reflect the requirement that students have a laptop computer with minimum
specifications and to update the admissions requirements to the College minimum academic and
linguistic standards.

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.
To which of these does your submission relate (i.e. 2¢, 3b, etc.)?

2(f)

2. What is the rationale for the request?
Old courses are being retired and replaced with new ones. This change updates the guide to reflect this.
The laptop requirement will allow the program to be offered in classrooms independent of the existing
computer labs.

3. What implications will approval of this request have for:

e students or prospective students
Students will be able to enrol in updated refreshed courses. The hardware requirements are now
explicit.

present course offerings
none

associated program completion guides (please list programs the outcome will affect)
Interactive and Digital Technologies Diploma

faculty
None

support staff
None

College (facilities, timetabling, etc.)
None

Library (new material and/or copyright issues)
None

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
None

Will the proposed request have any possible effects on students' eligibility for financial aid?
Form Revised: February 2008





No

Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)

List B.C. Universities Anticipated Transfer Credit
N/A
List B.C. University-Colleges/Institutes  Anticipated Transfer Credit
N/A
List Designates (CGA, CMA, etc.) Anticipated Transfer Credit
N/A

6. With whom have you consulted internally and/or externally, regarding the proposal?

YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Dean Yes | No[]
Nod
Chair Rob-Roy Douglas Yes X] No []
Instructor Salil Ghosh Yes X] No []
Yes [ | No []
Regional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar Yes [ | No [ ]
VP Academic Yes [ | No [ ]
Yes [ ] No []
Yes [ | No []
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
Yes [ | No [ ]
Yes [ | No [ ]
Yes [ | No [ ]

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other
institutions and/or professional bodies, etc.)

Name

Feedback/Concerns Raised

In Support
of Proposal

Yes [ | No [ ]

Yes [ | No [ ]

Yes [ | No [ ]

7. Have relevant program staff, both campus and regional, been consulted before submitting the

proposed request?

Form Revised: February 2008
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This would include and not limited to an electronic version of the Submission Cover Sheet and
Course Outline to be sent to Education Council Secretary (A. Holloway).

Do you wish to present your proposal to the Council in person? Yes
If not, who will present it?
How much time is needed for the presentation? 5 minutes
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Program Information and Completion Guide for
Interactive and Digital Technologies, effective September 2025.
Prepared by: Rob-Roy Douglas Date: 06/05/2025
In consultation with (please list by name):
Date received by Education Council Secretary: June 9, 2025

Requester notified re: date/time item on agenda: to

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION
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Guide ITDT Diploma June  2025.pdf
NORTHERN LIGHTS COLLEGE
REGISTRAR’S OFFICE
PROGRAM INFORMATION AND COMPLETION GUIDE

Program Name: Information Technology
Credential/Certification: Diploma in Interactive and Digital Technologies
Date Submitted: June 2025
Effective Date: September 2025

Program Contact: academic-chair@nlc.bc.ca

Dean: Kathy Doucette

Document Author: Rob-Roy Douglas

Program Description: The Diploma in Interactive and Digital Technologies prepares
graduates to work in the growing information technology industry that combines internet,
multimedia, networking, and software technologies, management and marketing skills.

Admission Requirements:

A. Domestic students and students from countries that practice Standard Written
English (see Appendix A) must have official transcripts demonstrating that they have
met the English Requirements: One of the following with a "C" grade or higher: English
12 or English Literature 12 or English First Peoples 12, ENGL 050, or ENGL 099.

Alternatively, any university-level English course with a "C" grade or higher. Students
who do not meet one of the above English requirements must complete the NLC Writing
Assessment for appropriate course placement.

B. International students who do not meet the requirement A. above, and domestic
students who received their secondary education in French or another language, must
show that they have met the NLC English requirement: see Appendix A (General
Academic English Language Proficiency Requirements hyperlink).

C. Math Requirement: One of the following with a 'C' grade (60%) or higher: Pre-
calculus 11, Principles of Mathematics 11, Foundations of Math 11, MATH 040, or
equivalent. Alternatively, readiness for MATH 050 as determined by the CCP Math
appraisal.

*Note that some University Arts and Sciences elective courses have specific
prerequisites. Meeting the entrance requirements for the University Arts and Sciences
program does not ensure course prerequisites have been met for all available courses.
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Length of Program: (weeks and total hours)

Four academic semesters (60 weeks) with a minimum of 945 hours in total. Students
are required to complete this program within a four year period from the start date due
to the technical and changing nature of many of the program courses.

Program Intake: (start/finish dates)
Planned alternating year intakes in Fall semester.

*Please note that part-time learners may start the program in the Winter or Spring
semester. However, the semester break down is based on a student beginning their
program in the Fall semester. Students starting in other semesters should consult with
the course catalogue in Borealis and with a Program Advisor when selecting courses.
and should be aware that program completion may take longer than than the standard
two years due to required course offering schedules and program progression and due
to pre-requisites for some courses.

Available Seats: N/A

Application Deadline:
Last day for late registration as indicated in the NLC Calendar.

International students should contact students@international.nlc.bc.ca for deadlines
specific to their situation

Career Prospects:

Employment opportunities include:

- Animation in the entertainment industry

- Application design

- Game design

- Information technology technician in industry and service companies

Affiliations/Partnerships:
Academic courses transfer as per the BC Transfer Guide http://www.bctransferguide.ca.

Location: Fort St. John Campus

Page 2 of 4
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Additional Requirements/Supplies: (fees, supplies, materials)

This program has specific computer requirements; please refer to the Interactive and
Digital Technologies Diploma program page on the NLC website for the current
minimum requirements.

Lab fees may apply to science and technology courses.

Eligibility for Canada Student Loans: (Yes or No)
Yes, for domestic students. No, for international students.

Required Minimum Grade: (overall and/or minimum within a course)
C (60%) cumulative GPA; D (50%) minimum in a course.

Residency Requirement: (percentage of courses which must be taken at NLC)

50%; note that a minimum 60% or 'C' grade (60%) is required for courses to be
considered for transfer into this program. The age of the course will also be considered
in course transfer.

Required Courses: (list courses required to complete credential
and total hours for each course)
Semester 1:
ENGL 110: Introduction to Workplace Communications (3 credits; 45 hrs)
ITEC 112: Foundations of Web Development (3 credits; 45 hrs)
ITEC 150: Small Computer Systems: Organization and Architecture (3 credits; 60 hrs)
MGMT 104: Principles of Management (3 credits; 45 hrs)
Open Elective

Semester 2:

ENGL 230: Technical Writing (3 credits; 45 hrs)

ITEC 210: Database Design (3 credits; 45 hrs)

ITEC 220: Object Oriented programming with Java (3 credits; 45 hrs)
MGMT 107: Introduction to Marketing (3 credits; 45 hrs)

MGMT 217: Business Systems and Analysis and Design (3 credits; 45 hrs)

Semester 3:

ITEC 225: Android Mobile Application Development (3 credits; 45 hrs)

ITEC 235: Computer Graphics and Animation for the Web (3 credits; 45 hrs)
ITEC 245: iOS Application Development (3 credits; 45 hrs)

MGMT 450: Project Management (3 credits; 45 hrs)

Open Elective
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Form Revised: January 2008





Program Information and Completion Guide

Semester 4:

ITEC 255: Human Computer Interactions (3 credits; 45 hrs)

ITEC 290: Project Based Field Experience (3 credits; 90 hrs)
*ITEC 243: Introduction to Cloud Computing (3 Credits; 45 hours)
Open Elective

Open Elective

Students can use elective choice to add employable skills or specializations as follows,
or for optimizing course transfer to programs at degree granting institutions:
Systems Administration:

ITEC 241: Data Communication and Network Infrastructure (3 credits; 45 hrs)
ITEC 251: Cyber Security Analysis (3 Credits; 45 hrs)

Entrepreneurship:

MGMT 210: Advertising and Promotion (3 credits; 45 hrs)
MGMT 219: Entrepreneurship (3 credits; 45 hrs)

Additional suggested electives:

COMM 301: Organizational Communications (3 credits; 45 hrs)
MATH 115: Introductory Discrete Math (3 credits; 45 hrs)

PHIL 110: Logic and Critical Thinking (3 credits; 45 hrs)

PSYC 224: Organizational Behaviour (3 credits; 45 hrs)

*Students with credit for ITEC 320 are exempt from taking ITEC 243
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NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following

documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
To update the outlines for ITEC 112, ITEC 210, ITEC 220, ITEC 241, ITEC 243, ITEC 251, ITEC 255
to reflect their transition from lecture/lab courses to lecture courses. As the technology requirements of
the Information Technology and Computer and Information Science credentials now require students to
bring their own laptop computers to the programs, they are no longer limited to desktop computers in
the computer science lab in Fort St John. Their capacity has therefore increased to that of lecture

courses. Additional delivery modes have been added for future potential consideration and offering
using alternative modes of delivery.

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.

To which of these does your submission relate (i.e. 2¢, 3b, etc.)?

2(f)

2. What is the rationale for the request?
The technology requirement for ITEC courses has changed, allowing their format to change from lab-

based to lecture based. Alternative modes of delivery have been added to increase access options for
future consideration.

3. What implications will approval of this request have for:

e students or prospective students
Students will use their own hardware.

present course offerings
none

associated program completion guides (please list programs the outcome will affect)

Post Degree Diploma in Information Technology Management, Interactive and Digital
Technologies Diploma, Post Degree Diploma in Information Resources Management, Associate of
Science in Computing and Information Science.

faculty
Class capacity in the ITEC courses will increase.

support staff
None

College (facilities, timetabling, etc.)
None

Library (new material and/or copyright issues)
None

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
None
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Will the proposed request have any possible effects on students' eligibility for financial aid?
No

5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)
List B.C. Universities Anticipated Transfer Credit
N/A

List B.C. University-Colleges/Institutes  Anticipated Transfer Credit
N/A

List Designates (CGA, CMA, etc.) Anticipated Transfer Credit
N/A

6. With whom have you consulted internally and/or externally, regarding the proposal?
YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

In Support
of Proposal
Dean Yes [ ] No[]
Chair Rob-Roy Douglas Yes X] No []
Instructor Salil Ghosh Yes X No []
Yes [ | No []

Name Feedback/Concerns Raised

Regional Program Staff

In Support
of Proposal
Registrar Yes [ ] No []
VP Academic Yes [ |No[ ]
Yes [ | No [ ]
Yes [ | No [ ]

Name Feedback/Concerns Raised

Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
In Support
of Proposal
Yes [ | No [ ]
Yes [ | No []
Yes [ | No [ ]

Name Feedback/Concerns Raised

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other
institutions and/or professional bodies, etc.)

In Support
of Proposal
Yes [ | No [ ]
Yes [ | No [ ]
Yes [ | No [ ]

Name Feedback/Concerns Raised

7. Have relevant program staff, both campus and regional, been consulted before submitting the
proposed request?

Form Revised: February 2008 Submission to EdCo Form Page 2
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This would include and not limited to an electronic version of the Submission Cover Sheet and
Course Outline to be sent to Education Council Secretary (A. Holloway).

Do you wish to present your proposal to the Council in person? Yes
If not, who will present it?
How much time is needed for the presentation? 5 minutes
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Course Outlines ITEC 112, ITEC 210, ITEC 220,
ITEC 241, ITEC 243, ITEC 251 and ITEC 255, effective September 2025.
Prepared by: Rob-Roy Douglas Date: 06/05/2025
In consultation with (please list by name):
Date received by Education Council Secretary: June 9, 2025

Requester notified re: date/time item on agenda: to

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION
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ITEC 112 June 2025.pdf
Northern Lights
College

COURSE OUTLINE

Effective Date: September-25

Course Name: Foundations of Web Development

Course Code: ITEC 112

Credits: 3

Course Calendar Description: This course introduces Web Page Development. It covers HTML and XHTML code,
standards and validation. Use of design elements (colour, images) and multimedia are discussed. The students will
examine the multitude of browsers, standards and requirements for web surfers everywhere and will produce a
final web page that can satisfy most (or all) browser types. In the second half of the course Cascading Style Sheets
(CSS) are used extensively, while XML and JavaScript are both touched on briefly. Students will also explore current

issues and the future of Web Development.

