NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held February 28, 2024 at 1:15pm
Dawson Creek –Microsoft Teams or Regional Boardroom
Chetwynd – Microsoft Teams
Fort St John – Microsoft Teams
Fort Nelson – Microsoft Teams
Tumbler Ridge – Microsoft Teams
______________________________________________________________________
AGENDA

Territorial Acknowledgement:
Northern Lights College serves the communities of Northern British Columbia that are located on the territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena. We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work and play.  We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.  

1. Adoption of Agenda								R. Douglas
	
2. Adoption of Minutes: January 24, 2024					R. Douglas



3. Action List Review								R. Douglas



[bookmark: _Hlk132794483]Decision
4. [bookmark: _Hlk34296084][bookmark: _Hlk34217266]MATH 040 									K. Lewis


  
Motion: 
THAT the Education Council approves the revised Course Outlines MATH 040 as presented, effective, effective September 2024.

Standing Reports
5. Vice-President Academics & Research					T. Hyland-Russell


6. Board of Governors 								M. Gilbert

7. Education Council Chair							R. Douglas

8. Educational Policies Committee						T. Wulff

9. Curriculum Committee								R. Douglas

10. Admissions and Standards Committee		       			A. Holloway

Next Meeting – March 27, 2024
Adjournment
Cover Sheet for MATH 040.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following

documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
Updated course outline (MATH 040) for Career and College Preparation.

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.

To which of these does your submission relate (i.e. 2c, 3b, etc.)?
2f set curriculum content for courses leading to certificates, diplomas or degree

2. What is the rationale for the request?
In order to be compliant with Provincial Articulation, we are updating course outlines

3. What implications will approval of this request have for:

e students or prospective students
N/A

present course offerings
N/A

associated program completion guides (please list programs the outcome will affect)
N/A

faculty
N/A

support staff
N/A

College (facilities, timetabling, etc.)
N/A

Library (new material and/or copyright issues)
N/A

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
no cost

Will the proposed request have any possible effects on students' eligibility for financial aid?
no
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5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)

6.

List B.C. Universities

List B.C. University-Colleges/Institutes

List Designates (CGA, CMA, etc.)

Anticipated Transfer Credit

Anticipated Transfer Credit

Anticipated Transfer Credit

With whom have you consulted internally and/or externally, regarding the proposal?

YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

Name Feedback/Concerns Raised In Support
of Proposal
Dean none Yes [X] No []
No O
Assoc Dean none Yes X] No []
(Kathleen Lewis)
Chair CCP (Chris | none Yes X] No []
Gallant)
Yes [ ] No []
egional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar none Yes X No []
VP Academic Yes X No []
Yes [ ] No []
Yes [ ] No []
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
CCP Instructors | none Yes X] No []
Yes [ | No []
Yes [ | No []

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other
institutions and/or professional bodies, etc.)

Name

Feedback/Concerns Raised

In Support
of Proposal

Yes [ ] No []

Yes [ | No[]

Yes [ | No[]

Have relevant program staff, both campus and regional, been consulted before submitting the
proposed request?
Yes

This would include and not limited to an electronic version of the Submission Cover Sheet and

Form Revised: February 2008
\\10.102.38.20\pub\EdCo Secretary\090422 Education Council\EdCo Submissions\2024\CCP\Cover Sheet for MATH 040.docx

Submission to EdCo Form Page 2





Course Outline to be sent to Education Council Secretary (A. Holloway).
8. Do you wish to present your proposal to the Council in person? Yes

If not, who will present it?
How much time is needed for the presentation? uncertain
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Course Outlines for CCP as presented, effective
September 2024
Prepared by: Kathleen Lewis Date: 16-01-2024
In consultation with (please list by name):
Date received by Education Council Secretary: January 19, 2024

Requester notified re: date/time item on agenda:

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
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MATH 040 Jan 24.pdf
Northern Lights
"'Il". College

COURSE OUTLINE

Effective Date: September-24

Course Code: MATH 040 Credits: 0

Course Title: Advanced Mathematics

Course Description: As an equivalent to Pre-Calculus 11, MATH 040 is designed to meet the entrance requirements
for further academic, career, or technical training. Topics include: basic algebraic review; linear equations and
inequalities; graphing, relations, and functions; polynomials and polynomial functions; rational expressions and
equations; radical expressions and equations; quadratic equations; and trigonometry. MATH 040 is recommended
for students requiring Grade 11 math for academic post-secondary studies.

