NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held Jun 22, 2022 at 1:15pm
Dawson Creek –Microsoft Teams
Fort St John – Microsoft Teams
Fort Nelson – Microsoft Teams
Tumbler Ridge – Microsoft Teams
______________________________________________________________________
AGENDA
Territorial Acknowledgement:
Northern Lights College expresses gratitude for the First Nations people of the Cree, Dene, Dane-zaa, Kaska, Saulteau, Tse’khene, Tahltan and Tlinglit for sharing their territory with us.

1. Adoption of Agenda								F. Rashid

2. Adoption of Minutes May 25, 2022						F. Rashid


3. Action List Review								F. Rashid


Decision
4. [bookmark: _Hlk34296084][bookmark: _Hlk34217266]Revised	 Esthetics								L. Manning



Motion: 
[bookmark: _Hlk98317254]THAT the Education Council approves the revised Program Information and Completion Guide for Certificate in Esthetics. 

5. Revised	 ABTC 194								K. Lewis



Motion: 
THAT the Education Council approves the revised Course Outline for ABTC 194 Presentation Software, effective September 2023. 

6. Revised Associate of Arts and Associate of Science			K. Handley
     *Documents to follow by Email*
Motion: 
THAT the Education Council approves the revised Program Completion Guides for the Associate of Arts and Associate of Science programs.
7. [bookmark: _Hlk106190367]Draft Education Council Governance Committee TOR		W. Stokes


  
Motion: 
THAT the Education Council approves the revised Education Council Governance Committee Terms of Reference, effective immediately.

8. Draft Education Council Bylaws						W. Stokes


  
Motion: 
THAT the Education Council approves the revised Education Council Bylaws, effective immediately.

Subcommittee Standing Reports
9. Education Policy Subcommittee						W. Stokes

10. Curriculum Subcommittee							R. Douglas

11. Admissions and Standards Subcommittee		       			A. Holloway

Information/Discussion
12. [bookmark: _Hlk85532153]Continuing Education								L. Forrest	
[bookmark: _Hlk103857124]*Note: all Course Outlines can be found on D2L 
CE CT200 Introduction to Cybersecurity
CE PE123 The Fundamentals of Inclusive Leadership
CE PD124 Menopause Awareness at Work
CE PD125 Psychological Safety at Work
CE PD126 Estate Planning
CE PD127 Retirement Planning
WFTR PD19 Lean Thinking
WFTR PD20 Lean White Belt
WFTR PD21 Lean Yellow Belt
WFTR PD22 Lean Green Belt
WFTR PD23 Lean Leader
WFTR PD24 Lean Practitioner
WFTR PD25 5S Management
WFTR PD26 Lean Project Management 

Next Meeting – September 28, 2022 
*note: there are no meetings in July or August
Adjournment
Cover Sheet Cert in ESTH June 2022.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following

documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
To approve the Program Guide for the Certificate in Esthetics.

Changes to the submitted documents include:

ESTH: Statement regarding Beauty Council exam moved and reworded, from Additional Requirements
to Program Description.

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.

To which of these does your submission relate (i.e. 2c, 3b, etc.)?
2(f) set curriculum content for courses leading to certificates, diplomas or degrees.

2. What is the rationale for the request?
Students are not required to write the Beauty Council exam in order to work. They may do so if they
wish, for an additional fee.

3. What implications will approval of this request have for:

e students or prospective students
None

present course offerings
None

associated program completion guides (please list programs the outcome will affect)
None

faculty
None

support staff
None

College (facilities, timetabling, etc.)
None

Library (new material and/or copyright issues)
None

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
None

Will the proposed request have any possible effects on students' eligibility for financial aid?
No

Form Revised: February 2008





5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)
List B.C. Universities Anticipated Transfer Credit
No changes to current transfer

List B.C. University-Colleges/Institutes  Anticipated Transfer Credit

List Designates (CGA, CMA, etc.) Anticipated Transfer Credit

6. With whom have you consulted internally and/or externally, regarding the proposal?
YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

Name Feedback/Concerns Raised In Support

of Proposal
Dean Leo Manning Yes [X] No []
No O
Associate Dean Rod Cork Yes X] No []
Instructor Shawna L'Heureux Yes X] No []
Yes [ | No [ ]

Regional Program Staff

Name Feedback/Concerns Raised In Support

of Proposal
Registrar Warren Stokes Yes [X] No []
VP Academic Yes [ ] No []
Yes [ ] No []
Yes [ | No []

Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)

Name Feedback/Concerns Raised In Support

of Proposal
Yes [ | No []
Yes [ ] No []
Yes [ ] No []

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other
institutions and/or professional bodies, etc.)

In Support
of Proposal
Yes [ | No [ ]
Yes [ ] No []
Yes [ ] No []

Name Feedback/Concerns Raised

7. Have relevant program staff, both campus and regional, been consulted before submitting the
proposed request?
Yes

This would include and not limited to an electronic version of the Submission Cover Sheet and
Course Outline to be sent to Education Council Secretary (A. Holloway).

