. NORTHERN LIGHTS COLLEGE

-|||I||° il EDUCATION COUNCIL
Meeting of October 29, 2025

Dawson Creek Regional Boardroom

Fort St John Room 1810

Microsoft Teams

Participants:

Sylvia Fraser (Faculty) *Chair
Rob-Roy Douglas (Faculty) *Vice-Chair
Karen Bravo (Administration)
Salli Carter (Faculty)

Coline Casey (Staff)

Rod Cork (Administration)
Kathy Doucette (Administration)
Brandon Mackinnon (Faculty)
Colleen Matheson (Faculty)
Stephen M. Osoro (Student)
Faisal Rashid (Faculty)

Paola Rodriguez (Faculty)
Jashanpreet Singh (Student)
Marissa Thola (Faculty)

Jash P. Viradiya (Student)
Audra Holloway (Recording)

Absent: Todd Bondaroff Tara Hyland-Russell Skyler Dayus
Lisa Irvine Josephine L. Cruz Marcie Lundin
Stephanie Goudie

Guest(s): Tracey Vipond Josh Klassen Brody Dorer

Territorial Acknowledgement:

Northern Lights College acknowledges that our campuses are situated on the ancestral and
traditional land of many nations, including the Dane Zaa, Cree, Tsaa? Ché Ne Dane, Saulteau,
Tse’Khene, Kaska Dena, Tahltan, and Tlingit. We also recognize Metis Nation members who
share a deep history with this land.

We, at Northern Lights College, commit to restoring and honouring the Truth and Reconciliation
calls to action; we strongly believe that truth must be acknowledged to move forward to
reconciliation. We are grateful for the Traditional Knowledge Keepers and Elders who are still
with us today and those who have gone before us. We acknowledge our hosts and honor their
gracious welcome to those seeking knowledge.

1. Adoption of Agenda

Agenda was adopted as circulated. S. Fraser (Chair) added that she would make a
few remarks at the end of the meeting.
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2. Adoption of Minutes, September 24, 2025.

26.10.01 M/S —RASHID/CORK
Motion: THAT the minutes of September 24, 2025, be adopted as circulated.
CARRIED

3. Action List

Education Council Process Flowchart — reviewed.

S. Fraser asked the group if anyone knew where in the consultation phase the
‘Academic Integrity’ policy was. R. Cork explained that following the student elections,
the policy would now move through a student consultation process.

Decision Item(s)

4. Health Care Assistant
T. Vipond explained that the submission is due to Provincial regulatory changes to
the HCA program minimum program Entry Requirements:
Evidence of both of the following must be provided prior to acceptance:
|. Proof of Grade 10 completion (or equivalent) OR mature student status
2. Proof of meeting HCA Program Entry - English Language Competency
Requirements
* For applicants with three years of full-time instruction in English*: English 10 completion or
equivalent
* For applicants with less than three years of full-time instruction in English*: Standardized
English language proficiency test score.
*Defined as three (3) years of full-time secondary and/or post-secondary education at a recognized
institution Approved English Speaking Countries. Secondary education will be considered starting
from grade 8. English as a Second Language (ESL) courses will not be considered.
Note: If the program is accepting international students, a clear police certificate from country
of origin must also be included as a program entry requirement
B. Mackinnon asked about current applications. K. Bravo answered that it would
affect new applicants.
M. Thola asked about the wording ‘clear police certificate’, that it did not state ‘valid’.
K. Bravo explained that in regard to students that had been in the country longer
than a year and their police certificate was expired, they could then obtain a CRC.
P. Rodriguez asked about the questions asked by the Admissions department at the
September Education Council meeting. T. Vipond replied that the regulatory body
had not yet answered the questions.