Prerequisite(s): None

Co-requisite(s): None

Program: Interactive and Digital Technologies

Former Course Code: None

Cross-Listed Course: None

Academic/Course Level: Undergraduate: First year

Precluded Course(s): ICT 112 and NCIT 112

Delivery Mode(s):
Face-to-Face
Online
Videoconference
[ Teleconference

] Computer Based Training (CBT)

Breakdown Hours Per Duration Primary
Lecture 45.00 {¥
Tutorials/Seminar 0.00
Laboratory 0.00 -
Field Experience/Clinical 0.00 -
Shop/Teaching Kitchen 0.00 -
Practicum/Preceptor 0.00 .
Co-op 0.00 -
Other Contact Hours 0.00 -

Total 45.00

Detailed Course Content/Topics:

- Develop a Web Page (HTML)

- Develop a Web Site (Hypertext Linking)
- Create Cascading Style Sheets (CSS)
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COURSE OUTLINE

- Special Effects using CSS

- Create Web Page Tables

- Create Web Page Forms

- Use Multimedia

- Design a Web Frames Site
- Work with XHTML

- JavaScript Basic

Learning Outcomes or Objectives:

Upon successful completion of the course the student will be able to:

- Describe the basic functionality of HTML and XHTML

- Code a basic web page using a basic text editor

- Program lists, tables, client-side image maps, frames, embedded objects, and Cascading Style Sheets (CSS)
- Evaluate web pages using various validation tools and services

- Use basic techniques to improve web page readability and functionality

- Discuss the future of Web Development

- Explore and discuss current issues in Web Development

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: [ Yes No Programs:

Dean/Designate: Date:

Education Council Chair: Date:
Date Last Reviewed/Updated: 25/06/2025
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Northern Lights
"'Il". College

COURSE OUTLINE

Effective Date: September-25

Course Name: Database Design

Course Code: ITEC 210 Credits: 3

Course Calendar Description: This course will provide a practical foundation of database design and
implementation. The course will cover relational modelling, relational design, normalization, functional
dependencies, requirements gathering to design a solid database and SQL. The SQL component will introduce the
student to inserting, editing, deleting and retrieving data from the database. There will be a strong hands-on
component that includes real-world examples and exercises.

Prerequisite(s): CPSC 101 or ITEC 150 or permission of | Co-requisite(s): None
Chair

Program: Interactive and Digital Technologies

Former Course Code: None Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year Precluded Course(s): None

Delivery Mode(s): Breakdown Hours Per Duration Primary

Face-to-Face Lecture 45.00 o

Online Tutorials/Seminar 0.00

Videoconference Laboratory 0.00 -

[] Teleconference Field Experience/Clinical 0.00 -

1 Computer Based Training (CBT) Shop/Teaching Kitchen 0.00 -
Practicum/Preceptor 0.00 "
Co-op 0.00 -
Other Contact Hours 0.00 -

Total 45.00

Detailed Course Content/Topics:

- Introduction to Databases, Database Environment
- The Relational Model

- ER Modeling
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COURSE OUTLINE

- Normalization, Functional Dependencies

- SQL: Data definition

- Creating databases, tables

- Constraints, Data integrity, Introducing Scripting
- Database Life Cycle

- SQL Basics

- SQL: Update, Delete, Insert

- Views

Learning Outcomes or Objectives:

Upon successful completion of this course, the student has reliably demonstrated the ability to:

- Explain the role of database systems in organizations

- Perform data modeling using the entity-relationship data model

- Use the principles of systems analysis, analyze business process to construct a database solution
- Demonstrate competency using MS Access, MYSQL, or SQL Server

- Apply stochastic methods to model real world situations

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: [1 Yes No Programs:

Dean/Designate: Date:

Education Council Chair: Date:
Date Last Reviewed/Updated: 25/06/2025
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COURSE OUTLINE

Effective Date: September-25

Course Name: Object Oriented Programming with Java

Course Code: ITEC 220

Credits: 3

Course Calendar Description: This course introduces Java grammar and syntax and object-oriented programming
concepts. Emphasis is placed on the powerful programming techniques supported by Java including extending

classes, interfaces, and exception handling. The packages
events and Graphical User Interfaces (GUI) are examined.

provided by the Java platform that support applets,

Prerequisite(s): CPSC 101, or CPSC 122, or ITEC 150, or
permission of Chair

Co-requisite(s): None

Program: Interactive and Digital Technologies

Former Course Code: None

Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year

Precluded Course(s): None

Delivery Mode(s):

Face-to-Face

Online

Videoconference

[ Teleconference

] Computer Based Training (CBT)

Breakdown Hours Per Duration Primary
Lecture 45.00 {¥
Tutorials/Seminar 0.00
Laboratory 0.00 -
Field Experience/Clinical 0.00 -
Shop/Teaching Kitchen 0.00 -
Practicum/Preceptor 0.00 .
Co-op 0.00 -
Other Contact Hours 0.00 -

Total 45.00

Detailed Course Content/Topics:

- Create Java Programs

- Use Data

- Use Methods, Classes, and Objects
- Make Decision Trees
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- Create Loops

- Characters, Strings, and the StringBuilder
- Arrays

- Introduction to Inheritance

-Exception Handling

- File Input and Output

- Introduction to Swing Components

- Advanced GUI Topics

- Graphics

- Applets, Images, and Sound

Learning Outcomes or Objectives:

Upon successful completion of this course, the student will have reliably demonstrated the ability to:
- Use predefined objects and classes to create or modify an applet.

- Create new objects and classes to represent entities from a problem domain.

- Design, develop, and deploy Java applets and applications.

- Construct objects that interact in a useful way in applets and applications.

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: [ Yes No Programs:

Dean/Designate: Date:

Education Council Chair: Date:
Date Last Reviewed/Updated: 25/06/2025

Page 2 of 2
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COURSE OUTLINE

Effective Date: September 25

Course Name: Data Communication and Network Infrastructure

Course Code: ITEC 241

Credits: 3

Course Calendar Description: This course familiarizes students with all aspects of computer networking

technologies and network operating systems. The emphasis is on practical applications of networking and
computer technology to real-world problems. This course will prepare students for entry-level jobs as networking
technicians and prepares them for learning more advanced topics in networking..

Prerequisite(s): Students in the Post-Degree Diploma in
Information Technology Management or the Interactive
and Digital Technologies Diploma or the Associate of
Science in Computing and Information Science: None.
All others, ITEC 150 or permission of the Instructor or
Chair.

Co-requisite(s): None

Post Degree Diploma in Information Technology Management

Former Course Code: ITEC 240

Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year

Precluded Course(s): None

Delivery Mode(s):
Face-to-Face
Online
Videoconference
[ Teleconference

[] Computer Based Training (CBT)

Breakdown Hours Per Duration
Lecture 45.00
Tutorials/Seminar 0.00
Laboratory 0.00
Field Experience/Clinical 0.00
Shop/Teaching Kitchen 0.00
Practicum/Preceptor 0.00
Co-op 0.00
Other Contact Hours 0.00

Total 45.00

Primary

0]

1 I T T T B B
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Detailed Course Content/Topics:

Introduction to Computer Networks
Network Hardware Essentials

Network Topologies and Technologies
Network Media

Network Protocols

IP Addressing

Network Reference Models and Standards
Network Hardware in Depth

Introduction to Network Security

Wide Area Network Essentials

Network Operating System Fundamentals
Network Management and Administration
Internet of Things

Troubleshooting and Support

Learning Outcomes or Objectives:

-Have a comprehensive understanding of computer networks and essential hardware.

-Describe network technologies with network media and network protocols.

-Demonstrate IP addressing and network reference models with knowledge of network hardware.

-Learn about network security, wide area networking and cloud computing, network operating systems, network
management and administration, and Internet of things.

-Troubleshoot and support network infrastructure.

Grading System: Letter Grades Passing Grade: D

This Course is Required By other Programs: Yes [J No Programs: Interactive and Digital Tech. Diploma
and Associate of Science (Comput and Info).

Dean/Designate: Date:

Education Council Chair: Date:
Date Last Reviewed/Updated: 25/06/2025

Page 2 of 2
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COURSE OUTLINE

Effective Date: September-25

Course Name: Introduction to Cloud Computing

Course Code: ITEC 243

Credits: 3

Course Calendar Description: This course provides the initial overview of foundational cloud computing concepts.
Students will learn virtualization technologies, cloud migration, networking, connectivity, security, Identity, access,
storage, performance, and automation to enhance their knowledge, skills and experience with cloud computing.

Prerequisite(s): Enrolment in Interactive and Digital
Technologies Diploma, Post Degree Diploma in
Information Technology, Associate of Science
(Computing and Information Sciences) Degree or
Permission of the Instructor and Chair

Co-requisite(s): None

Program: Interactive and Digital Technologies Diploma

Former Course Code: ITEC 320

Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year

Precluded Course(s): None

Delivery Mode(s):
Face-to-Face
Online
Videoconference
[ Teleconference

] Computer Based Training (CBT)

Breakdown Hours Per Duration Primary
Lecture 45.00 {¥
Tutorials/Seminar 0.00 -
Laboratory 0.00 -
Field Experience/Clinical 0.00 -
Shop/Teaching Kitchen 0.00 -
Practicum/Preceptor 0.00 .
Co-op 0.00 -
Other Contact Hours 0.00 -

Total 45.00

Page 1 of 2
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Detailed Course Content/Topics:

Introduction to Cloud Computing
Virtual Hardware

Migration to the Cloud

Cloud Networking

Cloud Connectivity and Troubleshooting
Securing Cloud Resources

Identity and Access Management

Cloud Storage

Managing Cloud Performance

Cloud Automation

Learning Outcomes or Objectives: Upon successful completion of the course students:
-Gain an overview of foundational cloud computing.

-Describe virtualization technologies.

-Explain migration strategies, cloud networking, connectivity and troubleshooting.
-Demonstrate how to secure cloud resources,

-Discuss identity and access management and cloud storage

-lllustrate the need for cloud monitoring, utilize techniques with cloud automation.

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: Yes [J No Programs: Post Degree Diploma in Information

Technology and Associate of Science (Computing and Information Sciences) Degree

Dean/Designate: Date:

Education Council Chair: Date:

Date Last Reviewed/Updated: 25/06/2025

Page 2 of 2
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COURSE OUTLINE

Effective Date: September-25

Course Name: Cyber Security Analysis

Course Code: ITEC 251 Credits: 3

Course Calendar Description: Students will be prepared for work in security analysis, threat intelligence analysis,
and as incident response handlers.

Prerequisite(s): Enrolment in Interactive and Digital Co-requisite(s): None
Technologies Diploma, Post Degree Diploma in
Information Technology OR Associate of Science
(Computing and Information Sciences) Degree

Program: Post Degree Diploma in Information Technology Management

Former Course Code: ITEC 250 Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year Precluded Course(s): None

Delivery Mode(s): Breakdown Hours Per Duration Primary

Face-to-Face Lecture 45.00 =

Online Tutorials/Seminar 0.00 <“

Videoconference Laboratory 0.00 "

[ Teleconference Field Experience/Clinical 0.00 e

[ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00 e
Practicum/Preceptor 0.00 ¢
Co-op 0.00 "
Other Contact Hours 0.00 t‘“

Total 45.00

Detailed Course Content/Topics:

1. Enterprise Threats and Vulnerabilities
2. Utilizing Threat Data and Intelligence
3. Vulnerability Management

Page 1 of 2
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4. Cloud Computing and Assessment Tools

5. Infrastructure Controls

6. Software and Hardware Assurance Best Practices
7. Security Monitoring Through Data Analysis

8. Security Operations

9. Incident Response Planning and Procedures

10. Responding to a Cyber Incident

11. Risk Mitigation

12. Data Protection and Privacy

Learning Outcomes or Objectives:
Upon completion of this course student will:

- Understand intelligence and threat detection techniques.
- Learn how to analyse and interpret data,

- identify and address vulnerabilities,

- Suggest preventative measures

- Effectively respond to and recover from incidents as they apply to an organization’s data, applications, and digital

infrastructure.
- Explore security operations, risk mitigation, data protection, and privacy.

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: Yes [J No Programs: Interactive and Digital Technologies

Diploma and Associate of Science (Computing and Information Sciences) Degree

Dean/Designate: Date:

Education Council Chair: Date:

Date Last Reviewed/Updated: 25/06/2025

Page 2 of 2
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COURSE OUTLINE

Effective Date: September-25

Course Name: Human Computer Interaction

Course Code: ITEC 255

Credits: 3

Course Calendar Description: Based on theories and concepts of human-computer interactions, students will
design, create, and test a user interface that implements user-centered design principles. Different types of user

interface components will be explored.

Prerequisite(s): ITEC 220

Co-requisite(s): None

Program: Interactive and Digital Technologies

Former Course Code: None

Cross-Listed Course: None

Academic/Course Level: Undergraduate: Second year

Precluded Course(s): None

Delivery Mode(s):
Face-to-Face
Online
Videoconference
[ Teleconference

[] Computer Based Training (CBT)

Breakdown Hours Per Duration Primary
Lecture 45.00 v
Tutorials/Seminar 0.00 -
Laboratory 0.00 -
Field Experience/Clinical 0.00 -
Shop/Teaching Kitchen 0.00 .
Practicum/Preceptor 0.00 "
Co-op 0.00 -
Other Contact Hours 0.00 -

Total 45.00

Detailed Course Content/Topics:

- Usability of interactive systems

- Universal usability

- Guidelines, principles, and theories
- Design

- Evaluation and the user experience
- Design case studies

Page 1 of 2
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- Direct manipulation and immersive environments
- Fluid navigation

- Expressive human and command languages

- Devices

- Communication and collaboration

- Advancing the user experience

- The timely user experience

- Documentation and user support

- Information search

- Data visualization

Learning Outcomes or Objectives:

Upon successful completion of this course, the student will have reliably demonstrated the ability to:
Demonstrate a knowledge of human-computer interaction principles.