Form Revised: February 2008 Submission to EdCo Form Page 2
\\unit20\pub\EdCo Secretary\090422 Education Council\EdCo Submissions\2022\ESTH and COSM\Cover Sheet Cert in ESTH June
2022.docx
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8. Do you wish to present your proposal to the Council in person? No
If not, who will present it? Rod Cork
How much time is needed for the presentation? 5 mins
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Program Information and Completion Guide for
Certificate in Esthetics.
Prepared by: Shawna L'Heureux Date: June 10, 2022
In consultation with (please list by name): Wanda Dyck
Date received by Education Council Secretary:

Requester notified re: date/time item on agenda:

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
\\unit20\pub\EdCo Secretary\090422 Education Council\EdCo Submissions\2022\ESTH and COSM\Cover Sheet Cert in ESTH June
2022.docx
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Guide ESTH June 2022.pdf
NORTHERN LIGHTS COLLEGE
REGISTRAR’S OFFICE
PROGRAM INFORMATION AND COMPLETION GUIDE

Program Name: Esthetics
Credential/Certification: Certificate in Esthetics
Date Submitted: June 2022
Effective Date: September 2022

Program Contact: trades@nlc.bc.ca

Dean: Leo Manning

Document Author: Shawna L'Heureux

Program Description: This is an approximately 32-week certificate program covering
esthetics and spa therapy. It includes theory, infection control and hands-on training in
facials, body massage, body treatments, aromatherapy, makeup artistry, waxing, lash

lifting and tinting, brow tinting, manicures, pedicures, and gel polish and overlays.

Students will use the basic principles of anatomy, physiology, microbiology, and
chemistry to support the applied learning required by the program. Electrotherapy and
sanitation procedures will be discussed and integrated throughout their studies.

Students will also gain experience while performing services in a fully functioning on-site
spa under the supervision of the esthetics instructor. They will learn the necessary
business practices and teamwork skills needed for the profession while providing real-
time practical client care.

In addition, the program will introduce students to the required business skills to run a
salon or spa, explore career planning, and produce a professional quality portfolio to
showcase their skills.

The program will prepare students to write the Beauty Council Western Canada
licensing examinations (theory and practical) at the end of their training. The cost of this
exam is not included in program fees.

This Program has a reading week which typically occurs during the last week of
February each year.

Admission Requirements:
Math — one of the following:
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Program Information and Completion Guide

BC Math 10 (minimum final grade of C+), or BC Math 11 or BC Math 12 (minimum final
grade of C), or equivalent.
MATH 030 or higher, with a minimum final grade of C+, or equivalent.

English — one of the following:
BC Language Arts 10 Courses — 4 credits earned, minimum individual grade of C+, or

equivalent.
BC Language Arts 11 Courses — 4 credits earned, minimum individual grade of C+, or
equivalent.
BC Language Arts 12 Courses — 4 credits earned, minimum individual grade of C+, or
equivalent.

ENGL 030 or higher, with a minimum final grade of C+, or equivalent.

IELTS score of 5.5 overall with no band less than 5.0 or equivalent English placement
test and score.

Science — one of the following:

BC Science 10 (minimum final grade of C+), or equivalent.

SCIE 030 or higher, with a minimum final grade of C+, or equivalent.

OR

ESTR 037 (Intermediate-Level Essential Skills for Trades) with a minimum final grade of
67%.

OR
Canadian Adult Achievement Test (CAAT):
. Reading Comprehension: 11.0 grade equivalent or higher
. Number Operations: 11.0 grade equivalent or higher
. Problem Solving: 11.0 grade equivalent or higher
. Science: 11.00 grade equivalent or higher

Based on the results of the assessment(s), applicants may be required to participate in
an assessment interview to determine admissibility. Interviews may be conducted
virtually if necessary.

OR

Successful completion of the NLC POWER program.

Length of Program: (weeks and total hours) approx. 32 weeks, 934 hours

Program Intake: (start/finish dates) Refer to the Trades Intake Schedule

Available Seats: 16

Page 2 of 4
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Program Information and Completion Guide

Application Deadline: All completed applications must be received one month prior to
the start of the program. Completed applications received after this date will be
reviewed based on seat availability.

Career Prospects: The Esthetics industry offers career opportunities in areas such as,
spa therapy, nail technician, demonstrator, sales representatives, salon proprietor,
makeup artist, esthetician on a cruise ship, medical spa assistant, and spa
management, among other opportunities. Students who complete this program will be
eligible to take the Beauty Council licensing examination. This exam represents the
industry's highest standard.

Affiliations/Partnerships: School Districts 59, 60 and 81.

Location: Dawson Creek

Additional Requirements/Supplies: (fees, supplies, materials)

Textbooks

NLC will provide each student with an Esthetics Kit which includes all the tools
necessary for the program.

Students are required to have a computer (PC or laptop) with minimum computer
requirements as listed on the NLC website (www.nlc.bc.ca/Services/Information-
Technology/minPC).

Eligibility for Canada Student Loans: (Yes or No)
Yes

Required Minimum Grade: (overall and/or minimum within a course)
70%

Residency Requirement: (percentage of courses which must be taken at NLC)
100%

Required Courses: (list courses required to complete credential
and total hours for each course)
ESTH 105 Esthetics and Spa Therapy 1 (455 hrs)

Page 3 of 4
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Program Information and Completion Guide

ESTH 115 Esthetics and Spa Therapy 2 (455 hrs)
COSM 102 Esthetics Portfolio (24 hrs)

Page 4 of 4
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Cover Sheet ABTC 194 June 2022.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following
documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?
To update the pre/co-requisite for the course. The textbook was removed as it was incredibly out of
date. While the rest of the document was examined, no other changes were made

The Process for Submissions to the Education Council lists the responsibilities of the Education

Council.
To which of these does your submission relate (i.e. 2c, 3b, etc.)?

2C

2. What is the rationale for the request?
The previous co-req, ABTC-112 is sometimes offered before this course. Thus it should be listed as a
pre or co requisite course.