25.10.02 M/S -RASHID/BRAVO

Motion: THAT the Education Council approves the revised Program Information and
Completion Guide for Health Care Assistant, effective October 2025 as presented.
CARRIED
C. Casey joined the meeting

5. Trades Prerequisite Admission OMNIBUS
J. Klassen presented the submission with the following changes to the documents:
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AST Foundation:

- Removed CAAT wording (missed during previous OMNIBUS)

- Added wording regarding the requirement of a Post-Admission CRC at the South Peace campus
Carpentry Foundation:

-Post-Admission Requirement updates (from Add/Drop date to one month prior to start of program

and added CSO ticket)
Cosmetology:

- Added wording regarding the requirement of a Post-Admission CRC at the South Peace campus
Culinary Arts:

- Post-Admission Requirement update (from Add/Drop date to one month prior to start of program)
Electrician Foundation:

- Post-Admission Requirement update (from Add/Drop date to one month prior to start of program)
Esthetics:

- Added wording regarding the requirement of a Post-Admission CRC at the South Peace campus
Hairstylist:

- Added wording regarding the requirement of a Post-Admission CRC at the South Peace campus
Heavy Mechanical Foundation:

- Added wording regarding the requirement of a Post-Admission CRC at the South Peace campus
Power Engineering:

- Post-Admission Requirement update (from Add/Drop date to one month prior to start of program)
Prof Cook 1 Direct:

- Post-Admission Requirement update (from just 'having' the ticket to one month prior to start of

program)
Prof Cook 1 Indigenous Content Direct:

- Post-Admission Requirement update (from just 'having' the ticket to one month prior to start of

program)
Prof Cook 1 Institutional:

- Removed CAAT wording (missed during previous OMNIBUS)

- Post-Admission Requirement update (from start date of program to one month prior to start of

program)
Prof Cook 2 Direct:

- Post-Admission Requirement update (from just 'having' the ticket to one month prior to start of

program)
Prof Cook 2 Institutional:

- Post-Admission Requirement update (from start date of program to one month prior to start of

program)
CARP 150, ELFT 150, POPR 150 and PCOI 102 - updated the prerequisite wording
J. Klassen explained that the managing and processing of post-admission
requirements had become difficult and that the Admissions and Trades department
worked together to find a solution that would ensure that students would have their
requirements completed before they started class. He added that any students that
had been admitted to a program would receive a letter from the Dean with the
updated deadline.
B. Mackinnon asked about International students that would possibly arrive just days
prior to class starting. J. Klassen explained that the Dean would make a plan for the
one-off students.

25.10.03 M/S —RASHID/DOUGLAS
Motion: THAT the Education Council approves the revised Course Outlines CARP 150, ELFT
150, POPR 150 and PCOI 102 and the Program Information and Completions Guides,
effective September 2026 as presented.

Automotive Service Technician Foundation
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Enhanced Carpentry Foundation
Cosmetology
Culinary Arts
Electrician Foundation Trades Training
Esthetics
Hairstylist Foundation
Heavy Mechanical Trades Foundation
Power Engineering
Professional Cook 1 Direct Entry
Professional Cook 1 Indigenous Content Direct Entry
Professional Cook 1 Institutional Entry
Professional Cook 2 Direct Entry
Professional Cook 2 Institutional Entry

CARRIED
J. Singh left the meeting

6. E-1.02 Academic Standing policy and Academic Standing Procedure
K. Bravo explained that the policy was back to Education Council for a second
review. She added that the Educational Policy committee took all the comments and
suggestions from both Education Council members and stakeholders and made
minor updates to dates, definitions, and procedural wording.
She further explained that the revisions to the updated policy and procedures were
to ensure student support at an earlier stage.
B. Mackinnon asked about the Trades and Vocational programs. K. Bravo
answered that the E-1.02 policy currently doesn’t but that there would be a ‘Student
Progression’ pathway coming in the future.