Demonstrate a knowledge of user interface design concepts and principles.

Explain the appropriate uses and advantages of different types of user interfaces.

Design, create, program, and test a graphical user interface that implements user-centered design principles.

Grading System: Letter Grades Passing Grade: D (50%)

This Course is Required By other Programs: [ Yes No Programs:

Dean/Designate: Date:

Education Council Chair: Date:
Date Last Reviewed/Updated: 25/06/2025

Page 2 of 2
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ACADEMIC STANDING

Policy Name Responsible Owner Created
Academic Standing Vice President Academic and 2020 September
Research
Policy Number Approval Body Last Reviewed/Revised
E-1.02 Education Council 2025 June
Category Effective Next Review
Education 2025 September 2030 June
TABLE OF CONTENTS
e PURPOSE
e SCOPE
e DEFINITIONS
e POLICY STATEMENTS
o  SUPPORTING FORMS, DOCUMENTS, WEBSITES, RELATED POLICIES
e RELATED ACTS AND REGULATIONS
e RELATED COLLECTIVE AGREEMENTS
PURPOSE

This policy provides direction regarding the assessment of student academic performance during their
studies at Northern Lights College (NLC) and ensures that students are provided timely feedback on their
academic performance.

SCOPE

This policy relates to all students who register in credit courses at Northern Lights College.
Continuing Studies courses at NLC, and the students completing these courses, are not subject to this
policy.

DEFINITIONS

Academic Alert: The standing that serves as an early warning to a student who was in Good Standing but
has not met the minimum Term Grade Point Average (GPA) of 2.0 requirement. This standing is designed
to help students address potential issues before their academic standing is more severely affected.

Academic Probation: The standing assigned to a student who has not met the minimum Term GPA 2.0
requirement for a second consecutive term.

E-1.12 Academic Standing September 2025 Page |1
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Academic Standing: is a measure of a student’s eligibility to remain in a program and progress towards
graduation.

Cumulative GPA: Cumulative Grade Point Average — the average of the final grades for all credit courses
taken since first admission to the College.

Good Academic Standing: The initial standing of all students and is maintained if the Term GPA is 2.0 or
higher.

Grade Point Average (GPA) The GPA assessment is based on a calculation obtained by dividing the total
number of grade points earned by the total number of credits. At NLC, GPA is calculated on a 4.33-point
scale.

Required to Withdraw: The standing assigned to a student who has not met the minimum Term GPA of
2.0 for the third consecutive term. The student will be withdrawn from their program and unable to
return for a determined timeframe. Students who are required to withdraw must apply to resume their
studies at NLC.

Student Success Plan (SSP): A document initially co-created between a Learning Support Specialist and a
student. The SSP is developed through a discovery process intended to assist students in determining
barriers to success and to help the student develop strategies to address them.

Term: A minimum unit of nine (9) credits of study taken in one or more semesters used for the purpose
of determining Academic Standing only.

Term GPA: Term Grade Point Average — the average of the final grades for all credit courses taken within
the defined term.

POLICY STATEMENTS
NLC recognizes the considerable effort students put forth to meet their educational goals and is
committed to providing a supportive learning environment for all students.

NLC nurtures academic excellence and student success for an education of high quality and consistent
standards.

Academic Standing provides feedback to students at the end of each term, allowing them the
opportunity to seek academic support as needed to maintain or return to Good Academic Standing.
Students are ultimately responsible for their learning and progress and are encouraged to seek help in a
timely manner when they face challenges and require improvement strategies. A student who does not
maintain Good Academic Standing will be required to coordinate their academic improvement in a
Student Success Plan with the College, and the College may restrict their registration in future semesters.

Academic Standing is based on the student’s academic performance and therefore cannot be appealed.

E-1.12 Academic Standing September 2025 Page |2
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SUPPORTING FORMS, DOCUMENTS, WEBSITES, RELATED POLICIES

E-1.02.01 Academic Standing Procedures
E-1.03 Admissions Policy

E-1.10 Academic Appeal Policy

E-1.07 Evaluating Students Policy

E-2.10 Student Appeals Policy
Scheduling Policy (in development)

RELATED ACTS AND REGULATIONS

N/A

RELATED COLLECTIVE AGREEMENTS

N/A

E-1.12 Academic Standing September 2025
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o"l"lo Northern Lights Procedure E-1.02.1

College
Related to E-1.02 ACADEMIC STANDING
Policy No

Approved by Education Council

Approval Date | June 2025

Effective Date September 2025

ACADEMIC STANDING PROCEDURES Executive Vice-President Academic & Research

Responsible

Administrator | Registrar

PURPOSE Responsible
The Procedures document supports the Date of Next | June 2030

. . . Review
Academic Standing Policy E-1.02 and
provides a framework for business processes.

DEFINITIONS
The definitions in the related Academic Standing Policy E-1.02 apply to these Procedures.

PROCEDURES
Northern Lights College (NLC) will assess Academic Standing at the end of fall, winter and spring
semesters based on the following academic performance criteria:
e Upon completion of a minimum of nine (9) credits of course work, herein referred to as a term
e Using only grades assigned by NLC; and
e Using only standard letter grades A+ through F for credit courses applying to their program.

Good Standing

Good Standing is the initial standing of all students and is maintained if the Term GPA is 2.0 or higher.
“Good Academic Standing” is recorded on the student’s permanent student record and will be noted on
the student’s academic transcript for each term where this standing is granted.

Until a student has completed nine (9) credits at NLC, there is no Academic Standing evaluation
completed for the student and “Good Academic Standing” will appear on their student record and will
be noted on their student transcript.

Academic Alert

Students who were in Good Academic Standing in the previous term, and who achieve a Term GPA of
less than 2.0 in a term, are placed on Academic Alert. “Academic Alert” is listed on the student’s
permanent record and is noted on the student’s academic transcript.

Students will be notified in writing by the Registrar when they have the status of Academic Alert. The
registrar will also limit future semester course registrations until the consultation with Learning Support
has occurred.

Students on Academic Alert are required to consult with a Learning Support Specialist to (a) support
understanding of the Academic Standing policy, (b) to assess barriers to learning, and (c) to discuss
resources to strengthen their academic performance and avoid further academic consequences. This
guidance will be summarized in a Student Success Plan. Students should book an appointment with a

Academic Standing Procedures 1





Learning Support Specialist before the last day to withdraw in the current semester to avoid delays in
receiving their time ticket for future registration.

Students on Academic Alert who achieve a Term GPA of 2.0 or greater in their next term (minimum of 9
credits) will return to Good Academic Standing.

Academic Probation
Students who have not achieved Good Academic Standing for two consecutive terms are placed on
Academic Probation.

“Academic Probation” will appear on the student’s permanent record and will be noted on the student’s
academic transcript.

Students will be notified in writing by the Registrar when they have the status of Academic Probation.

Academic Probation status requires the student to consult with a Program Chair before the add/drop
deadline to review their Student Success Plan and to update it where necessary with strategies
identified to strengthen their academic performance. The Program Chair will require a reduced full-time
course load to a maximum of eleven (11) credits as a condition of the student’s updated Student Success
Plan. The Program Chair will notify the Registrar of the revised course registrations.

Students on Academic Probation who achieve a Term GPA of 2.0 or greater in their next term (minimum
of 9 credits) will return to Good Academic Standing.

Required to Withdraw

Students who have not achieved Good Academic Standing for three consecutive terms will be Required
to Withdraw. The “Required to Withdraw” notation will appear on the student’s permanent record and
may be noted on the student’s academic transcript. Students with a Required to Withdraw status are
required to withdraw from NLC for a minimum of two consecutive semesters.

Students in Required to Withdraw standing are expected to address factors which were a barrier to their
academic success, prior to being allowed to register for courses again.

Students will be notified in writing by the Registrar when they have the status of Required to Withdraw.
The notification will provide a deadline to complete and submit to a Program Chair a revised Student
Success Plan prior to returning to studies at NLC.

Students who have registered for a subsequent semester but who have been placed on a Required to
Withdraw status will be deregistered from that semester and refunded their fees in full.

Students who are Required to Withdraw may:

e May apply to be reactivated to their program at the end of the two semesters.

e May choose to apply to a Trades or Vocational Program or register in academic upgrading or
Continuing Education non-credit courses.

e May apply to resume their original program after a minimum of one semester. To do this,
students are required to have met with their Program Chair as prescribed (above) and

Academic Standing Procedures 2





demonstrate they have addressed the barriers to their academic success as were identified in
their Student Success Plans. A Dean or Program Chair can approve early return from Required to
Withdraw standing if they are reasonably sure steps taken by student have sufficiently
overcome barriers.

Reinstatement After Required to Withdraw Status

Following a Required to Withdraw status for two semesters, students must apply to be reactivated to
the NLC academic program. Students returning from a Required to Withdraw status are readmitted with
Academic Probation standing and are subject to the conditions of Academic Probation except may enrol
in a maximum of 17 credits.

Should a student choose to return to studies after more than two semesters, but less than three years
have elapsed, students must reapply to the College. Students returning from a Required to Withdraw
status are readmitted with Academic Probation standing and are subject to the conditions of Academic
Probation except may enrol in a maximum of 17 credits.

Students who were Required to Withdraw and are returning to NLC after more than three (3) years

absence must reapply to the College and may request the Registrar in writing to allow them to return to
studies in Good Academic Standing.

Academic Standing Procedures 3
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Admissions Policy E-1.03

Policy Name Responsible Owner Created
Admissions Vice President, Academic and 2025 June
Research
Policy Number Approval Body Last Reviewed/Revised
E-1.03 Education Council 2025 June
Category Effective Next Review
Education 2025 September 2030 June
TABLE OF CONTENTS
e PURPOSE
e SCOPE

e DEFINITIONS
e POLICY STATEMENTS
e SUPPORTING FORMS, DOCUMENTS, WEBSITES, AND RELATED POLICIES
e RELATED ACTS AND REGULATIONS
e RELATED COLLECTIVE AGREEMENTS
PURPOSE

This policy defines the criteria and conditions for admission to Northern Lights College and its programs.

SCOPE

This policy applies to all courses and programs approved by Northern Lights College’s Education Council.

DEFINITIONS

APPLICANT TYPES

Applicant
Is an individual who applies for admission to an Education Council approved program at the College. This
includes current students who wish to change programs.
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Concurrent Studies Applicant

Is a high school student who applies for admission to an Education Council approved program at the
College and takes a College program or course(s), upon approval/recommendation by a Secondary
School Representative, a Guardian, and the Dean.

Dual Credit
Is a high student taking post-secondary courses while still in school. In addition to providing post-
secondary credits to the student, the courses also count as elective credits at the high school level.

Convention Refugee

Is an individual who, upon presentation of documentation, confirms them as a “protected person” by the
Immigration and Refugee Board of Canada. Applicants with convention refugee status will be assessed
for admission in the same manner as a Canadian citizen/permanent resident.

Diplomatic Status

Is an individual from a country with diplomatic representation in Canada. Applicants to NLC with
diplomatic status (or those who are a dependent of a person with diplomatic status) are eligible to apply
for admission and will be assessed in the same manner as a domestic applicant

Domestic Applicant
A Domestic Applicant will meet one of the following criteria:
e A Canadian citizen is a person who is Canadian by birth or who has applied for Canadian
citizenship through Citizenship and Immigration Canada and has received a citizenship
certificate.

e A permanent resident is a person given permanent resident status by immigrating to Canada but
is not a Canadian citizen but are citizens of other countries. Permanent residents confirm
permanent resident status under Canadian immigration regulations.

e A convention refugee is a person who is assessed for admission in the same manner as a
Canadian citizen/permanent resident upon presentation of documentation that confirms the
applicant as a “protected person” by the Immigration and Refugee Board of Canada.

e Adiplomatis a person who (or those who are a dependent of a person of diplomatic status) is
assessed in the same manner as a Canadian applicant for those countries with diplomatic
representation in Canada.

Exchange Applicant
Is an individual who is enrolled at a partner institution outside of Canada and who applies to and meets
all the necessary requirements to study at the College.

Home institution

Is a student’s primary institution (known as their home institution), where they are registered for a
program, they intend to complete at that institution.
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Indigenous Applicant

Is an individual seeking admission consideration under this category and who self- identifies as an
Indigenous applicant. Indigenous peoples are status and non-status First Nations, Métis, and Inuit
peoples of Canada.

International Applicant
Is an individual who does not possess Canadian citizenship or permanent resident status under Canadian
immigration regulations.

Letter of Permission (LOP)

Is a letter issued by the Registrar (or designate) from a student’s home institution providing permission
to take a course(s) at another accredited institution for transfer credits towards their credential at their
home institution.

Mature Student Applicant
Is an individual who is at least 19 years old, did not graduate from high school or possess a GED and has
been out of high school for at least one year

Non-Traditional Preparation

Non-traditional preparation for college refers to alternative pathways that an individual takes to prepare
for higher education, such as previous work experience. This experience would showcase responsibility,
maturity, practical skills, and a unique perspective that enhances their ability to succeed in a college
environment.

