[image: ]NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held March 25, 2026 at 1:15pm
Dawson Creek – Microsoft Teams or Regional Boardroom
Fort St John – Microsoft Teams or Room 1810

AGENDA
 
Territorial Acknowledgement:
Northern Lights College acknowledges that our campuses are situated on the ancestral and traditional land of many nations, including the Dane Zaa, Cree, Tsáá? Ché Ne Dane, Saulteau, Tse’Khene, Kaska Dena, Tahltan, and Tlingit. We also recognize Metis Nation members who share a deep history with this land. 
We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation calls to action; we strongly believe that truth must be acknowledged to move forward to reconciliation. We are grateful for the Traditional Knowledge Keepers and Elders who are still with us today and those who have gone before us. We acknowledge our hosts and honor their gracious welcome to those seeking knowledge.

1. Adoption of Agenda								S. Fraser
	
2. 
Adoption of Minutes: February 25, 2026					S. Fraser

3. 
Action List Review								S. Fraser


[bookmark: _Hlk132794483]Decision Items
Education Council exclusive authority:
4. [bookmark: _Hlk198724133]Educational Policy committee Terms of Reference (TOR)		K. Bravo


Motion: 
THAT the Education Council approves the revised Educational Policy committee Terms of Reference, effective March 25, 2026.

Standing Reports
5. Vice-President Academics & Research					T. Hyland-Russell


6. Board of Governors 								S. Goudie

7. Education Council Chair							S. Fraser


8. Educational Policies Committee						K. Bravo

9. Curriculum Committee								R. Douglas

10. 
Admissions and Standards Committee		       			P. Rodriguez


Discussion/Information Items
11. BC Adult Graduation Diploma (Adult Dogwood)				C. Gallant


12. 
[bookmark: _Hlk209094476]Mental Health and Substance Use Certificate Program			N. Dahlen
 
13. Education Plan									T. Hyland-Russell


         
Note: Chair and Vice-Chair election (Sept 2026 to August 2027 term) are normally held during the April Education Council meeting.


Next Meeting – April 22, 2026
Adjournment
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EDUCATION COUNCIL     Policy Number: A-5.02.23 
EDUCATIONAL POLICIES COMMITTEE   Category: Education 
Terms of Reference     Effective Date: June 23, 2021March 25, 2026 
       Approval Process: Educational Policies 
       Approval Date: June 23, 2021March 25, 2026 
       Date Last Reviewed: June 23, 2021March 25, 
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PURPOSE 
 
Mandated under the College and Institute Act, R.S.B.C. 1996, Section 24, subsection 2, and on behalf of 
and as guided by Education Council, the Committee will review current educational policies and 
recommend revisions, and/or develop new policies as requested in consultation with appropriate 
members from the breadth of the College. The Committee will look for criteria which define excellence 
in educational policy including but not limited to: clarity; consistency with other policies and with the 
College Statement of Mission, Values and Goals; currency; comprehensiveness; integrity; educational 
merit; and relevance to the college and the communities it serves.  
 
MEMBERSHIP 
 


A minimum of two Education Council members  


• The Registrar should be a standing member.   
• One administratorEducational Administrator.   
• Two to Four faculty members, reflecting the various areas of the College, at least one of whom is 
a member of Education Council.   
• One staff or noninstructional faculty member, with a preference for representation from 
learning support or access services.   
• One staff member 
• One to two students 


 


Membership will ideally represent various areas of the College such as Learning Support, Access 
Services, International or Indigenous Education. 
 
(See NLC Education Council Bylaws: "The Council shall annually, following elections, establish 
membership on the standing committees." See also, Education Council Bylaws, 6 and 6.1)  
 


If the Committee agrees that the development of a policy can benefit from the presence of a subject 


matter expert, the committee may call as a guest, an individual from within the College community 


for discussion and advice.  
 
Quorum 
 
A face to face or real time meeting of the Committee may proceed when at least one-half of the 
membership is in attendance.  
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Chair 
 
The chairperson will be elected annually by the members of the Committee.  The Chair will prepare a 
report regarding the Subcommittee workings/progress at each Education Council meeting.  This can be 
in person (Chair or delegate) or by written report submitted to the Education Council secretary. 
MEETING ABSENCES 
 
All committee members are expected to attend all meetings. It is recognized that committee members 
may be unable to attend some meetings due to conflicts with other commitments or unforeseen 
circumstances. It is important that the Chair and Secretary be informed prior to any meeting absences.  
 
Where a committee member fails to attend 60% of the meetings in the 10-month Academic period, the 
Chair shall discuss the absences with the member and may recommend the member resign. The Chair 
may also request by motion of the committee that the Education Council remove the absentee member 
and establish a new member. 
 
 
PROCEDURE 
 
The Committee will set a regular meeting time and space and respond to Education Council on policies 
under review and the process or final outcome of those reviews. All recommendations, revisions and 
drafted new policies will be submitted to the Administration committee for consultation and Education 
Council for approval. 
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History   
  


Created/Revised/Reviewed Date Author Approved By 


Created November 2013  Education Council 


Reviewed October 2016  Education Council 


Revised March 2021 Policy Subcommittee Education Council 


Revised June 2021 Policy Subcommittee Education Council 


Revised March 2026 Educational Policy 
Committee 


Education Council 


 
 


Next Scheduled Review Date 
 


 June 20252032 
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VPAR Report to Education Council 
         Date:  March 16, 2026 


 


Student Journey/Responsive Programming/Truth and Reconciliation/People and 


Culture/Community Connections (Select one) 
 


Strategic Goal Description:  Student Journey  


1.1 Make student’s entry into NLC a smooth and positive experience.  


  


OBJ 1  Improve the application and admissions experience for new students. 


OBJ 2  Enhance and increase our communications touchpoints with future and incoming 


students.  


OBJ 3  Redesign NLC’s approach to domestic student recruitment.  


1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing. 


OBJ 1 Map the student success learning journey from admission to alumni. 
 


1.3   Work with students to develop a vibrant campus experience 


OBJ 1 Improve health and wellness opportunities for students. 


OBJ 2 Advance initiatives identified within the NLC Campus Development Plan. 


Strategic Goal Description:  Responsive Programming 


2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions 


OBJ 1 Establish the NLC Cares Allied Healthcare Strategy. 


• Launching Pharmacy Technician program (Aug 2026 intake)  


• Applied Practical Nursing partnership with College of New Caledonia to expand October 


“earn and learn” intake to 35 seats  


• Pilot proposal approved for a distributed learning model of Mental Health and 


Substance Abuse (MHSA) entry level certificate  (NLC, NIC, Selkirk)  


• Having further discussions on Rehabilitation Therapy Assistant partnership with 


Capilano University  


• Considering cost effective ways to create a small Medical Laboratory Assistant lab 


space.  







 


OBJ 2  Consult and develop an NLC Aviation program strategy. 


OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the Energy 


Institute. 


OBJ 4 Align program development with local and national labour market needs  


• FSJ health lab received accreditation by BCCNM and BC Care Aid Registry   


• PAC created for health sciences   


• Request from for Dean of Health Sciences & Human Services, a faculty member, and a 


student representative to join the Primary Care Network Community Table.    


 


2.2 Offer accessible and flexible programming 


OBJ1 Strengthen high school transitions into NLC. 


• Summer nursing camps planned for Dawson Creek, Fort St John, and Chetwynd 


campuses  


• Medical camp in April   


• Adventures in Healthcare in April 14-16  


 


OBJ 2 Relaunch Continuing Education. 


• Workforce Training & CE Course Offering Guide for 2026.2027 will be ready by the end 


of March to distribute at Trade Shows. New in the Course Offerings this year will be 


information about the Centre for Applied Energy and Environmental 


Sustainability programming.  


• WTCE has consulted with Health Sciences and will offer an Ed2GO course called Medical 


Secretary Suite until such a time that NLC offers a Medical Office Assistant/Nursing Unit 


Clerk Program  


• WTCE is working on  Joint Occupational Health and Safety Training, tentatively planned 


for spring. The course was developed by Workers Compensation Board of BC for Joint 


Health and Safety Committees.   


• Marketing campaigns have been developed for the Spring and Summer Programming as 


well as the NLC Wilderness Guide School – Guide Foundations.    


 


2.3 Establish robust program and enrolment planning. 


OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-centred 


enrolment planning. 


2.4 Enhance curriculum review, renewal, and development. 







OBJ1 Generate a 5–year Academic Plan.  


130 Faculty and staff participated in consultation sessions for the Education Plan. Input 


will be considered in the final draft before the Education Plan comes to Education 


Council and the Board of Governors.  


        OBJ 2 Enhance partnerships with other post-secondary institutions, industry and        
                community groups  
   The Board has approved two partnerships: 


• with Selkirk – for the Pharmacy Technician Diploma and with CNC to provide 


them with some seats in our APN earn and learn because they have not been 


able to receive funding for their own APN program and there are massive PN 


vacancies across the North  


On March 18th the Board will vote on whether to support a partnership with Selkirk 


College to offer a Mental Health & Substance Use Certificate. 


• Working on partnership with CNC to  


OBJ 3 Improve Program Development from Idea to Offering 


Strategic Goal Description:  Truth and Reconciliation 


3.1 Build lasting relationships with Indigenous communities through consistent and accountable 


actions 


OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a space for local 


Indigenous communities to guide our approach to Indigenous education. 


OBJ 2 Co-create relationship building events and projects that support local Nations and 


organizations.  


3.2 Increase access to learning and education opportunities for Indigenous students. 


OBJ 1 Work with indigenous communities and organizations to develop and offer access to 


learning through program cohorts that centre indigenous culture and support the whole 


student. 


• Upon request by Meesha Beaulieu, our HS program chairs have co-ordinated 1 HS 


faculty and her Level 3 PN students to be guest speakers at one of the weekly 


education sessions held at Aboriginal Family Services in DC  in February (6 


Indigenous women regularly participate and have young children)  


• Shell will be sponsoring a Summer Carpentry Mobile Trailer Youth 


Event (ConocoPhillips Trailer and Bannister Truck) in one of the Indigenous 


Communities. WTCE will be working with the Indigenous Department 


to determine a process to select one of the communities.  


3.3 Co-create programming and training with indigenous communities that centers on indigenous 


world views, methodologies, and processes. 


OBJ 1 Consult with community to build a shared approach and capacity for this work at NLC. 