3. What implications will approval of this request have for:

students or prospective students
Will make it easier for ABT students to take the course

present course offerings
n/a

associated program completion guides (please list programs the outcome will affect)
n/a

faculty
Less work for Faculty as permission of instuctor will no longer be needed

support staff
n/a

College (facilities, timetabling, etc.)
The Registrar's office will not have to request permission of the instructor to take the course as is
currently needed. This will be less work for them

Library (new material and/or copyright issues)
n/a

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)

0%

Will the proposed request have any possible effects on students' eligibility for financial aid?

no

Form Revised: February 2008





5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)

List B.C. Universities

List B.C. University-Colleges/Institutes

List Designates (CGA, CMA, etc.)

Anticipated Transfer Credit

Anticipated Transfer Credit

Anticipated Transfer Credit

6. With whom have you consulted internally and/or externally, regarding the proposal?

YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

Name Feedback/Concerns Raised In Support
of Proposal
Dean None Yes [X] No []
No O
Yes [ ] No[]
Yes [ | No [ ]
Yes [ | No [ ]
Regional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar None Yes [X] No []
VP Academic None Yes X] No []
Yes [ ] No []
Yes [ | No []
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
Sylvia Fraser none Yes [X] No []
Patti Lamusse none Yes [X] No []
Sessional none Yes X] No []
Instructors

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other
institutions and/or professional bodies, etc.)

Name

Feedback/Concerns Raised

In Support
of Proposal

N/A

Yes [ ] No []

Yes [ ] No []

Yes [ | No[]

7. Have relevant program staff, both campus and regional, been consulted before submitting the

proposed request?

Both regular and sessional Faculty members were consulted

This would include and not limited to an electronic version of the Submission Cover Sheet and

Course Outline to be sent to Education Council Secretary (A. Holloway).

Form Revised: February 2008

Submission to EdCo Form Page 2
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8. Do you wish to present your proposal to the Council in person? yes
If not, who will present it?
How much time is needed for the presentation? 10 min
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the revised Course Outline for ABTC 194 Presentation
Software, effective September 2023.
Prepared by: Kathleen Lewis Date: May 18, 2022
In consultation with (please list by name): Sylvia Frase, Patti Lamusse
Date received by Education Council Secretary: May 18, 2022

Requester notified re: date/time item on agenda:

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
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ABTC 194 June 2022.pdf
Northern Lights
"'Il". College

COURSE OUTLINE

Effective Date: September-23

Course Code: ABTC 194 Credits: 1

Course Title: Presentation Software

Course Description: Students will develop competency in applying appropriate concepts and formats by presenting
information in a well-designed PowerPoint presentation.

Prerequisite(s): None Co-requisite(s): None

Non-Course Prerequisite(s): None Pre- OR Co-requisite(s): ABTC 112

Program: Applied Business Technology

Former Course Code/Equivalent Course(s): None Cross-Listed Course: None

Academic/Course Level: Vocational: First year Precluded Course(s): None

Delivery Mode(s): Breakdown Hours Per Duration Primary

Face-to-Face Lecture 5.00 -

Online Tutorials/Seminar 0.00 -

[ Videoconference Laboratory 15.00 v

[ Teleconference Field Experience/Clinical 0.00 -

[ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00 -
Practicum/Preceptor 0.00 "
Co-op 0.00 T
Other Contact Hours 0.00 -

Total 20.00

Detailed Course Content/Topics:

- Design template and auto layouts

- Formatting features such as bullets, clip art, animation, header and footer, and spell check
- PowerPoint Help System

Page 1 of 2






COURSE OUTLINE

Northern Lights
College

- Handouts and speaker notes to accompany presentations

- Graphs and tables in a presentation

Learning Outcomes or Objectives:

Upon successful completion of this course students will be able to:
- Plan, design, create, and deliver basic presentations using electronic presentation software
- Create handouts and speaker notes to accompany their presentations

Grading System: Percentage Grades

Passing Grade: 70%

Evaluation Methods:

Quizzes/Tests/Assig | 90% Participation 10%
nments
Author Recommended Text(s) and/or Resource Materials:
Author Title Publisher Year ISBN
Click here to enter text. ) Click here to Click here to | Click here to
1 Click here to enter text.
enter text. enter text. enter text.

Textbooks are subject to change. Please consult instructor syllabus for current list of textbooks.

Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus.

[ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at

http://www.bctransferguide.ca/

This Course is Required By other Programs: [ Yes No Programs:

Author Contact Details:

Author Name: Kathleen Lewis
Program: Academic & Vocational
Email: klewis@nlc.bc.ca

Phone: 6209

Campus: Fort St. John

Authorization Signatures:
Author:
Author Credentials:

Dean/Designate:

Education Council Chair:

Date Last Reviewed/Updated: 22/06/2022

Date:

Date:

Date:
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DRAFT TOR for Ad hoc Governance Subcommittee June 2022TrackedChanges.pdf
Northern Lights
"llll'. College

EDUCATION COUNCIL
Ad-hec-Governance Subcommittee
Terms of Reference

Policy Number:
Category: Education
Effective Date: Maylune, 25, 2022

Approval Process: Educational Policies
Approval Date: May June 25, 2022
Date Last Reviewed: May-June 25, 2022

PURPOSE

A, sd#bcommittee of the Education Council that reviews and suggests revisions regarding governance

[ Deleted: June

\[ Deleted: n

related policies and procedures.