Prerequisite(s): Co-requisite(s): None
“C” or higher in MATHO30 or Foundations of
Mathematics and Pre-Calculus 10 or equivalent or
Advanced Level Placement on the CCP Assessment of
Math Skills

Non-Course Prerequisite(s): None Pre- OR Co-requisite(s): None

Program: Career and College Preparation

Former Course Code/Equivalent Course(s): None Cross-Listed Course: None

Academic/Course Level: Pre-College: Preparatory Precluded Course(s): None

Delivery Mode(s): Breakdown Hours Per Duration Primary

Face-to-Face Lecture 120.00 @

Online Tutorials/Seminar 0.00 "

Videoconference Laboratory 0.00 r‘

L] Teleconference Field Experience/Clinical 0.00 r‘

[ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00 "
Practicum/Preceptor 0.00 .
Co-op 0.00 -
Other Contact Hours 0.00 r‘

Total 120.00

Detailed Course Content/Topics:
1. Basic Algebraic Skills Review
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Northern Lights
"'Il". College

COURSE OUTLINE

. Solving Linear Equations and Inequalities

. Graphing Relations and Functions

. Systems of Linear Equations and Inequalities

. Polynomial Expressions, Equations and Functions
. Variation, Rational Expressions, and Equations

. Radical Expressions and Equations

. Quadratic Equations and Functions

. Trigonometry

10. Optional Topics

Learners may wish to complete either A or B but these outcomes are not required.
A. Geometry

B. Data Analysis

O 00 N O Ul & WN

Learning Outcomes or Objectives:
https://www.bctransferguide.ca/transfer-options/adult-basic-education/past-abe-guides/ (2023/24)

It is expected that learners will use a scientific calculator to evaluate complex expressions with emphasis on using
special keys to perform a variety of functions. The use of a graphing calculator or other technology is optional

1. Basic Algebraic Skills Review

Note: A review of the following basic algebraic skills is suggested but not required. It is expected that learners will
be able to:

- perform operations with real numbers including absolute value and exponential notation

- simplify expressions using rules for order of operations including nested parentheses and properties of exponents
- translate common language into algebraic expressions

- evaluate algebraic expressions by substitution

2. Solving Linear Equations and Inequalities

It is expected that learners will be able to:

- solve first degree/linear equations in one variable

- manipulate simple formulas to isolate a specified variable

- solve and graph linear inequalities in one variable

- write set-builder and/or interval notation for the solution set or graph of an inequality

- use linear equations, formulas and linear inequalities to solve applied problems

- find the union (disjunction) and intersection (conjunction) of sets

- solve and graph compound inequalities

- solve absolute value equations

3. Graphing Relations and Functions

It is expected that learners will be able to:

- write linear equations in slope-intercept form

- graph linear equations using a table of values

- graph linear equations using the y-intercept and slope and using x- and y-intercepts

- graph horizontal and vertical lines

- find the slope of a line given two points on the line

- find the equation of a line given graphic data: the slope and y-intercept, the slope and one point, or two points on
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Northern Lights
"'ll". College

COURSE OUTLINE

the line

- determine whether a pair of lines is parallel, perpendicular or neither

- find the equation of a line parallel or perpendicular to a given line and through a given point

- use the definition of function and the vertical line test to distinguish between functions and non-functions

- use and interpret function notation to evaluate functions for given x-values and find x-values for given function
values

- determine the domain and range of a function

- use a table of values to graph linear functions and non-linear functions such as quadratic, cubic, square root,
reciprocal, and absolute value functions

Optional Outcomes:

- graph exponential functions

- analyze functions to determine line of symmetry, vertices, asymptotes, and intercepts

- understand and demonstrate transformations in graphs resulting from the following changes in the defining
equation: translation, reflection, dilation

- use a graphing calculator or other appropriate technology to graph equations

- identify an appropriate graph for a given relation

- develop a model function from a given graph or set of data

- perform linear regression using a graphing calculator to fit a linear function to data

- graph linear inequalities in two variables

4. Systems of Linear Equations and Inequalities

It is expected that learners will be able to:

- solve systems of linear equations in two variables by graphing, substitution and elimination methods

- determine if a system of equations will have one, infinite, or no solution(s)

