NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held September 24, 2025 at 1:15pm
Dawson Creek –Microsoft Teams or Regional Boardroom
Fort St John – Microsoft Teams or Room 1810
______________________________________________________________________
AGENDA

Territorial Acknowledgement:
Northern Lights College acknowledges that our campuses are situated on the ancestral and traditional land of many nations, including the Dane Zaa, Cree, Tsáá? Ché Ne Dane, Saulteau, Tse’Khene, Kaska Dena, Tahltan, and Tlingit. We also recognize Metis Nation members who share a deep history with this land. 
We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation calls to action; we strongly believe that truth must be acknowledged to move forward to reconciliation. We are grateful for the Traditional Knowledge Keepers and Elders who are still with us today and those who have gone before us. We acknowledge our hosts and honor their gracious welcome to those seeking knowledge.

1. Adoption of Agenda								S. Fraser
	
2. 
Adoption of Minutes: June 25, 2025						S. Fraser

3. 
Action List Review								S. Fraser


[bookmark: _Hlk132794483]Decision
4. [bookmark: _Hlk161911865]Early Childhood Education and Care Courses				K. Lewis







Motion: 
THAT the Education Council approves the revised Course Outlines ECED 109A, ECED 110, ECED 111, ECED 208 and ECED 210, effective January 2026.

5. [bookmark: _Hlk198724133]Education Council Bylaws							R. Douglas



Motion: 
THAT the Education Council approves the revised Education Council bylaws, effective September 24, 2025.

Standing Reports
6. Vice-President Academics & Research					T. Hyland-Russell


7. Board of Governors 								S. Goudie

8. Education Council Chair							S. Fraser


9. Educational Policies Committee						K. Bravo

10. Curriculum Committee								R. Douglas

11. 
Admissions and Standards Committee		       			P. Rodriguez


Discussion
12.   Health Care Assistant Certificate  						N. Dahlen 
· Governing body requirement update      


            
Next Meeting – October 22, 2025	

Adjournment
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NORTHERN LIGHTS COLLEGE 


SUBMISSION TO EDUCATION COUNCIL COVER SHEET 


(To be used when a decision by Council is required.) 


 


In order for the Education Council to carefully consider your request, we ask that the following 


documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed 


as an agenda item. 


 


(To fill out document, tab to shaded boxes and type information) 


 


 1.  What are you asking the Council to consider? 


1. The grading of  ECEC practicums ( ECED 109A, 110, 111, 208, 210 from letter grades to pass/ fail  


 


 The Process for Submissions to the Education Council lists the responsibilities of the Education 


Council. 


 To which of these does your submission relate (i.e. 2c, 3b, etc.)?                         


2f 


 


 2.  What is the rationale for the request? 


The practicum courses in the Early Childhood Program are based on meeting  professional 


competencies and application of those competencies. This structure lends itself to an assessment model 


that reflects if a student has met the competencies or not (P/F).  


Ensuring our students are competent in the field is our primary objective. Once reaching the benchmark 


for competency, fine-tuning personal style and application in the field  is diverse and unique to each 


student and context. Ranking this differentiation in practice limits the depth and breadth of the practice 


(by narrowly defining what an A+ practice looks like.) 


 


 3. What implications will approval of this request have for: 


 


• students or prospective students 


the students' practicum courses will no longer be calculated in their GPA. 


 


• present course offerings 


none 


 


• associated program completion guides (please list programs the outcome will affect)  


none  


 


• faculty 


Faculty will revise grading language in the Practicum Guides and course syllabi 


 


• support staff 


Staff will revise language on program websites if necessary 


 


• College (facilities, timetabling, etc.) 


Registrar may need to make adjustments in WebAdvisor to input P/F   


 


• Library (new material and/or copyright issues) 


none  


 


 4. What do you estimate the cost of implementing this request will be in terms of financial and/or 


human resources? (Use separate sheet for detail or budget if necessary.) 


none 


  


 Will the proposed request have any possible effects on students' eligibility for financial aid?   


no 
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 5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.) 


 


 List B.C. Universities     Anticipated Transfer Credit 


 


      


 


 List B.C. University-Colleges/Institutes  Anticipated Transfer Credit 


      


 


 List Designates (CGA, CMA, etc.)  Anticipated Transfer Credit 


      


 


 6. With whom have you consulted internally and/or externally, regarding the proposal?   


 


YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED 


 


 Campus Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Dean       Yes  No   


            Yes  No   


            Yes  No  


            Yes  No  


  


 Regional Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Registrar       Yes  No  


VP Academic       Yes  No  


            Yes  No  


            Yes  No  


  


 Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.) 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


External (e.g. Advisory Committee members, other prospective employers, articulation groups, other 


institutions and/or professional bodies, etc.)  


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


7. Have relevant program staff, both campus and regional, been consulted before submitting the 


proposed request?   


yes  


 


This would include and not limited to an electronic version of the Submission Cover Sheet and 


Course Outline to be sent to Education Council Secretary (A. Holloway). 


8. Do you wish to present your proposal to the Council in person? yes  


  



mailto:aholloway@nlc.bc.ca
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If not, who will present it? Shari Harrison and kathleen lewis will present                                                                                


 


How much time is needed for the presentation?  5 mins                                                        


 


9. Additional comments: 


      


 


10. Suggested wording for motion:  


THAT the Education Council approves the revised Course Outlines ECED 109A, ECED 110, ECED 


111,  ECED 208 and ECED 210,  effective January 2026 


 


Prepared by: Patricia McClelland      Date: June 2025  


 


In consultation with (please list by name):       


 


Date received by Education Council Secretary:  August 25, 2025 


                                    


Requester notified re: date/time item on agenda:       


                                                        


 


 PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION 
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COURSE OUTLINE 


 


 


 


  November 2024
 Page 1 of 3 


 


Effective Date: January-26 


Course Name: Practicum 1   


Course Code: ECED 109A Credits: 3 


Course Calendar Description: This course offers supervised practical experience working with young children in an 


early learning setting.  Emphasis is on observing early learning and care in action as students explore the 


operations of an early learning and care program. Students will apply beginning skills and reflective practice to 


facilitate developmentally and culturally appropriate early learning and care.  
 


Prerequisite(s): HDEC 100, HDEC 101, HDEC 102, HDEC 


103** depending on student completion plans HDEC 


103 may be taken concurrently; 


Criminal Record Check Schedule B works with 


“children” or works with “children and vulnerable 


adults.";  


Admission to the Early Childhood Education Program  


Co-requisite(s): Click here to enter text. 


 


Program: Early Childhood Education and Care Diploma 


Former Course Code:  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: First year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  0.00 
 


☒ Online Tutorials/Seminar 12.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 118.00 
 


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 130.00  
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Detailed Course Content/Topics: 1. Developing a sense of belonging (Circle of Courage) within an early learning 


setting and developing professional relationships with mentor, staff, families (as applicable), classmates, and 


instructor.                                                        


2. Image of the child and its influence on an educator’s daily practice.                                                                                       


3. Examines the design of the environment and the impact on the child’s experience and development, within 


health and safety standards.                                                                                                                                                                           


4.  Schedules and routines that are responsive to children’s individual and group needs.                                                 


5. Characteristics of effective transitions.                                                                                                                                         


6. Constructive guiding and caring strategies in response to children’s social and emotional needs.                              


7. Integration of responsive care throughout all aspects of early learning and childcare.                                                   


8. Observing and recording children’s development using a variety of methods.                                                                      


9. Healthy mealtime and supportive drop-off routines                                                                                                                  


10. Developmentally responsive naptime and clean-up routines                                                                                                                                                                        


11. Developmentally responsive toileting and hand washing routines                                                                                    


12. Professionalism through exploration of best practice, considering Living Inquiries (Early Learning Framework) 


and compliance with BC Childcare Licensing Regulation and ECEBC Code of Ethics.                                                           


13. Reflection and self-assessment leading to goal setting for further growth and development.     


Learning Outcomes or Objectives:                                                                                                                                                


1. Demonstrate beginning competency in recording detailed observations and reflection.                                              


2. Observe daily practice and facilitate early learning and development based on observations and reflection.                    


3. Implement constructive guidance strategies in building relationships, guiding children’s early learning and 


development.                                                                                                                                                                                    


4. Self based evaluation on application of competencies that support quality early childhood care and education, 


and set goals for further professional growth.                                                                                                                                    


5. Apply principles of child development and relevant developmental theories to observations and practice.                           


6. Demonstrate practice that adheres to the ECEBC Code of Ethics.                                                                                          


7. Maintain and develop professional working relationships including regular/weekly communication/collaboration 


with the course instructor, placement sponsor educator/staff, children, and as applicable, parents. 
 