 


3.4 Strengthen indigenous representation on campuses. 


OBJ 1 In consultation with community, increase representation of place-based indigenous art, 


language, and culture on our campuses.  


 


Strategic Goal Description: People and Culture  


4.1 Evolve NLC’s culture into one grounded in accountability, continuous improvement, and 


collaborative problem solving. 


OBJ 1.   Establish an office of institutional Research  


OBJ 2.  Develop a Cyber Security Risk Management Framework. 


OBJ 3  Benchmark Academic Integrity and Artificial intelligence to best practices. 


Consultation with students on the revised Academic Integrity Policy and Procedures is 


complete. The documents are in the final stages of revision before going through the 


appropriate approval processes.  


OBJ 4  Establish a framework for developing business continuity plans. 


4.2 Improve Internal Communications 


OBJ 1 Develop and implement an internal communications strategy. 


4.3 Cultivate an organization where everyone feels they belong. 


OBJ 1  Improve employee journey. 


Strategic Goal Description: Community Connections:  


5.1 Strengthen mutually beneficial relationships with the communities NLC serves. 


OBJ 1.   Host NLC events in collaboration with community partners. 


BC YMCA reached out about offering an ECE-WIL as an exclusive cohort for their ECE 
practitioners. Funding would be through the Community Workforce Response Grant. 
We met with them and sent information and are waiting to hear back  


 
5.2 Revitalize smaller campuses. 
 
OBJ 1 Develop sustainability plans for small campuses.  


• Submitted business case with budget for HCA expansion to small campuses (Fort 
Nelson and Chetwynd)    


 
 


5.3 Showcase NLC’s contribution to vibrant communities in the region 
 
OBJ 1 Develop and share NLC’s year–in–review with our communities.   







 
ADDITIONAL: 
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Education Council Chair Report  


March 25, 2026 


All Staff Meeting: March 5, 2026 


The following Items were discussed during the meeting: 


• “The Northern Lights College Foundation, with support from its Board, is deeply 


honoured to create the Northern Resilience Memorial Fund in tribute to those whose 


lives were lost and in solidarity with the resilient community of Tumbler Ridge.” 


~Lindsey Borek 


• NLC will find an alternative location for classes until the new school is built. 


• Enrollment projects: Fall 2026 indicators are looking strong for domestic enrollment, 


with some international enrollment growth. Provincial Allocation Letters (PAL)—881 


have been given to NLC. 


• NLC will be lifting travel restrictions and moving forward with travel in the new fiscal 


year. 


• Post Secondary still moving into challenging times—NLC will be moving forward with a 


balanced budget for 2026-27.  


• There were three staff adjustments (layoffs); and there was 1% budget reduction across 


the college with voluntary retirements. No further reductions anticipated in the 


upcoming year (2026-27). 


NOTE: The full meeting can be viewed on the Staff Only webpage.  


Education Plan Consultations 


I attended/facilitated the following consultation events:  


• March 11, 2026—FSJ Campus (Trades, CCP, Health Sciences) 


• March 13, 2026—DC Campus (faculty 12 to 1); (all staff/faculty 1:30 to 2:30) 


The Education Plan Advisory Group shared a draft copy of the upcoming NLC Education Plan 


(2028) with all staff and faculty. There were consultations held on both campuses (DC & FSJ) and 


online to: share data, have conversations, and receive feedback prior to the final document 


being released at a future date.  


~Submitted by Sylvia Fraser 
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The Admissions Subcommittee met on Thursday, February 26/26. The Committee discussed the 
Admissions Cohort Waitlist Procedure for Vocational and Trades Foundation programs (Draft 
Process). There were questions around the process. Megan Sheets, Domestic Admissions Officer at 
the DC Campus, was invited to the meeting to help answer questions about the process. Some 
questions were raised about whether the Academic and CCP programs should use this kind of 
template letter. It was explained that Admissions uses this template solely for program acceptance, 
not for individual course enrollment.   
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The BC Adult Graduation Diploma “ The adult Dogwood.” 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


What is the name of the adult credential?  


The official name of the adult credential is the British Columbia Adult Graduation Diploma, but 


it is also known informally as the “Adult Dogwood.”  


 


Who will issue the BC Adult Graduation Diploma? 


 Post-secondary institutions will request the diplomas from AEST (at AEST. 


PostSecondaryProgsBr @gov.bc.ca) and issue them from the registrar’s office. The BCAGD is a 


joint AEST/MEd document signed by both ministers. Students may take their post-secondary 


course(s) back to the school district and apply for their diploma through the school district 


and MEd. 


 


For more information please visit: https://www.bctransferguide.ca/wp-


content/uploads/2025/07/ABE2526.pdf 



https://www.bctransferguide.ca/wp-content/uploads/2025/07/ABE2526.pdf

https://www.bctransferguide.ca/wp-content/uploads/2025/07/ABE2526.pdf

https://www.bctransferguide.ca/wp-content/uploads/2025/07/ABE2526.pdf





 


 


Request: 


 


That NLC update the current list for “Program Requirement” to align with the BC Adult 


Graduation Diploma requirement, as per the Upgrading Guide, to reflect the following: 


 


The BC Adult Graduation Diploma, also called the Adult Dogwood, is the adult version of a 


Grade 12 diploma. It allows adults to meet BC graduation requirements and move into work or 


further education. 


To earn the Adult Graduation Diploma, students must: 


• Be at least 18 years old. 


• Complete at least three diploma courses as an adult. 


• Complete at least one diploma course at NLC. 


• Courses taken in high school may count toward the diploma. 


• Undergraduate-level courses eligible for the diploma may also be used towards other 


programs. 


 


Requests for changes must take effect immediately.  


 


 


 


 



https://www.bctransferguide.ca/wp-content/uploads/2025/07/ABE2526.pdf
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Mental Health & Substance Use Certificate Program   


Briefing Note for Education Council 


16 March 2026 
Background 
Northern Health (NH) is experiencing a critical shortage of healthcare professionals which is impacting 
the region’s people. To address this shortage and to meet the growing need for healthcare professionals 
at the new Dawson Creek Hospital, the existing Fort St. John Hospital, and other acute and community 
settings, Northern Lights College (NLC) launched the NLC Cares Allied Health initiative in June 2024. 
 
NLC applied for and received a $450,000 Grant-In-Aid from the Peace River Regional District ($150,000 a 
year over three years) to begin the NLC Cares initiative, with a deliverable to diversify our health 
programming and offer 2-3 new Allied Health programs at the certificate or diploma level by 2026-2027.  
By providing more options for prospective students, we aim to draw more local youth into health care 
careers upon graduation and meet significant regional training needs in healthcare.   
 
To determine the demand for and interest in potential programs, we conducted a thorough 
environmental survey of health programs offered across BC, which programs were offered in northern 
BC, and vacancies in Northern Health. We also surveyed programs offered in northern BC with regards to 
their enrollment to ascertain where there was program saturation. 
 
We held 5 community focus group consultation sessions with broad invitations issued to employers, 
school districts, community and First Nations leaders. Focus groups were held in person on NLC’s 
campuses in Dawson Creek, Fort St. John, Chetwynd, and Fort Nelson as well as an on-line session. The 
intent of the focus groups was to build awareness of current programming, gather needs and interest 
data on 13 potential new programs, and to begin to build relationships and partnerships within our 
communities. 124 individuals participated in the focus groups, including people working in health care, 
municipal government, health authority, school districts, and industry, as well as NLC staff and faculty 
and the general public. Comment cards with a link to a survey were widely distributed to capture 
feedback from people unable to attend any of the focus group sessions.   
 
We also held focus groups in various high schools and presented to over 350 high school students to 
cultivate interest in the different types of health care careers while having students provide data on the 
programs, they would be most interested in.  Throughout the consultation process, Northern Health 
executive has been engaged and are in support of new program development. 
 
Data gathered through the above methods were collated and analysed. The quantitative data was ranked 


according to program demand, interest, resource need (labs, equipment, staffing), and vacancy rates. 


The qualitative data were analysed independently and validated through inter-rater reliability. The matrix 


of quantitative data showed clear demand and preference for certain programs.  Mental Health & 







   


 


 
 


Addictions Worker (entry level) ranked second on the list overall (1st in need, 5th in interest) and there 


was a significant gap in the availability of this education across Northern BC.   


Ministry Proposals and Funding 
A provincial project, funded by the Rural College Vice Presidents group, began in 2024.  Cynthia Smith was 
the consultant that led this work, and the NLC Dean, HSHS attended meetings.  Several meetings 
throughout the year culminated in a collaborative decision to pilot one certificate in a distributed learning 
fashion.  The Mental Health & Substance Use Certificate was the chosen program, and the Selkirk the 
chosen curriculum.   Selkirk college has a long-standing reputable program that is conducive to partnership 
and has been used for earn and learn offerings in past.   
 
A joint proposal to the Ministry was put in by Selkirk, North Island College, and NLC in December 2025 for 8 
seats each, a total of 24 seats.  Selkirk would offer the online courses for the 24 students, and all three 
colleges would offer the clinical practicum for the 8 students from their respective areas.   In March 2026, 
the Ministry agreed to reallocate funding to ensure this pilot could take place.      
 
Program Delivery 
The NLC portion of proposal to the Ministry that was approved included one time funding for:  


• NLC Instructor costs (instruction, preparation, Selkirk meetings, NLC meetings) = 400 hrs  


• NLC Support hours (Program Chair, Clinical Practice Placement Lead, Support Clerk) = 210 hrs  


• NLC Marketing & Recruitment  


• Travel costs if needed for instructor to visit preceptor sites  
  
Program Timeline (pending approval from NLC Board) 


• March 2026 – Board of Governors approval of partnership  


• April 2026 - letter of understanding to be finalized with Selkirk/NLC, finance codes and sections 
to be created, Selkirk Program Policy and NLC course outline submission to Ed. Co, 
marketing/recruitment meetings, Northern Health and North Wind meetings to support 
awareness and potential for sponsored seats 


• May 2026 – marketing/recruitment blitz begins 


• Sep 2026 -  application deadlines, hire of sessional clinical instructor  


• November 2026 – online courses through Selkirk  


• Feb 2027 – clinical course run at NLC for the 8 local students 


• March 2027 – focus group with students 


• April 2027 – debrief on partnership and distributed learning model  
 
Motion Requested 
We would like to request that the Northern Lights College Board of Directors approve the partnership 
with Selkirk to deliver a  Mental Health & Substance use program for students in our Northern 
communities.  
 