- use systems of linear equations to solve applied problems

Optional Outcomes:

- solve systems of linear equations in three variables and applied problems using such systems

- graph the solution for a system of linear inequalities in two variables

- use a graphing calculator or other appropriate technology to solve systems of linear equations and inequalities
5. Polynomial Expressions, Equations and Functions

It is expected that learners will be able to:

- identify the degree, terms and coefficients of a polynomial

- distinguish between monomials, binomials, trinomials, and other polynomials

- add, subtract, multiply polynomials

- divide polynomials by monomials

- factor polynomials using an appropriate strategy or a combination of techniques: common factors, difference of
squares, difference and sum of cubes, perfect square trinomials, trial/error, or grouping

- solve polynomial equations using the principle of zero products

- solve applied problems using polynomial equations/ functions

Optional Outcomes:

- divide polynomials by binomials using long division

- divide polynomials and binomials using synthetic division

6. Variation, Rational Expressions, and Equations
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COURSE OUTLINE

It is expected that learners will be able to:

- identify situations and find values for which a rational expression will be undefined

- simplify rational expressions

- add, subtract, multiply and divide rational expressions

- solve rational equations

- manipulate formulas involving rational expressions to isolate a specified variable

- solve applied problems that can be modeled with rational equations

- simplify complex rational expressions

- express variations in the form of equations (direct, inverse, joint, combined)

- solve problems involving direct, inverse, joint and combined variation

7. Radical Expressions and Equations

It is expected that learners will be able to:

- identify situations and find values for which a radical expression will be undefined

- write radicals as powers with rational exponents and vice versa

- use rational exponents to simplify radical expressions

- simplify, add, subtract, multiply and divide radical expressions (numeric or algebraic)

- rationalize denominators containing radicals (including the use of conjugates)

- solve equations involving radical expressions or powers with rational exponents and check for extraneous roots
- manipulate formulas involving powers and square roots to isolate a specified variable

- solve applied problems which can be modeled by radical equations, and determine if

- solutions are reasonable given the context of the problem

Optional Outcomes:

- identify imaginary and complex numbers and express them in standard form

- add, subtract, multiply, and divide complex numbers

8. Quadratic Equations and Functions

It is expected that learners will be able to:

- solve quadratic equations by factoring, principle of square roots, completing the square and the quadratic formula
- use the discriminant to identify the number and type of solutions of a quadratic equation

- write a quadratic equation given its solutions

- solve rational and radical equations reducible to a quadratic pattern and check that answers are reasonable
- solve selected polynomial equations that can be factored simplifying to linear and/or quadratic factors

- graph quadratic functions of the form f(x) = a(x -h)? + k and demonstrate translations, reflections and
stretching/shrinking resulting from changes in the function equation

- find the vertex, line of symmetry, minimum or maximum values, x— and y-intercepts, domain and range, given the
function f(x) = a(x -h)?> + k

- rewrite f(x) = ax? + bx + c as f(x) = a(x -h)? + k by completing the square

- solve problems that can be modeled using quadratic equations such as maximum and minimum problems
Optional Outcomes:

- solve quadratic equations having complex number solutions

- use a graphing calculator or other appropriate technology to graph and solve quadratic equations

- solve quadratic inequalities by graphing

- solve polynomial and rational inequalities algebraically
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COURSE OUTLINE