Grading System: Pass/Fail Passing Grade: 60% 


 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Dean/Designate:________________________ Date: _______________________ 
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Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 24/09/2025 
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Effective Date: January-26 


Course Name: Practicum 2  


Course Code: ECED 110 Credits: 3 


Course Calendar Description: This second level practicum course provides students further opportunities to 


observe and work in community based early care and learning programs for children 30 months to school age. The 


emphasis is on the ongoing development of professional practice and competencies including observation, 


emergent /Reggio inspired curriculum development and creating Pedagogical Narrations. 
 


Prerequisite(s): HDEC 100, HDEC 101, HDEC 102, HDEC 


103, ECED 109A ** depending on student completion 


plans ECED 101, ECEC 100 may be taken concurrently; 


Criminal Record Check Schedule B works with 


“children” or works with “children and vulnerable 


adults."; 


Admission to the Early Childhood Education Program  


Co-requisite(s): None 


 


Program: Early Childhood Education and Care Diploma 


Former Course Code:  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: First year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  0.00 
 


☒ Online Tutorials/Seminar 12.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 118.00 
 


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 130.00  
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Detailed Course Content/Topics: Overview of practicum requirements and the role and responsibilities of the 


student, sponsor and Instructor in practicum. 


- Goals of the practicum. 


- Review development and learning theory. 


- Curriculum experiences which support emergent interests and child development. 


- BC Ministry Guidance strategies/techniques. 


- BC Early Learning Framework 


- ECEBC Code of Ethics 


- Common concerns for practicing students. 


- Communication- interpersonal skills and problem solving. 


- Review of observation and recording. 


- Planning for individual and groups of children using observation and documentation 


- Planning for and implementing a group video. 


- Knowing importance of Health and Safety to keep children safe 


- Working and partnering with families. 


- Knowing self and competencies, teaching styles and techniques. 


- Values, ethics and professional conduct. 


Learning Outcomes or Objectives: Upon successful completion of this course the student will be able to: 


- Demonstrate professional competencies and skill development at the second practicum level expectation 


- Apply positive, respectful and effective guidance strategies for individuals and/ or groups of children 


- Demonstrate sensitivity and awareness of diversity within the early learning environment 


- Evaluate oneself in terms of growth, skills, attitude, and professional development for quality early childhood 


education 


- Practice effective, positive, interpersonal communication skills with children, co-workers, peers and parents 


through direct and indirect communication 


-Observe for, develop and implement emergent curriculum possibilities based on children’s interest 


- Apply principles of child development theory to daily practice 


- Demonstrate practice that adheres to the ECEBC code of ethics 
 


Grading System: Pass/Fail Passing Grade: 60% 


 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:  ______________________ 


Dean/Designate:________________________ Date: _____________________ 
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Education Council Chair: __________________  Date:  ______________________  


Date Last Reviewed/Updated: 24/09/2025 
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Effective Date: January-26 


Course Name: Practicum 3  


Course Code: ECED 111  Credits: 4 


Course Calendar Description: This third level practicum course provides students further opportunities to observe 


and work in community based early care and learning programs for children 30 months to school age. Emphasis is 


on: reflecting current research in best practice to enhance young children's learning and development, achieving 


the ECE Occupational Competency skills, and professionalism. Students will be required to take a lead role in the 


centre's day to day functions. 
 


Prerequisite(s): HDEC 100, HDEC 101, HDEC 102, HDEC 


103, ECED 109A, ECED 101, ECEC 100, HDEC 121, HDEC 


104, ECED 110 * depending on student completion 


plans any of  ECEC 201, ECEC 202, ECEC 200 may be 


taken concurrently ECED 111; 


Criminal Record Check Schedule B works with 


“children” or works with “children and vulnerable 


adults.";  


Admission to the Early Childhood Education Program  


Co-requisite(s): None 


 


Program: Early Childhood Education and Care Diploma 


Former Course Code:  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: First year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  0.00 
 


☒ Online Tutorials/Seminar 15.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 150.00 
 


 Co-op 0.00  


 Other Contact Hours 0.00  
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  Total 165.00  


  
    


Detailed Course Content/Topics: - Critical Observations 


- Components of Observational Skills 


- Mindful Practice-Slowing Down 


- Differences between descriptions and interpretations 


- Seeing children’s perspectives and capabilities 


- Seeing children’s sensory exploration 


- Children's inventions with open-ended materials 


- Children’s deep fascination and connection with nature and living things 


- Children’s exhilaration of feeling adventurous, powerful, dramatic, and competent 


- Power, adventure, drama, and risk for children’s development 


- Children's use materials to tell stories of what is on their minds 


- Conflict in childhood 


- Relationships and conflict from children’s perspectives 


- Children’s connections with their families 


- Seeing a parent’s point of view 


- Professional Practice 


Learning Outcomes or Objectives: Upon successful completion of this course the student will be able to: 


- Critically observe children's explorations to plan and implement curriculum experiences that start with children's 


strengths and curiosities 


-Critically reflect with others on pedagogical documentations to increase learning about specific children 


-Present complex, open-ended materials for the children to explore 


-Take a lead role in a collaborative team approach to managing and implementing day to day functions of an Early 


Learning and Care Centre 


- Demonstrate competency in areas of communication, professional conduct, guidance, and support of young 


children's learning and development 


- Assess personal growth and skills and identify professional goals 


- State the philosophy that informs best practices 


- Work effectively with staff and family members to gain deeper understanding of working relationships 


- Integrate skills, knowledge, and attitude from previous practicums and course work 


- Demonstrate practice that adheres to the Early Childhood Educators of BC [ECEBC] code of Ethics and the BC Early 


Learning Framework 


Willing to take risks, open to constructive criticism; reflect and maintain a professional and collegial attitude for 


class participation and assignment work; willing to take initiative. 


- Document Ordinary Moments 


- Critically reflect on practice with 'others' (children, team members, and family members), to inform curriculum 


decisions 
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- Implement curriculum that starts with children's curiosities 


- Choose complex, open-ended materials for the children to explore 


Upon successful completion of this course the student will be able to: 


- Critically observe children's explorations to plan and implement curriculum experiences that start with children's 


strengths and curiosities 


-Critically reflect with others on pedagogical documentations to increase learning about specific children 


-Present complex, open-ended materials for the children to explore 


-Take a lead role in a collaborative team approach to managing and implementing day to day functions of an Early 


Learning and Care Centre 


- Demonstrate competency in areas of communication, professional conduct, guidance, and support of young 


children's learning and development 


- Assess personal growth and skills and identify professional goals 


- State the philosophy that informs best practices 


- Work effectively with staff and family members to gain deeper understanding of working relationships 


- Integrate skills, knowledge, and attitude from previous practicums and course work 


- Demonstrate practice that adheres to the Early Childhood Educators of BC [ECEBC] code of Ethics and the BC Early 


Learning Framework 


Willing to take risks, open to constructive criticism; reflect and maintain a professional and collegial attitude for 


class participation and assignment work; willing to take initiative. 


- Document Ordinary Moments 


- Critically reflect on practice with 'others' (children, team members, and family members), to inform curriculum 


decisions 


- Implement curriculum that starts with children's curiosities 


- Choose complex, open-ended materials for the children to explore 


- Develop Pedagogical Documentations 


- Develop Learning Stories 


- Communicate clearly – orally and in writing 


- Synthesize information 


- Access personal and community resources 


- Evaluate and assess professional competency and learning needs 


- Work collaboratively with children, team members, and family members 


- Mindful Practice-Slowing Down 


- Help connect children with the wonders of the natural world 


- Assist children in understanding their own power and competence 


- Assist children in engaging in appropriate risks 


- Practice seeing relationships and conflict from children’s perspectives 


- Practice observing the details of children’s connections with their families 


- Practice seeing a parent’s point of view 


- BC Early Learning Framework 


- ECE Occupational Competency Skills 
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- Current Research on strength and interest based curriculum planning 


- ECEBC Code of Ethics 
 


Grading System: Pass/Fail Passing Grade: 60% 


 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 24/09/2025 
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Effective Date: January-26 


Course Name:  Practicum Infants and Toddlers  


Course Code: ECED 208  Credits: 4 


Course Calendar Description: In this 225 hour practicum course, students reflect upon previous experiences, 


assimilate new knowledge, theory, and research, as they apply it to their practice with infants, toddlers, and 


families. 
 


Prerequisite(s): HDEC 100, HDEC 101, HDEC 102, HDEC 


103, ECED 109A, ECED 101, ECEC 100, HDEC 121, HDEC 


104, ECED 110, ECEC 201, ECEC 202, ECEC 200, ECED 


111, ECED 150  ECED 207  * depending on student 


completion plans ECEC 207 may be taken concurrently;  


Criminal Record Check Schedule B works with 


“children” or works with “children and vulnerable 


adults."; 


Admission to the Early Childhood Education Program   


Co-requisite(s): Click here to enter text. 