Permanent Resident

A permanent resident is an individual who has been given permanent resident status by immigrating to
Canada but is not a Canadian citizen. Permanent residents are citizens of other countries and must
confirm permanent resident status under Canadian Immigration regulations.

Transfer Credit Applicant
Is an individual who has already attended another recognized post-secondary institution and completed
courses and/or a credential. The basis of admission will be on the completed coursework.

Visiting Student Applicant

Is an individual who is either a domestic or international applicant who wishes to take one or more
courses at Northern Lights College without earning a credential and who has met all the necessary
College admission requirements for the program of their choice.

ADMISSION CATEGORIES

Conditional Admission
Is a form of admission of an applicant that is subject to a condition, or set of conditions, pertaining to
documents that they must provide or requirements that the applicant must meet by a set deadline.
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Early Admission
Is a form of admission where the applicant is currently attending high school and is enrolled in Grade
Twelve (12) and may choose to apply for Early Admission based on self-reported grades.

Exchange Student Admission
Is a form of admission where a student who is enrolled at a partner institution outside of Canada and
may apply to study at the College as an Exchange Student.

Admitted
Is a form of admission in which the applicant has met all College and program requirements and
submitted all necessary evidence to support their application for admission.

High School Admission
Is a form of admission where the applicant meets the high school admission category in one of the
following ways:

e graduating from high school,

e currently enrolled in Grade Twelve (12),

e having equivalent education, or

e currently enrolled in Grade Eleven (11) with proof of registration in Grade Twelve (12).

Reactivaton
This refers to students who were previously enrolled in a program but have had a break in their
studies. They are returning to the program after a period of inactivity.

Late Admission
Is a form of admission where the applicant student is required to apply for readmission if they miss:
e one (1) major term in a cohort program,
e after missing three (3) consecutive major terms,
e twelve (12) consecutive months in a non-cohort program, or
e required to withdraw*
*Students who are required to withdraw are also required to apply for readmission.

Transfer Admission

Is a form of admission where the applicant meets all College and program requirements based on
completion of nine (9) or more academic credits/units from a post-secondary institution and has
submitted all necessary evidence to support their application for admission. Applicants in this category
may have completed undergraduate and/or graduate coursework.

Youth in Care Admission

Is a form of admission for Former Youth and Care applicants. Northern Lights College recognizes that
these applicants may have faced challenges impacting their education and, therefore, provides
opportunities for flexibility concerning admissions. Applicants wishing to be considered under this
admission category must indicate their eligibility upon applying to the College. Applicants who do not
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meet the admission threshold will be considered on an individual basis by the applicable Academic Area
and the Registrar’s Office.

PROGRAM FORMATS FOR ADMISSIONS

Cohort Programs
Cohort programs are those with restricted and prescribed course sequencing taken by specified
students. They generally have a limited number of seats available for admission for each intake.

Exclusive Cohort
Exclusive cohort programs are those run under special circumstances and will possibly not be offered
again in the future.

Non-Cohort Programs

Non-Cohort Programs are those programs with more flexible programming and fewer seat constraints.
Non-Cohort Programs typically do not have specific student groups taking a sequence of courses
together.

Non-cohort programs have more flexible programming and fewer seat constraints. They typically do not
have specific student groups taking a sequence of courses together.

Trades Programs:
Trades programs are divided into two formats:

Foundation:
Foundation Training: Trade foundations or pre-employment programs provide entry-level
technical training, and the skills needed for specific trades.

Apprenticeship Training: Trade apprenticeship levels provide technical training that combines

classroom learning and on-the-job training to teach practical skills for a trade or profession,
which leads to an external Skilled Trades BC credential.

POLICY STATEMENT

According to the College's Mission statement, the College establishes program admission requirements
of both an academic and non-academic nature. NLC prioritizes student access to programs through a
variety of learning pathways. Admission is required when an applicant is seeking admission, reactivation
or re-admission to a program with admission requirements. The College is responsible for providing
adequate notice to the public and applicants about changes in admission requirements.

Northern Lights College admits learners with completed applications on a first-qualified, first-accepted

basis. It reserves the right to limit applications and enrolments as necessary or to make exceptions
where appropriate.
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The College reserves the right to require official documents related to admission directly from the issuer.
An applicant may be denied admission if documents cannot be verified and offers of admission may be
rescinded if any aspect of the application or submitted documentation is deemed fraudulent.

Applicants are responsible for being truthful, submitting in a timely fashion, and following admission
procedures. Students may only be enrolled in one program concurrently (at any one time).

Program change, including program laddering, is not considered admission except where admission
requirements between programs are different.

APPLICATION AND ADMISSION GUIDELINES

An applicant:

Will apply to each program for which they wish to be considered for admission to the College.
Will meet the program's published admission requirements.

Will demonstrate/provide proof of the appropriate level of English Language Proficiency. The
level of English Language Proficiency required may differ depending on the program. The
Registrar, in consultation with the Faculty Dean, has the right to waive this requirement, under
special circumstances.

Is required to submit documents supporting their application for admission. NLC reserves the
right to require official documents and expects students to have those available upon request.

All documents submitted by an applicant become the property of the College. Official
and/or certified copies will not be released to the applicant or anyone outside the College.
Irreplaceable documents will be returned to the applicant upon request.

An applicant may receive a Conditional Admission offer pending satisfaction/proof of admission
requirements. Unless otherwise stated, the applicant will meet the applicable conditions thirty
(30) calendar days prior to the start of their program to receive their Final Admission offer

An International applicant who has received and accepted a Final Admission offer- will have
obtain adequate medical|coverage. \

A Visiting applicant will submit a Visiting Course Approval form or a Letter of Permission (LOP).
Special approval will be provided to allow the Visiting applicant to be eligible to register in
classes with pre-requisite requirements.

The Registrar’s Office will communicate admission decisions to all applicants.

The College’s Education Council is responsible for approving program admission requirements as
determined by the program area.
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e In programs with first-qualified, first-accepted admission requirements, applicants will be
accepted in the order the Registrar’s Office deems their application to be complete. A complete
application fulfills all admission requirements.

e The College reserves the right to deny admission to any applicant or to require them to withdraw
from the College based on fraudulent application or admissions practices. Such practices include,
but are not limited to, submitting false or altered supporting documents required for the
application and admissions process.

SUPPORTING FORMS, DOCUMENTS, WEBSITES, RELATED POLICIES
e E-1.04 Foreign Students — International Education Referrals

e F-4.03 Tuition, Fees and Refunds
e E-4.02 Accommodation and Accessible Learning for Students with Disabilities

RELATED ACTS AND REGULATIONS
e N/A

RELATED COLLECTIVE AGREEMENTS
e N/A
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PURPOSE

The purpose of this document is to support the related Admission Policy E-103 and provide a framework
for best practices.

DEFINITIONS

The definitions in Section E-103 of the related Admissions Policy apply to these Procedures.

RESPONSIBILITIES

The Registrar’s Office:

is accountable for the overall application and admission processes;

reviews and approves discretionary admission requests at the recommendation of the Dean(s);
develops mechanisms to determine admission equivalencies, and associated grading conversions
based on Education Council-approved admission requirements in consultation with, and the
approval of, the appropriate academic program areas;

works in partnership with Faculty areas for program specific elements of the admission process;
and

works in partnership with the International Education Department (IE) to ensure consistent
admission processes and practices for all applicants.

Responsibilities of Program Areas:
In conjunction with the Registrar’s Office, program areas may contact applicants who are missing certain
requirements for admission into a specific program.





Program Areas are responsible for:

e ensuring that post-admissions requirements are submitted and documented as received and
approved after the first day of classes;

e establishing and maintaining entrance requirements, both academic and non-academic;

e assessing deferral requests for accepted applicants to a subsequent term in a cohort program;
and

e communicating with an accepted applicant regarding program-specific information and any
other additional information required for program admission.

Exclusive Cohort:

It is the responsibility of the program area to inform the Registrar's Office when a student misses one (1)
term; in which case, the student may be withdrawn from the{ program‘. Should the student be withdrawn
from the program, they must apply for Readmission, pay the readmission application fee, obtain
permission from the Program Area, and have a seat available in the cohort they are choosing to return.

APPLICATION PROCEDURES
An applicant must submit their application and required documentation through Education Planner BC,
in person, by email, or by mail. If an applicant is unable to apply online, an in-person submission of a PDF

Application for Admission or Readmission form by email is acceptable.

All applicants are required to meet the |Eng|ish Language Requirements bf the College and Education
Council approved College and program admission requirements.

An application is deemed complete and ready for review once the applicant has submitted all academic
and non-academic requirements.

The Registrar’s Office reviews applications and admits applicants based on approved admission
requirements and may consult with Program Areas when necessary.

Exchange Student Admission:
The application process for this type of admission is coordinated between the Registrar’s Office, the
International Education Department, and the student’s home institution. The student must submit:
e a Northern Lights College Exchange Student Application;
e acompleted Visiting and Exchange Course Approval Form;
e an official transcript from their home institution;
e proof of their English language proficiency; and a letter of permission.

Assessing Admission

Assessing applicants for admission is a process that ensures students are prepared to be successful in
their desired programs. Where an applicant is not sufficiently prepared, the College endeavours to
guide them into an alternate program that will prepare them for their future desired goals. Applicants
with non-traditional preparation for a program may petition the College for an exception to the
admission requirements for said program.

A. Basis of Admission
The basis of admission allows an applicant to identify how they meet the admission
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requirements of a program. Where appropriate, each program will identify explicit admission
requirements for each basis of admission. This includes the following admission categories:
i.High school;
ii.Mature applicant;
iii.Concurrent studies (attending high school);
iv.Post-secondary transfer or completion;
v.Professional development;
vi.Exchange; and
vii.Visiting student.

Admission to an Education Council approved program(s) for the Concurrent Studies category
requires submission of a completed application package. Upon admission, the student may take
an NLC program or course(s) while still attending high school. These students are eligible for
high school credit based on upon successful completion of the [course‘.

If a Letter of Permission (LOP) is not provided, it is the student’s responsibility to ensure the
transferability of NLC courses back to their home institution.

Students who are at least 19 years of age on the first day of the term for which admission is
sought, does not have a high school diploma or Adult Dogwood Diploma (formerly known as a
GED) and have been out of the secondary school system for at least one year, may gain entry
into the College as a mature applicant. Mature applicants will be encouraged to demonstrate
readiness for academic studies on a case-by-case basis. This information will help contribute to
the selection of a course of study which best provides for student success for such a student.

A Visiting Student Applicant is:
e enrolled at an institution within Canada; and
e anapplicant enrolled at an institution outside of Canada.

B. Document submission

Applicants are required to submit documents supporting their basis of admission. When official
documents are required, they must come directly from the issuing institution. In extraordinary
circumstances, official records issued directly to students may be accepted. The College
reserves the right to require official documents for the purpose of admission into any of the
College’s programs.

In the case of high school transcripts, the College will accept interim grades, or in absence of
this, the classroom grade for evaluation of the legibility criteria into a program.

All documents submitted to the College become the property of the College. [The‘ College
reserves the right to release the original or a copy to the applicant or others (with the student’s
permission). Subsequent applications for admission might require resubmission of a new set of
documents. The College reserves the right to require all applicants to prove Canadian
citizenship, landed immigrant status or the legal right to study in Canada.





Prioritization and Timelines
Applicants are admitted on a first-qualified basis; however, the College reserves the right to
reserve seats as necessary for any of its programs.

An early offer of admission is called a conditional offer. Conditional offers for current high school
students are offers of admissions based on early or interim grades. Upon receipt of final grades,
all applications are reviewed to ensure that the minimum admission requirements are still met.
Applicants who no longer meet the published admission requirements or have not received their
BC Dogwood Diploma (or equivalent) may have their offers of admission rescinded.

The College will begin accepting applications for semester-based programs 11 months prior to
the semester start date (Fall: October 1; Winter: February 1; Spring: June 1). Applications for
non-semester-based programs will be accepted when a timetable is established, or 11 months
prior to the intake, whichever comes first.

The latest application date will be the final day of the add/drop period for the semester or
intake of the program that the applicant is applying for study. Regulated programs may have
different requirements. The College reserves the right to close applications prior to this date
subject to capacity constraints or program requirements.

Applicants may request a deferral of their application to a subsequent semester or to the next
available intake. The request must be made prior to the end of the add/drop period of the
initial application semester or intake. Application deferral does not guarantee an offer or
acceptance.

Offers and Acceptances
Upon qualification, applicants will receive a written offer of admission, dependent on program
capacity.

Offers of admission are good only for the semester or intake to which they apply.

Normally, offers of admission expire after a limited period bs established by the Registrar. The
College may, at its discretion, change the expiry date of these offers of admission.

Offers of admission will not be deferred. Applicants who do not accept an offer of admission
must reapply to a subsequent semester or intake, or request a deferral of their application

Upon receipt of an offer of admission, applicants must accept their offer to complete_
the admission process.
i.  Acceptance is confirmed by payment of the admission deposit.
ii.  The College may provide an exception process for applicants where payment
of the admission deposit creates a systemic barrier to registration.





