
 

 

 
NORTHERN LIGHTS COLLEGE  

EDUCATION COUNCIL  
Meeting of April 30, 2025  

Dawson Creek Regional Dial In 
Fort St John Dial In 
Fort Nelson Dial In 

 
Participants:   
Sylvia Fraser (Faculty) *Chair 

Rob-Roy Douglas (Faculty) *Vice-Chair 

Lorelyn Arejola (Student) 
Karen Bravo (Administration) 

Salli Carter (Faculty) 

Coline Casey (Staff) 
Rod Cork (Administration) 

Kathy Doucette (Administration)  
Tara Hyland-Russell (Administration) 

Lisa Irvine (Staff) 

Brandon Mackinnon (Faculty) 

Colleen Matheson (Faculty) 

Faisal Rashid (Faculty) 
Paola Rodriguez (Faculty) 

Marc Lester Santos (Student) 

Jashanpreet Singh (Student) 
Marissa Thola (Faculty) 

Mike Gilbert (Board Representative) 

Audra Holloway (Recording)  

    
Absent:  Todd Bondaroff  Skyler Dayus  Marcie Lundin  
  Jane Busa 

           
Guest(s): Chris Gallant   
     
 

Territorial Acknowledgement: 
Northern Lights College serves the communities of Northern British Columbia that are located on the 

territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena. 
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work 
and play.  We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.   

 
1. Adoption of Agenda 

 
Agenda was adopted as circulated. 

 
           
2. Adoption of Minutes, March 26, 2025 
 

26.04.01 M/S –DOUCETTE/THOLA 
 Motion: THAT the minutes of March 26, 2025, be adopted as presented. 

 CARRIED 
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S. Fraser welcomed both returning and new members to the meeting.  She added that for 
students L. Arejola and J. Busa it would be their last meeting, as they have finished their 
program. Congratulations! 
 
 
3. Action List  
 

Action list was reviewed without comment. 
 
J. Singh joined the meeting. 
J. Singh left the meeting.  
 
 
Decision Item(s) 
C. Casey and C. Gallant joined the meeting. 
 
4. Environmental Site Assessment Technician (ESAT)      

K. Doucette explained that the Environmental Site Assessment Technician (ESAT) 
Certificate provides an opportunity for students to pursue a formal credential that 
includes theory, labs, and work experience.  Graduates will have the opportunity to 
find meaningful and in demand work in this field through this shorter credential and 
can choose to continue their education by laddering into the Diploma in 
Environmental Restoration program, the Associate of Science Degree in 
Environmental Science program or the Associate of Science Degree program. 
Students pursuing studies in the exclusive cohort offering of the program may apply 
through the diverse applicant admission pathway. 
 
There is a recognized shortage of trained technicians in Northeast British Columbia 
for roles in land reclamation and remediation. With increasing awareness of 
environmental impacts on Indigenous communities and traditional territories, there is 
a growing demand for professionals skilled in sustainable land stewardship.  
The ESAT Certificate program has been designed specifically to respond to the 
needs and challenges of the region by delivering targeted training to address labour 
market and community needs. 
 
K. Doucette added that the LAND 295: Environmental Site Assessment Technician 
Practicum will be an acceptable equivalent and alternative to LAND 290: Work 
Practicum which will make laddering between programs seamless.  LAND 290 is a 
required course in the Diploma in Environmental Restoration program and an 
elective course in the Associate of Science Degree in Environmental Science, Land 
295 will be added as an alternate to LAND 290 in these programs. 
 
A. Holloway explained that LAND 245 needed ‘or Instructor’ added to the 
prerequisite, the Program Guide needed the word ‘Technician added to the course 
title for LAND 295 and that the course LAND 201 was added to the precluded 
courses for the program. All corrections made. 