 


Program: Early Childhood Education and Care Diploma 


Former Course Code:  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: First year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  0.00 
 


☒ Online Tutorials/Seminar 25.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 200.00 
 


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 225.00  
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Detailed Course Content/Topics: Overview of practicum expectations - Reflective journal writing - Confidentiality 


and personal boundaries - Assess personal learning goals & evaluation - Pedagogical Narration and Action Research 


- Ethical practice - Self-care in a helping profession - Current issues and topics of interest as they apply to the 


profession and practicum settings 


Learning Outcomes or Objectives: After working in the field, completing the assigned readings, carrying out the 


required activities, and participating in seminars, the learner will exhibit the following competencies and skills at 


the advanced level: 


- Ability to design, implement, and evaluate responsive, respectful, and reciprocal programs for infants and toddlers 


and their families, which promote holistic development, and reflect diversity and inclusion 


- Using the practicum as a learning experience by taking initiative and utilizing the sponsor teacher and centre as a 


resource. 


- Responding to children's, families', and the centers’ needs 


- Demonstrating professionalism when interacting with families, sponsor teachers, educators, and other 


professionals and visitors to the centre 


- Demonstrating an awareness of the historical and present trends in infant and toddler education as it connects to 


families and communities 


- Applying respectful, responsive, and reciprocal interactions during play and routine caregiving that support both 


the children and families 


- Demonstrating competency in the area of administration of infant/toddler programs 


a) developing and implement policies and procedure for infants and toddlers 


b) providing support to an effective team to ensure the delivery of quality child care services 


c) executing good practice and applying current government policies, programs, and procedures related to quality 


child care practices 


d) assuming a role in the monitoring and evaluating all aspects of service to maximize effectiveness 


- Identifying and responding respectfully to diversity within the environment including but not limited to children, 


families, cultures, traditions and expectations 


- Evaluating personal and professional growth, competencies, attitude, and professionalism, and to set goals for 


further professional growth 


- Demonstrating practice that adheres to the ECEBC Code of Ethics (1,2,3,4,5,6,7) 
 


Grading System: Pass/Fail Passing Grade: 60% 
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This Course is Required By other Programs: ☒  Yes  ☐  No   Programs:  Human Services Professional 


Development Advanced Certificate 


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:   _______________________ 


Date Last Reviewed/Updated: 24/09/2025 
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Effective Date: January-26 


Course Name:  Practicum Inclusive Care   


Course Code: ECED 210  Credits: 4 


Course Calendar Description: In this 225 hour practicum course, students reflect upon previous experiences, 


assimilate new knowledge, theory, and research, as they apply it to their inclusive practice with children, families, 


and communities. 
 


Prerequisite(s): HDEC 100, HDEC 101, HDEC 102, HDEC 


103, ECED 109A, ECED 101, ECEC 100, HDEC 121, HDEC 


104, ECED 110, ECEC 201, ECEC 202, ECEC 200, ECED 


111, ECED 150  ECED 215  * depending on student 


completion plans ECEC 215 may be taken concurrently; 


Criminal Record Check Schedule B works with 


“children” or works with “children and vulnerable 


adults."; 


Admission to the Early Childhood Education Program   


Co-requisite(s): Click here to enter text. 


 


Program: Early Childhood Education and Care Diploma 


Former Course Code:  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: First year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  0.00 
 


☒ Online Tutorials/Seminar 25.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 200.00 
 


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 225.00  
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Detailed Course Content/Topics: Overview of practicum expectations 


- Reflective journal writing 


- Confidentiality and personal boundaries 


- Assess personal learning goals & evaluation 


- Pedagogical Narration and Action Research 


- Ethical practice 


- Self-care in a helping profession 


- Current issues and topics of interest as they apply to the profession and practicum settings 


Learning Outcomes or Objectives: After working in the field, completing the assigned readings, carrying out the 


required activities, and participating in seminars, the learner will exhibit the following competencies and skills at 


the advanced level: 


- Demonstrating competency in observing, planning, and implementing respectful, responsive reciprocal 


experiences supporting children to be competent and capable in their own ways 


- Designing environments that meet the development and educational needs of exceptional children and their 


families 


- Complying with protection responsibilities as outlined in legislation, regulations, protocols and court orders 


- Designing an environment that complies with licensing requirements 


- Developing and maintaining policies that ensure the health and safety of exceptional children and their families 


- Promoting positive development for children and families of the community 


- Designing, implementing, and evaluating responsive, respectful, and reciprocal programs for children and families, 


which promote holistic development and reflect diversity and inclusion by: 


  - Developing an emotionally safe and nurturing climate 


  - Developing genuine and trusting relationships with children and others 


  - Developing a program that reflects and respects diversity 


  - Providing supports that are required for successful inclusion of all children 


  - Guiding families of exceptional children about growth and development 


- Using the practicum as a learning experience by taking initiative and using the sponsor teacher and centre as a 


resource 


- Working with families to ensure all children are cared for in a way that supports their individual cultural needs and 


sense of belonging by: 


  - Demonstrating knowledge of and executing respect for cultural socio-economic and family diversity in all aspects 


of care 


  - Providing information about child care and other related resources and referral services to families 


  - Promoting family involvement in policy and programming decisions 


- Demonstrating professionalism when interacting with parents, sponsor teachers, educators, and other 


professionals and visitors to the centre 


- Demonstrating competency in the area of administration of ECE programs by: 
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  - Developing and implementing policies and procedure 


  - Supporting to an effective team to ensure the delivery of quality child care services 


  - Executing good practice and applying current government policies, programs, and procedures related to quality 


child care practices 


  - Assuming a role in the monitoring and evaluating all aspects of service to maximize effectiveness 


- Reflecting on personal and professional growth, competencies, attitude, and professionalism, and goal setting for 


further professional growth by: 


  - Developing personal and professional development programs 


  - Categorizing changes in social policy 


- Cooperating with and coordinate efforts with other community services by: 


  - Analyzing information 


  - Generating working relationships with other professionals and service providers involved with children families 


  - Supporting the development of coordinated community, family, and individual service plans 


  - Advocating for a high quality, accessible, and comprehensive child care system 


  - Demonstrating practice that adheres to the ECEBC Code of Ethics (1, 2, 3, 4, 5, 6, 7) 
 


Grading System: Pass/Fail Passing Grade: 60% 


 


This Course is Required By other Programs: ☒  Yes  ☐  No   Programs:  Human Services Professional 


Development Advanced Certificate 


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 24/09/2025 


 






image9.emf
DRAFT NLC  Education Council Bylaws June 2025 (002).pdf


DRAFT NLC Education Council Bylaws June 2025 (002).pdf


 


Page 1 of 16 


 


 
 
 


 
 


NORTHERN LIGHTS COLLEGE 
EDUCATION COUNCIL 


BYLAWS 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Revised: June 2022June 2025 







NLC Education Council Bylaws 


Page 2 of 16 


 


TABLE OF CONTENTS 
 
 


Mandate of the Education Council  ............................................................................... 4 
 
Composition of Council  


2.1   Elected Members  ......................................................................................... 4 
2.2 Eligibility for Election .................................................................................. 4 
2.3   Election Rules ................................................................................................ 4 
2.4 Non-Elected Members ................................................................................. 4 
2.5   Term of Office ................................................................................................ 5 
2.6   Filling Vacancies on the Education Council ........................................... 5 


2.6.1 Election Times  ..................................................................................... 5 
2.6.2 Filling Vacancies by Election ............................................................ 5 
2.6.3 President Appointed Staff Vacancies ............................................. 5 


2.7   Officers of the Council ................................................................................. 6 
 2.7.1 Vacancy .................................................................................................. 6 
 


Roles and Duties of Council Members 
3.1   Code of Ethics  ............................................................................................... 6 
3.2   Conflict of Interest ....................................................................................... 6 
3.3   Duty to Participate  ...................................................................................... 6 


3.3.1 Meeting Absence .................................................................................. 6 
3.3.2 Consecutive Absences ........................................................................ 6 
3.3.3 Leaves .................................................................................................... 7 


3.4   Duties of the Education Council Chair  ................................................... 7 
3.5    Duty of the Education Council Vice Chair ............................................... 7 
3.6   Recording Secretary  ................................................................................... 7 


 
Meetings of Council 


4.1 Meeting Schedule  ........................................................................................ 7 
4.2   Notice of Meeting ......................................................................................... 8 
4.3    Notice of Meeting When No Quorum Will Be Present ......................... 8 
4.4  Quorum ........................................................................................................... 8 
4.5    Business Conducted at a Meeting Where No Quorum Is Present .... 8 
4.6   Extending a Meeting  ................................................................................... 9 
4.7   Submissions to Education Council ........................................................... 9 
4.8   Robert's Rules of Order ............................................................................... 9 
4.9    Consideration of Submissions outside of Regular or Special  
 Meetings of the Education Council .......................................................... 9 


 
Committees 


6.1 Appointment ................................................................................................ 10 
6.2  Membership ................................................................................................. 10 







NLC Education Council Bylaws 


Page 3 of 16 


 