9. Trigonometry
It is expected that learners will be able to:
- label the sides of a right triangle with respect to a given angle
- determine sine, cosine, and tangent ratios of an angle in a right triangle using the side lengths
- use a scientific calculator to find the trigonometric value for a given angle and to find an angle given its
trigonometric value
- solve right triangles and applied problems using the basic trigonometric ratios, the Pythagorean theorem, and sum
of the angles (180°)
- use the Law of Sines and the Law of Cosines to solve non-right (oblique) triangles and applied problems
Optional Outcomes:
- use 1/2 bcsinA to find the area of a triangle
- determine the quadrant for positive and negative angles in standard position
- identify coterminal angles
- determine primary trigonometric function values for angles in standard position
- identify reference angles
- evaluate primary trigonometric functions for any angle in a variety of conditions
- solve trigonometric equations involving the primary functions over a specific domain
- use the trigonometric definitions to deduce unknown trigonometric values from given values
10. Optional Topics
Learners may wish to complete either A or B but these outcomes are not required.
A. Geometry
- recall the properties of parallel lines, similar and congruent figures, polygons, angle relationships, angle
measurements, and basic compass and straightedge construction
- demonstrate an understanding of the following properties of a circle:
- the perpendicular bisector of a chord passes through the centre of the circle
- the line joining the midpoint of a chord to the centre is perpendicular to the chord
- the line through the centre, perpendicular to a chord, bisects the chord
- central angles containing equal chords or arcs are equal (the converse is also true)
- inscribed angles containing the same or equal chords (on the same side of chord) or arcs are equal
- an inscribed angle equals half the central angle containing the same or equal chords (on the same side of
chord) or arcs are equal
- aninscribed angle in a semicircle measures 90°
- opposite angles of a cyclic (inscribed) quadrilateral are supplementary
- a tangent is perpendicular to the radius at the point of contact (the converse is also true)
- tangents from an external point are equal
- the angle between a chord and tangent equals the inscribed angle of the opposite side of the chord (the
converse is also true)
- demonstrate and clearly communicate deductive reasoning in the solution of applied problems
B. Data Analysis
- explain the uses and misuses of statistics
- demonstrate an understanding of mean, median, mode, range, quartiles, percentiles, standard deviation, the
normal curve, z-scores, sampling error and confidence intervals
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COURSE OUTLINE

- graphically present data in the form of frequency tables, line graphs, bar graphs, and stem and leaf plots
- design and conduct a statistics project, analyze the data, and communicate the outcomes

Grading System: Developmental Letter Grade

Passing Grade: D (50%)

Evaluation Methods:

Quizzes/Tests/Assig | 65% Participation 5%
nments
Final Exam 30%
Author Recommended Text(s) and/or Resource Materials:
Author Title Publisher Year ISBN
Bittinger, M. L., Beecher, J. Introductory and Pearson 2019 13:
1 A., and Johnson, B. L.. Intermediate Algebra, 9780134686
6E 486
Click here to enter text. ) Click here to Click here to | Click here to
2 Click here to enter text.
enter text. enter text. enter text.
Click here to enter text. ) Click here to Click here to | Click here to
3 Click here to enter text.
enter text. enter text. enter text.
Click here to enter text. ) Click here to Click here to | Click here to
4 Click here to enter text.
enter text. enter text. enter text.

Textbooks are subject to change. Please consult instructor syllabus for current list of textbooks.

Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus.

L] For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at

http://www.bctransferguide.ca/

This Course is Required By other Programs: [] Yes No Programs:

Author Contact Details:
Author Name: k lewis

Program: CCP

Email: klewis@nlc.bc.ca

Phone: 250.787.6209

Campus: Fort St. John

Authorization Signatures:
Author:
Author Credentials:

Date:

Dean/Designate:

Date:
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COURSE OUTLINE

Education Council Chair: Date:
Date Last Reviewed/Updated: 16/01/2024
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VPAR FEB 24 for Edco.pdf
Northern Lights
"'II". College

Vice-President Academic & Research Report for Education Council/VPAR
Advisory Council/UNAS/Trades
19 February 2024

Submitted by Tara Hyland-Russell, Vice-President Academic & Research

Quality Assurance
The NLC QA Working Group continues to meet and has four documents ready for Edco Policy Committee:

e  Program Approval and Revision Policy

e Course Approval, Course Revision and Course Outline Policy

e Course Approval, Course Revision and Course Outline Procedures
e Policy Manual (revised in alignment with above policies)

Once these documents are approved through Edco, flowcharts will be finalized to support ready
adoption and use.

In development and expected to be sent to Edco Policy Committee by early March are the following:

e Quality Assurance Framework
e Quality Assurance Policy

e  Program Review Policy

e Program Review Procedures

Research Data Management

In February, the Research Data Management Taskforce met and approved the draft Research Data
Management Policy E2.12 to be submitted to Edco Policy Committee. The Taskforce is planning to
circulate a survey to all faculty in February to provide the opportunity for feedback on faculty interest in
research and what kinds of resources and supports are needed. In April, CETL will be hosting a session on
Research Ethics for faculty interested in learning more about research ethics and potentially developing a
research profile.

Academic Integrity
The Academic Integrity Working Group will be hosting information sessions in March to share the results
of the independent review of NLC’s Academic Integrity policies and processes:

e In-person materials and feedback for students March 11 FSJ/DC campuses
e In-person materials and feedback for students March 12 Chetwynd Campus
e On-line faculty/staff session hosted by CETL March 15, 12-1pm





Students will also have the opportunity to share their knowledge and experiences through an
anonymous survey.