MEMBERSHIP

Subcommittee membership is determined by Education Council. (See NLC Education Council Bylaws 6.1

t0 6.5)

This sebcommittee should be comprised of current members of Education Council:

e Minimum of one faculty member
e Minimum of one staff member
e Minimum of one administrator

e Up to two students

e Assistant to the Education Council (ex-officio)

e The Registrar (ex-officio)
e The President (ex-officio)

The st#bcommittee must number three or more members.

Quorum

A meeting of the subcommittee may proceed when at least three voting members are in attendance.

The Assistant to the Education Council will be the recording secretary to the subcommittee. The
committee will collectively discuss and decide agenda items as meetings are required. Reports to

Education Council will be presented by agreement of the members present.

Chair

The chairperson will be the current Vice Chair of Education Council

PARTICIPATION

e All subcommittee members are expected to actively participate in reviewing all documents that

are presented to the subcommittee for review.

{ Deleted: ad hoc

Formatted: Strikethrough

{ Formatted: Strikethrough

[ Formatted: Strikethrough

[ Formatted: Strikethrough

[ Formatted: Strikethrough

[ Formatted: Strikethrough

— {Formatted: Strikethrough

[ Formatted: Strikethrough






Ad hoc Governance Subcommittee TOR Page 2 of 3

e If asubcommittee member is unable to participate the member will resign and a new member {Formatted: Strikethrough
from Education Council will join the stbcommittee. [ Formatted: Strikethrough

DUTIES
e In accordance with Educational Policies, and on behalf of Education Council, the subcommittee [ Formatted: Strikethrough

will review and recommend revisions on governance related matters such as subcommittee

[ Formatted: Strikethrough

membership and Education Council bylaws.

PROCESS

e The subcommittee will meet as issues are assigned by Education Council. [ Formatted: Strikethrough

e Dates and times of meetings will be agreed on by members as issues are raised.

e All documents with recommendations made by the subcommittee, will be made availabletoall | Formatted: Strikethrough

Education Council members prior to the Education Council meeting where the submission will
be brought forward for approval.

[ Formatted: Strikethrough
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Created/Revised/Reviewed | Date Author Approved By
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Next Scheduled Review Date
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Northern Lights
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EDUCATION COUNCIL Policy Number:
Governance Subcommittee Category: Education
Terms of Reference Effective Date: June 22, 2022

Approval Process: Educational Policies
Approval Date: June 22, 2022
Date Last Reviewed: June 22, 2022

PURPOSE

A committee of the Education Council that reviews and suggests revisions regarding governance related
policies and procedures.

MEMBERSHIP

Committee membership is determined by Education Council. (See NLC Education Council Bylaws 6.1 to
6.5)
This committee should be comprised of current members of Education Council:

e Minimum of one faculty member

e Minimum of one staff member

e Minimum of one administrator

e Up to two students

e Assistant to the Education Council (ex-officio)

e The Registrar (ex-officio)

e The President (ex-officio)

The committee must number three or more members.

Quorum

A meeting of the committee may proceed when at least three voting members are in attendance.

The Assistant to the Education Council will be the recording secretary to the committee. The committee
will collectively discuss and decide agenda items as meetings are required. Reports to Education Council

will be presented by agreement of the members present.

Chair
The chairperson will be the current Vice Chair of Education Council.

PARTICIPATION

e All committee members are expected to actively participate in reviewing all documents that are
presented to the committee for review.





Governance committee TOR Page 2 of 3

e |f a committee member is unable to participate the member will resign and a new member from
Education Council will join the stbcommittee.

DUTIES

e Inaccordance with Educational Policies, and on behalf of Education Council, the subcommittee

will review and recommend revisions on governance related matters such as subcommittee
membership and Education Council bylaws.

PROCESS

e The subcommittee will meet as issues are assigned by Education Council.
e Dates and times of meetings will be agreed on by members as issues are raised.

e All documents with recommendations made by the subcommittee, will be made available to all

Education Council members prior to the Education Council meeting where the sabmission will
be brought forward for approval.
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Author

Approved By

Created

May 25, 2022

Governance committee
sub.

Education Council

Revised

June 22,2022

Governance committee

Education Council

Next Scheduled Review Date

June 2027
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NLC Education Council Bylaws

MANDATE OF THE EDUCATION COUNCIL

The mandate of the Education Council is as outlined in the College and Institute Act.
http:/ /www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96052_01
H#section24

COMPOSITION OF COUNCIL

2.1 Elected Members

Election to the Education Council is in accordance with the provisions of the
College and Institute Act.
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section12
NLC Education Council will have 16 elected voting members as follows:

e 10 faculty* members

e 4 student* members

e 2 support staff* members

*see Definitions

2.2 Eligibility for Election

As outlined in the College and Institute Act — Section 15
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01l#section15
Elected members must be nominated and elected by eligible* members from
their representative group*.

*see Definitions

2.3  Election Rules

As outlined in the College and Institute Act - Section 17
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#section17

Election rules will be reviewed immediately following each election and
published on the NLC Education Council website.

2.4 Non-Elected Members

As outlined in the College and Institute Act — Section 15
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/00 96
052_01#tsection15
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NLC Education council will have 4 non-elected voting members as follows:
e 4 educational administrator members (that are appointed by the
President)
NLC Education council will have 2 non-elected non-voting members as follows:
e The president
e 1college board member - appointed by board.

2.5 Term of Office

The term of office for Council members is in accordance with the College and
Institute Act
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96
052_01#tsection16
e Faculty and support staff members - two years from the time of their
election.
e Students - one year from the time of their election (October).
e Educational administrators — two years from the time of their
appointment.
e Board member - one year from the time of their appointment.