 
K. Doucette asked if the effective date for all documents be changed to June 1, 
2025, to allow for the possibility of a funded project.  Effective dates updated. 
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Motions:  
25.04.02 M/S –DOUGLAS/RASHID 
THAT the Education Council approves the Program Information and Completion Guide for the 

Environmental Site Assessment Technician Certificate and recommends to the Board of 

Governors that this credential be established, as amended, effective June 1, 2025 

 

25.04.03 M/S –DOUGLAS/RASHID 

THAT the Education Council approves the revised Course Outlines for ARCH 230, LAND 245, 

and Land 255, as amended, effective June 1, 2025. 

 

25.04.04 M/S –DOUGLAS/RASHID 

That the Education Council approves the new Course Outline LAND 295 and recommends to 

the Board of Governors that this course be established, as amended, effective June 1, 2025 

 CARRIED 
5. LAND 290      
 K. Doucette explained that the new Environmental Site Assessment Technician 

Certificate program had a practicum course, LAND 295 that has similar learning 
outcomes as LAND 290.  Students who have completed LAND 290 are precluded 
from enrolling in LAND 295.  This revision updates the LAND 290 course outline to 
preclude students who have completed LAND 295 from enrolling in LAND 290.   

 The course outline for LAND 290 was also revised and migrated into the new course 
outline template. 

 
A. Holloway noted that the course LAND 201 was added to the precluded courses 
for the program.  

 
 25.04.05 M/S –THOLA/DOUGLAS 

Motion: THAT the Education Council approves the revised course outline LAND 290, as 

amended, effective September 2025 

 CARRIED 
6. CCP Course Outlines   
 C. Gallant presented the submission of revised course outlines in which six CPP 

fundamental math and six CCP fundamental English courses were being collapsed 
into two each, as well as two new CCP intake courses. 

 He explained that the rationale for the submission was: 
In terms of the fundamental math and English courses, the motivation to collapse them from six to 

two is twofold. Firstly, it will streamline a student's ability to go from the fundamental levels to the 

intermediate levels and beyond. This has been identified as a barrier as currently, if a student is 

placed at the lower levels of fundamentals, they may need to complete up to 8 math and 9 English 

courses to achieve the requirements for the Dogwood. This has been identified as a deterrent for 

some students who find it overwhelming to complete that many courses. By moving to a two-level 

fundamental system, it will allow students to reach these higher-level courses in a more reasonable 

timeframe, without losing any of the required learning outcomes. This will enhance our retention 

and completion rates. It also strives to work toward the NLC Strat Plan regarding student journey 

and responsive programming.  

The two new intake courses are designed to replace the traditional CCP assessments. As it stands, 

students complete either (or both) the math and English assessments and are placed at levels 1-6 

depending on the outcome. The issue with the assessment is it can provide a skewed result where 

students place lower than they actually are due to numerous reasons. Some CCP students haven’t 
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written a test in years, some are overly anxious or may not test well to begin with. The assessment is 

not a test; however, it appears as one which can cause issues for the student. These intake courses 

are designed using principles of Universal Design for Learning (UDL). This takes a holistic 

approach to the student. A student taking these courses will gain other skills such as study skills, 

time management, test taking skills and build a personal portfolio. This will greatly enhance their 

success both in CCP and beyond.   
 P. Rodriguez asked about the CCP assessments.  C. Gallant answered that when a 

student applies for English or Math CCP, and there is question as to what level they 
should be placed in, they will automatically be accepted and registered into the 
ENGL 001 and/or MATH 001 course.  He added that this would not include students 
that had a transcript and needed a particular course like ENGL 050. 

 M. Thola asked about the modules for MATH 010, MATH 020, ENGL 010 and ENGL 
020 and if the course would be one semester in length.  C. Gallant answered that 
the students would have 20 weeks to complete the course.  

 C. Gallant added that each of the Course Outlines had a slight update of having the 
link to the articulation guide added to the Learning Objectives.  A. Holloway added 
the required links. 

 
25.04.06 M/S –DOUGLAS/RASHID 
Motion: THAT the Education Council approves the new Course Outlines MATH 001, MATH 

010, ENGL 001 and ENGL 010 and the revised Course Outlines MATH 020 and ENGL 020 as 

amended, effective September 2025. 