Strategic Planning & Initiatives

Employee Journey

Building on information from the employee engagement survey, Human Resources has begun mapping
the employee journey with a goal to identify gaps and challenges in current processes and how to
improve the entirety of the employee journey from applying to onboarding to moving on. Of special
focus is the faculty journey. In January a focus group was held with HR, Deans, and key staff to map the
interaction and decision points in the faculty journey. There have also been discussions with IT regarding
how best to offer D2L training and support for faculty. Next steps include an onboarding survey that will
be developed by HR. Please watch for your opportunity to provide more feedback and help us improve
the faculty employee journey at NLC.

Centre for Excellence in Teaching & Learning (CETL)
CETL is providing a range of excellent supports for faculty:

o  Weekly NLC CETL newsletter " Mini Mentoring Minutes"

e Regular policy highlights

e Teaching resources

Links to workshops and professional development opportunities
Al and teaching in postsecondary insights

Teaching challenges

Faculty book club

e Faculty mentoring

Further Instructional Skills Workshop (ISW) training, including a face-to-face offering, will be offered in
the spring.

A call for members for the CETL Committee will be coming soon — please consider getting involved in this
important work.

Articulation Meetings

The call for applications to attend articulation meetings for the fiscal year April 1, 2024 — March 31, 2025
has gone out. Deans will work with faculty and Chairs to develop division priorities according to
curricular needs, anticipated curricular changes, and program review needs. Instructors are to submit
their applications to their Dean by end of day February 20th, 2024. Deans will review their division’s
applications and identify which applications will be recommended and send to the VPAR noting order of
priority by February 23, 2024. The VPAR will review the applications and notify Deans of the approved
applications by March 4, 2024. Deans will advise Faculty members of applications being supported via an
approval email and will advise Faculty members of applications that will not be supported.

Campus Development

Space planning sessions were held in FSJ on Feb. 2 to refine the planning for Phase 1 of campus
development. Space users from all divisions of the college engaged in hands-on sessions to identify key
elements of user services, space usage, workflow, traffic patterns, and design concepts. One of the key





findings from the space utilization study performed as part of campus development planning was that
the FSJ campus has more than enough teaching spaces but that the ways in which they are being used
can be made more efficient and user-friendly. Stay tuned for updates on next steps.

NLC Cares — Allied Health Strategy

In late January, NLC made two presentations to the Peace River Regional District to request funding to
support the development of an Allied Health Strategy to support the need for a range of health care
workers in the region including, but not limited to, the existing Fort St. John Hospital and the new
Dawson Creek hospital. NLC was granted three years of funding totalling $450,000 to cover the
secondment of Nicole Dahlen as Project Lead. Over the next two years, Nicole will lead strategic
consultation and development of several allied health programs to be offered at NLC with the goal to
begin implementing new programs in 2026 in advance of the Dawson Creek hospital opening in 2027.
Part of the planning will include a feasibility study on the need and demand for allied health training in
the region.

Centre for Teaching Excellence in Oil and Gas (CTEOG)

Strategic planning is underway to assess the future direction for CTEOG and to expand its mandate
beyond the oil and gas industry to a broader Energy Institute. Consultation with key community, industry,
and government partners is underway with a spring energy symposium planned to develop a strategy
and workplan.

Government Relationship Building

President Bondaroff and VPAR Hyland-Russell are travelling to Victoria the last week of February to meet
with a range of government Ministers and MLAs. Amongst topics of conversation are to share the
excellent work that NLC is doing to fulfill its mandate as a rural College providing access to learners, the
recent Skills Competition, the Allied Health Strategy, changes to international student processes, the
Energy Institute, and Trades seat allocation and funding.