6.3  Conduct of Business .................................................................................. 10 
6.4  Term  .............................................................................................................. 10 
6.5  Council Chair Ex Officio Member ............................................................ 10 
6.6 Review ........................................................................................................... 10 


 
Definitions 
 7.1 Faculty ........................................................................................................... 10 
 7.2 Eligible Faculty ............................................................................................. 11 
 7.3 Support Staff................................................................................................. 11 
 7.4 Eligible Support Staff ................................................................................. 11 
 7.5 Educational Administrator ........................................................................ 11 
 7.6 Eligible Student Member .......................................................................... 12 
 7.7 Representative Group ............................................................................... 12 
 7.8 Leave .............................................................................................................. 12 
  
Appendix 
 
College Code of Ethics  


8.1  Code of Ethics  ............................................................................................. 13 
 
Conflict of Interest Considerations 


9.1   Conflict Defined ........................................................................................... 14 
 
Submissions to Education Council 


10.1 Process for Submissions to the Education Council ........................... 15 
  







NLC Education Council Bylaws 


 


Page 4 of 16 


 


MANDATE OF THE EDUCATION COUNCIL 
The mandate of the Education Council is as outlined in the College and Institute Act. 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01
#section24 
 


COMPOSITION OF COUNCIL 
 
2.1 Elected Members 
 


Election to the Education Council is in accordance with the provisions of the 
College and Institute Act. 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section12 
NLC Education Council will have 16 elected voting members as follows: 


• 10 faculty* members 
• 4 student* members 
• 2 support staff* members 
*see Definitions  


 
2.2     Eligibility for Election 
 


As outlined in the College and Institute Act – Section 15 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section15  
Elected members must be nominated and elected by eligible* members from 
their representative group*.  


*see Definitions  
 


2.3      Election Rules 
 


As outlined in the College and Institute Act – Section 17 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section17  
Election rules will be reviewed immediately following each election and 
published on the NLC Education Council website. 


 
2.4      Non-Elected Members 
 


As outlined in the College and Institute Act – Section 15 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section15  
NLC Education council will have 4 non-elected voting members as follows: 



http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section24

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section24

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section12

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section12

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section15

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section15

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section17

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section17

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section15

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section15
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• 4 educational administrator members (that are appointed by the 
President) 


 NLC Education council will have 2 non-elected non-voting members as follows: 
• The president 
• 1 college board member – appointed by board. 


 
2.5      Term of Office 
 


The term of office for Council members is in accordance with the College and 
Institute Act 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section16 


• Faculty and support staff members – two years from the time of their 
election. 


• Students - one year from the time of their election (October). 
• Educational administrators – two years from the time of their 


appointment. 
• Board member – one year from the time of their appointment. 


2.6    Filling Vacancies on the Education Council          
 


2.6.1  Election Times                                                     
 


An election to fill a vacancy must commence as quickly as possible and 
must be held within 90 days of vacancy. 


 
The normal timing of elections for the Student positions on the College 
Board and the Education Council is October.                          


 
2.6.2 Filling Vacancies by Election                                          
 


The normal process for filling vacancies on the Education Council is by 
election, in accordance with the College and Institute Act.                            


 
In the case of a vacancy brought on by the resignation of an            
Administrator, the Chair is to inform the College President that a new 
appointment needs to be made.                                        


 
2.6.3 President Appointed Staff Vacancies 


           
The President may appoint interim members from program areas not 
represented to fill vacancies on the Education Council until the next 
election is held.  
  



http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section16

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section16
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2.7 Officers of the Council                                                
 


The officers of the Education Council are the Chair and the Vice Chair. Both 
positions are elected by the voting members of the Education Council, usually 
in April. The newly elected officers will assume their duties in September.   The 
Registrar will appoint an individual to conduct the election. The term of office 
is one year. Incumbents may stand for re-election.    
 
Election of officers is by secret ballot.  Voting members must be present at the 
meeting at which an election is held.  Notification of election of officers must 
be provided at least one meeting prior to the election.   


 
2.7.1   Vacancy  


 
          Should a vacancy occur in the seat of Chair and/or Vice Chair, a new    
          Chair/Vice Chair will be elected at the next scheduled meeting. 


                     


ROLES AND DUTIES OF COUNCIL MEMBERS 
 
3.1 Code of Ethics 


 
The members of the Council are covered by the H-1.13 Standards of Ethical 
Conduct Policy 
 


3.2 Conflict of Interest 
 


The members of the Council are covered by the Northern Lights H-1.13 
Standards of Ethical Conduct Policy 


 
3.3 Duty to Participate 


 
Each member of the Education Council has the duty to participate in a manner 
which promotes the efficient and effective operation of the Council in 
accordance with the purposes of the College and Institute Amendment Act and 
as provided for in the Council's Bylaws. 


 
 3.3.1  Meeting Absence 


 
A meeting absence should be communicated to the Education Council 
Secretary in advance of the meeting. 
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3.3.2 Consecutive Absences 
 


In the case of two consecutive absences (excused or not), the Chair 
should be in verbal communication with the member to determine the 
attendance difficulty. The Council may recommend to the Chair that the 
absentee member be suspended and determine if a replacement is 
necessary according to current bylaws of the Education Council. 


 
3.3.3 Leaves 
 


If the leave* will span more than two consecutive meetings the seat will 
be considered ‘vacant’, and an election will need to be called. 
*see Definitions. 


 
3.4 Duties of the Education Council Chair 
 


The duties of the Chair include, but are not limited to, the following: 
a)     calling meetings of the Council 
b)     setting the agenda for meetings of the Council 
c)     presiding over meetings of the Council 
d)     being the official spokesperson for the Council 
e)     serving as ex officio member of all committees of the Council 
f) representing the Education Council at the College Board meetings and 


any other meetings to which the invitation is extended to the Chair of the 
College's Education Council 


g)     coordinating all business and operations of the Council. 
 
3.5 Duty of the Education Council Vice Chair 
 


The duty of the Vice Chair is to fulfill the duties of the Chair during their 
absence and to carry out any of the Chair's duties at their request.  
 
The duty of the Vice Chair is to chair any ad hoc committees of Education 
Council. 
 
The duty of the Vice Chair is to chair the Governance committee.        


 
3.6 Recording Secretary                                                      
 


A Recording Secretary, assigned to the Education Council by the College       
Administration is responsible for recording the business of the Council and 
maintaining pertinent records. Further, the Recording Secretary assists the 
Chair in all aspects of the conduct of the Council's affairs, including committee 
meetings.  
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MEETINGS OF COUNCIL 
 
4.1 Meeting Schedule 
 


The Council is normally scheduled to meet regularly on the fourth Wednesday 
of the month, during the afternoon.  There are no meetings scheduled for July, 
August or December. 
 
Other meeting times are at the call of the Chair or, in the absence of the 
Chair, the Vice Chair. 


 
4.2 Notice of Meeting 
 


A meeting to be conducted at the normally scheduled time needs not have 
written notice the schedule being deemed to be the notice. For all other 
meetings, Council members are to be given ten working days’ written notice, 
which commences the day the notice is delivered to the members' work or 
study location. 


 
4.3 Notice of Meeting When No Quorum Will Be Present 
 


The Chair (or in the absence of the Chair, the Vice Chair) may call a meeting of 
the Council, even when there will be no quorum present. Such a meeting will 
be called only in an extra ordinary circumstance when there is a need for the 
Educational Council to express an opinion on a matter (or matters) or where a 
decision needs to be made. 
 
Normally, the notice of meeting will be the same as for a regular notice, i.e., 
ten working days. In the event that this is not possible the maximum time 
available for giving notice will be the notice period. In no circumstance, 
however, can there be less than three working days’ notice provided. All 
members of the Council must be sent a written notice of meeting at their 
normal work or study location. 
The notice must provide sufficient rationale as to why there is the need to 
conduct a meeting in the likely or known absence of a quorum. 


 
4.4 Quorum 


 
The quorum for a regular meeting of the Council is a simple majority of the 
voting positions which are filled. The meeting must be chaired by the elected 
Chair or Vice Chair or, in the event neither is able to be present, a Council 
member appointed by the Chair. 
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4.5       Business Conducted at a Meeting Where No Quorum Is Present 
 


Any business conducted at a meeting (regular or otherwise) where there is no 
quorum present, it will be considered as unofficial and subject to ratification 
at the next meeting held where a quorum is present. Any communication 
coming out of a meeting where no quorum was present shall be prefaced with 
a clear indication that the communication is subject to ratification. 
 
While this provision covers a meeting called knowing that there will likely be 
no quorum, it is possible for a regular meeting with an insufficient quorum to 
continue under this same provision, providing all members present are in 
agreement. 
 


4.6       Extending a Meeting 
 


In the event the business of the Education Council is not completed within the 
announced meeting finish time, a majority vote in favor of extending the 
meeting beyond this time is required of all those present. 