 CARRIED 
C. Gallant left the meeting 
 
7. Education Council Bylaws      
 R. Douglas explained that the Governance Committee had met to review/revise the 

Education Council bylaws.  He further explained that the group met to make 
housekeeping changes and to discuss the definitions of ‘Support Staff’ and 
‘Educational Administrators’.  

 T. Hyland-Russell asked if the group had a presentation showing what other 
colleges have done with their Education Council memberships, that could be shared 
with the council. 

 After a lengthy discussion, decision by council to have the Governance Committee 
meet again and return to Education Council with a presentation, which would include 
a chart with comparisons across the province. 

 R. Douglas withdrew the motion. 
 

Motion: THAT the Education Council approves the revised Education Council bylaws, 

effective April 30, 2025. 
 

 
Standing Reports 
 
8. Vice-President Academics & Research 
 T. Hyland-Russel presented her report: 
 Policy Update 

Between January and April, the following policies have been reviewed and updated at 

NLC Policy Committee: 

Travel Policy F-3.10 – travel amounts updated 

Aboriginal People’s Education Policy – repealed 



Education Council Meeting April 30, 2025 

Page 5 of 7 

Death of a Student A-2.02 – new policy and procedures approved 

 

Quality Assurance Process Audit (QAPA) 

The last two years of work developing quality assurance policies and processes, 

undertaking Level 1 and Level 2 Program Reviews, and writing the Institutional Self-

Study and submission to QAPA are coming to fruition on April 23rd and 24th. On those 

dates, the QAPA panel will be on the Dawson Creek campus meeting with Executive, 

Program Planning and Development and Quality Assurance groups, and the three 

program teams selected for review. Much work has been going on over the last month 

preparing powerpoint presentations for the review and preparing the relevant groups for 

the QAPA audit days.  

With the privilege of seeing the scope of the work across all the areas, I am moved by the 

extent of what we have accomplished and the coherency of our collective quality 

assurance work. I wonder if the NLC community at large would like the opportunity to 

see the presentations in order and appreciate the scope, depth, and importance of this 

work.   

 

Academic Planning 

The Academic Planning Advisory Group has met to begin the review of the materials 

collected through the survey and the focus sessions and to plan the next steps in 

developi9ng the academic plan. 

 

International Mitigation Efforts 

The Vice President Academic and Research (VPAR) and Associate Vice President 

Educational Services (AVPES) travelled to Asia March 20th-April 2nd to attend the Asia 

Pacific Association of International Education (APAIE) Conference, meet with agents 

and recruiters, and continue to promote the value of education in Canada and northern 

BC for international students. Group presentations with other Canadian schools under the 

banner of “Canada Connects” provided the opportunity to highlight the opportunities still 

open to international students, reassure potential students and agents, and promote the 

unique selling features of Northern Lights College. NLC was substantially ahead of peer 

institutions in the range of programs available to international students through the work 

we accomplished in the fall to align programs with the CIP codes and new study permit 

rules.  

A riot in Nepal prevented us from travelling there. Instead, we added two cities in India 

to the agenda, visiting a total of 6 different cities in 10 days.  

 

Individual meetings with agents provided the opportunity for NLC Sr Executive to meet 

the owners of two key agencies for the first time and engage in high level strategic 

conversation. We also met with individual prospective students, looked at their 

transcripts, and advised them on appropriate programs at NLC. Interest was varied and 

included the Environmental programs, Early Childhood Education, Health Care 

Assistant, Trades, and Information Technology. 

The International Rural program is an additional selling point for NLC and interest 

continues to gain momentum as stories and posts from our partners are posted on Linked-

In, as well as interviews and podcasts on Youtube.  