C. Admission Waitlists/Managing Enrolment Capacities
a. Where the College deems it necessary, it will establish program intake waitlists.
b. Applicants who qualify for admission to programs with an established waitlist,
but for whom an offer cannot be made due to capacity limitations, they will be
given the option to be added to a waitlist. Applicants may:
i.Accept addition to the waitlist; or
ii.Decline waitlist (application is closed, and no further action taken); or
iii.Request a deferral to a future intake that is open for applications. Note: A
deferral to an intake that is not yet open for admission is not an option.
c. If capacity becomes available in a program intake, an offer of admission will be
made based on a first-qualified, first-offered basis from the admission
waitlist. When an offer is made, the applicant may:
i.Accept the offer; or
ii.Decline the offer, or
iii. Withdraw from waitlist (application is closed, and no further action
taken).
d. After the add/drop date for the intake, waitlisted applicants are invited to defer
their application to the next semester/intake. Invitations expire no later than one
week prior to the next semester/intake opening. The initial date of qualification is
retained for the deferred semester/intake.
e. Program intake waitlists are invalid once the add/drop period for the intake is
completed.

D. Deferral / Re-Application / Re-Activation
a. Applicants who have accepted an offer of admission may request deferral to a
subsequent semester or intake that begins 12 months or less from the initial intake
of the program without penalty, provided:
i.The request is made prior to the end of the add/drop period for the initial
application semester or intake;
ii.Applicants meet admission requirements in effect for the new semester
or intake;
iii.The applicant is not registered for classes [related to their program];
iv. If the deferral is requested prior to the start of classes, registration drop
fees will not apply as per Tuition and Fees Policy.
b. Limitations to the Deferral/Re-Application/Re-Activation processes:
i.Deferral requests will not receive an offer until the semester for which
admission is open;
ii.Every student can defer their application once with no additional
cost. Subsequent deferrals are subject to a processind feet
iii. Applicants who request a deferral after the start of classes will be
assessed a processing fee;
iv.Applicants who are registered and request a deferral are also subject to
de-registration fees, except under extenuating circumstances; and
v.Admission deposits are forfeited at the end of the application term,
except under extenuating circumstances.





c. New offers of admission are made as described in the Offer Procedure. If the
applicant accepts a new offer, the balance of the admission deposit after the
payment of deferral fees is not forfeited.
d. Applicants must re-apply for admission, including payment of the application fee
if:
i.They do not have approval to defer a previous application for admission;
or
ii.They do not have approval to defer an admission acceptance; or
iii.They do not enroll in a semester or intake to which they have been
admitted.
An application fee applies to all new applicants or returning students who have
missed three (3) or more consecutive terms. Current students who wish to
change programs will not be charged an application fee.

After missing three (3) consecutive terms, a student may be withdrawn from a
program. To be readmitted to the College, the student must apply for re-
admission to the same program, pay the application for re-admission fee, and
meet the current program admission requirements.

e. Students who have not been enrolled in the previous 12 months must request
re-activation. Re-activation is a request to be re-admitted and requires:
i.Meeting admission requirements in effect for the semester to which they
are returning;
ii.Submission of an updated application for admission;
iii.Submission of additional documents as determined by the College;
iv.Meeting program requirements which are in effect for the new semester
or intake to which the student is returning; and
v.Payment of the application fee.
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Academic Governance Committee (AGC)
On May 30, 2025 the AGC met via Teams.

The meeting was attended by 13 colleges from across the province, which included the following
institutions:

e College of New Caledonia

e British Columbia Institute of Technology
o Selkirk College

e Okanagan College

e Camosun College

e Douglas College

e College of the Rockies

e langaria College

e Nicola Valley Institute of Technology
e Vancouver Community College

e North Island College

e Northern Lights College

e Justice Institute British Columbia

Elections:

Bijan Ahmadi (Camosun College)—acclaimed as Chair

Celia Quigley (Justice Institute British Columbia)—acclaimed as Vice-Chair

We reviewed and discussed a number of items, including the following:

e Loss of government funding for Language Instruction for Newcomers (LINC) at VCC; English
Language Program (CNC)—all EdCo members at each institution were against this, and tried hard
to stop this from happening; however, without the funding there was no choice but to cancel
these programs.

e Response to Changing IRCC Rules
* Across the province institutions are struggling with IRCC, in some way or another.

* Many institutions are anticipating more losses/layoffs to come.

* Program/course cancellations and suspensions are happening throughout the province.

* Program updates and program name changes are happening to align with CIP codes eligible for
post-graduation work permits.





* Accelerated approval processes have been embedded in revised Curriculum Development and
Approval Policies and some (i.e. VCC) have created a new Program Development and Approval
Policy to assist with this.

* Anticipation of reduced enrollment for Fall 2025. Some institutions are experiencing
enrollment drastically down—i.e. Okanagan College is forecasting an expectation for Fall 2025
international student enrollments “will drop by 90% from Fall 2024 numbers”.

* Many institutions are preparing for large institutional restructuring.

Provincial Curriculum Changes of Note:

A number of intuitions are working to develop/expand: Recognition of Prior Learning (RPL), Prior
Learning Assessment and Recognition (PLAR) to assist students with continuing their education
journey.

VCC—is looking into new programing for Wind Turbine Maintenance Technician Certificate.
Okanagan College—New program: Aircraft Maintenance Engineer Category “M” Mechanical
(AMEM). Revised program: Aircraft Maintenance Engineer Category Structures “S” (AMES).

Education Council Updates:

Langaria implemented a “pause” on Education Council (beginning in Fall 2024; continuing to
present day). They meet when it is required for items of urgency, such as updating
program/course items which require changes with industry standards. As things progress,
council may be fully reinstated in Fall 2025.

Some institutions are experiencing issues with filling all seats available for members:

* VCC—one vacant student seat.

* Selkirk College—held elections and didn’t achieve ‘full’ council.

* Some experienced issues with elected students not attending meetings and/or logging into the
meeting virtually and not having their camera ‘on’, and not actually ‘attending’ or participating in
the discussion.

College of the Rockies—there is a new Indigenous Advisory Committee—the EdCo Chair is
required to be a part of this committee.

Camosun College—New Education Council Member

“Council and the President approved a new member under 15(2) of the College and Institute
Act. The member will have knowledge of policy, curriculum, and Indigenous educational
priorities and is appointed by an Indigenous Representative Selection Committee formed from
the members of Eye? Sqa’lewen, the Centre for Indigenous Education and Community
Connections, with ratification by council at the September (2025) meeting. The new member
does not represent any of the constituent groups listed in the Act, but rather represents the
Centre and Indigenous communities broadly.”

* NOTE: this is a ‘voting’ seat

* The Education Council will increase by one seat





Conclusion

Overall, it was a very informative meeting. The committee has been informally holding discussions via
email throughout the 2024-25 academic year; thus we decided to incorporate beginning in Fall 2025
informal monthly meetings via Teams for drop-in discussions, Q&A, etc.

As a group, we are hopeful that we will be able to hold an ‘in-person” meeting next May at Okanagan
College (easiest for travel).

Next Meeting
TBD—it will be in Fall 2025—probably November. It will be virtual (Teams).

Additional Items:
May 29, 2025—1 attended the Dawson Creek NLC Convocation Ceramony

June 5, 2025—1 attended the Fort St. John NLC Convocation Ceramony

Submitted by Sylvia Fraser
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OVERALL ASSESSMENT

The panel is requested to keep in mind the objectives and the guiding principles when
undertaking the QAPA assessment.

Objectives
The main objectives of the quality assurance process audit (QAPA) are to ascertain
that the institution:

a) Continues to meet the program review policy requirements outlined in the
DQAB’s Exempt Status Criteria and Guidelines and the Degree Program
Review Criteria and Guidelines, as applicable to the institution;

b) Has and continues to meet appropriate program review processes and policies
for all credential programs; and

c) Applies its quality assurance process in relation to those requirements and
responds to review findings appropriately.

Guiding Principles
1) Transparent and credible evidence of robust quality assurance criteria and
processes are vital to BC public post-secondary institutions, the Degree Quality
Assessment Board and the Ministry; demonstrate accountability; and contribute
to the national and international reputation of the BC public post-secondary
system.
2) Credible quality assurance should be rigorous and have peer evaluation as an
essential feature.
3) QAPA standards will recognize the diversity and different mandates of BC
public post secondary institutions.
4) Primary responsibility and accountability for educational program quality
assurance rests with post-secondary institutions themselves.
5) QAPA will be carried out so as to maximize the opportunity to:
a. affirm, and add value to, the internal quality assurance processes at
each institution; and
b. share best practices from other BC institutions and elsewhere.
6) QAPA will promote a collaborative and supportive process that benefits BC
public post- secondary system.

Summary:

Northern Lights College is committed to advancing quality assurance processes
through sound and consistently applied policies and practices. During the site visit, it
was apparent that members of the College’s leadership team adopted a strengths-
based approach, building on existing knowledge and expertise in quality assurance as
a starting point.
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The Self-Study report completed by Northern Lights provided the Panel with an
understanding of how quality processes currently function at the institution, areas that
require further development and, in some instances, defined strategies to address
areas of concern and advance their quality systems. Both the Self-Study
documentation and the site visit with participants demonstrated a genuine commitment
to continuous improvement.

In their Self-Study, Northern Lights College identified gaps in their policies and
processes. They have since initiated policy development processes and internal
strategies to address those gaps. The Panel supports this work and encourages the
College to ensure that the development and implementation efforts, including related
training, are coordinated across their various committees. This coordination will help to
promote consistency in understanding the quality assurance requirements, underlying
rationale, processes, timelines and accountability responsibilities. The Panel has also
included suggestions in the Recommendation section for Northern Lights to consider.
From its review of the completed Self-Study and observations during the site visit, the
Panel found it evident that the Centre for Excellence in Teaching and Learning (CETL)
employee will play a key role in supporting the quality assurance processes. This
includes one-on-one consultations, professional development, support for Program
Review teams, and collaboration with areas such as Institutional Research and the
new Educational Technology role. The Panel supports this work and encourages the
executive team to ensure that the CETL is appropriately resourced, and that the CETL
Coordinator engages in ongoing professional learning focused on evidence-based
guality assurance practices.

Embedding quality assurance into the institutional culture will require time and
sustained commitment from employees across the campuses to develop a thorough
understanding of the related policies and practices. It will also require a strong
commitment from the College to ensure adequate resources are identified and
allocated to support this work.

The Panel offers the following observations and recommendations in the spirit of
supporting Northern Light's commitment to continuous improvement and in assisting
them in further strengthening their quality assurance processes.

Commendations
Provide clear statements that articulate areas where the institution has shown
exemplary practice in the field of program quality assurance and improvement.

1. Building Institutional Relationships

Building strong institutional relationships is a vital part of effective quality assurance.
Collaborative partnerships foster shared understanding, mutual accountability, and
collective commitment to maintaining high standards.
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The College’s Executive Team are to be commended for championing a renewed
focus on quality assurance and being appropriately involved in the process. During the
site visit, the Panel observed in all levels of educational leadership a strong
commitment to communication and transparency regarding this new quality assurance
process. The Panel also observed a willingness and ability to engage in these
discussions with peers and other leaders.

2. Commitment to Continuous Improvement

A commitment to continuous improvement reflects an ongoing dedication to learning,
growth, and excellence. It involves regularly reflecting and evaluating practices,
seeking feedback, and embracing innovation to enhance outcomes.

During the site visit, the Panel observed that the College employees they met
exhibited a commitment to continuous improvement. The Panel recognized this as a
strength, particularly when considering the dispersed geographic locations of the
campuses and employees and the ongoing work that will be required to develop the
tools and resources and provide the professional learning around quality assurance.
The Panel noted in the Self-Study and during the site visit that Northern Lights
employees are realistic about their current practices, gaps, opportunities and areas of
development that are required to move the quality assurance processes across the
institution and to the next level of implementation.

The Panel appreciated the participants being authentic about the current level of
development, implementation of policies and practices, areas of challenge and those
requiring further development. Some faculty groups that the Panel engaged with in the
guality assurance process exhibited strong skills in reflective practice and a desire to
support other programs embarking on quality assurance processes. This will be
beneficial in helping program teams and the overall the institution move forward. Also,
some programs are already subject to an external regulatory environment; building on
this experience and integrating internal and external processes will be beneficial to the
institution.

3. Quality Assurance Policies and Procedures
Quiality assurance policies and procedures are essential frameworks that ensure
consistency, reliability, and excellence across all areas of practice.

The Northern Lights leadership team and faculty groups clearly identified that quality
assurance with defined policies and procedures for the institution is a newer process
and has put significant effort into developing these frameworks.