 
4.7      Submissions to Education Council 
 


Persons wishing to have an item placed on the agenda are required to submit 
the item according to the "Process for Submissions to the Education Council" 
and using the prescribed forms.  
(See Appendix 10.1) for copy of Process for Submissions) 
 


4.8       Robert's Rules of Order 
 


Except as otherwise provided, all proceedings of the Council shall be governed 
by Robert's Rules of Order. 


 
4.9    Consideration of Submissions Outside of Regular or Special Meetings of the 


Education Council 
 


In the event a submission delivered to the Education Council is time sensitive 
and requires consideration by the Council prior to the Council next convening 
in a regular or special meeting, or where it is deemed inefficient to convene a 
regular or special meeting, the following provision is available: 
 
It is the Chair of the Education Council, or the Vice Chair in the absence of 
the Chair, who determines whether this provision for consideration of a 
submission outside of a regular or special meeting will be activated. 
 
In the event the Chair determines the circumstances warrant consideration 
then every reasonable effort needs to be made to bring together a group 
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consisting of, at minimum, the Education Council Chair, a faculty 
representative, a support staff representative, a student representative and an 
administration representative to consider the submission. In the event that 
not all the noted areas are able to be represented, there still needs to be a 
minimum of five Education Council members present. As well, all Education 
Council members need to be informed via e-mail of the time and place for the 
meeting (with a minimum of two working days’ notice) along with the subject 
of the submission. All Education Council members are welcomed to participate 
as full members at the meeting. 
 
The group considering the submission is able to make an interim decision. 
This interim decision is then subject to ratification at the next regular or 
special meeting of the full Education Council. 


 
 
COMMITTEES 
From time to time, the Council may establish or discontinue ad hoc and standing 
committees by motion and approval at meetings.  Terms of reference for these 
committees must be approved by Education Council. 
 
6.1       Appointment 


 
Education Council member representatives on each committee will be selected by 
motion and approval at Education Council meetings. 


 
6.2       Membership 


 
The Council will determine the membership, the method of appointment or 
election of members, and the terms of reference to said committees.  


a) If the membership position is by position (e.g., Registrar) or by authority 
(e.g., Dean) the individual will be appointed by the VP Academic. 


b) If the membership position is either Faculty or Staff, the chair of the 
committee will request the Registrar to call an election to fill the 
position(s). 


c) If the membership position is a student, the Vice Chair of Education 
Council will contact the newly elected Education Council student and 
Student Council student members, after their election, to solicit 
representation on the Education Council committee(s). 


The membership of committees may vary and may include non-members of 
the Council, and even a majority of non-members. 


 
6.3 Conduct of Business 


 
All committees of the Council will conduct their business according to the 
bylaws of the Council. 
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6.4      Term 
 
The term of an ad hoc committee will end upon fulfillment of the Terms of 
Reference of the committee.  
 
The membership of standing committees will be a two-year renewable term. 
 


6.5       Council Chair Ex Officio Member 
 
The Council Chair will be an ex officio member of all committees. 


 
6.6       Review 
 


Northern Lights College Education Bylaws will be reviewed at a minimum 
every 3 years. 


 
 
DEFINITIONS 
 
7.1      Faculty  
 


As outlined in the College and Institute Act – Definitions 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section1   
Includes an instructor, librarian, tutor, counsellor, research associate, program 
coordinator or other employee of the institution that a collective agreement 
between the bargaining agents, as defined in section 1 of the Labour Relations 
Code, for the institution and faculty members specifies to be a faculty member
  


7.2 Eligible faculty  
 


A regular employee of the College at the time nominations are called. 
As defined in the Collective Agreement: BCGEU LOCAL 0710 – NLC FACULTY 
Effective from Definitions - (a) “Regular Full-Time Employee” - means a person 
who holds an appointment to ongoing work with a full-time annual workload 
within one (1) or more departments or functional areas. 
(b) “Regular Part-Time Employee” - - means a person who holds an 
appointment to an ongoing annual workload of less than full-time within one 
(1) or more departments or functional areas.) 
 
 
 
 
 
 



http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1
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7.3      Support staff 
 


As outlined in the College and Institute Act – Definitions 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section1   
The employees of the institution who are not the president, educational 
administrators or faculty members 
  


7.4 Eligible support staff 
 


A regular employee of the College at the time nominations are called.  For 
Support Staff this definition is broader than defined in the Collective 
Agreements, and includes the Campus Administrators, Director of Facilities, 
Executive Director of HR, HR Advisors, Associate Registrar, Director of Student 
Services, Health and Safety Advisor, Executive Assistants, and other individuals 
who may fall outside the traditional definition of support staff. 
As defined in the Collective Agreement: BCGEU LOCAL 0710 – NLC SUPPORT - 
“Regular Employee” means an employee who is employed for work which is of 
a continuous full time or continuous part-time nature.) 
As defined in the Collective Agreement (BCGEU LOCAL 0710 – NLC SUPPORT -If 
any temporary employee is employed longer than one thousand five hundred 
twenty-two point five (1522.5) hours in a two (2) year period they will 
automatically be considered to be a regular employee with ten (10) months 
regular service seniority. Each temporary job is subject to the standard 
probation period as defined elsewhere in this agreement. 


 
7.5      Educational administrator 
 


As outlined in the College and Institute Act – Definitions 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section1   
Means a dean, vice president or similar employee of the institution whose 
primary responsibility is to provide administrative services in support of 
education or training offered by the institution and does not include the 
president. (See definitions in the NLC Education Council Election Rules for a 
list of NLC Educational administrators) 


 
7.6      Eligible student member 
 


Any student enrolled at NLC taking a minimum of two courses, and who is 
paying the NLC Students' Association fee (or having tuition paid for by a 
sponsoring organization). Both full and part-time students are eligible.  
An interested student that has not paid the NLC Students’ Association fee 
could make their eligible by simply paying the Students' Association fee. 
 



http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1
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7.7      Representative group 
 


As outlined in the College and Institute Act – Definitions 
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section1   
(a) a bargaining agent, as defined in section 1 of the Labour Relations Code, for 
faculty members or for support staff, or 
(b) a student society or student organization for which fees are collected 
under section 19 or 21 of this Act 


 
7.8      Leave 
 
 As outlined in the Collective Bargaining Agreements: 
 Leave of Absence with pay – absent from duty with permission and with pay.  


Leave of Absence without pay – absent from duty with permission but without 
pay. 


 
 
 APPROVED BY:  
 
 ______________________ 
 Education Council Chair 
 
 
 ______________________ 
 Date  
 
 
 
 
 
History   
  


Created/Revised/Reviewed Date Author Approved By 


Revised Jan 2005 Education Council Education Council 


Revised April 2007 Education Council Education Council 


Revised Dec 2009 Education Council Education Council 


Revised Oct 2010 Education Council Education Council 


Revised May 2012 Education Council Education Council 


Revised June 2018 Governance Subcommittee Education Council 


Revised June 2022 Governance Committee Education Council 


Revised April June 2025 Governance Committee Education Council 


 


Next Scheduled Review Date: June June20272028 


 



http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01#section1
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APPENDIX 


 
 
 
COLLEGE CODE OF ETHICS                                                        
 
8.1   Code of Ethics 
 


Members of the college community recognize that personal relationships with 
their students or those employees they supervise can place them in an awkward 
situation. Certainly, there are exceptions where such behaviour would be 
deemed acceptable by the test of a reasonable person, but given the power 
relationship in such situations, and/or perceived inequities by third parties, this 
type of behaviour is more likely to be judged to be inappropriate.             


 
Members of the college community recognize the need to avoid conflicts of 
interest. 


 
In declaring this ethical code, the college acknowledges that there can be 
circumstances which test its definitiveness. It is recognized that one safeguard 
for exceptions is to declare them to an appropriate individual. 


 
The members of the Council are covered by the Northern Lights College Human 
Resources Policy H-1.13 Standards of Ethical Conduct Policy 
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APPENDIX 
 
 
  
CONFLICT OF INTEREST CONSIDERATIONS 
 
9.1 Conflict Defined 
 


A conflict can exist/has the potential to exist/can be seen to exist/where an 
Education Council member has a particular interest in an item being discussed 
and decided upon. This particular interest can be in terms of the member's 
personal situation, employment status, academic status, departmental 
resourcing, work assignment, or other direct or even indirect College 
involvement. 
 


Declaration/Identification of Conflict 
 
An Education Council member, when dealing with an agenda item where the member 
sees they’re in a conflict-of-interest situation, is expected to declare this conflict. The 
Council Chair will adjudicate the situation, upon advice from the Council. 
 
Similarly, if an Education Council member believes another member is in a conflict-
of-interest situation, he/she has a responsibility to raise the issue with the Chair. 
 
In addressing a conflict situation, the intent is to ensure the outcome of the 
discussion or decision is not influenced by an opinion or vote that is knowingly in 
conflict. It is up to the Chair to determine the extent to which a member in conflict 
can participate in the discussion and any subsequent voting. 
 