2.6 Filling Vacancies on the Education Council

2.6.1 Election Times

An election to fill a vacancy must commence as quickly as possible and
must be held within 90 days of vacancy.

The normal timing of elections for the Student positions on the College
Board and the Education Council is October.

2.6.2 Filling Vacancies by Election

The normal process for filling vacancies on the Education Council is by
election, in accordance with the College and Institute Act.

In the case of a vacancy brought on by the resignation of an
Administrator, the Chair is to inform the College President that a new
appointment needs to be made.

(This bylaw is subject to a legal opinion)

2.6.3 President Appointed Staff Vacancies
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The President may appoint interim members from program areas not
represented to fill vacancies on the Education Council until the next
election is held.

Officers of the Council

The officers of the Education Council are the Chair and the Vice Chair. Both
positions are elected by the voting members of the Education Council, usually
in April. The newly elected officers will assume their duties in September. The
Registrar will appoint an individual to conduct the election. The term of office
is one year. Incumbents may stand for re-election.

Election of officers is by secret ballot. Voting members must be present at the
meeting at which an election is held. Notification of election of officers must
be provided at least one meeting prior to the election.

2.7.1 Vacancy

Should a vacancy occur in the seat of Chair and/or Vice Chair, a new
Chair/Vice Chair will be elected at the next scheduled meeting.

ROLES AND DUTIES OF COUNCIL MEMBERS

34

3.2

33

Code of Ethics

The members of the Council are covered by the H-1.13 Standards of Ethical
Conduct Policy

Conflict of Interest

The members of the Council are covered by the Northern Lights H-1.13
Standards of Ethical Conduct Policy

Duty to Participate

Each member of the Education Council has the duty to participate in a manner
which promotes the efficient and effective operation of the Council in
accordance with the purposes of the College and Institute Amendment Act and
as provided for in the Council's Bylaws.

3.3.1 Meeting Absence
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A meeting absence should be communicated to the Education Council
Secretary in advance of the meeting.

Consecutive Absences

In the case of two consecutive absences (excused or not), the Chair
should be in verbal communication with the member to determine the
attendance difficulty. The Council may recommend to the Chair that the
absentee member be suspended and determine if a replacement is
necessary according to current bylaws of the Education Council.

Leaves
If the leave* will span more than two consecutive meetings the seat will

be considered ‘vacant’ and an election will need to be called.
*see Definitions.

Duties of the Education Council Chair

The duties of the Chair include, but are not limited to, the following:

a)
b)
c)

calling meetings of the Council

setting the agenda for meetings of the Council

presiding over meetings of the Council

being the official spokesperson for the Council

serving as ex officio member of all committees of the Council

representing the Education Council at the College Board meetings and

any other meeting to which the invitation is extended to the Chair of the

College's Education Council

coordinating all business and operations of the Council.

Duty of the Education Council Vice Chair

The duty of the Vice Chair is to fulfill the duties of the Chair during their
absence and to carry out any of the Chair's duties at their request.

[ Deleted: his or her

[ Deleted: his or her

The duty of the Vice Chair is to chair any ad hoc committees of Education

Council.

The duty of the Vice Chair is to chair the Governance committee.

Recording Secretary

A Recording Secretary, assigned to the Education Council by the College
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Administration, is responsible for recording the business of the Council and
maintaining pertinent records. Further, the Recording Secretary assists the
Chair in all aspects of the conduct of the Council's affairs, including committee
meetings.

MEETINGS OF COUNCIL

41

4.2

43

4.4

Meeting Schedule

The Council is normally scheduled to meet regularly on the fourth Wednesday
of the month, during the afternoon. There are no meetings scheduled for July,
August or December.

Other meeting times are at the call of the Chair or, in the absence of the
Chair, the Vice Chair.

Notice of Meeting

A meeting to be conducted at the normally scheduled time needs not have
written notice the schedule being deemed to be the notice. For all other
meetings, Council members are to be given ten working days’ written notice,
which commences the day the notice is delivered to the members' work or
study location.

Notice of Meeting When No Quorum Will Be Present

The Chair (or in the absence of the Chair, the Vice Chair) may call a meeting of
the Council, even when there will be no quorum present. Such a meeting will
be called only in an extra ordinary circumstance when there is a need for the
Educational Council to express an opinion on a matter (or matters) or where a
decision needs to be made.

Normally, the notice of meeting will be the same as for a regular notice, i.e. ten
working days. In the event that this is not possible the maximum time
available for giving notice will be the notice period. In no circumstance,
however, can there be less than three working days’ notice provided. All
members of the Council must be sent a written notice of meeting at their
normal work or study location.

The notice must provide a sufficient rationale as to why there is the need to
conduct a meeting in the likely or known absence of a quorum.

Quorum
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The quorum for a regular meeting of the Council is a simple majority of the
voting positions which are filled. The meeting must be chaired by the elected
Chair or Vice Chair or, in the event neither is able to be present, a Council
member appointed by the Chair.

Business Conducted at a Meeting Where No Quorum Is Present

Any business conducted at a meeting (regular or otherwise) where there is no
quorum present it will be considered as unofficial and subject to ratification at
the next meeting held where a quorum is present. Any communication coming
out of a meeting where no quorum was present shall be prefaced with a clear
indication that the communication is subject to ratification.

While this provision covers a meeting called knowing that there will likely be
no

quorum, it is possible for a regular meeting with an insufficient quorum to
continue under this same provision, providing all members present are in
agreement.