In preparation for the development and renewal of quality assurance policies and
procedures, the Education Council improved its policy development, review and
approval processes. This recognition of the governance aspects of quality assurance
is commendable.
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The Northern Lights leadership team recognizes the importance of developing an
array of tools, resources, and policies to support faculty and administrators in their
continuous improvement processes. The Panel commends Northern Lights for
creating tools that will provide consistency for the quality assurance process across all
campuses, departments, and programs. The Panel also notes that the College has
identified several aspects of this work that will require additional support and, in
response, has established a number of working groups to address them.

4. Community Connection and Responsiveness

Community connection and responsiveness are key elements in a strong quality
assurance framework. By actively engaging with the community, Northern Lights can
ensure that programs and practices remain relevant, inclusive, and reflective of
diverse needs.

In the Self-Study report and during the site visit, the Panel observed that Northern
Lights College is living up to its strategic commitment to being fully engaged with its
communities. One of the ways is that programs are connecting with their communities
through renewing the Program Advisory Committee process.

The College is also to be commended in the formation of the Council for Innovation in
Indigenous Education (CIIE) and its concerted efforts in building relationships with
Indigenous communities.

Affirmations

Provide clear statements in the areas where the institution has identified a weakness
and has articulated how it intends to correct it. In effect, this is affirming the institution’s
judgment and findings in its Institution Report.

1. Quality Assurance Policies and Procedures

Quiality assurance policies and procedures provide a structured approach to
maintaining and enhancing the standards of Northern Lights College operations.

In the Self-Study document and during the site visit, the leadership team identified
gaps in the policies and processes. They identified further work being required. The
Panel supports this work and encourages Northern Lights to create coordinated
strategies for the development and implementation of policies across the institution.

The Panel strongly recommends that Northern Lights College establish policies,
timelines and goals with clear expectations of what would be required of the institution
with fully developed quality assurance processes. This may mean that the institution
will fall short of some of these expectations in the early years while capacity is
developed.
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Northern Lights leadership identified the importance of having a guidebook that
supports participants in navigating the program review process. We support this
development as it will increase consistency in the program review process across the
institution by offering clear instructions, expectations, and resources.

The leaders and faculty identified that they are implementing processes, reflecting on
the processes and open to changing processes as required to accommodate their new
learning. This included revising the Level 1 and Level 2 Self-Study templates based on
feedback from the first round of program reviews.

In the Self-Study and during the site visit, the Northern Lights leadership highlighted
the need to develop resource planning tools and processes which are consistently
implemented across the institution. They emphasized that establishing clear,
standardized approaches to resource allocation would strengthen institutional
effectiveness, support strategic priorities, and enhance overall quality assurance
efforts.

2. Budget Allocations

Effective budgeting is a critical component of strong quality assurance processes.
Aligning financial planning with institutional priorities ensures that resources are
allocated strategically to support continuous improvement, program excellence, and
long-term sustainability.

During the site visit, the leadership team identified the importance of ensuring quality
assurance resources are available and have therefore built this into their planning and
future budget development process. In addition, they identified that they are
considering the recommendations that have been noted in the Level 1 and 2 program
reviews and how they will be resourced.

3. Institutional Supports for Quality Assurance processes

Institutional supports are crucial for the success of quality assurance processes,
providing the necessary resources, guidance, and infrastructure. These supports
ensure that quality initiatives are effectively implemented, sustained, and continuously
improved, fostering a culture of excellence and accountability across the institution.

Northern Lights College recognizes and has made financial resources available to
support three key institutional functions that will support programs in the quality
assurance process: Educational Technology, Centre for Excellence in Teaching and
Learning, and Institutional Research.

The creation of the Program Planning and Development Committee as a college-wide
quality assurance body is a good step forward. Its overview of quality assurance
processes and attention to systemic issues will be beneficial to the College.

The site visit confirmed Northern Light’'s commitment to supporting Program Chairs in
their leadership development and in their increasing recognition of their ongoing role in
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quality assurance. Chairs also mentioned the beneficial exchange and sharing that
occurs in their Chair's meetings.

During site visit conversations, several Northern Lights College participants expressed
a desire to further investigate their Learning Management System functionality that
could support quality assurance processes.

4. Program Review Cycle and Schedule

A structured program review cycle and schedule are vital for supporting quality
assurance by ensuring regular, systematic evaluation of programs. This ongoing
process allows for timely identification of strengths, areas for improvement, and
alignment with institutional goals, fostering continuous enhancement of program
guality and effectiveness.

As identified in the Self-Study report and during the site visit, Northern Lights has
identified the program review cycle as being an annual process for Level 1 and every
seven years for Level 2. We encourage a schedule be created so that programs are
aware of when they will participate in the Level 2 process.

5. Policy Repositories

Having centralized policy repositories is essential for effective quality assurance. They
ensure that the appropriate individuals have easy access to up-to-date, consistent
information, supporting transparency, accountability, and the alignment of practices
across the institution.

Northern Lights College identified in their Self-Study and during the site visit that
policies and repositories for their quality assurance documents are in development.
The Panel supports the development of a central repository so that past and current
information is available on an ongoing basis. This will include ensuring that a summary
of the final report from Level 2 program reviews, along with the accompanying action
plans is made publicly available.

6. Data

Data is essential for quality assurance processes as it provides objective evidence to
assess performance, identify trends, and inform decision-making. By analyzing data,
institutions can pinpoint areas for improvement, track progress over time, and ensure
that quality standards are being consistently met.

Data gathering, reports and analysis were identified as an area for improvement in the
institutional Self-Study and also noted during the site visit sessions The Panel
recommends that Northern Lights College administration determine the types of data
that will be collected through Institutional Research and how such data will inform
decisions. For example, identify how data from institutional surveys such as feedback
from students, employers, graduates, PACS, and BC outcomes will be used to inform
program quality and continuous improvement strategies.
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It will also be important to ensure strong connections and alignment between
Institutional Research and the SEM team, and how the role of the Centre for
Excellence in Teaching and Learning position aligns with their strategic directions.

7. Program Advisory Committees

Program advisory committees are an important component in quality assurance as
they provide valuable external perspectives, ensuring that programs remain relevant,
responsive, and aligned with industry standards. Their insights help guide curriculum
development, promote best practices, and strengthen the overall quality and
effectiveness of educational offerings.

As outlined in the Self-Study and during the site visit, Northern Lights identified the
importance of having Program Advisory Committees. This is of particular importance
when there are major changes occurring in a sector or community economies.

Recommendations

Provide clear statements in areas needing improvement. Recommendations may also
be made in relation to areas of concern identified by the institution for which no plan of
action has been articulated by the institution.

1. Quality Assurance Policies and Procedures

Quiality assurance policies must be interlinked to create a cohesive and effective
framework that supports consistent practice and continuous improvement. When
policies are aligned and connected, they reinforce each other, reduce gaps or
overlaps, and ensure that quality assurance efforts are comprehensive, efficient, and
clearly understood across the institution.

Panel Recommendations

1.1) That each policy clearly identifies any other policies or procedures with which it
shares interdependencies and that a document be created and made available
for employees that illustrates which quality assessment policies and procedures
are dependent on each other.

1.2) That the College develop Terms of Reference for each of the college
committees established to support quality assurance initiatives. The Terms of
Reference should clearly outline the committee’s purpose, scope of work,
decision-making or advisory role, and the reporting structure for its decisions or
recommendations.

1.3) That the Program Suspension and Cancellation Policy be reviewed to ensure it
aligns with the institution’s approach to program development and renewal, as
this will support a coherent and strategic framework for managing program
guality and sustainability.
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1.4) That the College develop or revise specific policies related to credential
frameworks, the evaluation of student learning, faculty qualifications and
credential verification, and the evaluation and development of faculty, to
address identified gaps and strengthen the overall quality assurance
framework.

2. Advancing a Shared Understanding of Quality Assurance Standards Based
on the QAPA Standards Manual

Advancing a shared understanding of quality assurance standards based on the

QAPA Standards manual ensures consistency, transparency, and alignment across

the institution. Also, a common foundation rooted in recognized standards strengthens

collaboration and supports continuous improvement.

Panel Recommendations

2.1) That Northen Lights College develops a detailed plan for advancing quality
assurance processes. This plan should include an action plan with measurable
and targeted outcomes, clear timelines, defined accountabilities and the
identification of positions responsible for implementation.

2.2) That the plan and its achievements be made visible across the institution on an
annual basis to promote transparency and reinforce a collective commitment to
continuous improvement.

2.3) That any shortfall in achieving the plan’s objectives be assessed and
addressed.

2.4) That Northern Lights College develops a clear process to ensure that all
employees are aware of the new or revised policies.

2.5) That all adopted policies and processes be implemented equally across all
campuses, centres and programs to ensure a unified and equitable approach to
guality assurance.

3. Program Review Cycles and Schedule

Established program review cycles and schedules are critical to quality assurance
processes because they ensure regular, systematic evaluation of programs. A
consistent review structure promotes continuous improvement, helps maintain
academic relevance and rigor, and allows institutions to proactively identify and
address areas for enhancement. It also supports accountability and demonstrates
sustained commitment to program quality.

Panel Recommendation

3.1) That all programs undergo a Level 2 review at least every seven years. The
creation of a program review schedule, as previously suggested, will ensure
that programs are aware of their next Level 2 review and foster an
understanding of the connection between Level 1 and Level 2 reviews.

4. Curriculum Development and Renewal

Curriculum development and renewal are complex processes and integral to quality
assurance, ensuring that programs remain current, relevant, and aligned with
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academic standards and industry needs. Regular review and updating of curriculum
support continuous improvement and help maintain the quality and integrity of
educational offerings.

Programs with (externally) defined curriculum typically provide learners with
knowledge, skills and perspectives that go beyond the prescribed outcomes. As such,
it is important and beneficial to define program learning outcomes that capture the
whole learning environment.

Panel Recommendations

4.1) That Northern Lights College identifies and implements a clear curriculum
development model, along with a consistent approach to evaluating student
achievement.

4.2) That the curriculum development process includes program mapping, the
writing of measurable learning outcomes and aligning assessment strategies
with the learning outcomes.

4.3) That all programs develop program learning outcomes.

4.4) That faculty, program administrators, and members of Education Council
receive consistent training on the institutional curriculum model once it is
developed.

4.5) That the program review template includes a section on current research and
curricular/pedagogical trends in the discipline and how that should be
addressed in the program.

5. Quality of Teaching and Faculty Currency

Assessing the quality of teaching and faculty currency is essential to quality assurance
because it ensure that instructors remain engaged with current educational practices,
industry trends, academic standards and learner needs. Regular assessment helps
maintain high teaching standards, supports continuous professional development, and
ensures that students receive relevant, up-to-date instruction that meets both
academic and real-world demands.

The ongoing alignment and monitoring of faculty scholarship and professional
development activities support faculty growth and excellence while maximizing
resources. This process should link funding opportunities with findings from the Level
1 and Level 2 program reviews, with professional development planning, and with
professional development outcomes.

The Centre for Excellence in Teaching and Learning (CETL) and the Educational
Technology support position(s) should play a central role in the institution’s quality
assurance processes by providing leadership in faculty development, curriculum
design, and the implementation of best practices in teaching and learning.

Northern Lights College recognizes the vital role of the Chair in ensuring ongoing

continuous improvement and recognizes the steep learning curve for new Chairs. It is
creating supports to provide Chairs with appropriate knowledge, skills and tools.
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Panel Recommendations

5.1)

5.2)

5.3)

5.4)

That Northern Lights College develops a strategy to track faculty performance,
specifically assessing the quality of teaching and faculty currency within their
respective fields of specialization.

That Northern Lights College establishes a coordinated mechanism to track
faculty scholarship and professional development activities.

That CETL is instrumental in supporting the ongoing assessment and
enhancement of teaching quality, fostering a culture of continuous
improvement, and ensuring alignment with institutional quality standards.
That the College consider extending the Chair term from two years to three
years to support greater continuity and effectiveness in the role as it relates to
advancing program quality initiatives.

6. External Program Reviews

Engaging external reviewers in program evaluations enhances quality assurance by
bringing independent, objective perspectives to the review process. Their expertise
helps validate program strengths, identify areas for improvement, and ensure that
programs meet academic, industry, and accreditation standards. External input also
promotes transparency and credibility, strengthening the institution’s commitment to
continuous improvement.

Panel Recommendations

6.1)

6.2)

That at least one external reviewer has expertise in the program area as this
will provide faculty with different perspectives to consider in curriculum, trends
and delivery. Thus, the Panel recommends that the external review members
be chosen based on a combination of program expertise and administrative
expertise.

That resources and Terms of Reference are developed to guide the external
review process. This will assist External Review teams in organizing their
review and final report.

7. Student Feedback
Student feedback is vital to quality assurance processes because it offers direct insight
into the learning experience and the effectiveness of programs and services. Listening
to students helps identify strengths, highlight areas for improvement, and ensure that
programs remain responsive, relevant, and centered on learner needs. Incorporating
student voices strengthens continuous improvement efforts and supports a culture of
engagement and accountability.