Dr. Tara Hyland-Russell, Vice President Academic & Research, thyland@nlc.bc.ca 250-219-7526 
Nicole Dahlen, Dean Health Sciences and Human Services, ndahlen@nlc.bc.ca  250-219-0578 



mailto:thyland@nlc.bc.ca

mailto:ndahlen@nlc.bc.ca
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Foreword 
 
 
 
 
 
 
We began the process to create the first ever Education Plan for Northern Lights College (NLC) in 
2024, committed to meaningful consultation and rooting the process in the values we hold 
important: respect, integrity, belief in the transformative power of education, and the vital 
importance of contributing to the well being of our communities. 
 
People are at the heart of our region in NE British Columbia. We took inspiration from our 
community’s resilience, pride, and care for the land and each other and purposefully located the 
process within a dynamic education, social, and economic ecosystem. The resulting Education 
Plan is meant to be a living, breathing document responsive to shifting priorities and needs.  
 
The purpose of this Education Plan is to: 
 


• Create a roadmap for education for the remainder of the 2023-2028 Strategic Plan cycle 
• Identify key priorities and initiatives to guide resource allocation and decision making 
• Guide department workplans and connect faculty and staff work to NLC’s strategic goals  


 
NLC’s Education Plan offers a clear pathway through the forest of possibilities before us. The next 
step is to mark this trail with milestones and measurable outcomes to guide us along the way. 
 
The work of community in and beyond NLC shaped this Education Plan and infused it with purpose 
and hope for the future.  
 
With gratitude for your contribution, 
 
 
 
 
 
Tara Hyland-Russell, PhD 
Vice President Academic & Research 
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Education Plan 2025-2028 


 


Education Plan Advisory Group 
Sylvia Fraser, Chair Education Council 
Mike Calvert, Director Indigenous Education; Co-Chair of Council for Innovation in Indigenous 
Education (CIIE) 
Josh Klassen, Chair Trades and Apprenticeship 
Sanjay Tewari, Instructor University Arts & Sciences 
Tara Hyland-Russell, Vice President Academic & Research 
 


Guiding Questions 
Three guiding questions led to the consultation activities that engaged faculty, staff, students, 
community members, and industry partners: 
 


• What might make students want to come to NLC over the next ten years? 
• What core capabilities and skills might students need for the future? 
• How might we enable high-quality learning over the next 10 years? 
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Executive Summary 
 
To support the education planning process and ensure alignment with institutional priorities and 
community needs, 8 focus areas have been identified for the Education Plan. These will ensure 
alignment and will drive the college toward the vision outlined in Moving Forward Together 2023-
2028. 
 


1. Program Renewal 
2. Indigenous Worldviews  
3. Teaching Effectiveness  
4. Learner Pathways 
5. Experiential Learning 
6. Technology & Innovation 
7. Program Sustainability 
8. Applied Research 


 
 
Northern Lights College has been focused on sustainable and future ready programming, meeting 
challenging shifts in federal policy by revising and creating new programs, and suspending 
programs that do not meet student demand. An important part of Education Planning moving 
forward will be to maintain annual cycles of review and renewal, with strategic oversight of 
balanced and sustainable program offerings that meet both the provincial mandate and regional 
needs. Key strategic planning documents identified in the Education Plan that need to be 
developed include:  Indigenous Education Plan, Student Success Plan, Experiential Learning 
Framework, International Education Plan, Small Campus Sustainability Plan, Strategic 
Enrolment Management Plan, Natural Resource & Restoration Workforce Strategy and Applied 
Research Plan.  
 


Throughout the consultation process, the Advisory Group received feedback that the language of an 
“Academic Plan” did not resonate across the College as it did not adequately describe the 
programs offered in Trades, Vocational, Upgrading, and Workforce Training and Continuing 
Education. In response to that input, the Advisory Group changed the language to “Education Plan.”  


 


Process to Develop NLC’s Education Plan 
Northern Lights College’s Strategic Plan, Moving Forward Together 2023-2028, has been guiding 
priorities at the College over the last several years, focused through 5 Pillars: Student Journey, 
Responsive Programming, Truth and Reconciliation, People and Culture, and Community 
Connections. A core element of the Responsive Programming pillar is to “enhance curriculum 
review, renewal, and development” through a 5-year Academic Plan. 
 
Education planning is a continuous process that ensures NLC programs, engagement, and support 
activities are well-positioned to achieve our collective goals and address challenges and 
opportunities in the years ahead. Education planning encompasses the range of credit and non-
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credit programming at NLC, including Trades and Apprenticeships, University Transfer, Upgrading, 
Vocational Programs, and Workforce Training & Continuing Education.  


In early fall 2024, following a call for expressions of interest, an Advisory Group was formed to 
facilitate the planning, consultations, and development of an Academic Plan.   
 
What follows is a document for the internal NLC community. It outlines the levels of consultation, 
the data collected and analysed, and how that led to the development of 8 focus areas for the NLC 
Education Plan 2025-2028.  


 


Engagement and Consultation 
Evidence-based decision making is a core element of strategic planning. The development of this 
first Education Plan for Northern Lights College has been supported and informed by a number of 
consultations, surveys, and engagements with college shareholders, community partners, and 
industry representatives.   
 
The Education Plan Advisory Group aligned the consultation process with program planning 
activities underway including the NLC Cares Allied Health Strategy; Work-Integrated Learning 
Framework development; Flexible Accessible Programming (FLAP); Aviation Strategy; transitioning 
the Centre for Excellence in Teaching and Learning in Oil and Gas (CTEOG) to the Centre for Applied 
Energy and Environmental Sustainability (CAEES); and the Workplace Training & Continuing 
Education relaunch. 
 
Full-day engagement sessions were facilitated by external expert Twyla Hurley for instructional 
faculty: in person on Dawson Creek Campus February 24th, 2025; Fort St. John Campus February 
26th, 2025; and a half day online session was held March 4th, 2025 for online instructional faculty 
and faculty unable to attend the in-person events. 
 
The Advisory Group worked with Hanover Research to develop and conduct a community 
engagement survey.  
 
The draft Education Plan 2025-2028 was circulated for feedback to all NLC Faculty, Staff, and 
Students in February 2026, followed by in person and online feedback sessions attended by over 
130 faculty and staff. 
 
Consultations and data gathering included: 
Faculty Engagement Sessions February 2025 – 53 attended 
Community Engagement Survey – 291 respondents 
Community consultations 


• NLC Cares Allied Health Strategy – 35 meetings with Northern Health and leadership in 
Allied Health departments, 5 community focus sessions with 124 participants, survey 
with 40 respondents, 11 focus groups with 363 high school students  


• Work-Integrated Learning – 3 focus groups with 37 participants 
• Shaping the Future: Energy and Environment Forum May 14, 2025 with 60 industry 


representatives 
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• NLC’s Council for Innovation in Indigenous Education (CIIE) with over 20 Education 
leaders from 10 Nations 


• Aviation Program Advisory Committee  
• Northern Opportunities Learning Council 
• NLC/School Division Partnership Working Group 
• Employer feedback from practicums, work experience, apprenticeships  
• Commissioned Labour Market Surveys: Regional Labour Market Demand, Clean Energy, 


Allied Health, Aviation 
• Articulation meetings – 15 faculty from varying disciplines attended in 2024-25 
• NLC Small Campus Strategic Planning Group 
• NLC Flexible Accessible Program Planning Group  
• Focus groups with NLC Trades faculty 
• Community consultation with Chetwynd and Fort Nelson 
• Faculty and Staff D2L Survey 2025 
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Strategic Alignment 
The Education Plan at Northern Lights College is aligned with key strategic documents at both the 
provincial and institutional level: 


• College and Institute Act (1996) 
• Provincial Mandate letter 
• BC Declaration on the Rights of Indigenous Peoples Act (DRIPA) 
• Tripartite Framework Agreement on Nature Conservation (2023) 
• Stronger BC: Future Ready Action Plan Clean BC Roadmap to 2030 (2023) 
• Moving Forward Together, 2023-2028  


 


College and Institute Act 
Colleges are to provide comprehensive: 


• courses of study at the first and second year levels of a baccalaureate degree program, 
• post secondary education or training, and 
• continuing education. 


 


Provincial Mandate 
The mandate letter of June 10, 2025 from Minister Kang outlines the provincial government’s priority 
to: 


• “deliver responsible, quality services equitably in all regions across the province” with 
“due consideration of the diverse needs of local communities with specific attention 
to the unique needs of rural, remote and First Nation Communities” 


• “ensure programs remain relevant, efficient, sustainable, grow the economy and 
help keep costs low for British Columbians” 


 
These priorities are to be in compliance with the Declaration on the Rights of Indigenous Peoples 
Act. 


 


BC Declaration on the Rights of Indigenous Peoples Act (DRIPA) 
Four themes from the Declaration on the Rights of Indigenous Peoples Act Action Plan 2022-2027 
include: 


• Self-determination and inherent right of self-government  
• Title and rights of Indigenous Peoples  
• Ending Indigenous-specific racism and discrimination  
• Social, cultural and economic well-being 


 


Tripartite Framework Agreement on Nature Conservation 
The Tripartite Framework Agreement on Nature Conservation (the Framework Agreement) is an 
agreement between the First Nations Leadership Council (FNLC), the Canadian government and 
the government of British Columbia. 
 