Policy and Process Updates

As part of its work, the College Policy Committee is looking at the layout of the policy page on the web
and is working with marketing/communications to redesign it for clarity and ease of use. As well, there
will be one policy ledger for use. This is currently being collated and procedures will be circulated. In
addition to the updates provided above, the following policies are in progress:

Approved:

Policy Template — NLC Policy Committee

Procedures Template — NLC Policy Committee

Policy Development Manual

A-5.15 Naming Policy — NLC Policy Committee

H-2.05 - Staff Membership in Professional Societies — NLC Policy Committee
Release of Information form — NLC Policy Committee

Drafted and under consultation:
A-5.06 Policy Development — NLC Policy Committee
Public Interest and Disclosure (PIDA) — NLC Policy Committee





Privacy Policy — NLC Policy Committee
Access — shortly to come to Edco after extensive consultation
Timetabling — currently with VPAR Advisory Council, will come to Edco

A new Release of Information Form has been developed and approved. The Registrar’s Office will be
circulating it and offering training in privacy regulations and use of the form. Please discard all other

version of the form you maya have been using.
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. NORTHERN LIGHTS COLLEGE

.l|||||- el EDUCATION COUNCIL
Meeting of January 24, 2024

Dawson Creek Regional Dial In

Chetwynd Dial In

Fort St John Dial In

Fort Nelson Dial In

Tumbler Ridge Dial In

Participants:

Rob-Roy Douglas (Faculty) *Chair
Rhochelle Bernardo (Student)
Wyndel Bert Corillo (Student)

Irina Evseeva (Staff)

Kathy Handley (Administration)
Tara Hyland-Russell (Administration)
Eddie Kristiansen (Faculty)

Marcie Lundin (Faculty)

Brandon Mackinnon (Faculty)
Colleen Matheson (Faculty)

Bruce McKay (Faculty)

Arjun Mehta (Student)

Patricia Anne Mico (Student)
Howard Moody (Faculty)

Mary Ross (Administration)
Marissa Thola (Faculty)

Mike Gilbert (Board Representative)
Audra Holloway (Recording)

Absent: Todd Bondaroff Faisal Rashid Rod Cork Lisa Morin
Sylvia Fraser
Guest(s): Nicole Dahlen Karen Liska Brody Doer

Territorial Acknowledgement:

Northern Lights College serves the communities of Northern British Columbia that are located on the
territories of the Tsaa Che Ne Dene, Dene-Zaa, Saulteau, Tse’khene, Tlinget, Tahltan and Kaska Dena.
We also acknowledge the Cree and the Metis for their guardianship of the land on which we live, work
and play. We acknowledge our hosts and honour their gracious welcome to those seeking knowledge.

1. Adoption of Agenda

Agenda was adopted as circulated.

2. Adoption of Minutes, November 22, 2023

24.01.01 M/S —-EVSEEVA/ROSS
Motion: THAT the minutes of November 22, 2023 be adopted as circulated.
CARRIED





Education Council Meeting January 24, 2024

3. Action List

Education Council Process Flowchart — on hold

Decision Item(s)

4. Revised Curriculum Committee TOR
R. Douglas explained that, after discussion with the VPA, the Curriculum Committee
had revised the TOR. He added that the updates were to make the Curriculum
Committee more effective by strengthening the committee and to allow streamlining
of the processes for Education Council submission documents.

24.01.02 M/S —-HANDLEY/THOLA
Motion: THAT the Education Council approves the revised Terms of Reference for the
Curriculum Committee, effective January 24, 2024 as presented.

CARRIED

5. In_Camera: Honorary Associate of Arts Degree Nomination 2024*
*confidential HAAD meeting document(s) were emailed to members.

24.01.03 M/S -MOODY/MCKAY

Motion: THAT the Education Council moves to endorse and recommend to the College Board
of Governors that these candidates be awarded an Honorary Associate of Arts Degree for
2024.

CARRIED

Standing Reports

6. Vice-President Academics & Research

- to be presented at the next Education Council meeting.

7. Education Council Chair

R.

Douglas presented the chair report to council:

This will be a fairly short report, as not much happened over the break. | am sure things
will get much more active now that the new year is here. The new policy development
process is proceeding somewhat more quickly and the College now has a new template
for policies, that will be used going forward. Although there have not been many policies
emerging since the new process started just under a year ago, we can expect more this
year as they work their way through the pipeline, as it were.

Education Policy Committee- A. Holloway reported that the committee met and

reviewed the policies:

- Academic Monitoring — a small working group was working on
input/consultation with Deans/Tara to revise the policy (a move it onto the new
Policy form)

- Honour List — Mary had questions from the committee to be discussed with the
Deans regarding Deans List/Honour List/graduation with distinction at NLC.