Panel Recommendation

7.1)

That as Northern Lights College continues to develop its Quality Assurance
Framework, it incorporates student and graduate feedback, as well as student
voices, into program development and program review processes.
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8. Program Advisory Committees

Program Advisory Committees (PACs) play a vital role in a college’s quality assurance
process by providing industry-informed perspectives that help ensure programs remain
current, relevant, and aligned with workforce needs. Their input supports continuous
program improvement, strengthens community and employer engagement, and
enhances graduates’ readiness for employment. Through regular feedback, PACs
contribute to curriculum development, review processes, and strategic decision-
making, helping to maintain the integrity and responsiveness of educational offerings.

Panel Recommendations

8.1) That Northern Lights maintains its commitment to ensuring that active advisory
committees are in place for all programs on an ongoing basis.

8.2) That there is a common template for PAC agendas and minutes and that quality
assurance updates are a standing item on the agenda.

Signed:

Chair of the QAPA Team:

May 6, 2025

(Signature) (Date)

Dr. Beverlie Dietze

(Printed Name)

QAPA Assessors:

w@w\ May 6, 2025

(Signature) (Date)

Dr. Neil Coburn

(Printed Name)

/ ~ < )
[ el May 6, 2025

(Signature) (Date)

Dr. Peter Geller
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4.1. Overall Process

A. Does the process reflect the institution’s mandate, mission, and values?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

() The institution should be able to
demonstrate that it has an established
institutional and program review planning
cycle and process to assess the effectiveness
of its educational programs and services, their
responsiveness to student, labour market,
and social needs.

Development of Institutional and
Program Review Planning Cycle and
Process

In the Self-Study and during the site visit, it
was identified that the quality assurance
practices are in their beginning phase of
development and implementation.

Northern Lights is in the process of
developing and implementing policies and
formal processes with respect to program
review and continuous improvement. As
outlined in their Self-Study and during the
site visit, they have piloted the process and
are using the QAPA review to inform and
refine their processes. Their intention is to
create a complete program review cycle.
Northern Lights has provided evidence of
significant investments made to support this
work and of ongoing processes to develop
additional resource tools. At the site visit,
the Panel noted that significant progress
has been made since the submission of the
Self-Study.

Although the processes are in their early
stages, it was noted from reviewing program
self-studies and during the site visit, that the
processes are not yet consistently applied
across the programs. Having said that,
several Program Chairs mentioned the
benefits of creating “norms” through the
sharing of experiences and learnings among
the chairs group.
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Assessing Effectiveness of Educational
Programs and Services

Although faculty from different programs act
as part of the review team for Level 2
reviews and external reviewers are engaged
from other colleges, it is beneficial for at
least one of the external reviewers to have
an expertise in the program being reviewed.
This expertise could provide additional
insight into current research and trends that
could be beneficial to the program and
provide rich discussions on strengths and
opportunities for program quality, curriculum
themes, and continuous improvement.

In the Self-Study, the College identified a
seven-year year review cycle for programs.
This may be challenging to achieve, due in
part to human and financial resources.

During the site visit it was expressed that
the programs may not necessarily be
required to implement a Level 2 review,
depending on the Level 1 results. The Panel
recommends that a seven-year schedule for
Level 2 program reviews for all programs or
program clusters be established so that
resource planning can be developed.

In the Self- Study and during the site visit,
all groups identified how they build
relationships and respond to community and
social needs.

Within the Self-Study and during the site
visit, there is limited evidence available on
how students provide input and are
connected to the quality assurance process.

Page | 14





(i) The process should contribute to the
continuous improvement of the institution.

Continuous Improvement

Northern Lights illustrated in the Self-Study
and during the site visit that the leadership
team and the faculty are committed to
continuous improvement.

During the site visit, presenters identified
that the guidelines, frameworks, Program
Advisory Committees, and practices that
have been established, or that are under
development, are intended to ensure the
currency and relevancy of their programs
and how they meet the needs of learners,
industry, and the community. As these are
new initiatives, the Panel notes at this early
stage that there is limited demonstration of
how these initiatives are contributing to
continuous improvement.

The Panel also affirms the University Arts
and Sciences (UNAS) decision to view an
associate degree as a “program” rather than
just a collection of courses. This approach
will strengthen the inter-dependencies
between course outcomes and help support
robust program learning outcomes. The
UNAS timelines for follow-up on their Level
1 review are appropriate: articulation reports
(June 2025), curriculum mapping
(December 2025) and improved use of the
LMS (June 2026).

While NLC’s program review processes
include recommendations and an action
plan, there was limited information in the
Self-Study or during the site visit that clearly
identifies how the findings will inform the
next steps in the quality assurance process.
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B. Is the scope of the process appropriate?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

(i) There should be evidence of a formal,
institutionally approved policy and procedure
for the periodic review of programs against
published standards that includes the
following characteristics:

e A Self-Study undertaken by faculty
members and administrators of the
program based on evidence relating to
program performance, including
strengths and weaknesses, desired
improvements, and future directions.
A Self-Study takes into account:

e the continuing appropriateness of the
program’s structure, admissions
requirements, method of delivery and
curriculum for the program’s
educational goals and standards;

e the adequacy and effective use of
resources (physical, technological,
financial and human);

e faculty performance including the
quality of teaching and supervision
and demonstrable currency in the field
of specialization;

e that the learning outcomes achieved
by students/graduates meet the
program’s stated goals, the credential
level standard, and where appropriate,
the standards of any related
regulatory, accrediting or professional
association;

e the continuing adequacy of the
methods used for evaluating student
progress and achievement to ensure
that the program’s stated goals have
been achieved;

¢ the graduate satisfaction level, student
satisfaction level, and graduation rate;
and

e where appropriate, the graduate
employment rates, employer

Quality Assurance Policies and
Implementation

During the site visit and in the Self-Study, the
Panel noted that over the past two years
Northern Lights developed several policies
intended to meet the quality assurance
standards. The Northern Lights leadership
group identified the need for additional
policies and procedures to be established
and implemented.

Although both the institutional and program
Self-Study groups used the required
templates, it was evident during the site visit
that each group had a differing
understanding of what was meant by and
required in particular areas within the
documents.

It is beneficial for the internal participants
across the campuses to be trained in quality
assurance. A standard presentation would
support college employees in being aware of
and understand the breadth of the policies
and the framework and the expectations for
actualizing, documenting, and reporting out
on the processes.

As identified in the QAPA standards, “faculty
performance including the quality of teaching
and supervision and demonstrable currency
in the field of specialization” are supported by
the policies and were mentioned during the
site visit. However, the Panel did not see
evidence of the institutional processes to
monitor and assess currency and quality.

Although during the site visit and in reading
the program Self-Study documents, the
programs appear to address current
educational context but do not appear to be
examining trends and future directions,
including those reflecting the objectives of
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satisfaction level, and advisory board
satisfaction level.

» An assessment conducted by a panel that
includes independent experts external to
the institution. The assessment should
normally include a site visit, a written
report that assesses program quality and
may recommend quality improvements;
and an institution response to the report;

» A summary of the conclusions of the
evaluation that is made appropriately
available.

the strategic plan directions. It is important
that faculty groups ensure that they
continuously research trends and
opportunities for their programs during the
Level 1 and 2 process.

Northern Lights College has established
several positions and committees that are
part of the quality assurance process. To
support the internal community, the Panel
recommends that there be a schematic
developed that illustrates how the role of
each committee and/or position, such as the
CETL employee, informs the quality
assurance process. This document could
also serve as an opportunity to inform faculty
and related departments, such as the
Registrar office, about the importance of
guality assurance practices across the
institution and how their area contributes to
the process.

The Panel commends the Northern Lights
administration for recognizing the importance
of establishing a repository for all quality
assurance documents as this helps the
college bring visibility to the process and
provide access to individuals requiring
access to the policies, procedures, and
reports.

During the site visit and in the Program Self-
Studies it was identified how the CETL
position supported program teams in
completing their Self-Study. Multiple groups
identified that professional development is
also offered through the Centre.

External Panels

Based on the Self-Studies and during the site
visit, it became evident that the external
panels reviewing the Level 2 reviews
approached the process differently.

As noted in one of the program Self-Study
reports, their external review members were
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administrators from other colleges. Although
administrators have important insights to
share, the Panel encourages Northern Lights
to ensure that at least one of the external
review panel members includes specific
program expertise.

Program Advisory Committees

Program Advisory Committees provide
program teams with valuable information on
program quality, trends, and employer
needs. As indicated in the Self-Study
documentation, some programs require their
Program Advisory Committees to be
updated/re-initiated.

The Panel recommends that all programs or
clusters of programs establish or re-establish
Program Advisory Committees. Also,
Northern Lights College may benefit from
ensuring that Quality Assurance updates are
included as an agenda item for each PAC
meeting. Programs may also benefit from
having more than one meeting per year,
especially in times when there is an
economic shift resulting in the need for
different types of training and development.

Program Review Cycle

Recognizing the number of programs offered
at Northern Lights that will be required to
engage in a Level 2 review it is
advantageous from a program perspective,
staff resource allocation and the budgetary
considerations, that the 7-year cycle for
program reviews and the related program
review templates be made visible to
programs and across the institution. This
approach supports program teams in
reviewing their programs annually and
engaging in a reflective process on program
guality.

Page | 18





Availability of Program Review
Conclusions

The publication of the summary and action
plan of Level 2 program reviews is
mentioned in the Self-Study but not yet
implemented. This will be important as NLC
further develops its program review
procedures.

(i) The institution can demonstrate that it has
a policy and process for new program
approval that includes peer / external review
by appropriate experts.

Program Approval and Expert Review
NLC’s Program Revision and Approval Policy
commits to new programs and program
revisions including engagement with “an
advisory committee and/or articulation
committee and, where relevant, with external
accrediting and professional bodies,
Indigenous communities, and partners.”
During the site visit, examples of newly
developed programs were provided which
included consultation with external expertise,
such as the Allied Health initiative. It will be
important to balance quality assurance
considerations with industry and community
expectations as new programs are
developed.

C. Are the guidelines differentiated and adaptable to respond to the needs and contexts
of different units, e.g. faculties or departments or credential level?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

(i) Are the guidelines adaptable to the range
of programs and offerings within the
institution?

Adaptability of Guidelines

NLC’s program review policy states that the
policy applies to all programs credentialed by
NLC and includes a corresponding definition
of “Credentialed Program. "While there is
clearly an interest and commitment to
applying program review processes
throughout the College, it is not clear how
“non-credentialed” programs, particularly in
the Skilled Trades, fit in with the scope of the
policy and accompanying definition.

In the discussion of the Self-Study Report in
the Program Review Procedures there is an
understanding that the content of the report
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is specific to the program under review,
demonstrating that this core element of the
program review process is flexible.

The Level 1 and Level 2 program review
guidelines were created to be applicable
across the institution. However, based on
comments made during the site visit, some
programs were not sure how a particular
section applied to them, or what exactly was
being requested. There appears to be
general agreement, from faculty, chairs and
senior leadership, that the program review
forms will need to be re-visited.

(i) Do the guidelines provide measurable,
consistent means and direction to undertake
diversified program review?

Diversified Program Review

In the Self-Study there is a recognition of the
need for differentiated program reviews, for
example, different Level 1 templates for
Trades and Associate of Arts -
Education/Pre-Education Certificate/Alaska
Highway Consortium on Teacher Education
in the Self-Study. However, the templates
seem to be quite similar. It is unclear if there
are other Level 1 templates for Health or
other program areas.

Both in the Self-Study documentation and in
the site visit the three program review
exemplars demonstrated that there was
flexibility to address the differing quality
assurance and regulatory requirements of
the individual program areas.

As the Institutional Research position is
established, there is the opportunity to
develop surveys and data points that
respond to the diverse needs of NLC
program areas.

(iii) Are the guidelines consistent with
institutional Mandate, mission, vision and
associated strategic goals?

Consistency with Mandate and Mission
Northern Lights is developing frameworks,
resources, and tools that will be consistent
with its vision for program quality.

The quality assurance framework, including
the program review policy and associated
procedures, make explicit reference to the
vision and direction of the College. During
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the site visit program review participants
demonstrated an understanding of the
College mission, vision and goals and how
they related to the program review process.

D. Does the process promote quality improvement?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

() The institution should be able to
demonstrate that it has appropriate
accountability mechanisms functioning for
vocational, professional and academic
programs.

Accountability Mechanisms

Based on the policies reviewed and from
discussions during the site visit, many
accountability components are either in place
or, based on the pilot review experiences
and this QAPA review, are being considered
and moving towards adoption.

NLC’s Self-Study identifies responsibilities
for program review, including those of faculty
members, Chairs, Deans and the Vice-
President Academic and Research (VPAR).
This includes accountabilities for preparing,
reviewing and approving program reviews.
The VPAR is responsible for providing the
final report and action plan to Education
Council for information and ensuring that
final reports and action plans are published
and made available to the internal
community and externally as appropriate.

(i) The institution should be able to
demonstrate how faculty scholarship and
professional development inform teaching
(including graduate teaching) and continue to
be a foundation for ensuring that
programming is up to date.