25.10.04 M/S -DOUCETTE/CASEY
Motion: THAT the Education Council approves the policy E-1.02 Academic Standing and the

associated procedure, effective January 1, 2026.
CARRIED

Standing Reports

9. Vice-President Academics & Research
T. Hyland Russell submitted a report for the council:
Strategic Goal Description: Student Journey
1.1 Make student’s entry into NLC a smooth and positive experience.
OBJ 1  Improve the application and admissions experience for new students.
The new process of admitting students to CCP, without the assessment method, appears to
be working very well. The Admissions Officers and Enrollment Clerks are very supportive
of the new model. Instructors are getting into the groove of working with students
holistically, while teaching subject and student skills, to place students and get them
enrolled in the correct level.
Applying data driven program planning resulted a 108% utilization rate snapshot for trades
programs in September.
OBJ2  Enhance and increase our communications touchpoints with future and incoming
students.
OBJ3  Redesign NLC’s approach to domestic student recruitment.
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1.2 Enhance and coordinate an NLC-wide focus on student success and wellbeing.
OBJ 1 Map the student success learning journey from admission to alumni.
1.3 Work with students to develop a vibrant campus experience
OBJ 1 Improve health and wellness opportunities for students.
OBJ 2 Advance initiatives identified within the NLC Campus Development Plan.
Strategic Goal Description: Responsive Programming
2.1 Leverage provincial and regional priorities to inform NLC programming portfolio
decisions
OBJ 1 Establish the NLC Cares Allied Healthcare Strategy.
The proposals for the three new Allied Health programs have been submitted to the Ministry
of Post Secondary Education and Future Skills.
On October 16™, NLC sent a delegation (Todd Bondaroff, Nicole Dahlen, Tara Hyland-
Russell) to the Peace River Regional District (PRRD) to provide an update on the project
work to date funded through the PRRD. The work to date was well-received.
OBJ 2 Consult and develop an NLC Aviation program strategy.

e Meeting was held September 26™ with Canadian Armed Forces to discuss a training

partnership to meet the national need for military expansion
e Meeting was held with Dawson Creek city officials on September 19t along with a

tour of the Dawson Creek Regional Airport to discuss opportunities

OBJ 3 Transition the Centre of Excellence in Training for Oil and Gas (CTEOG) to the
Centre for Applied Energy and Environmental Sustainability (CAEES)

The Director of the new Centre for Applied Energy and Environmental Sustainability

(CAEES) has

been hired and has been working with NLC departments and local businesses to create

partnerships and consultations about future projects and programming.

The official launch of CAEES is planned for Nov 5% in conjunction with a celebration of

donations to Trade programming. CAEES is working closely with the Foundation to host this

event, which will include approximately 150-200 guests. CAEES will also host an advisory

group meeting the afternoon of Nov 5,

2.2 Offer accessible and flexible programming

OBJ1 Strengthen high school transitions into NLC.

OBJ 2 Relaunch Continuing Education.

Workforce Training and Continuing Education 2025-2026 Course Offerings are now
available online and will be shared at our open houses. Link https://www.nlc.bc.ca/wp-
content/uploads/2025/08/CE Catalogue 25-26.pdf

On October 1%, students will be able to register for Winter Programs (January to March
2026). The department has a variety of programs as well as some funding programs through
StrongerBC. Please check out our link for all our programs
https://www.nlc.bc.ca/continuing-education/courses/

Corporate Training is working with Horton Ventures on a few quotes for the Pathways to
Employment Core Training, Microsoft Office Training and Essential Service Work for this
Fall.

On October 21st, Workforce Training and Continuing Education will be presenting at the FSJ
Chamber Lunch and Learn and will take part in the DC Chamber Mingle October 16th and
the Chetwynd Chamber event on October 30,

2.3 Establish robust program and enrolment planning
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OBJ 1 Develop the tools, knowledge, and shared understanding necessary for student-
centred enrolment planning.
2.4 Enhance curriculum review, renewal, and development.
OBIJ1 Generate a 5—year Academic Plan.
Strategic Goal Description: Truth and Reconciliation
3.1 Build lasting relationships with Indigenous communities through consistent and
accountable actions
OBJ 1 Launch the NLC Council for Innovation in Indigenous Education (CIIE) as a
space for local Indigenous communities to guide our approach to Indigenous
education.
OBJ 2 Co-create relationship building events and projects that support local Nations and
organizations.
e Workforce Training and Continuing Education and Trades are working together to
develop and deliver a Facilities Maintenance program with DC Native Housing
Society
e As part of ongoing partnership, NLC donated the old First Aid shack to Nawican for

their use in the outdoor education and cultural space they are building.