Extending a Meeting

In the event the business of the Education Council is not completed within the
announced meeting finish time, a majority vote in favor of extending the
meeting beyond this time is required of all those present.
Submissions to Education Council

Persons wishing to have an item placed on the agenda are required to submit
the item according to the "Process for Submissions to the Education Council"
and using the prescribed forms.

(See Appendix for copy of Process for Submissions)

Robert's Rules of Order

Except as otherwise provided, all proceedings of the Council shall be governed
by Robert's Rules of Order.

Consideration of Submissions Outside of Regular or Special Meetings of the
Education Council

In the event a submission delivered to the Education Council is time sensitive
and requires consideration by the Council prior to the Council next convening
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in a regular or special meeting, or where it is deemed inefficient to convene a
regular or special meeting, the following provision is available:

It is the Chair of the Education Council, or the Vice Chair in the absence of
the Chair, who determines whether this provision for consideration of a
submission outside of a regular or special meeting will be activated.

In the event the Chair determines the circumstances warrant consideration
then every reasonable effort needs to be made to bring together a group
consisting of, at minimum, the Education Council Chair, a faculty
representative, a support staff representative, a student representative and an
administration representative to consider the submission. In the event that
not all the noted areas are able to be represented, there still needs to be a
minimum of five Education Council members present. As well, all Education
Council members need to be informed via e-mail of the time and place for the
meeting (with a minimum of two working days’ notice) along with the subject
of the submission. All Education Council members are welcomed to participate
as full members at the meeting.

The group considering the submission is able to make an interim decision.
This interim decision is then subject to ratification at the next regular or
special meeting of the full Education Council.

COMMITTEES
From time to time, the Council may establish or discontinue ad hoc and standing

committees by motion and approval at meetings. Terms of reference for these

committees must be approved by Education Council.

6.1

Appointment

Education Council member representatives on each committee will be selected by
motion and approval at Education Council meetings.

6.2

Membership

The Council will determine the membership, the method of appointment or
election of members, and the terms of reference to said committees.
a) If the membership position is by position (e.g. Registrar) or by authority
(e.g. Dean) the individual will be appointed by the VP Academic.
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b) If the membership position is either Faculty or Staff, the chair of the

committee will request the Registrar to call an election to fill the

- { Deleted: will
QOSitiOﬂ( S). \[ Deleted: for
c) If the membership position is a student, the Vice Chair of Education
Council will contact the newly elected Education Council student
members every September to solicit representation.
The membership of committees may vary and may include non-members of
the Council, and even a majority of non-members.
6.3  Conduct of Business
All committees of the Council will conduct their business according to the
bylaws of the Council.
6.4 Term
The term of an ad hoc committee will end upon fulfillment of the Terms of
Reference of the committee.
The membership of standing committees will be a two-vear renewable term. ~—{ Deleted: reviewed annually
\[ Deleted:
6.5  Council Chair Ex Officio Member

The Council Chair will be an ex officio member of all committees.

6.6 Review

Northern Lights College Education Bylaws will be reviewed at a minimum
every 3 years.

DEFINITIONS

71 Faculty

As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#tsection1

Includes an instructor, librarian, tutor, counsellor, research associate, program
coordinator or other employee of the institution that a collective agreement
between the bargaining agents, as defined in section 1 of the Labour Relations
Code, for the institution and faculty members specifies to be a faculty member

7.2 Eligible faculty
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A regular employee of the College at the time nominations are called.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC FACULTY
Effective from April 1, 2014 to March 31, 2019, Definitions - Page 1, 13 (a) and
(b)): (a) “Regular Full-Time Employee” - means a person who holds an
appointment to ongoing work with a full-time annual workload within one (1)
or more departments or functional areas. (b) “Regular Part-Time Employee” -
means a person who holds an appointment to an ongoing annual workload of
less than full-time within one (1) or more departments or functional areas.

7.3  Support staff

As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section1

The employees of the institution who are not the president, educational
administrators or faculty members

7.4 Eligible support staff

A regular employee of the College at the time nominations are called. For
Support Staff this definition is broader than defined in the Collective
Agreements, and includes the Campus Administrators, Director of Facilities,
Executive Director of HR, HR Advisors, Associate Registrar, Director of Student
Services, Health and Safety Advisor, Executive Assistants, and other individuals
who may fall outside the traditional definition of support staff.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC SUPPORT
Effective from July 1, 2014 to June 30, 2019, Definitions - Page 1, 8 (a)): “Regular
Employee” means an employee who is employed for work which is a
continuous full-time or continuous part-time nature.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC SUPPORT
Effective from July 1, 2014 to June 30, 2019, Page 48, Article 25.1 (b)) a temporary
employee who has been employed longer than 1522.5 hours over a two year
period is considered to be a regular employee

7.5 Educational administrator

As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#tsection1

Means a dean, vice president or similar employee of the institution whose
primary responsibility is to provide administrative services in support of
education or training offered by the institution, and does not include the
president
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77
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Eligible student member
Any student enrolled at NLC taking a minimum of two courses, and who is
paying the NLC Students' Association fee (or having tuition paid for by a
sponsoring organization). Both full and part-time students are eligible.
An interested student that has not paid the NLC Students’ Association fee
could make their eligible by simply paying the Students' Association fee. { Deleted: him/herself
Representative group
As outlined in the College and Institute Act - Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01l#section1
(a) a bargaining agent, as defined in section 1 of the Labour Relations Code, for
faculty members or for support staff, or
(b) a student society or student organization for which fees are collected
under section 19 or 21 of this Act
Leave
As outlined in the in the Collective Bargaining Agreements:
Leave of Absence with pay — absent from duty with permission and with pay.
Leave of Absence without pay - absent from duty with permission but without
pay.
APPROVED BY:
Education Council Chair
Date

APPENDIX
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COLLEGE CODE OF ETHICS
8.1 Code of Ethics

Members of the college community recognize that personal relationships with
their students or those employees they supervise can place them in an awkward
situation. Certainly there are exceptions where such behaviour would be
deemed acceptable by the test of a reasonable person, but, given the power
relationship in such situations, and/or perceived inequities by third parties, this
type of behaviour is more likely to be judged to be inappropriate.