Faculty Scholarship and Professional
Development

As outlined in the Self-Study, there are
clauses in the collective agreement
pertaining to faculty scholarship and
professional development. However, formal
processes for ensuring quality of teaching
and program relevancy are lacking. The
College has noted this gap.

The Centre for Excellence in Teaching and
Learning offers a variety of workshops.
Northern Lights supports faculty financially in
participating in the Provincial Instructor
Diploma program through a centralized
funding mechanism.
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The Panel recommends that the College
provides time and funds for other types of
faculty professional development. This
contributes to faculty remaining current and
relevant to their field and to the pedagogy of
teaching.

(iii) The institution should be able to
demonstrate how learning outcomes are
being achieved and how student progress is
assessed and measured.

Learning Outcomes and Student Progress
NLC has a diverse array of programs, many
of which have standards set by regulatory,
accrediting or professional associations.
From the site visit and discussion of program
reviews it was not clear how these standards
related to program and course level learning
outcomes.

This seems to be an area where more
attention is required and at the site visit,
various program plans to address this were
shared, for example, in UNAS and in ECEC.

4.2. Review findings

A. Were the responses to the sample program review findings adequate?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

The institution has a follow up process for
internal program reviews and acts in
accordance with it.

Follow Up Process

As outlined in the Self-Study and during the
site visit, there is evidence to suggest that
the faculty, deans and VPAR have
responsibility and oversight for creating,
monitoring and disseminating action plans.
This process includes a one-year follow-up
for Level 2 reviews. Given that NLC is early
in the development process there was no
evidence provided of the one-year follow-up
of action plans for the two Level 2 program
review exemplars.

As previously stated, the Panel recommends
that Northern Lights develop a schedule for
the seven-year program review report and
that the annual plans be used to inform
operational plans, accountability on actions,
and financial planning.
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B. Does the process inform future decision making?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

The program review ensures that the program
remains consistent with the institution’s
current mission, goals and long-range plan.

Program Review and NLC Plans

Program review policy and procedures for
Level 1 includes how initiatives align with the
Strategic Plan; Level 2 reviews include how
the program aligns with NLC’s Mission,
Vision, Mandate, Educational Objectives and
Strategic Plan.

During the site visit the Panel observed that
Program Review teams were knowledgeable
of NLC'’s strategic priorities. From the
program review samples there was some
effort to tie self-studies and accompanying
recommendations to NLC’s five strategic
pillars.

C. Are the review findings appropriately disseminated?

CRITERIA:

COMMENTS / RECOMMENDATIONS:

The institution has a well-defined system to
disseminate the review findings to the
appropriate entities.

Dissemination of Findings

Northern Lights identified in their Self-Study
and during the site visit that they are in the
process of developing several new systems
and tools for the quality assurance process
and that reviews will be posted both
internally and externally.

As the quality assurance processes are still
in development it will be important for NLC to
ensure that a summary of the final report of
Level 2 program reviews and the
accompanying action plan along with the
one-year follow-up be made publicly
available. This should be accompanied by
clear guidelines on what is available to the
public to be consistent with the Freedom of
Information and Protection of Privacy Act.
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.l||l||- il EDUCATION COUNCIL
Meeting of May 28, 2025

Dawson Creek Regional Dial In

Fort St John Dial In

Fort Nelson Dial In

Participants:

Sylvia Fraser (Faculty) *Chair
Karen Bravo (Administration)

Salli Carter (Faculty)

Coline Casey (Staff)

Skyler Dayus (Faculty)

Kathy Doucette (Administration)
Tara Hyland-Russell (Administration)
Lisa Irvine (Staff)

Marcie Lundin (Faculty)

Brandon Mackinnon (Faculty)
Colleen Matheson (Faculty)

Paola Rodriguez (Faculty)
Jashanpreet Singh (Student)
Marissa Thola (Faculty)

Mike Gilbert (Board Representative)
Audra Holloway (Recording)

Absent: Todd Bondaroff Rob-Roy Douglas Rod Cork
Faisal Rashid Marc Lester Santos
Guest(s): Brody Dorer Wanda Dyck

Territorial Acknowledgement:

Northern Lights College serves the communities of Northern British Columbia that are located on the
territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena.
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work
and play. We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.

1. Adoption of Agenda

Agenda was adopted as circulated.

2. Adoption of Minutes, April 30, 2025

26.05.01 M/S —THOLA/CASEY
Motion: THAT the minutes of April 30, 2025, be adopted as presented.
CARRIED

3. Action List

Action List (Educational Policies) — reviewed with no comment
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J. Singh left the meeting
Decision Item(s)

4. Trades First Aid Omnibus
W. Dyck presented the submission.
The submission consisted of the following changes/updates:
Updating of required First Aid courses (from outdated 'Occupational First Aid') to the
industry standard of 'Intermediate First Aid' and removal of WHMIS certificates for all
three Program Completion Guides.

Additional changes made to the documents:

Enhanced Carp guide:

- Updated the wording of the Program Description to remove redundant reference to
completion of levels 1 and 2 technical training and the wording for the reading week.

Electrician Guide:
1. Updated Program description as previous wording did not describe program well.
2. Added CSO course to Post-Admission Requirements
3. Updated Career Prospects to an actual list of career prospects
4. Removed coveralls from Additional Requirements

ELFT 150:
- Added CSO course to prerequisite

P. Rodriguez asked about the CSO course being added to the Post-Admission
Requirements for the Electrician Foundation program. K. Bravo explained that as
per decision by the Dean R. Cork, the requirement would be waived for the
upcoming 2025 cohort.

B. Mackinnon noted that the motion included the incorrect courses for carpentry.
Motion wording was updated to the correct courses.

M. Thola noted that the Dean’s name was incorrect on the Power Engineering
Program Guide. Dean’s name was updated.

25.05.02 M/S —IRVINE/THOLA
Motion: THAT the Education Council approves the revised Program Information and
Completion Guides for Enhanced Carpentry Foundation, Electrician Foundation and Power
Engineering and the revised Course Outlines CARP 150, CARP 250, ELFT 101 and ELFT
150, as amended, effective June 2025.
CARRIED
W. Dyck left the meeting

5. Repeal of E-2.03 Contract Courses policy
T. Hyland-Russell explained that the College Policy committee brought forward a
recommendation to repeal the policy E-2.03. She further explained that the
committee had reviewed the policy and noted that it was not, in fact, a policy.
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25.05.03 M/S -MATHESON/THOLA
Motion: THAT the Education Council repeals the policy E-2.03 Contract Courses, effective
May 28, 2025.

CARRIED
6. Repeal of E-3.01 Course Change

T. Hyland-Russell explained that after a review of current policies, the College Policy
committee brought forward a recommendation to repeal the policy E-3.01. K. Bravo
further explained that the policy consisted simply of a process/procedure that was
currently in an Admissions process and no longer needed.

25.05.04 M/S —=THOLA/CASEY
Motion: THAT the Education Council repeals the policy E-3.01 Course Change, effective May
28, 2025.

CARRIED

7. Repeal of E-3.02 Course Development policy

T. Hyland-Russell explained that the College Policy committee brought forward a
recommendation to repeal the policy. She further explained that last year a new
policy (E-3.09) was created and now the E-3.02 policy would no longer be needed.

25.05.05 M/S -DOUCETTE/THOLA
Motion: THAT the Education Council repeals the policy E-3.02 Course Development, effective
May 28, 2025.

CARRIED

Standing Reports

8. Vice-President Academics & Research

T. Hyland-Russel presented her report:
Policy Update
At the May meeting of the NLC Policy Committee, the following policies were reviewed
and updated at NLC Policy Committee:
Enterprise Risk Management Policy E-5.24 (New) — reviewed. Will come to meeting
for approval in June
Contract Courses E-2.03 — recommended to be repealed. Goes to Edco with
recommendation to repeal

The Policy Ledger was reviewed in its entirety, with policies scheduled and assigned for
review over the next 12 months.

Quality Assurance Process Audit (QAPA)

Last week we received the final report from the QAPA Panel. A response to the report
needs to be submitted by August 15, 2025. The report will be circulated with the agenda
items for the June 2025 Education Council meeting.

Academic Planning

The Academic Planning Advisory Group has begun drafting the Academic Plan and
hopes to begin to circulate the draft for feedback in June.
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CETL Coordinator
Patricia McClelland has finished her term as CETL Coordinator, capping off her
achievements with the 2 day BC Campus Regional Roadshow on May 5" in DC and May
7% in FSJ. A number of faculty and staff attended. A highlight was the information on
artificial intelligence and the opportunity to consider benefits and drawbcks of Al and to
practice using Al and sharing experiences.

Thank you to Patricia for her commitment to teaching and learning excellence as CETL
Coordinator and helping to shape and enhance the role.

Dennis Stavrou is the new CETL Coordinator, officially starting in the role as of May
15%,2025. Stay tuned as Dennis gets started with CETL and organises the plan for 2025-
26.

9. Board of Governors
M. Gilbert informed the council that his term on the Board of Governors would be
ending at the end of June.

10.Education Council Chair

S. Fraser reported:

May 6, 2025 All Staff Meeting
The All Staff meeting quality assurance (QAPA) update, was held from 12PM to 1PM.
Everyone involved in the original [April 23] QAPA presentations had an opportunity to
present and view the day event, as a whole.

May 7, 2025 BCcampus Road Show
CETL partnered with The BC Campus Road Show came to the NLC FSJ campus (DC
event was held on May 6, 2025). Various topics were presented for discussion including:
e Al -how to use it—Where are you on the GenAl Spectrum?

e Universal Design for Learning Guidelines
e The Coaching Toolkit

There were a number of NLC faculty and staff members who attended. There were even
some participants from various other parts of the province. It was a good event and
allowed us to share some NLC hospitality.
Education Planning Advisory Group
Throughout the month of May, the Education Planning Advisory Group (formally the
Academic Planning Advisory Group), met to review and discuss the information
collected from the surveys completed and the planning event days which were held in
February. Things are coming together well, and we hope to have something to share in
the near future.
May 21, 2025
The College Board of Governors held its May meeting, on the FSJ campus.
-Presentation of the QAPA review
-Ryan Moran gave a presentation on cyber security
-Continuing Education — moving toward having a yearly calendar
-ESAT program approved
-Tuition Increases
-Dual Credit recruitment events on DC and FSJ campuses
Thank you to Mike Gilbert for your representation on Education Council.
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11.Education Policy Committee
K. Bravo reported that the committee reviewed all stakeholder comments for the
Academic Standing (previously called Academic Monitoring) policy and procedure at
their last meeting. She added that the Final Draft would be coming to the June
Education Council meeting for review/approval. The committee meets next on June
27, 2025.

12.Curriculum Committee
A. Holloway reported that the group met on April 4, 2025, to review the ESAT and
CCP documents. The group also met again through email to review the LAND 290
document.

13.Admissions and Standards Committee
P. Rodriguez reported:
The Admissions Subcommittee met on Thursday, May 22", The Admissions Policy and
the Admissions Procedure documents returned with comments and questions from NLC
stakeholders. The group spent their time reviewing and discussing the comments and
questions on both documents. After this review, the documents will go to next month’s
EdCo meeting.

Information/Discussion

14.E-2.07 Education Council — Student Representatives Remuneration Policy
S. Fraser explained that the College Policy committee brought forward the E-2.07
policy to be reviewed by Education Council. She further explained that the policy
would be reviewed by the Governance committee at their upcoming June meeting.

Adjournment — 2:12 p.m.

Next Meeting — June 25, 2025

These notes are not officially approved
until initialed by the Chairperson. They
could be subject to amendment.
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ACTION ITEM LIST
AS OF: June 25, 2025

(arranged in order of importance, as decided upon by the committee)

EdCo Policy Committee
POLICY

Date

Assigned

E-1.02 Academic
1 | Monitoring Academic Dec2023 | J0,°dC0 on June Finished
Standing
*policy and Sept
2 | E-1.14 Withdrawal Apr 2017 procedure 202pS In Progress
documents
3 | E-1.09 Honor List Oct 2017 Review/Revision 2S§2pé In Progress
E-X.XX I?osthumous Oct 2024 New_ — with Started
Credentials Registrar
E-X.XX Scheduling gew— with Started
egistrar

The foIIowini Education Policies are currently being worked on/reviewed by members of the

E-1.16/E-1.16.01/ E-
1.16.02 Academic

Progression /3 Attempt Kathy Started
Plan/Additional Plan

E-X.XX PLAR Kathy

E-4.05 Student Rights and Feb 2024 Scott In progress

Responsibilities

The foIIowini Education Policies are currently being worked on/reviewed by members of the

E-1.03 Admissions Mar 2020 | 12,5dC0 on June Finished

The foIIowini Education Policies are currently being worked on by various working groups

*VPA Al working

E-1.08 Academic Integrity Mar 2021 In progress
group
E-2.10 Student Appeals Oct 2021 With Tara In progress
(“Academic Appeal”)
-1.01 Academic-Appeal .
E-1.01 Oct 2021 With Tara In progress

(“Grade Appeal”)
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