The Framework Agreement aims to “advance ecosystem health and biodiversity conservation 
through a cooperative approach that respects and integrates the rights and stewardship roles of 
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First Nations.” Within a context of “shared commitment to conservation and stewardship,” the 
framework has four key areas of focus that intend to: 
 


• Increase the percentage of B.C.’s land base that is protected to at least 30% by 2030 
• Enhance and restore habitats 
• Improve protection for and recovery of species at risk 
• Enhance data and information sharing related to nature conservation 


 


Stronger BC: Future Ready Action Plan Clean BC Roadmap to 2030  


• Focus on transitions from K-12 to post-secondary training: “career exploration and 
foundational skill development for students in Grades K-8 and expand[ed] career 
sampler programs, work experience placements, apprenticeships and access to micro-
credentials for high school students” (p. 20) 


• “continue to train the skilled trades workforce” (p. 21) 
• “expanding work-integrated learning opportunities” including “co-op education, 


internships, clinical placements, service learning, and practicums” (p. 22) 
• “Make it easier for people to get the skills they need to succeed in the jobs of tomorrow” 


(p.24)  
• “address B.C.’s urgent and growing need to skill more workers, faster” (p. 24) 
• “attract and retain qualified ECE professionals and expand child care as a core service 


for families” (p. 35) 
• “encouraging more young people to pursue new careers in health” and supporting 


development and implementation of new healthcare training programs (p. 35) 


 


Clean BC Roadmap to 2030 
The Clean BC Roadmap lays out a plan to build a cleaner economy through “actions across sectors 
to reduce emissions to targets of 40 per cent below 2007 levels by 2030.” Actions are outlined 
across eight pathways, all of which connect to programming at NLC: 
 


• Low Carbon Energy  
• Transportation  
• Buildings  
• Communities  
• Industry, including Oil and Gas  
• Forest Bioeconomy  
• Agriculture, Aquaculture and Fisheries  
• Negative Emissions Technologies 


 
 


Moving Forward Together, 2023-2028  
 
NLC has identified 5 key priorities from Moving Forward Together for 2025-2028, these clear 
objectives are evident in this Education Plan: 
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Student Journey (Pillar 1) 
1.2 Enhance and coordinate an NLC-wide focus on student success and well-being 
Obj 1 Map the student life cycle 
Obj 2 Strengthen alumni engagement 
 
Responsive Programming (Pillar 2) 
2.3 Establish robust program and enrolment planning 
2.4 Enhance curriculum review, renewal, and development 
 
Truth and Reconciliation (Pillar 3) 
3.3 Co-create programming ad training with Indigenous communities that centers on Indigenous 
worldviews, methodologies, and processes.  
 
Community Connections (Pillar 5) 
5.2 Revitalize smaller campuses 
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Strategic Context: Rooted in Community and Connected to the Land  


 


Northern Lights College spans a vast area of British Columbia’s northeast region – 325,000 square 
kilometres in area comprising the northern third of the province. Northern Lights College has the 
largest geographic area of any college in the province as well as the lowest population, estimated at 
72, 015, less than 2% of the province’s population.  
 
The Northeast region served by NLC includes service to: 


• Three Health Service Delivery Areas (Northwest, Northern Interior, and Northeast) 
• Three development regions (North Coast, Northeast, and Nechako) 
• Three provincial electoral districts (Peace River North, Peace River South, and 
Skeena) 
• Four regional districts (Northern Rockies, Peace River, Kitimat-Stikine, and 
Stikine) 
• Four school districts (Peace River South, Peace River North, Fort Nelson, and 
Stikine) 
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The region is on the traditional territories of many Nations. Northern Lights College serves and 
partners with 10 First Nation communities in the North.  
 
The Northeast region is shaped by diverse landscapes, including mountains, foothills, forests, lakes 
and the Peace River Valley. The region’s economic foundations are in natural resources, including 
forestry, oil and gas, agriculture, and mining. Major cities within this region include Fort St. John, 
Fort Nelson, Dawson Creek, Tumbler Ridge and Chetwynd and serve as hubs for economic activity 
and regional development.  
 
Northern Lights College is uniquely positioned in the natural resource and restoration space. No 
other college in BC sits at the intersection of oil and gas, forestry, agriculture, energy transition, and 
Indigenous-led land restoration the way NLC does. NLC has both an opportunity and a 
responsibility to provide training for the restoration economy and natural resource management. 
 
People and community are at the heart of the NE region, with core values of resilience, pride, and 
care for the land and each other. The recent winding down of major energy mega-projects, closure 
of mills and plants, coupled with declining population in some cities and towns, is causing a level 
of concern amidst shifts in demographic and economic trends. Local response to these challenges 
includes municipalities developing regional growth strategies to address community needs, 
economic development, service demands, and climate change.   
 
Over the past year, the Canadian postsecondary sector has been navigating major changes to 
federal policy on international students. These changes have diminished Canada’s reputation as 
a top choice for international students and severely limited the ability for colleges to attract 
international students to their campuses and home communities. For the rural and northern 
communities that Northern Lights College serves, international students and graduates 
are an important part of our local labour market. 
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Education and Training at Northern Lights College 
NLC prepares students for a diverse range of careers. The College’s more than 70 programs are 
offered through 4 major divisions: 
 


• Trades & Apprenticeships 
• Health Sciences and Human Services 
• University Arts and Sciences, Upgrading and Education 
• Workforce Training and Continuing Education 


 


Trades & Apprenticeships 
• Aircraft Maintenance Engineer 
• Automotive Service Technician 
• Carpentry 
• Construction Electrician 
• Cosmetology 
• Esthetics 
• Hairstylist 
• Heavy Mechanical 
• Millwright 
• Power Engineering 
• Professional Cook 
• Steamfitter/Pipefitter 
• Welding 
• Youth Explore Trades Sampler 


 


Health Sciences and Human Services 
• Access to Practical Nursing 
• Health Care Aid 
• Indigenous Human Services Worker 
• Mental Health and Substance Abuse  
• Pharmacy Technician 
• Practical Nursing 
• Social Services Worker 


University Arts and Sciences, Upgrading and Education 
• Accounting 
• Alaska Highway Consortium for Teacher Education (AHCOTE) 
• Applied Business Technology 
• Business Management 
• Career and College Preparation (Adult Upgrading)  
• Computer/Information Sciences 
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• Criminology 
• Early Childhood Education / Education Assistant 
• Education 
• Environmental Site Assessment and Restoration 
• Environmental Sciences 
• English as a Second Language 
• Health Studies 
• Humanities 
• Math 
• Psychology 
• Science 
• Social Sciences 
• University Transfer 


Workforce Training and Continuing Education 
• Airport Maintenance and Management 
• Corporate Training 
• Facilities Maintenance 
• Field Operations Specialist - Hydrocarbon Resources 
• Leadership 
• Medical Terminology 
• Office Skills 
• Project Management 
• Wilderness Guiding and Outfitting 
• Youth Summer Camps 
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Charting a Path: Education Plan 2025-2028 
Rooting the development of the Education Plan in our region’s landscape and historical relationship 
to the forests, lakes, mountains, and natural resources provided a powerful guiding image: opening 
up a trail through the forest of options and possibilities and creating a pathway for sustainable 
programming.  
 
The faculty consultation sessions in February 2025 honoured the Boreal Forest that is a key part of 
our region and adapted the lifecycle of trees to explore the lifecycle of programs at Northern Lights 
College. Using this place-based perspective, faculty considered existing programs and sorted them 
into categories representing their stage as Seed/Seedling, Mature, Dormant, or needing 
Renewal/Adaptation.  
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The faculty consultation offered subject matter perspectives on programming as well as broad 
understanding of the relatedness of programs and resources needed for high quality and 
sustainable offerings. What was illuminating was the realisation across all sessions that a great 
number of NLC’s programs are in the seed/seedling or needing renewal stage – both of which 
require significantly more resources than mature, stable programs. 
 
During the engagement sessions, faculty generated the phrase “clearing the trails” for the 
education planning work, with the goal of the Education Plan to create a “pathway through the 
forest.” This notion of finding a clear path into the future aligned with the emerging quality 
assurance work the college has been engaged in and framed future intentions to look at 
programming across the NLC ecosystem.  
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https://ihikebc.com/trips/2016/trip105GhostMountainTrailHikeByChetwyndBC.htm 


 
 
The Education Plan 2025-2028 offers NLC’s pathway through the forest, a clear trail that will be 
marked with milestones and measurable outcomes to equip us to meet learner and workforce needs, 
serve our region well, and contribute significantly to the social and economic well-being of our region 
and its people.  
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Key Findings 
Faculty Consultation 
Key themes emerging from the faculty consultations 
 


• Comprehensive curriculum review: NLC offers a large number of programs in varying 
stages of health. There has not been a systematic review and renewal of programs in some 
time. Programs need evaluating and pruning of those that are low enrolled, outdated, and/or 
not meeting regional demand. 


• Need for strategic resource allocation: the majority of NLC’s programs are in the most 
resource-heavy stages of early development and implementation or dormancy and in need 
of renewal. It is not sustainable to have so many programs needing high resource 
investment of time, people, and curriculum renewal. 


• Data-driven decision-making: data analytics are needed to inform and guide academic 
planning and decision-making processes 


• Student-centered planning: focus on creating education plans that prioritise student 
needs and success 


Community Engagement Survey 
In February 2025, NLC worked with Hanover Research to conduct a Community Engagement 
Survey to inform program planning and development as well as the development of this Education 
Plan. 291 respondents provided input on questions designed to address the following objectives.   
 
Key Objectives of the Engagement Survey 


• What do key stakeholders, and community members value about Northern Lights College 
(NLC) and its presence in their community? 


• What are community members’ and/or employers’ needs, priorities, or vision for NLC when 
it comes to their engagement with NLC’s services in the next 10 years? 


o What types of programming would the community be interested in that the college 
could potentially offer? 


o What other services or engagement opportunities would be valued by the 
community?  


o What characteristics are most important when considering enrolling in a program at 
NLC? 


• How can NLC differentiate itself from other provincial institutions? 
 
Key findings from the Community Engagement Survey 


• Community members and industry partners place high value on having the College in their 
region: 93% of respondents viewed the presence of the college in the community as very or 
extremely important.  


• The greatest benefits of having a college in your community include providing 
opportunities to increase one’s education (83%).  Additional career-building options of 
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note were providing workforce training and development (76%), providing jobs (57%), 
and encouraging economic development (50%). 


• Differentiated program demands exist across the region and at our individual campuses: 
Energy including clean/alternate programs are very or extremely important to Dawson 
Creek respondents (87%) and Fort St. John respondents (85%), significantly more than 
respondents from other campuses (68%). Respondents closest to Dawson Creek rate 
Applied business technology as very or extremely important (67%) significantly less than 
respondents closest to Fort St. John (84%) or other campuses (89%). 


• Potential students desire flexible programming delivery to fit their work and life 
circumstances: two thirds of people likely to enrol at NLC within the next 3 years reports a 
preference for part-time programs, with half (49%) expressing preference for hybrid 
programs and 25% preferring online programs. Flexible course delivery (46%) is also the 
second most reported factor for respondents when evaluating higher education institutions.  


• The priorities identified by community in this survey are on Trades and Industry 
Designations, and Health Sciences and Human Services programming: more than 96% 
of respondents selected these two areas as very or extremely important types of programs 
to offer.  