Members of the college community recognize the need to avoid conflicts of
interest.

In declaring this ethical code the college acknowledges that there can be
circumstances which test its definitiveness. It is recognized that one safeguard
for exceptions is to declare them to an appropriate individual.

The members of the Council are covered by the Northern Lights College Human
Resources Policy H-1.13 Standards of Ethical Conduct Policy
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APPENDIX

CONFLICT OF INTEREST CONSIDERATIONS
9.1 Conflict Defined

A conflict can exist/has the potential to exist/can be seen to exist/where an
Education Council member has a particular interest in an item being discussed
and decided upon. This particular interest can be in terms of the member's
personal situation, employment status, academic status, departmental
resourcing, work assignment, or other direct or even indirect College
involvement.

Declaration/Identification of Conflict

An Education Council member, when dealing with an agenda item where the member

sees their in a conflict of interest situation, is expected to declare this conflict. The ( Deleted: him/herself

Council Chair will adjudicate the situation, upon advice from the Council.

Similarly, if an Education Council member believes another member is in a conflict of
interest situation, he/she has a responsibility to raise the issue with the Chair.

In addressing a conflict situation, the intent is to ensure the outcome of the
discussion or decision is not influenced by an opinion or vote that is knowingly in
conflict. It is up to the Chair to determine the extent to which a member in conflict
can participate in the discussion and any subsequent voting.

In the event that it is the Chair who is in a conflict situation, the Vice Chair will
adjudicate the situation.

An appeal of an adjudication of conflict of interest by the Chair is by way of a
challenge to the Chair.
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APPENDIX

SUBMISSIONS TO EDUCATION COUNCIL

10.1 Process for Submissions to Education Council

/[ Deleted: *to be updated

All agenda items for Education Council meetings must be submitted to the Secretary
to Education Council by the Due Date.

Exceptions to the Due Date may be made by the Education Council chair, in
consultation with the Vice-President Academic and the Registrar.

Due Dates are normally four weeks prior to the Education Council meeting.
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MANDATE OF THE EDUCATION COUNCIL

The mandate of the Education Council is as outlined in the College and Institute Act.

http:/ /www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/00 96052 01
Hsection24

COMPOSITION OF COUNCIL

2.1 Elected Members

Election to the Education Council is in accordance with the provisions of the
College and Institute Act.

http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/00 96
052 O1#section12

NLC Education Council will have 16 elected voting members as follows:
e 10 faculty* members
e 4 student* members

e 2 support staff* members
*see Definitions

2.2 Eligibility for Election

As outlined in the College and Institute Act - Section 15
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section15
Elected members must be nominated and elected by eligible* members from
their representative group*.

*see Definitions

2.3 Election Rules

As outlined in the College and Institute Act - Section 17
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section17

Election rules will be reviewed immediately following each election and
published on the NLC Education Council website.

2.4 Non-Elected Members

As outlined in the College and Institute Act — Section 15

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052 0O1#section15

NLC Education council will have 4 non-elected voting members as follows:
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4 educational administrator members (that are appointed by the
President)

NLC Education council will have 2 non-elected non-voting members as follows:

The president
1 college board member - appointed by board.

Term of Office

The term of office for Council members is in accordance with the College and
Institute Act
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96

052 0O1#section16

Faculty and support staff members - two years from the time of their
election.

Students - one year from the time of their election (October).
Educational administrators — two years from the time of their
appointment.

Board member - one year from the time of their appointment.

Filling Vacancies on the Education Council

2.6.1

2.6.2

2.6.3

Election Times

An election to fill a vacancy must commence as quickly as possible and
must be held within 90 days of vacancy.

The normal timing of elections for the Student positions on the College
Board and the Education Council is October.

Filling Vacancies by Election

The normal process for filling vacancies on the Education Council is by
election, in accordance with the College and Institute Act.

In the case of a vacancy brought on by the resignation of an
Administrator, the Chair is to inform the College President that a new
appointment needs to be made.

(This bylaw is subject to a legal opinion)

President Appointed Staff Vacancies
The President may appoint interim members from program areas not

represented to fill vacancies on the Education Council until the next
election is held.
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Officers of the Council

The officers of the Education Council are the Chair and the Vice Chair. Both
positions are elected by the voting members of the Education Council, usually
in April. The newly elected officers will assume their duties in September. The
Registrar will appoint an individual to conduct the election. The term of office
is one year. Incumbents may stand for re-election.

Election of officers is by secret ballot. Voting members must be present at the
meeting at which an election is held. Notification of election of officers must
be provided at least one meeting prior to the election.

2.7.1 Vacancy

Should a vacancy occur in the seat of Chair and/or Vice Chair, a new
Chair/Vice Chair will be elected at the next scheduled meeting.