3.2 Increase access to learning and education opportunities for Indigenous students.
OBJ 1 Work with indigenous communities and organizations to develop and offer access

to learning through program cohorts that centre indigenous culture and support

the whole student.
In-community CCP delivery begins in Halfway River First Nation in October. A new
Indigenous instructor, from Sucker Creek First Nation in Alberta, started on September 22
and is job shadowing two CCP instructors with the plan to begin teaching in HRFN in
October. Dillon will be a wonderful addition to the CCP team.
The CCP in Doig River First Nation is doing excellently! Anita, the instructor, reports that 23
students are enrolled, with 15 attending regularly. One student who started the course in June
has already finished and is moving on to the next level.
The Associate Dean of Academics and Vocational Programming, along with two members of
the Indigenous Education team and two members from SFU, will be heading up to Fort
Nelson First Nation at the start of October to discuss running a Teacher Training Cohort
there. We will be holding an information session with interested community members, as
well as anyone who is interested from Profit River First Nation and Fort Nelson.
Workforce Training & Continuing Education has partnered with Dawson Creek Native
Housing
Society as their service provider for the Introductory to Facility Maintenance. The program is
running from September 18 — January 27, 2026. There are twelve Indigenous Students with
a well-rounded class of female and male students. The class begins with Job Readiness
training, Safety Tickets and then moves into the twelve-week program of Introduction to
Facility Maintenance. All Projects are part of the Dawson Creek Native Housing Society.
Prophet River First Nations — WFCE is offering programming in Community to their staff for
Management Skills for Supervisors and Administrative Assistant Level 1 — 3 in October.
Doig River First Nation has requested that NLC create and teach Life Skills to their CPP
students. The course has been created and will be taught this fall through the WTCE
department.
3.3 Co-create programming and training with indigenous communities that centers on
indigenous world views, methodologies, and processes.
OBJ 1 Consult with community to build a shared approach and capacity for this work at
NLC.
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3.4 Strengthen indigenous representation on campuses.
OBJ 1 In consultation with community, increase representation of place-based

indigenous art, language, and culture on our campuses.

Strategic Goal Description: People and Culture
4.1 Evolve NLC'’s culture into one grounded in accountability, continuous
improvement, and collaborative problem solving.
OBJ 1.  Establish an office of institutional Research
OBJ 2.  Develop a Cyber Security Risk Management Framework.
OBJ 3 Benchmark Academic Integrity and Artificial intelligence to best practices.
Three faculty and staff consultation sessions were held in September to gain feedback on the
revised Academic Integrity Policy and processes. There was excellent turnout to all the
sessions, with engaged dialogue and thoughtful commentary. Student consultation will be
held once the student elections are complete. Feedback will be incorporated into the final
draft of the policy and procedures with plans to bring them to Education Council for approval
in the fall term.

OBJ 4 Establish a framework for developing business continuity plans.
4.2 Improve Internal Communications
OBJ 1 Develop and implement an internal communications strategy.

At the request of instructors, the Associate Dean, Vocational programs, has resumed sending
email updates to all people in the area, informing them about important dates (such as
convocation and all-staff meetings) as well as updates on the programs, interesting
happenings, or other items of note.

4.3 Cultivate an organization where everyone feels they belong.

OBJ 1 Improve employee journey.

New instructors are being connected immediately with the Centre for Excellence in Teaching
and Learning (CETL) and the Education Technologist Specialist, as well as with Chairs of
programs. This early connectivity, which CETL and the Ed Tech specialist requested, is
really helping with faculty on-boarding and support.

Strategic Goal Description: Community Connections:

5.1 Strengthen mutually beneficial relationships with the communities NLC serves.
OBJ 1.  Host NLC events in collaboration with community partners.