In the event that it is the Chair who is in a conflict situation, the Vice Chair will 
adjudicate the situation. 
 
An appeal of an adjudication of conflict of interest by the Chair is by way of a 
challenge to the Chair. 
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APPENDIX 
 
 
 
SUBMISSIONS TO EDUCATION COUNCIL 
 
10.1 Process for Submissions to Education Council 


 
All agenda items for Education Council meetings must be submitted to the Secretary 
to Education Council by the Due Date.   
 
Exceptions to the Due Date may be made by the Education Council chair, in 
consultation with the Vice-President Academic and the Registrar. 
 
Due Dates are normally four weeks prior to the Education Council meeting. 
 
Contact the Education Council Secretary for additional information, if required. 
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VPAR Report to Education Council 
Tara Hyland-Russell – VP Academic & Research       September 2025 


 


Welcome to a new Teaching Year 
Welcome back to a new year of offering education and training to our students. We started the year off 


with a gathering of teaching faculty on August 27th on the Dawson Creek campus. The intent of the day 


was to: 


 


• outline the Strategic Framework for year ahead 


• provide a toolkit of resources 


• socialize with colleagues 


 


I’m delighted that most teaching faculty showed up and engaged in the day, including a staff barbeque 


hosted by Campus Administrator Linda Mueller. The many departments that support students and 


faculty were excited by the opportunity to gather, and showed up with tables in CCET to share the 


resources available and connect through community-building.  


 


President Todd Bondaroff started the gathering off in a good way with a territorial acknowledgement 


and leading us through the top 4 strategic priorities for 2025-26: 


 


1.2 Enhance and coordinate an NLC-wide focus on student success and well-being 


 


2.3 Establish robust program and enrolment planning 


 


2.4 Enhance Curriculum Review, Renewal, and Development 


 


3.3 Co-create programming and training with Indigenous communities  


 


Reports throughout 2025-26 will focus on the initiatives under these strategic priorities.  


 


In the afternoon, Dennis Stavrou, Coordinator of the Centre for Excellence in Teaching and Learning 


(CETL), outlined the resources available through CETL, including peer mentoring and educational 


technology support.  


 


Key processes and deadlines were reviewed, including syllabi submission, invigilation, textbook ordering, 


and standardized course shells. Each of these will be followed up in departmental meetings.  


 


There was a lot of logistical planning that went into this gathering: finding the only room that could fit us 


all, arranging fleet vehicles so faculty could travel from FSJ to Dawson Creek, preparing information 


packages, setting up the space, and organising the presentations. Thank you to the many hands that 


helped prepare the event and for your engagement and feedback.    
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Some highlights from the short survey sent out after the event: 


What people found most valuable: 


 


 


• Connecting with other faculty and hearing about the supports that are available for instructors 


• Getting to know more of the staff and what they do 


• Being updated on current and future plans, and feeling included as part of the team 


• Interdepartmental learning and sharing. The opportunity to meet other people outside of my 


own department. 


• Learning about CETL! 


• Open two way communication 


• The opportunity to spend time with the leadership team and the faculty. 


• Review of our strategic plan, where we came from and where we are heading 


 
What was your favourite part of the gathering? 


• CETL resources 


• Reconnecting with colleagues after the summer 


• Recognizing and appreciating faculty achievements 


• Teaching strategies 


• Asking faculty what they want/need and listening. It was also good to see other staff we never 


get to during the school year. 


• I liked that we had a bundle of resources to keep at our desks and Chante's salad! 


• Hearing about the successes of the past year 


• Todd's land acknowledgement and story 


Strategic Updates 
2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions 


OBJ 4 Align program development with local and national labour market needs 


• NLC has received funding through the Ministry of Social Development and Poverty Reduction to 


offer Building Maintenance to underemployed BC residents 


 


2.3 Establish robust program and enrolment planning 


OBJ 1 Implement enrolment management strategies 


• Program planning matrices and processes are in development and will be available shortly to 


departments 


 


2.4 Enhance Curriculum Review, Renewal, and Development 


OBJ 2 Enhance partnerships with other post-secondary institutions, industry and community groups 


• Event planned for November 5th to acknowledge donations to Trades equipment and programs 


and to consult with industry regarding energy related programming and training needs and 


opportunities  


OBJ 3 Improve Program Development from Idea to Offering 


• Program Advisory Committee (PAC) membership lists have been created for Applied Business 


Technology (ABT), Health Sciences, and Trades programs, with the first meetings being booked 


for fall 2025.  
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• A template for PAC meetings has been finalised, incorporating a standing item on quality 


assurance, in alignment with the recommendations form the QAPA site visit and report 


 


3.3 Co-create programming and training with Indigenous communities  


OBJ 1 Consult with community to build a shared approach and capacity for this work 


• A new agreement has been made with Halfway River First Nation to deliver CCP programming in 


community 


 


NLC Policy Committee Updates from Sept 12, 2025 meeting: 
The following policies were repealed: 


Whistleblower A-5.03 
NSF Cheques F-3.09 


 
The following policies were approved: 
 


Video Surveillance A-5.17 
Recognition and Memorials A-2.12 
Bank Accounts F-3.09 


 
The following were reviewed in draft and recommended for consultation: 
 


Standards of Conduct H-1.13 
Disposition of Goods F-2.03 


 
Request for review was received for the following: 
 
              Copyright A-5.16 
 
A project charter is being developed for the review of records management, privacy, and disposal, 
including student records.  
 
Broad consultation with faculty, staff, and students on the revised Academic Integrity Policy and 
Procedures is underway throughout September and October through in person and online sessions. 
Comments can also be submitted to NLCpolicies@nlc.bc.ca.  
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September 24, 2025 


Education Council Chair Report 
No events happened during July. 


Board of Governors Meeting, August 13, 2025: 


Three new members: 


• Ray Irwin 


• Megan Troyer 


• Misty Waldorf 


New Board Representative for Education Council: 


Stephanie Goudie 


Meeting Highlights: 


• Program proposals for Pharmacy Technician Diploma, Medical Laboratory Assistant Certificate, and 


Rehabilitation Therapy Assistant Diploma were submitted to the Minister of Post-Secondary Education 


and Future Skills in June.  


* NLC is hopeful for a September 2026 launch 


* NLC will be working with communities, partners, Northern Health, etc... and will be looking at 


including remote campuses for classes.  


* The Board voted in favour of writing a letter to the Minister of Post-Secondary and Future Skills to 


encourage funding for these programs.  


* Northern Health will be donating some used equipment from the old DC Hospital. 


* Approx. $1.3 million is the budget to start these programs. Equipment and labs are expected to cost 


$1.2 million.  


• 2025 Summer Camps were a large success, all but one ‘sold out’. 


• 2026 Summer Camps will happen, with additional options will be added to the FSJ campus.  


• Dave Jeffers has been hired as the Director for the Center of Applied Energy and Environmental 


Sustainability (CAEES).  


• NLC is adjusting the Education Plan to a 3-year time frame, so that is in alignment with our current NLC 


Strategic Plan.  


• June 5, 2025 NLC hosted the Indigenous Graduation Ceremony in FSJ. It was very well received by all 


who attended. There are plans to continue to building on this event and making this a part of our 


annual graduation celebrations.  


• Workforce Training & CE—has partnered with First Nations to deliver programing for the Building 


Maintenance Program. This will begin on September 18, 2025.  


• NLC received $202,274 in funding for Fall 2025/Winter 2026 Future Skills programming. NLC program 


offerings for Future Skills: https://www.nlc.bc.ca/wp-


content/uploads/2025/07/FSG_NLC_Courses_2025.pdf 



https://www.nlc.bc.ca/wp-content/uploads/2025/07/FSG_NLC_Courses_2025.pdf

https://www.nlc.bc.ca/wp-content/uploads/2025/07/FSG_NLC_Courses_2025.pdf





• The afternoon was spent in a workshop to review Ownership Linkage. There was groundwork created 


which will continue during the Board Retreat in October.  


• Board Retreat will be held on October 22, 23 (with regular Board meeting happening the afternoon of 


the 23rd).  


All Teaching Faculty Meeting, August 27, 2025 


This was the first time NLC held an event like this. It was well-received by faculty and staff in attendance. There 


were many opportunities to connect and engage with our co-workers. I was still on vacation; therefore, I 


attended via Teams.  


The following presentations were held: 


• Opening and Connection (Welcome, updates on Strategic Plan) 


• Celebrations/shout outs for NLC (items of particular note): 


* NLC RED SEAL ‘pass’ rate is the highest in the province of BC 


* NLC has the only ESL program operating north of the Okanogan, all other institutions have canceled 


their program options. 