• Adult upgrading (88%) programs are viewed as very or extremely important. 
• 81% of respondents rated science & technology, IT/computer science (80%), and 


environmental studies/restoration (80%) as very or extremely important. Two-thirds of 
respondents rated sustainability/climate studies (68%) and general arts & sciences 
(65%) as similarly important. 


• Respondents are extremely likely to enrol in Workplace Training & Continuing Education 
courses 


• For faculty and staff who indicate they are likely to enrol in a course or program, nearly half 
of both groups indicated interest in leadership and supervisory skills, with about one-third 
also indicating interest in artificial intelligence.  


• Alumni (89%) and community members (92%) rate leadership and supervisory skills as 
very or extremely important significantly more than current students (65%) and staff (71%). 
Current students also rate computer skills (64%) as very or extremely important 
significantly less than faculty (88%), staff (87%), alumni (87%), and community members 
(96%). 


• Events that respondents would be likely to attend include evening “how to” trades 
courses (49%), career fairs (47%), business/industry trainings (44%), and small 
business workshops (40%). 


• The most important factors to respondents when evaluating higher education institutions 
are the academic quality (50%), flexible course delivery (46%), employment prospects 
after graduation (45%), and affordability (43%). 


• Transferability to other institutes is significantly more important to respondents closest to 
Dawson Creek (40%) than respondents closest to Fort St. John (22%) or other campuses 
(20%). 
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D2L Survey  
Northern Lights College uses D2L Brightspace as its learning management system (LMS) to support 
course delivery, communication, and collaboration across departments. In early 2025, separate 
surveys were administered to faculty and to staff & admin to better understand how each group 
engages with the platform, identify barriers to use, and assess training and support needs. 
 
A total of 38 faculty and 40 staff & admin participated in the survey. 
 
Key findings from the D2L Survey 


• 74% of Faculty use D2L daily; 61% have used it for over 5 years. Most common uses: grading 
(95%), managing assignments (89%), and posting content (79%). 


• 18% of Staff & Administrators use D2L daily; 26% have used it for over 5 years: 29% engage 
in program sites or resource access; 54% selected “Other” (e.g., exam invigilation, 
communications). 


 
Confidence & Ease of Use 


• Faculty: 73% feel confident or very confident using D2L; 63% rate it “easy” or “very easy.” 
• Staff & Admin: 51% feel confident or very confident 


 
Support Preferences & Troubleshooting 


• Top training preference: Online resources (58% faculty, 55% staff/admin). 
• Faculty: 31% seek help via online resources; many also rely on the LMS administrator. 
• Staff & Admin: 42% seek help from colleagues; 21% contact IT/help desk. 


 
Training Needs 


• Faculty priorities: Content management (57%), multimedia integration (54%), and external 
tools (46%). 


• Staff/Admin priorities: Content management (52%), reports & analytics (44%), and 
collaboration tools (41%) 


 
Barriers to Use 


• Staff & Admin: 48% cite lack of training/support as top barrier, followed by time constraints 
(27%) and technical issues (18%). 


• Faculty: Analysis of open comments reveal confusing navigation, poor course shell 
consistency, and lack of access to advanced tools. 


 
User Satisfaction & Student Experience (Faculty Only) 


• Highest satisfaction: uploading materials (3.69/5) and course content (3.67/5). Lowest 
satisfaction: multimedia integration (2.64/5) and external tools (2.60/5). 


• Faculty cited D2L’s flexibility for supporting working students, access to resources, and 
online grading as key benefits. 


Student challenges include: 
• Technical issues (64%), Navigating the platform (56%), Submitting assignments (42%), 


difficulty with D2L email and inconsistent layouts 
 
System & Technical Challenges 
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• Faculty: Frequent issues with grading tools (44%), content uploads (31%), and navigation 
(31%). Difficulty customizing inherited course shells. 


• Staff & Admin: Challenged by lack of training and support, lack of time to learn how to use 
it, and technical issues.   


 
Suggestions for Improvement 


• Faculty: Improve course shell consistency and navigation, expand training options and 
access to advanced features (e.g., intelligent agents), and enhance file upload capacity. 


• Staff & Admin: Create a centralized resource repository (75% support), better integration 
with Teams (58%) and improved analytics, and more introductory training and cross-
departmental awareness. 


 


NLC Cares Allied Health Strategy  
NLC applied for and received a $450,000 Grant-In-Aid from the Peace River Regional District 
($150,000 a year over three years) to begin the NLC Cares initiative, with a deliverable to diversify 
our health programming and offer 2-3 new Allied Health programs at the certificate or diploma level 
by 2026-2027.  By providing more options for prospective students, we aim to draw more local 
youth into health care careers upon graduation and meet significant regional training needs in 
healthcare.   
 
To determine the demand for and interest in potential programs, we conducted a thorough 
environmental survey of health programs offered across BC, which programs were offered in 
northern BC, and vacancies in Northern Health. We also surveyed programs offered in northern BC 
with regards to their enrollment to ascertain where there was program saturation. 
 
We held 5 community focus group consultation sessions with broad invitations issued to 
employers, school districts, community and First Nations leaders. Focus groups were held in 
person on NLC’s campuses in Dawson Creek, Fort St. John, Chetwynd, and Fort Nelson. There was 
also an on-line session. The intent of the focus groups was to build awareness of current 
programming, gather needs and interest data on 13 potential new programs, and to begin to build 
relationships and partnerships within our communities. 124 individuals participated in the focus 
groups, including people working in health care, municipal government, health authority, school 
districts, and industry, as well as NLC staff and faculty and the general public.  
 
Comment cards with a link to a survey were widely distributed to capture feedback from people 
unable to attend any of the focus group sessions.   
 
We also held focus groups in various high schools and presented to over 350 high school students 
to cultivate interest in the different types of health care careers while having students provide data 
on the programs they would be most interested in.   
 
Key Findings from the NLC Cares Allied Health Study 
 
The matrix of quantitative data showed clear demand and preference for several programs. The top 
three credentialed programs identified are Pharmacy Technician Diploma, Medical Laboratory 
Assistant Certificate, and Rehabilitation Therapy Assistant Diploma. A Health Sampler was 
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also strongly identified as a dual-credit offering and a pathway to bring more youth into healthcare 
fields.   
 
Based on the above data, in June 2025 a proposal for the three top priority programs, including 
capital costs for new labs and operating costs, was submitted to the Ministry of Post Secondary 
Education and Future Skills. The proposal was not approved. Subsequent submission of the 
Pharmacy Technician Diploma with capital costs covered by corporate donation was approved in 
partnership with Selkirk College as a 1-year pilot to begin September 2026. 
 


Shaping the Future – Energy and Environment Forum 
The Shaping the Future Forum brought together regional stakeholders, industry representatives, 
educators, and community members to explore how Northern Lights College (NLC) can strengthen 
its role as a regional hub for energy, environmental education, and workforce development. 
Discussions centered on aligning training programs with evolving industry needs, supporting 
sustainable economic growth, and engaging youth and Indigenous communities. 


 
Findings from Shaping the Future 
 
Workforce Development and Training 


• Strong demand for nimble, industry-aligned training that adapts to rapid technological and 
regulatory changes. 


• Identified gaps in trades training capacity (especially instrumentation, heavy duty, 
millwright) and short course availability. 


• Calls for dual-ticketing programs (e.g., electrical + instrumentation) to enhance 
employability. 


• Interest was expressed in co-op, fieldwork, and on-the-job learning to bridge education and 
employment. 


 
Energy Transition and Innovation 


• The Peace Region is poised to be a hub for clean and diversified energy, including wind, 
geothermal, hydrogen, and micro-nuclear over the next 5–15 years. 


• AI, automation, drones, and data analytics were repeatedly identified as growth areas. 
• Emerging needs include emission monitoring, retrofitting, and electrification training to 


meet BC Hydro and regulatory standards. 
• Accreditation and industry endorsement are essential for credibility and career mobility. 


 
Environmental Stewardship and Reconciliation 


• Participants emphasized the need for courses grounded in local ecological and Indigenous 
contexts. 


• Suggested short programs on Treaty rights, reconciliation practices, and regional land use 
(2–3-day courses). 


• Need to integrate restoration ecology beyond oil and gas reclamation (e.g., wetlands, 
seismic line restoration, cumulative effects). 


• Incorporation of Two-Eyed Seeing (Indigenous and Western knowledge systems) in 
environmental training. 
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Community Engagement and Youth Pathways 


• Broader outreach needed to local youth, home school associations, and Indigenous 
learners to build awareness of NLC programs. 


• Proposals included career fairs, high school presentations, summer camps, and 
mentorship programs. 


• Focus on keeping talent local by showing viable career paths and promoting positive 
regional narratives. 


 
Industry Collaboration and Partnerships 


• Stakeholders seek closer partnerships with NLC to co-design curriculum, provide 
instructors, and align with industry certification standards. 


• Requests for liaison roles and Program Advisory Committees (PACs) to ensure continuous 
feedback. 


• Industry is willing to support curriculum development (e.g., Petronas, Techmation, Finning, 
ARC Resources). 


• Shared goal: make NLC the recognized “Energy Hub of the North.” 
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Education Plan 2025-28 Focus Areas 
To support and respond to the rich information provided through the extensive consultation over the 
past eighteen months, and in alignment with institutional priorities and community needs, 8 focus 
areas have been identified for the Education Plan that will help the college achieve the vision 
outlined in Moving Forward Together 2023-2028. Highlights and key initiatives of each of these 8 
priorities is outlined below. 
 


1. Program Renewal 
2. Indigenous Worldviews  
3. Teaching effectiveness  
4. Learner pathways 
5. Experiential learning 
6. Technology & Innovation 
7. Program Sustainability 
8. Applied Research 


 


Program Renewal 
Regular and ongoing program renewal is a fundamental aspect of a healthy, sustainable, and 
relevant post-secondary ecosystem. Responsive Programming, Pillar 2 of Moving Forward 
Together, says that “At NLC this means…We provide flexible educational opportunities that meet 
the evolving needs of the students, communities, and industries we serve.”  
 
Industry and community consultation conducted over the last two years and the input from 
Program Advisory Committees (PACs) and other advisory groups and processes has identified 
several priority program clusters to meet current and emerging workforce training needs in our 
region.  
 
The NLC Cares Allied Health Strategy identified the top 3 needed programs for the region. Trades 
training expansion is needed, particularly in construction trades and crane operator training, as well 
as trades supporting natural resource processing.  
 