 
9. Board of Governors 

M. Gilbert informed the council that his term on the Board of Governors would be 
ending at the end of June.    
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10. Education Council Chair 
 S. Fraser reported: 
  April 23, 2025 QAPA Onsite Presentation 

The QAPA onsite visit took place on the DC Campus with many presentations happening 

throughout the day. My group included the following presenters: 

Kathy Doucette, Dean Academic & Vocational 

Nicole Dahlen, Dean Health Sciences and Human Services 

Sylvia Fraser, Chair Education Council, Program Lead Applied Business Technology 

We discussed the Program Development Process and how the Program Planning and 

Development Group was launched in September 2024 to support a coordinated approach 

to strategic enrolment management, program planning, and student success management 

that is congruent with NLC policy and procedures.  

I presented how NLC’s EdCo was instrumental in moving our programming forward in a 

timely manner while ensuring our new program development and program alignment 

efforts were aligned with the quality checks and balances necessary to launch programs.  

EdCo’s success and effectiveness was enhanced this past year through supporting 

members in improving their understanding of their role in governance combined with the 

removal of obstacles regarding process and policies. That through a streamlined 

approach, EdCo and the College Board of Governors collaborated to prioritize effective 

program development and approval.  

  Academic Governance Committee (AGC) for BC 

We have been having some email discussions over the past month, and it has been 

decided that the previous schedule of meeting twice per year (one, all day, meeting via 

Teams in the fall and one, all day, meeting in-person in the spring)—will be somewhat 

adjusted moving forward. 

We have decided that holding smaller meetings on a regular basis, for shorter periods of 

time via Teams will be more beneficial. This allows us to maintain contact throughout the 

year and with respect to the current budgeting issues post-secondary is facing, it is a more 

economical way to proceed.  

As a result, the (all day) meeting originally scheduled for May 30, 2025 in Merrit will 

now be held on the same day; however, we will now be meeting for a half-day via 

Teams. 

 
11. Education Policy Committee 

K. Bravo reported that the committee currently has the Academic Standing 
(previously called Academic Monitoring) policy out for stakeholder review.  The 
committee meets next on May 23, 2025. 

 
12. Curriculum Committee 

R. Douglas reported that the group met on April 4, 2025, to review the ESAT and 
CCP documents.  The group also met again through email to review the LAND 290 
document. 

 
13. Admissions and Standards Committee 
 P. Rodriguez explained: 

The Admissions Subcommittee met on Thursday, March 27th. New members were 

welcomed to the committee: Irina Evseeva, Associate Registrar, Enrollment Services; 

Coline Casey, Student Recruitment Manager; Marcelle Allen, Business Management 

Instructor; and Jane Carmen Busa, Student Representative.   
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The Admissions Policy review has been completed. A working copy of the policy is now 

available and will be sent to all NLC departments for further review and discussion. The 

group began reviewing the Admissions Procedure document, outlining various 

admissions procedures. As the review began, there was discussion around various 

elements of the Admissions Procedure document, including PLAR, exclusive cohorts, 

document submission, and mature students, among others.  

After two hours, the group completed reviewing the Admissions Procedures document. 

This document, along with the Admissions Policy, will be distributed to various NLC 

stakeholders for further review and discussion.  

 
 
Election 
 
14. Election of Chair and Vice-Chair of Education Council 

K. Bravo delegated the authority to carry out the election to A. Holloway. 
 

A. Holloway called for nominations for the position of Chair of Education Council 
three times.  S. Fraser was nominated by R. Douglas.   S. Fraser agreed to let their 
name stand.   
S. Fraser was elected by acclamation. 

 
A. Holloway called for nominations for the position of Vice-Chair of Education 
Council three times. R. Douglas was nominated by M. Thola. R. Douglas agreed to 
let their name stand.  L. Irvine was nominated by C. Casey.  L. Irvine did not agree 
to let their name stand.   
R. Douglas was elected by acclamation. 

 
 Congratulations S. Fraser and R. Douglas. 
 
 
 
Adjournment – 3:13p.m.  
 
Next Meeting – May 28, 2025 
  
 
 

These notes are not officially approved 
until initialed by the Chairperson.  They  
could be subject to amendment. 