- Withdrawal — the information contained in the policy may be added to the
revised Tuition policy. (a Late Withdrawal policy would need to be created)
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Education Council Meeting January 24, 2024

9. Curriculum Committee — R. Douglas reported that the committee reviewed
documents on January 5" that did not come to the January Education Council meeting.
They were submitted to the committee for general review and opinion on suggested
revisions.

10.Admissions and Standards Committee — A. Holloway explained that the
committee had not met since the last Education Council meeting.

Information/Discussion

11. ECE - Educacentre partnership

N. Dahlen explained that a decision needed to be made on transitioning away from a
partnership with Educacentre for the ECE program (EA program had already
undergoing transition that would be completed by August 31, 2024). She further
explained that there were two options and after reviewing the information, the senior
executive recommended option #2. The second option (#2) would be to transition
completely away from the partnership as had been done with the EA program. She
added that in Dec 2024 the ECE Educacentre students would be given a declaration
form to state their intent to a) stay with the NLC/ Educacentre partnership (and finish by
a deadline), OR b) move over to the Educacentre French certificate program, OR c)
move to the NLC English ECE diploma program.

Discussion about the process/legality of ending a partnership at NLC. Decision by
Education Council to update the information/discussion item to a decision item with a
motion.

24.01.04 M/S -THOLA/MOODY

Motion: THAT the Education Council moves to advise the NLC Board of Governors to continue

with the termination of the partnership between NLC and Collége Educacentre for both the ECE

diploma program, effective December 31, 2024 and the EA program, effective August 31, 2024.
CARRIED

12. NLC Parchment — M. Ross explained that the Registrar’s Office is looking to make
slight adjustments to the NLC Parchment. She further explained that they are looking
into having the parchment move to a horizontal orientation, they are considering adding
the Dean’s (of the Program) signature to the parchment and that the AMT program
required the signature of the person responsible for training added to the parchment.
She added that NLC would be moving to digital signatures and would need to find a
new specific parchment vendor to allow for this transition.

Notes:
- M. Gilbert noted that the day of the meeting was also ‘Let’s Talk Day’ — an awareness
campaign that encourages conversation about mental health.

- R. Douglas asked M. Gilbert if he would be agreeable to adding a standing ‘Board
Report’ for Education Council.
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Education Council Meeting January 24, 2024
Adjournment — 2:11 p.m.

Next Meeting — February 28, 2024

These notes are not officially approved
until initialed by the Chairperson. They
could be subject to amendment.
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ACTION ITEM LIST
AS OF: February 28, 2024

Education Council

Action Assigned To Follow-Up Action Status
On HOLD

Review current flowcharts,
provide recommendations
for improvement

Education Council Process
Flowchart

*awaiting New
Course Outline
Process/
Procedures

EdCo Policy Committee

Date Assigned Follow-Up Action Status
*discovered that a more
significant revision was
E-1.02 Academic Monitoring Dec 2023 required — to use recently June 2024 In Progress
approved new Policy
Process and Form
Withdrawal policy may be
E-1.14 Withdrawal Apr 2017 incorporated into the Tuition n/a On HOLD
policy
E-1.09 Honor List Oct 2017 Review/Revision June 2024 In progress
E-2.06 Criminal Record . . - .
Search for Students May 2020 To begin review/revision n/a To Begin
E-4.05 St_qur)t Rights and Nov 2023 E.mall_ sent to VPA for n/a
Responsibilities direction
With Tara — Draft
. . policies/procedure tobe
Curriculum/Syllabus Project Jan 2019 presented to EACo Policy in n/a In progress
March
E-2.10 Student Appeals Oct 2021 With Mary/Tara n/a In progress
(“Academic Appeal’) ry prog
E-1.01 Academic-Appeat Oct 2021 With Mary/Tara n/a In progress
(“Grade Appeal”) ry prog
E-1.12 Student Practicum With Tara — work has
Mar 2021 n/a In progress
Placement started
The foIIowini Education Policies are currently being worked on/reviewed by members of the:
E-1.03 Admissions Mar 2020 Draft bel_ng moved onto new In progress
form/revisions from Registrar
i Sept 2016 |, .
E-4.02 Access (L.Mathias) Draft has been written In progress
X-X.XX Credentials Feb 2023 Referred to Expert In progress
The following Education Policies are currently being worked on/reviewed by a working group
VPA Working Group:
E-1.08 Academic Integrity Mar 2021 *VPA created working group In progress
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