5.2 Revitalize smaller campuses
oBJ1 Develop sustainability plans for small campuses.
A Winter 2026 delivery of YETS is planned for Chetwynd
Skid steer and Forklift training are being offered in October in Fort Nelson. Floyd and his
team are working hard to share the information along with the WTCE team.
The VPAR and Deans are travelling to Fort Nelson October 26-28™ to meet with community
leaders and businesses to discuss current and future programming needs. The Fort Nelson
Campus Administrator will coordinate the meetings and consultations.
On October 30™", NLC will be participating in the Chetwynd Forum for Reporting out the
Chetwynd Economic Assessment & Workforce Strategy. The event has been planned in
conjunction with the Chetwynd Open House to amplify impact and create synergies among
community members and NLC.
5.3 Showcase NLC’s contribution to vibrant communities in the region
oBJ1 Develop and share NLC's year—in—review with our communities.
ADDITIONAL:
All three sections of CCP study blocks in Fort St John have a waitlist of 1 to 7 people. In
Dawson Creek, two student blocks have a waitlist of 4 and 8 people.
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Additionally, Online ABT is full, with the instructor permitting extra students to enter. ECE
on campus has 32 students (some withdrew due to study permit issues), and the online

program that started this fall is full.

10.Board of Governors
No report

1.

Education Council Chair

S. Fraser presented her report:

October 8, 2025—NLC All Staff Meeting

This was the first All Staff meeting of this academic year and the following items were
discussed:

Enrollment:

* Domestic enrollment has 16% growth

* Fall 2024—also had 16% growth—this shows over a two-year period over 30% growth
* International enrollment is down 22% (by headcount)

Enrollment Items of Interest:

* Heavey Duty Mechanic program is up 50%

* Trades is at 108% capacity

* Health and Social Services is up 72%

* Declining areas Business Mgnt. is down 49%; Applied Business down 31%,; Aircraft
Maintenance is down 15%.

Comparison of International Student enrollment numbers Fall 2024 & Fall 2025

Fall 2024 Fall 2025

Total Fall Enrollment: 727 (headcount) | Total Fall enroliment: 530 N 27%

Winter 2025 Winter 2026

Total Winter Enrollment: 203 (to date) Winter enrollment: 226 N13%
(headcount)

*This includes numbers from current onshore
Int. Students where growth is P 137%.

Brand reputation of Canada (Post Secondary), has been negatively impacted by the
decisions from the federal government (IRCC).

(IRCC) Study approval rates from the federal government are down 19% to 21%
provincially.

Current Budget: with our existing budget, NLC is well situated within this fiscal year. No
changes are required at this time with program delivery and staffing levels.

Moving Forward:

* A summary of accomplishments and priorities of the year ahead for 2025-26 and 2026-
27 will be released.

* Watching enrollment trends and International Student registration (as there are
uncertainties RE: IRCC). NLC will continue to work on strategies to mitigate this.

Next All-Staff Meeting will be held:
* November 13, 2025—12PM noon (60 minutes)—will be on Dawson Creek campus and
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Teams.
* December 2, 2025—10AM (30 minutes)—will be via Teams.

12.Education Policy Committee
K. Bravo reported that the group met on October 8" where they finalized the E-1.02
Policy/Procedure.

13.Curriculum Committee
R. Douglas reported that the committee reviewed the HCAT and Trades submission
documents. He added that the group was already reviewing the documents for the
November meeting.

J. Singh joined the meeting

14. Admissions and Standards Committee
P. Rodriguez explained that the group had not met since the last Education Council
meeting. She added that the group meets next on November 27t 2025.

Notes:

- S. Fraser welcomed the new students and Stephanie Goudie, the new BOG
representative, to Education Council.

- S. Fraser reminded members that if they are attending by Teams to make sure that
their camera is on and that they have a private space that allows confidentiality.

- S. Fraser noted that Nominations open on November 3™ for one Pre-College and one
Undergraduate seat. (Brandon and Colleen’s terms end November 30t")

- S. Fraser asked that the group ‘save the date’ for January 16", 2026, for an Education
Council gathering day.

- S. Fraser noted that recently there was a request for a possible meeting time/date
rescheduling. She added that there will be instances where a request would be made
to possibly move the meeting date/time and that the council members would be asked if
the change would be possible.

Adjournment — 2:12 p.m.

Next Meeting — November 26, 2025

These notes are not officially approved
until initialed by the Chairperson. They
could be subject to amendment.
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