The BC Oil and Gas Research and Innovation Society (BCOGRIS) restoration supply chain report 
identifies restoration liabilities in northeastern BC in the billions of dollars, with demand for trained 
workers in remediation, reclamation, revegetation, monitoring, and environmental assessment. The 
Blueberry River Restoration Society alone is ramping up large- scale, Nation-led restoration projects 
creating jobs for local workers. NLC should be explicitly positioning itself to train this workforce. 
 
Objectives for program renewal over the 2025-26 to 2027-28 academic years:  


• Shape program clusters that suit regional and community needs, create a brand 
identity, and utilize resources efficiently 


• Structured, clear, and articulated pathways into and through learning opportunities 
• Foster dual credit and workforce training and continuing education programs that lead 


into trades designations and university transfer programs 
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• Promote university transfer through course and program transfer agreements with 
other post-secondary institutions 


• Develop microcredential framework to meet community and workplace needs 
  


Specific program initiatives planned that support these objectives include the following: 
1. Revise Applied Business Technology (ABT) program for a more flexible delivery model that 


incorporates current technology 
2. Complete community consultation, feasibility study, and implementation for Community 


Development Worker Diploma 
3. Launch Pharmacy Technician Diploma 
4. Implement two program offerings through the Centre for Applied Energy and Environmental 


Sustainability (CAEES)   
5. Conduct feasibility studies for Aviation and Sustainable Agriculture programming  
6. Implement Crane Operator training 
7. Consult with industry experts to review curriculum and assess instrumentation lab 


resources, tooling, and equipment needs.  
8. Develop programs and microcredentials in restoration, reclamation, environmental 


monitoring, biodiversity assessment, and GIS/drone technology 
 


Indigenous Worldviews  
Northern Lights College has been working closely with Indigenous communities and partners to 
address Truth and Reconciliation, which is identified as a key pillar of NLC’s Moving Forward 
Together Strategic Plan 2023-2028.  Objective 3.3: Co-create programming and training with 
Indigenous communities that centers on Indigenous worldviews, methodologies, and 
processes has been highlighted as a primary goal for the 2025-28 academic years.  
 
BC’s Declaration on the Rights of Indigenous Peoples Act Action Plan 2022-2027 outlines several 
outcomes directly pertaining to education: 


• Indigenous learners feel welcomed, respected, and comfortable learning and being 
Indigenous in schools and other educational institutions (p. 18) 


• Health, social and education systems apply an intersectional lens to meet the needs and 
honour the worldviews, cultures, lived experiences, knowledge and histories of Indigenous 
Peoples (p. 22) 


• Indigenous languages are living, used, taught and visible throughout their respective 
territories, including in the provincial public education system (p. 22) 


• Indigenous learners lead graduation rates, are supported to pursue their own excellence, 
and can access relevant and responsive post-secondary education and skills training (p. 22) 


 
NLC’s Strategic Plan provides clear direction for the institution and its employees in prioritizing this 
work. Framing this next part of our journey with truth and reconciliation will be an Indigenous 
Education Plan that outlines the path we intend to follow and how we intend to get there. Two 
distinct threads will inform the Indigenous Education Plan: resources for decolonizing teaching 
practices to approach instruction from a culturally informed, holistic/Indigenous perspective; and  
inclusion and review of relevant Indigenous programs, courses and course content and how to 
respectfully collaborate and co-create with Indigenous communities in that process. 
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The creation of NLC’s Council for Innovation in Indigenous Education (CIIE) in 2024 has 
strengthened the community collaboration process for NLC and provides a relational structure for 
these ongoing conversations. While we are still learning to shift from consultation to a true co-
creation model, CIIE clears a path for NLC to collaboratively build Indigenous content and 
programming with a group that is representative of the communities we serve. NLC intends to 
ground this work in a place-based approach that honours unique communities, Indigenous 
frameworks, content, and ways of being. Growing into the fullness of this work is important and will 
take time.  
 
Indigenous Worldview Objectives for the Education Plan 2025-2028: 
 


• Generate an Indigenous Education Plan 
• Create a First Peoples’ Pathway to Post Secondary model 
• Develop processes to review curriculum in collaboration with CIIE to ensure 


Indigenous content is interwoven where relevant 
• Develop holistic training for instructional faculty informed by truth and reconciliation 
• Prioritize Indigenous instructional faculty hires for curriculum containing Indigenous 


content 


Teaching Effectiveness 
To meet NLC’s strategic goal 2.4 Enhance curriculum review, renewal, and development, NLC 
developed a Quality Assurance Framework, policies, and processes over the last several years, 
successfully engaged in the provincial Quality Assessment Process Audit (QAPA), and implemented 
regular program reviews. The QAPA reviewers’ final report incorporated several recommendations 
aimed at supporting and developing teaching effectiveness and a culture of continuous 
improvement, including the following:  
 


• develop a strategy to track faculty performance, specifically assessing the quality of 
teaching and faculty currency within their respective fields of specialization 


• establish a coordinated mechanism to track faculty professional development activities 
 
These recommendations were supported through faculty consultations and meetings, in which 
faculty expressed a clear desire for regular feedback to inform their teaching, skills, and 
development.  
 
CETL is instrumental in supporting the ongoing enhancement of teaching quality, fostering a culture 
of continuous improvement, providing supports, and ensuring alignment with institutional quality 
standards.   
 
Specific initiatives for the Education Plan 2025-2028 to address the core recommendations for 
enhancing teaching effectiveness: 
 


• Develop standardized D2L course shells and provide faculty training  
• Develop a plan for faculty instructional skills development through CETL 







 


27 | P a g e  
 


• Promote small group instructor feedback and peer mentorship for teaching faculty 
• Update the content and delivery of the Student Course Questionnaire 


Learner Pathways 
Supporting student success, resilience, and program completion is at the heart of what we do at 
NLC. The Learner Pathways priority builds on the work of the Student Journey pillar, where “we 
welcome every student wherever they are on their journey and set them on a path to educational, 
personal and career success.”  
 
Informed by NLC’s first Student Survey of fall 2025 and input from the President’s Student Advisory 
Group, specific initiatives for the Education Plan 2025-2028 to support learners are: 
 


• Define learner pathways and support mechanisms for diverse learners, including high 
school non-completers; mature learners; working professionals requiring flexible 
delivery; and Indigenous, domestic, international, upskilling, and reskilling cohorts. 


• Develop a Student Success Plan to support student resilience, success, and program 
completion.  


• Develop a model for flexible delivery to meet learner needs  


Experiential Learning 
Experiential learning is an essential part of post-secondary education. It requires the application of 
classroom learning and critical reflection on that application. Experiential learning allows students 
practical opportunities to apply and expand their knowledge, gain insight from self and others, and 
consider how this knowledge shapes who and how they are in the world.  Experiential learning 
encompasses a broad range of learning activities, including Work integrated learning -- a key 
initiative of the provincial government, as outlined in Future Ready BC and funding opportunities for 
post-secondary education. NLC was provided grant funding to undertake consultation and 
development of a Work Integrated Learning Framework and increase the number of work integrated 
seats in programs. Once completed, this work will lead into a program delivery plan that will provide 
a sustainable model for work integrated learning. Prior Learning Assessment Recognition (PLAR) 
has been used at NLC in some programs; developing a PLAR policy and procedures will offer 
consistency and clarity across the college and will support work integrated learning initiatives. 
 
Specific initiatives for the Education Plan 2025-2028 to support Experiential Learning include: 
 


• Develop a Work Integrated Learning Framework 
• Conduct inventory of current Work Integrated Learning offerings at NLC 
• Build a 5-year Experiential Learning Plan to incorporate more Work Integrated Learning 


opportunities into programming 
• Develop Prior Learning Assessment (PLAR) policy and procedures  
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Technology & Innovation 
 The rapid spread of new technologies is changing not only skills and understanding needed for 
current and future careers but also the ways in which we learn and educate. Use of technology 
needs to be balanced with teaching practices that develop many forms of learning and skill 
development. Artificial intelligence is impacting how we teach and assess and how industry 
expects us to equip our students with job-ready skills while challenging us to understand the 
ethical aspects and impacts of using artificial intelligence tools. Technology is also shaping how we 
can offer access to learning, whether through virtual or hybrid teaching or simulated activities. 
Thoughtful and informed use of technology has important connections to learner pathways, work 
integrated learning, and teaching excellence. To remain current in our educational delivery and 
relevant to industry and community partners, we need to invest in the following initiatives.  
 
Specific initiatives for the Education Plan 2025-2028 are: 


• Develop policies and processes for ethical and effective use of Artificial Intelligence 
• Invest in technology to support innovative, responsive teaching and learning  


 


Program Sustainability 
NLC has a mandate for providing community access to education across a vast geographical span 
and through a number of regional campuses and access centres. Many of our smaller campuses 
are located in areas of declining population and economic challenges due to industry closures. 
Following the COVID pandemic, NLC made it a priority to Develop sustainability plans for small 
campuses (5.2). A model was developed to pilot a cohort of Business Management in Chetwynd 
for international students. Midway through the program delivery, changes by Immigration, Refugees 
and Citizenship Canada (IRCC) to eligible programs significantly impacted the business 
management program as a whole and the model for sustainable programming on small campuses. 
  
NLC needs to develop a sustainable model for small campuses informed by the data showing 
differentiated regional needs and by small campus advisory groups that are being formed to 
consult with key members of our regions.  
 
Connected to program planning across NLC campuses is the development of an International 
Education Plan that addresses issues of capacity, diversity, and balance.  
 
The Strategic Enrolment Management (SEM) Plan is an important part of Robust Program and 
Enrolment Planning (2.3) and is a tool that will help NLC fulfill our institutional mission and 
students’ educational goals. The Sustainable Small Campuses Plan, International Education 
Plan, Indigenous Education Plan, Student Success Plan, and Work Integrated Learning Plan all 
inform the Strategic Enrolment Management (SEM) Plan and support long term program balance 
and sustainability.  
  
Specific initiatives for the Education Plan 2025-2028: 
 
1. Develop a Sustainable Small Campuses Plan  
2. Create an International Education Plan 
3. Build a Strategic Enrolment Management (SEM) Plan 
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Applied Research 
BC colleges engage in applied research and innovation to connect student and faculty research to 
industry and organisation needs, particularly in key economic sectors. To date, NLC has limited 
experience with applied research but has considerable capacity to develop in this area. Applied 
research enables: 


• Student experiential learning 
• Real world, hands-on problem solving for students 
• Supporting local small and medium enterprises 
• Partnering with businesses to develop employment opportunities for students 
• Sharing faculty expertise while supporting innovation in commercial products and 


services 
 
The first step to building applied research at NLC is to create the structure and pathway forward.  
 