• Get to know your Colleagues 


• Educational Priorities (QAPA, Education Plan, AI2 , CETL, Syllabi, Standardized Course Shells) 


• CETL 


• Convocation dates were announced for this academic year: 


* DC, May 28, 2026 


* FSJ, June 4, 2026 


* FN, June 19, 2026 


 


Submitted by 


Sylvia Fraser 
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The Admissions Subcommittee met on Thursday, June 26th/25. The Committee discussed the 
Admissions Waitlist Procedure (Draft Process). There were questions around the process. Megan 
Sheets, Domestic Admissions Officer, from the DC Campus, was invited to the meeting to help 
answer questions around the process. Some concerns were raised about the “Open” Offer Letters 
and the Admissions Waitlist Procedure. There were also questions about sponsorships and 
deposits, as well as applicants who apply to multiple programs and get waitlisted. The draft 
document was sent back to the Admissions department to answer questions and tweak the 
process. 
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NORTHERN LIGHTS COLLEGE  


EDUCATION COUNCIL  
Meeting of June 25, 2025  


Dawson Creek Regional Dial In 
Fort St John Dial In 
Fort Nelson Dial In 


 
Participants:   
Sylvia Fraser (Faculty) *Chair 


Rob-Roy Douglas (Faculty) *Vice-Chair 


Karen Bravo (Administration) 


Coline Casey (Staff) 
Rod Cork (Administration) 


 Skyler Dayus (Faculty) 


Kathy Doucette (Administration)  
Tara Hyland-Russell (Administration) 


Lisa Irvine (Staff) 


Marcie Lundin (Faculty) 


Brandon Mackinnon (Faculty) 


Colleen Matheson (Faculty) 


Faisal Rashid (Faculty) 
Paola Rodriguez (Faculty) 


Jashanpreet Singh (Student) 
Marissa Thola (Faculty) 


Audra Holloway (Recording)  


    
Absent: Todd Bondaroff   Mike Gilbert   Salli Carter   


Marc Lester Santos          


Guest(s): Kathleen Lewis Brody Dorer   
 


Territorial Acknowledgement: 
Northern Lights College acknowledges that our campuses are situated on the ancestral and traditional 
land of many nations, including the Dane Zaa, Cree, Tsáá? Ché Ne Dane, Saulteau, Tse’Khene, Kaska 
Dena, Tahltan, and Tlingit. We also recognize Metis Nation members who share a deep history with this 
land. 
We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation calls to 
action; we strongly believe that truth must be acknowledged to move forward to reconciliation. We are 
grateful for the Traditional Knowledge Keepers and Elders who are still with us today and those who have 
gone before us. We acknowledge our hosts and honor their gracious welcome to those seeking 
knowledge. 


 
1. Adoption of Agenda 


Minutes were incorrectly listed as April 30, Minutes were May 28, 2025. 
Agenda Item #9 and #10 added to decision items. 
Agenda was adopted as amended. 


 
           
2. Adoption of Minutes, May 28, 2025 


 
25.06.01 M/S –THOLA/LUNDIN 
Motion: THAT the minutes of May 28, 2025 be adopted as circulated. 


 CARRIED 
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3. Action List – reviewed and updated. 
 
J. Singh left the meeting 
 
Decision Item(s) 
 
4. Education Assistant Certificate and Diploma      


K. Lewis explained that at the request of the Admissions Department and the 
Registrar’s Office, the submission was simply to move the EA questionnaire from an 
admission requirement to a post-admission requirement.  She added that the 
change will align with the ECEC post-admission requirements and that it will 
expedite the admission process for students. 


 
25.06.02 M/S –DOUGLAS/THOLA 
Motion: THAT the Education Council approves the revised Program Information and 


Completion Guides for Education Assistant Certificate and Education Assistant Diploma, 


effective September 2025, as presented. 


 CARRIED 
K. Lewis left the meeting 
 
5. Post-Degree Diploma in Information Technology Management    
 R. Douglas explained that the submission was to: 


 - To update the program completion guide for the Post Degree Diploma in Information 


Technology Management to reflect the fact that ITEC 240, ITEC 250 and ITEC 320 will 


be replaced by ITEC  241, ITEC 251 and ITEC 243 respectively.   


 - To update the further requirements section to direct toward the program page listing the 


requirement that students have a laptop computer with minimum specifications.   


 - To change the admissions requirements to bring them into conformity with the College 


minimum academic and linguistic standards.  


 - To add closed electives to the program for select courses to improve program flexibility. 


 He further explained the rationale for the request: 
  - Old courses are being retired and replaced with new ones.   


- The laptop requirement will allow the program to be offered in classrooms independent 


of the existing computer labs. The current program design, with all courses being 


required creates challenges with course scheduling and student program progression if 


courses are not offered every semester. including a list of closed electives 


 K. Bravo asked that due to the Fall 2025 registration had already commenced, could 
the program guide be effective for September 2026.  Decision by council to add a 
note about discontinued courses and to update the effective date to September 
2026. 


 M. Lundin asked about the possibility of adding MATH 046 to the Admission 
Requirements.  R. Douglas responded that he would need to review the course. 


 
 25.06.03 M/S –THOLA/CASEY 


Motion: THAT the Education Council approves the revised Program Information and 


Completion Guide for Post-Degree Diploma in Information Technology, effective September 


2026, as amended. 


 CARRIED 
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6. Interactive and Digital Technologies Diploma   
 R. Douglas explained that the submission was to: 


 - To update the program completion guide for the Interactive and Digital Technologies 


Diploma to reflect the fact that ITEC 240, ITEC 250 and ITEC 320 will be replaced by 


ITEC  241, ITEC 251 and ITEC 243 respectively.   


 -To update the further requirements section to reflect the requirement that students have a 


laptop computer with minimum specifications  


 -To update the admissions requirements to the College minimum academic and linguistic 


standards. 


 He further explained the rationale for the request: 
  - Old courses are being retired and replaced with new ones. 


- The laptop requirement will allow the program to be offered in classrooms independent 


of the existing computer labs 


 K. Bravo asked that due to the Fall 2025 registration had already commenced, could 
the program guide be effective for September 2026.  Decision by council to add a 
note about discontinued courses and to update the effective date to September 
2026. 


  
25.06.04 M/S –RASHID/CASEY 
Motion: THAT the Education Council approves the revised Program Information and 


Completion Guide for Interactive and Digital Technologies, effective September 2026, as 


amended. 


 CARRIED 
 


7. ITEC Course Outlines      
 R. Douglas presented the submission: 


 To update the outlines for ITEC 112, ITEC 210, ITEC 220, ITEC 241, ITEC 243, ITEC 


251, ITEC 255 to reflect their transition from lecture/lab courses to lecture courses.  As 


the technology requirements of the Information Technology and Computer and 


Information Science credentials now require students to bring their own laptop computers 


to the programs, they are no longer limited to desktop computers in the computer science 


lab in Fort St John.  Their capacity has therefore increased to that of lecture courses. 


Additional delivery modes have been added for future potential consideration and 


offering using alternative modes of delivery. 


 He added that the rationale for the request was: 
The technology requirement for ITEC courses has changed, allowing their format to 


change from lab-based to lecture based. Alternative modes of delivery have been added 


to increase access options for future consideration. 


 
 25.06.05 M/S –DOUCETTE/THOLA 


Motion: THAT the Education Council approves the revised Course Outlines ITEC 112, ITEC 


210, ITEC 220, ITEC 241, ITEC 243, ITEC 251 and ITEC 255, effective September 2025, as 


presented. 


 CARRIED 
 


8. Course Discontinuation (ITEC 240, ITEC 250, ITEC 320 and BIOL 105)   
 K. Doucette explained that the courses would no longer be offered.   
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 25.06.06 M/S –CASEY/THOLA 
 Motion:  


THAT the Education Council approves the discontinuation of ITEC 240, effective 
July 1, 2025. 


CARRIED 
 25.06.07 M/S –CASEY/THOLA 


Motion:  
THAT the Education Council approves the discontinuation of ITEC 250, effective 
July 1, 2025. 


CARRIED 
 25.06.08 M/S –CASEY/THOLA 


Motion:  
THAT the Education Council approves the discontinuation of ITEC 320, effective 
July 1, 2025. 


CARRIED 
25.06.09 M/S –CASEY/THOLA 
Motion:  
THAT the Education Council approves the discontinuation of BIOL 105, effective 
July 1, 2025.  


CARRIED 
B. Mackinnon left the meeting 
 
9. E-1.02 Academic Standing policy and E-1.02.01 Academic Standing procedure  
 K. Bravo presented the revised policy and procedure.  She explained that after 


consultations and stakeholder review it was decided that NLC would move forward 
with having the student be more responsible for the academic standing and how we 
could help them.  She further explained that the decision was to have more of a bite 
at the start for the students that are in Academic Alert, having them meet with the 
Learning Support specialists and sign a student success plan at that time. 


 M. Thola asked about RTW and whether the student could register.  K. Bravo 
confirmed that the student would not be able to register.   


 M. Thola asked about the length of time off for the RTW students.  Discussion about 
the wording found at the end of the procedure regarding the more than 3-yr 
absence.  Decision that the wording needs to be reviewed, and additional 
definition(s) added.  K. Bravo withdrew the motion. 


 
Motion: THAT the Education Council approves the revised policy E-1.02 Academic Standing 


and the Academic Standing procedure document E-1.02.01, effective September 1st, 2025. 


 
  


10. E-1.03 Admissions policy and E-1.03.01 Admissions procedure    
 P. Rodriguez presented the revised policy and procedure.  She explained that after 


many years of consultations and stakeholder review the documents have been 
completed. 


 R. Cork noted that on page four of the policy it should be ‘Former Youth in Care’ not 
‘Youth in Care’.  Wording updated.  


 R. Cork noted that the procedure document was missing a footer.  Footer added. 
 
 
 







Education Council Meeting June 25, 2025 


Page 5 of 7 


 25.06.10 M/S –THOLA/CASEY 
Motion: THAT the Education Council approves the revised policy E-1.03 Admissions and the 


Admissions procedure document E-1.03.01, effective September 1st, 2025, as amended.  
CARRIED 


 
Standing Reports 
 
11. Vice-President Academics & Research 
 T. Hyland Russell reported on upcoming dates and ongoing projects: 


- Aug. 27th – all day teaching faculty kick-off in Dawson Creek (changes, 
information, new/revised policies, socialization, QAPA, etc.) 


  - QAPA program mapping 
- Development of new/revised documents (Cover sheet/Program Guide) for 
Education Council. 


  - Level 1 program reviews 
  - Articulations meetings – reports/information will be accumulated. 
 
12. Board of Governors – no report 
 
13. Education Council Chair 
 S. Fraser presented her report: 
 Academic Governance Committee (AGC) 


On May 30, 2025 the AGC met via Teams. 


The meeting was attended by 13 colleges from across the province, which included the following 


institutions: 


• College of New Caledonia 


• British Columbia Institute of Technology 


• Selkirk College 


• Okanagan College 


• Camosun College 


• Douglas College 


• College of the Rockies 


• Langaria College 


• Nicola Valley Institute of Technology 


• Vancouver Community College 


• North Island College 


• Northern Lights College 


• Justice Institute British Columbia 


Elections: 


Bijan Ahmadi (Camosun College)—acclaimed as Chair 


Celia Quigley (Justice Institute British Columbia)—acclaimed as Vice-Chair 


We reviewed and discussed a number of items, including the following: 


• Loss of government funding for Language Instruction for Newcomers (LINC) at VCC; 


English Language Program (CNC)—all EdCo members at each institution were against 







Education Council Meeting June 25, 2025 


Page 6 of 7 


this, and tried hard to stop this from happening; however, without the funding there was 


no choice but to cancel these programs.  


• Response to Changing IRCC Rules 


* Across the province institutions are struggling with IRCC, in some way or another. 


* Many institutions are anticipating more losses/layoffs to come. 


* Program/course cancellations and suspensions are happening throughout the 


province. 


* Program updates and program name changes are happening to align with CIP codes 


eligible for post-graduation work permits. 


* Accelerated approval processes have been embedded in revised Curriculum 


Development and Approval Policies and some (i.e. VCC) have created a new Program 


Development and Approval Policy to assist with this. 


* Anticipation of reduced enrollment for Fall 2025. Some institutions are experiencing 


enrollment drastically down—i.e. Okanagan College is forecasting an expectation for Fall 


2025 international student enrollments “will drop by 90% from Fall 2024 numbers”. 


* Many institutions are preparing for large institutional restructuring.  


Provincial Curriculum Changes of Note: 


• A number of intuitions are working to develop/expand: Recognition of Prior Learning 


(RPL), Prior Learning Assessment and Recognition (PLAR) to assist students with 


continuing their education journey.  


• VCC—is looking into new programing for Wind Turbine Maintenance Technician 


Certificate.  


• Okanagan College—New program: Aircraft Maintenance Engineer Category “M” 


Mechanical (AMEM). Revised program: Aircraft Maintenance Engineer Category 


Structures “S” (AMES). 


Education Council Updates: 


• Langaria implemented a “pause” on Education Council (beginning in Fall 2024; 


continuing to present day). They meet when it is required for items of urgency, such as 


updating program/course items which require changes with industry standards. As 


things progress, council may be fully reinstated in Fall 2025.  


• Some institutions are experiencing issues with filling all seats available for members: 


* VCC—one vacant student seat. 


* Selkirk College—held elections and didn’t achieve ‘full’ council. 


* Some experienced issues with elected students not attending meetings and/or logging 


into the meeting virtually and not having their camera ‘on’, and not actually ‘attending’ 


or participating in the discussion.  


• College of the Rockies—there is a new Indigenous Advisory Committee—the EdCo Chair 


is required to be a part of this committee. 


• Camosun College—New Education Council Member 


“Council and the President approved a new member under 15(2) of the College and 


Institute Act. The member will have knowledge of policy, curriculum, and Indigenous 


educational priorities and is appointed by an Indigenous Representative Selection 


Committee formed from the members of Eye? Sqa’lewen, the Centre for Indigenous 


Education and Community Connections, with ratification by council at the September 


(2025) meeting. The new member does not represent any of the constituent groups 


listed in the Act, but rather represents the Centre and Indigenous communities broadly.” 
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* NOTE: this is a ‘voting’ seat 


* The Education Council will increase by one seat 


Conclusion 


Overall, it was a very informative meeting. The committee has been informally holding 


discussions via email throughout the 2024-25 academic year; thus we decided to incorporate 


beginning in Fall 2025 informal monthly meetings via Teams for drop-in discussions, Q&A, etc.  


As a group, we are hopeful that we will be able to hold an ‘in-person’ meeting next May at 


Okanagan College (easiest for travel).  


Next Meeting 


TBD—it will be in Fall 2025—probably November. It will be virtual (Teams). 


Additional Items: 


May 29, 2025—I attended the Dawson Creek NLC Convocation Ceramony 


June 5, 2025—I attended the Fort St. John NLC Convocation Ceramony 


S. Dayus left the meeting 


14. Education Policy Committee 
K. Bravo reported that the group met on May 23rd.  She explained that the next 
meeting would be June 27th where the committee would be reviewing the TOR and 
working on the Academic Standing policy/procedure. 


 
15. Curriculum Committee 


R. Douglas explained that the committee met twice in June to review the documents 
for the June meeting. 


 
16. Admissions and Standards Committee 


P. Rodriguez reported that at the last meeting the committee finalized the 
Admissions policy and procedure document presented at the meeting.  


 
Information/Discussion 
 
17. QAPA Assessors Report   


T. Hyland Russell reported on the Quality Assurance Process Audit (QAPA) 
Assessors’ report.  This report included an overall assessment, including 
commendations, affirmations and recommendations.  She added that NLC would be 
filing an official response to the report by August 15, 2025. 


    
 
Adjournment – 3:23 p.m.  
 
Next Meeting – September 24, 2025 
  
 
 


These notes are not officially approved 
until initialed by the Chairperson.  They  
could be subject to amendment. 
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ACTION ITEM LIST 


AS OF: September 24, 2025 
(arranged in order of importance, as decided upon by the committee)  


EdCo Policy Committee 


 POLICY 
Date 


Assigned 
Action 


Due 
Date 


Status Notes 


1 
E-1.02 Academic 
Monitoring Academic 
Standing 


Dec 2023 
Final Draft to come 
to EdCo 


 Finished   


2 E-1.14 Withdrawal  Apr 2017 
*policy and 
procedure 
documents 


Sept 
2025 


In Progress  


3 E-1.09 Honor List Oct 2017 Review/Revision 
Oct  


2025 
In Progress  


       


 
E-X.XX Posthumous 
Credentials 


Oct 2024 
New – with 
Registrar 


 Started  


 E-X.XX Timetabling  
New – with 
Registrar 


Sept 
2025 


In Progress  


       


 
 
The following Education Policies are currently being worked on/reviewed by members of the  
College Policy Committee: 


 


 


E-1.16 / E-1.16.01 / E-
1.16.02 Academic 
Progression /3rd Attempt 
Plan/Additional Plan 


 Kathy  Started  


 E-X.XX PLAR  Kathy    


 
E-4.05 Student Rights and 
Responsibilities 


Feb 2024  Scott  In progress  


 
 
The following Education Policies are currently being worked on by various working groups 
VPA Working Groups: 


 


 E-1.08 Academic Integrity Mar 2021 
1st Draft done – out 
for consultation 


 In progress  


 
E-2.10 Student Appeals 
(“Academic Appeal”) 


Oct 2021 With Tara & Karen 
Sept 
2025 


In progress  


  
E-1.01 Academic Appeal 
(“Grade Appeal”) 


Oct 2021 With Tara & Karen 
Sept 
2025 


In progress  
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