Specific initiative for the Education Plan 2025-2028: 
 


• Develop an Applied Research Plan 
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NORTHERN LIGHTS COLLEGE  


EDUCATION COUNCIL  
Meeting of February 25, 2026  


Dawson Creek Regional Boardroom 
Fort St John Room 1810 


Microsoft Teams 


 
Participants:   
Sylvia Fraser (Faculty) *Chair 


Karen Bravo (Administration) 


Salli Carter (Faculty) 


Rod Cork (Administration) 


Josephine L. Cruz (Student) 


Tara Hyland-Russell (Administration) 


Lisa Irvine (Staff) 


Kathleen Lewis (Administration)  
Marcie Lundin (Faculty) 


Brandon Mackinnon (Faculty) 


Colleen Matheson (Faculty) 


Faisal Rashid (Faculty) 


Paola Rodriguez (Faculty) 


Jashanpreet Singh (Student) 
Marissa Thola (Faculty) 


Jash P. Viradiya (Student) 


Stephanie Goudie (Board Representative) 


Audra Holloway (Recording)  


    
Absent: Todd Bondaroff  Rob-Roy Douglas  Coline Casey  
  Skyler Dayus  Stephen M. Osoro   


           
Guest(s): Nicole Dahlen  
     
 


Territorial Acknowledgement: 
Northern Lights College serves the communities of Northern British Columbia that are located on the 


territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena. 
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work 
and play.  We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.   


 
1. Adoption of Agenda 


 
Agenda was adopted as circulated. 
 


           
2. Adoption of Minutes, January 28, 2026 
 


26.02.01 M/S –IRVINE/SINGH 
 Motion: THAT the minutes of January 28, 2026 be adopted as circulated. 


 CARRIED 
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3. Action List  
 


Education Council Process Flowchart – reviewed 
 
 
Decision Item(s) 
 
Education Council exclusive authority: 
 
4. Piping Trades Foundation and Steamfitter/Pipefitter Apprentice   
 R. Cork explained that the submission was: 


1.There have been recent updates to the Piping Foundation to better align with Skilled Trades BC 


and the need of communities that NLC serves.  Prerequisites (Admission Requirements) updated in 


line with recent OMNIBUS submission 


 2.The trades department is moving forward with a plan to provide Skilled Trades BC curriculum, 


apprenticeship level training for Steamfitter/Pipefitter at NLC. This training is necessary to provide 


training for industry's demand in the north. 


A. Holloway asked about the empty Credential/Certification area on the Steamfitter/  
 Pipefitter Program Guide.  R. Cork agreed that it should read “NLC reports training 


outcomes to Skilled Trades BC for credentialling purposes”. 
 K. Bravo asked about the wording of the Application Deadline on the Steamfitter/ 


Pipefitter Program Guide.  R. Cork agreed that it should be “until the first day of 
classes”. 


 R. Cork noted that the Length of Program for Level 3 and Level 4 of the Steamfitter/ 
Pipefitter Program should be 8 weeks (not 7). 


 B. Mackinnon asked about the Effective date for the Piping Trades Foundation.  
Decision to make it September 2026. 


 R. Cork asked that motion (a) be withdrawn, as the submission does not fall under 
Education Council authority. 


 
 Motions: 


a) THAT the Education Council approves the new Program Information and Completion 


Guide for Steamfitter/Pipefitter Apprenticeship and the new course outline for STEA 100, 


effective September 2026. Withdrawn 


b) 26.02.02 M/S –LEWIS/RASHID 
THAT the Education Council approved the revised Program Information and Completion 


Guide for Piping Trades Foundation and the revised course outline for PIPF 150, effective 


September 2026, as amended. 


 CARRIED 
J. Singh left the meeting 
 
5. Revised E-1.09 Academic Honours Policy and Procedure      
 K. Bravo explained that the revised policy and procedure had been reviewed by both 


policy committees and shareholders.  She added the policy was based on 
mathematical calculation that would recognize academic achievements for students, 
with three types of recognition across the college. 


 K. Lewis asked about the term wording under ‘Dean’s List’ definition in the policy 
(and eligibility criteria in the procedure), decision to add ‘Spring’ as a third term. 


 B. Mackinnon asked about the third bullet of the procedure 3.1 Eligibility Criteria, 
decision by group to remove the third bullet (have no failing grade).   



https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01#section24
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 M. Lundin asked about the possibility of CCP students being recognized under the 
policy.   


 K. Bravo withdrew the motion to allow for further review of other college’s policies 
and procedures and a review of both CCP and vocational students. 


 
Motion: THAT the Education Council approves the revised policy and procedure E-1.09 


Academic Honours, effective September 2026. Withdrawn 
 


J. Viradiya left the meeting 
J. Cruz joined the meeting 
 
Standing Reports 
 
6. Vice-President Academics & Research 
Strategic Goal Description:  Student Journey  


1.1 Make student’s entry into NLC a smooth and positive experience.  


OBJ 1  Improve the application and admissions experience for new students. 


OBJ 2  Enhance and increase our communications touchpoints with future and incoming 


students.  


OBJ 3  Redesign NLC’s approach to domestic student recruitment.  


1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing. 


OBJ 1 Map the student success learning journey from admission to alumni. 
1.3   Work with students to develop a vibrant campus experience 


OBJ 1 Improve health and wellness opportunities for students. 


OBJ 2 Advance initiatives identified within the NLC Campus Development Plan. 


Strategic Goal Description:  Responsive Programming 
2.1 Leverage provincial and regional priorities to inform NLC programming portfolio decisions 


OBJ 1 Establish the NLC Cares Allied Healthcare Strategy. 


OBJ 2  Consult and develop an NLC Aviation program strategy. 


A proposal was scoped in partnership with the City of Dawson Creek and developed by 


an aviation consultant to conduct a feasibility study on further aviation programming 


and use of Dawson Creek’s infrastructure. The proposal is currently with the city and 


pending approval.  


OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the Energy 


Institute. 


 A 2-day non-credit Water Management for Oil and Gas course for industry is being 


offered in March.  


2.2 Offer accessible and flexible programming 


OBJ1 Strengthen high school transitions into NLC. 


OBJ 2 Relaunch Continuing Education. 


2.3 Establish robust program and enrolment planning. 


OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-centred 


enrolment planning. 


2.4 Enhance curriculum review, renewal, and development. 


OBJ1 Generate a 5–year Academic Plan.  


The focus areas for the Education Plan have been developed and the plan is in its final 


stage of drafting before consultation with faculty, staff, and students.  


        OBJ 2 Enhance partnerships with other post-secondary institutions, industry and        
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                community groups  
• The first steering committee meeting for crane operator training was held in January 


with broad representation from local employers. There is strong support for NLC to 


develop crane operator training and commitment from partners for support with the 


curriculum and equipment. The training will be credentialed through SkilledTrades BC 


and is the most in demand trades program in BC. Currently only BCIT delivers the 


training. Offering it in the north will significantly support industry and businesses.   


• Workforce Training & CE (WTCE), in collaboration with Trades, delivered the first 


Facility Maintenance cohort as a targeted workforce solution developed in partnership 


with the Dawson Creek Native Housing Society. This cohort 


was designed to strengthen operational capacity while creating 


meaningful employment pathways for community members. All training projects were 


completed within Dawson Creek Native Housing Society facilities, resulting in tangible 


facility improvements that directly benefit their members and the broader 


community. On January 27th , a Celebration Ceremony was held for nine 


successful learners who earned their Certificate of Completion in Facility 


Maintenance.  Notably, four of the learners were women, highlighting the program’s 


contribution to inclusive participation in workforce training. The initiative was made 


possible through the Community Workforce Response Grant, which provides 


flexible, timely funding to address local workforce challenges.  The grant 


support responsive training solutions that align with community needs. A link to 


coverage of the celebration: https://www.cjdctv.com/news/article/graduates-of-new-


facilities-maintenance-program-gain-tools-to-build-a-better-future/ 


• Building on this success, the next opportunity will be delivered through the Project 


Based Labour Market Training funding, with a second Facility Maintenance cohort 


hosted at the Dawson Creek Campus from February to August. WTCE will work closely 


with the Ministry and WorkBC to support learners who are receiving Employment 


Insurance and seeking opportunities to develop basic skills for entry-level 


employment.  To date over 80 applications have been received for 12 places in the 


program.  


• Northern Lights College Wilderness Guide School will be hosting the first cohort for 


Guide Foundations in partnership with Guide Outfitters Association of BC (GOABC) in 


Spring 2026. The industry identified a growing need for trained assistant guides as there 


have been persistent labour shortages across the guiding sector.  It 


is difficult finding qualified and job ready assistant guides and entry level 


preparation varies across the province. The agreement with GOABC is a three-


year agreement with the aim of developing up to three courses to meet industry needs. 


NLC launched the Guide Foundation at the Wild Sheep Society event in Dawson 


Creek and will attend the 46th Annual Sportsman Show in March to promote the 


program to future learners and potential donors.   


 OBJ 3 Improve Program Development from Idea to Offering 


• Applied Business Technology (ABT) held their first Program Advisory Committee (PAC) 


meeting, which was well attended by community partners and employers.  ABT brand 


recognition in the communities we serve is high, and people are glad to have our 


students in practicums and in employment after program completion. Sylvia updated 


about the program curricular update and fielded excellent suggestions from APC 


members. They were glad to hear about the new courses, including Artificial Intelligence 


and social media, and were intrigued by our potential long-range plans around 



https://www.cjdctv.com/news/article/graduates-of-new-facilities-maintenance-program-gain-tools-to-build-a-better-future/

https://www.cjdctv.com/news/article/graduates-of-new-facilities-maintenance-program-gain-tools-to-build-a-better-future/
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Healthcare Administrative Assistant and Medical Office Assistant/Nursing Unit Clerk. 


The group is excited to be part of the PAC and elected to meet twice per year.   


• ABT program learning outcomes were presented at the PAC and were well 


received. Instructors are supportive of having Program Learning Outcomes and have 


mapped most courses in the program, subject to EdCo approval of the new courses, 


which should be happening within the next month or two.  


• ECE PAC letters have been sent out, and we are starting to get letters returned. The plan 


is to have the first meeting in the spring.  


Strategic Goal Description:  Truth and Reconciliation 
3.1 Build lasting relationships with Indigenous communities through consistent and accountable 


actions 


OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a space for local 


Indigenous communities to guide our approach to Indigenous education. 


OBJ 2 Co-create relationship building events and projects that support local Nations and 


organizations.  


3.2 Increase access to learning and education opportunities for Indigenous students. 


OBJ 1 Work with indigenous communities and organizations to develop and offer access to 


learning through program cohorts that centre indigenous culture and support the whole 


student. 


•  Anita Houle, the DRFN instructor, submitted a Fall 2025 report. Some highlights:   


o Program enrolments: 28  


o Course completions: 5  


o Regular attendance: 16  


o Improvement projects: 3  


o Cultural events and activities attended: 10  


o Other events and activities: 4  


o Regularly occurring in-class activities: 5  


3.3 Co-create programming and training with indigenous communities that centers on indigenous 


world views, methodologies, and processes. 


OBJ 1 Consult with community to build a shared approach and capacity for this work at NLC. 


3.4 Strengthen indigenous representation on campuses. 


OBJ 1 In consultation with community, increase representation of place-based indigenous art, 


language, and culture on our campuses.  


Strategic Goal Description: People and Culture  
4.1 Evolve NLC’s culture into one grounded in accountability, continuous improvement, and 


collaborative problem solving. 


OBJ 1.   Establish an office of institutional Research  


OBJ 2.  Develop a Cyber Security Risk Management Framework. 


OBJ 3  Benchmark Academic Integrity and Artificial intelligence to best practices. 


Consultation with students on the revised Academic Integrity Policy and Procedures is 


complete. The documents are in the final stages of revision before going through the 


appropriate approval processes.  


OBJ 4  Establish a framework for developing business continuity plans. 


4.2 Improve Internal Communications 


OBJ 1 Develop and implement an internal communications strategy. 


4.3 Cultivate an organization where everyone feels they belong. 


OBJ 1  Improve employee journey. 
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Strategic Goal Description: Community Connections:  
5.1 Strengthen mutually beneficial relationships with the communities NLC serves. 
OBJ 1.   Host NLC events in collaboration with community partners. 


BC YMCA reached out about offering an ECE-WIL as an exclusive cohort for their ECE 
practitioners. Funding would be through the Community Workforce Response Grant. 
We met with them and sent information and are waiting to hear back  


5.2 Revitalize smaller campuses. 
OBJ 1 Develop sustainability plans for small campuses.  
5.3 Showcase NLC’s contribution to vibrant communities in the region 
OBJ 1 Develop and share NLC’s year–in–review with our communities.   


 
7. Board of Governors – nothing to report 
 
B. Mackinnon left the meeting 
 
8. Education Council Chair 


CIIE Meeting Presentation—January 29, 2026 
Sylvia Fraser and Rob-Roy Douglas attended the CIIE meeting, to present the interest that 
Education Council has to move forward in Truth and Reconciliation, and how we can establish a 
designated Indigenous Seat at EDCO in a respectful manner (while still being accountable to The 
College and Institute Act). 
This is part of many steps our Education Council Governance Committee is taking to move 
forward in this journey. As the committee continues to work on this, we will keep council 
informed.  


All Staff Meeting—February 12, 2026 
The All-Staff Meeting was held via Teams and the following items was discussed: 


• NLC is experiencing a positive upswing in stability and growth. 


• A balanced budget will be brought forward to the Board in March. 


• NLC has received goo allocation for international students [PALS] from the provincial 
government for upcoming enrollments. 


• NLC partnered with BCGEU to submit a joint Post Secondary Review on behalf of NLC 
(links will be made available on Staff NLC webpage). 


• A moment of silence was held in respect for Tumbler Ridge 
* NLC campus will remain closed, supports for students and staff will continue 
* Board meetings and community events scheduled for the week of Feb 17/2026 in FN; 
were cancelled and will be rescheduled for another time.  


 
9. Education Policy Committee 


K. Bravo explained that the group had not met since the last Education Council 
meeting.  She added that the group meets next on February 27, 2026. 


 
10. Curriculum Committee 


A. Holloway reported that the committee met to review the February documents and 
that the group meets next on March 6, 2026. 


 
11. Admissions and Standards Committee 


P. Rodriguez explained that the group had not met since the last Education Council 
meeting.  She added that the group meets next on February 26, 2026. 
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Information/Discussion 
 
12. Piping Trades Foundation program – suspension removal   


T. Hyland-Russell explained that the program had been reviewed and revised and a 
motion was currently with the Board of Governors to remove the suspension. 


 
13. Pharmacy Technician Diploma pilot       
 N. Dahlen  explained that: 


Northern Lights College had received funding from the Ministry to provide a pilot of the Pharmacy 


Technician Diploma program in partnership with Selkirk College. To facilitate communication and 


awareness, we have provided the Selkirk Program Policy (what we call Program Guide at NLC) to 


the February meeting as an information item. It is important to note that NLC would only be 


offering the Term 4 lab courses (PTEC 220, 221, 223, 224) of the program and would be offering 


them in July-August 2027.  NLC Dean, HSHS would bring the Level 4 course outlines (NLC 


template) for approval to the April 2026 meeting (and would include the other Level course outlines 


as an information item). It is also important to note that the Pharmacy Technician programs are 


highly regulated by the Canadian Council for Accreditation of Pharmacy Programs (CCAP) and the 


regulatory body would allow for little to no deviation from the approved Selkirk course outlines.  
N. Dahlen added that the lab courses would be submitted to Education Council at a 
future meeting. 
 
 


Notes: 
- S. Fraser explained that Kathy Doucette had retired from NLC and thanked her 


for her work on Education Council over the years and wished her well in her next 
chapter. 


- S. Fraser reported that Kathleen Lewis had been appointed to the vacant 
Executive Administrator seat on Education Council. 


- S. Fraser reported that Rod Cork had been appointed to the vacant position on 
the Governance committee and that Kathleen Lewis had been appointed to the 
vacant position on the Admissions and Standards committee.  


- S. Fraser noted that Lisa Irvine’s term would be ending March 31st and a 
byelection would be held to fill the Support Staff seat.  She added that the 
nomination period would start March 19th. 


 
 
Adjournment – 2:48 p.m.  
 
Next Meeting – March 25, 2026 
  
 
 


These notes are not officially approved 
until initialed by the Chairperson.  They  
could be subject to amendment. 
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ACTION ITEM LIST 


AS OF: March 25, 2026 
(arranged in order of importance, as decided upon by the committee)  


EdCo Policy Committee 


 POLICY 
Date 


Assigned 
Action 


Due 
Date 


Status Notes 


1 E-1.14 Withdrawal  Apr 2017 
Policy and 
procedure 
documents 


April 
2026 


To review 
Final Draft 


 


2 
E-2.07 EdCo Student Rep 
Renumeration 


Feb 2026 
Policy and 
procedure 
documents 


 To Start  


3 TOR for Student Rep Feb 2026 TOR  To Start  


       


 
E-X.XX Posthumous 
Credentials 


Oct 2024 
New: 
Karen/Lorelee/Scott 


 In Progress  


 E-X.XX Timetabling ? Draft with Registrar  In Progress  


       


 
 
The following Education Policies are currently being worked on/reviewed by members of the  
College Policy Committee: 


 


 


E-1.16 / E-1.16.01 / E-
1.16.02 Academic 
Progression /3rd Attempt 
Plan/Additional Plan           
Note: will need to review 
Evaluating Students policy 
when done 


 Tara/Karen/Deans 
Fall 


2026 
Started  


 E-X.XX PLAR  
Paused – until new 
Academic Dean 
appointed 


 Paused  


 
E-1.05 Course Challenge 
(with PLAR) 


 
Paused – until new 
Academic Dean 
appointed 


 Paused  


 
E-1.06 Directed 
Independent Studies    
(with PLAR)_ 


 
Paused – until new 
Academic Dean 
appointed 


 Paused  


 E-3.05 Transfer Credit  Irina/Karen/Dennis 
Fall 


2026 
In Progress  


 
E-4.04 Student Records 
and Privacy 


Feb 2026 
Karyn Mart 
(Associate 
Registrar) 


Fall 
2026 


To Start  


 
E-4.05 Student Rights and 
Responsibilities 


Feb 2024  Scott/Lorelee  In progress  


 
 
The following Education Policies are currently being worked on by various working groups 
VPA Working Groups: 


 


 E-1.08 Academic Integrity Mar 2021 


1st Draft done – out 
for stakeholder 
comments/student 
input 


 In progress  


 
E-2.10 Student Appeals 
(“Academic Appeal”) 


Oct 2021 
Tara & Karen (to 
get legal advice) 


Fall 
2026 


In progress  


  
E-1.01 Academic Appeal 
(“Grade Appeal”) 


Oct 2021 Tara/Karen 
Fall 


2026 
In progress  


 


 







NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL   Meeting to be held  March   25, 2026   at 1:15pm   Dawson Creek  –   Microsoft Teams   or Regional Boardroom   Fort St John  –   Microsoft Teams   or Room 1810     AGENDA       Territorial  Acknowledgement:   Northern Lights College acknowledges that our campuses are situated on the ancestral and traditional land of  many nations, including the Dane Zaa, Cree, Tsáá? Ché Ne Dane, Saulteau, Tse’Khene, Kaska Dena, Tahltan,  and Tlingit. We also recognize Metis Natio n members who share a deep history with this land.    We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation calls to action;  we strongly believe that truth must be acknowledged to move forward to reconciliation. We ar e grateful for the  Traditional Knowledge Keepers and Elders who are still with us today and those who have gone before us. We  acknowledge our hosts and honor their gracious welcome to those seeking knowledge.     1.   Adoption of Agenda                 S. Frase r       2.   Adoption of Minutes :   February 25 , 2026           S. Fraser   Draft Minutes  February 25, 2026 final.pdf   3.   Action List Review                 S. Fraser   Action List Mar 25,  2026.pdf     Decision   Items   Education Council exclusive authority :   4.   Educational Policy committee Terms of Reference (TOR)     K. Bravo   DRAFT Terms of  Reference for Education Policies Committee March 2026.pdf   Motion:    THAT   the  Education Council  approves the  revised   Educational Policy committee Terms of  Reference , effective  March 25,   2026.     Standing Reports   5.   Vice - President Academics & Research           T. Hyland - Russell  