ROLES AND DUTIES OF COUNCIL MEMBERS

3.1

3.2

33

Code of Ethics

The members of the Council are covered by the H-1.13 Standards of Ethical
Conduct Policy

Conflict of Interest

The members of the Council are covered by the Northern Lights H-1.13
Standards of Ethical Conduct Policy

Duty to Participate

Each member of the Education Council has the duty to participate in a manner
which promotes the efficient and effective operation of the Council in
accordance with the purposes of the College and Institute Amendment Act and
as provided for in the Council's Bylaws.

3.3.1 Meeting Absence

A meeting absence should be communicated to the Education Council
Secretary in advance of the meeting.
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3.3.2 Consecutive Absences

In the case of two consecutive absences (excused or not), the Chair
should be in verbal communication with the member to determine the
attendance difficulty. The Council may recommend to the Chair that the
absentee member be suspended and determine if a replacement is
necessary according to current bylaws of the Education Council.

3.3.3 Leaves
If the leave* will span more than two consecutive meetings the seat will

be considered ‘vacant’ and an election will need to be called.
*see Definitions.

Duties of the Education Council Chair

The duties of the Chair include, but are not limited to, the following:
a) calling meetings of the Council

b) setting the agenda for meetings of the Council

c) presiding over meetings of the Council

d) being the official spokesperson for the Council

e) serving as ex officio member of all committees of the Council

f)  representing the Education Council at the College Board meetings and

any other meeting to which the invitation is extended to the Chair of the
College's Education Council
g) coordinating all business and operations of the Council.

Duty of the Education Council Vice Chair

The duty of the Vice Chair is to fulfill the duties of the Chair during their
absence and to carry out any of the Chair's duties at their request.

The duty of the Vice Chair is to chair any ad hoc committees of Education
Council.

The duty of the Vice Chair is to chair the Governance committee.

Recording Secretary

A Recording Secretary, assigned to the Education Council by the College
Administration, is responsible for recording the business of the Council and
maintaining pertinent records. Further, the Recording Secretary assists the

Chair in all aspects of the conduct of the Council's affairs, including committee
meetings.
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MEETINGS OF COUNCIL

4.1

4.2

4.3

4.4

Meeting Schedule

The Council is normally scheduled to meet regularly on the fourth Wednesday
of the month, during the afternoon. There are no meetings scheduled for July,
August or December.

Other meeting times are at the call of the Chair or, in the absence of the
Chair, the Vice Chair.

Notice of Meeting

A meeting to be conducted at the normally scheduled time needs not have
written notice the schedule being deemed to be the notice. For all other
meetings, Council members are to be given ten working days’ written notice,
which commences the day the notice is delivered to the members' work or
study location.

Notice of Meeting When No Quorum Will Be Present

The Chair (or in the absence of the Chair, the Vice Chair) may call a meeting of
the Council, even when there will be no quorum present. Such a meeting will
be called only in an extra ordinary circumstance when there is a need for the
Educational Council to express an opinion on a matter (or matters) or where a
decision needs to be made.

Normally, the notice of meeting will be the same as for a regular notice, i.e. ten
working days. In the event that this is not possible the maximum time
available for giving notice will be the notice period. In no circumstance,
however, can there be less than three working days’ notice provided. All
members of the Council must be sent a written notice of meeting at their
normal work or study location.

The notice must provide a sufficient rationale as to why there is the need to
conduct a meeting in the likely or known absence of a quorum.

Quorum
The quorum for a regular meeting of the Council is a simple majority of the
voting positions which are filled. The meeting must be chaired by the elected

Chair or Vice Chair or, in the event neither is able to be present, a Council
member appointed by the Chair.
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Business Conducted at a Meeting Where No Quorum Is Present

Any business conducted at a meeting (regular or otherwise) where there is no
quorum present it will be considered as unofficial and subject to ratification at
the next meeting held where a quorum is present. Any communication coming
out of a meeting where no quorum was present shall be prefaced with a clear
indication that the communication is subject to ratification.

While this provision covers a meeting called knowing that there will likely be
no

quorum, it is possible for a regular meeting with an insufficient quorum to
continue under this same provision, providing all members present are in
agreement.

Extending a Meeting

In the event the business of the Education Council is not completed within the
announced meeting finish time, a majority vote in favor of extending the
meeting beyond this time is required of all those present.

Submissions to Education Council

Persons wishing to have an item placed on the agenda are required to submit
the item according to the "Process for Submissions to the Education Council"
and using the prescribed forms.

(See Appendix for copy of Process for Submissions)

Robert's Rules of Order

Except as otherwise provided, all proceedings of the Council shall be governed
by Robert's Rules of Order.

Consideration of Submissions Outside of Regular or Special Meetings of the
Education Council

In the event a submission delivered to the Education Council is time sensitive
and requires consideration by the Council prior to the Council next convening
in a regular or special meeting, or where it is deemed inefficient to convene a
regular or special meeting, the following provision is available:

It is the Chair of the Education Council, or the Vice Chair in the absence of

the Chair, who determines whether this provision for consideration of a
submission outside of a regular or special meeting will be activated.
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In the event the Chair determines the circumstances warrant consideration
then every reasonable effort needs to be made to bring together a group
consisting of, at minimum, the Education Council Chair, a faculty
representative, a support staff representative, a student representative and an
administration representative to consider the submission. In the event that
not all the noted areas are able to be represented, there still needs to be a
minimum of five Education Council members present. As well, all Education
Council members need to be informed via e-mail of the time and place for the
meeting (with a minimum of two working days’ notice) along with the subject
of the submission. All Education Council members are welcomed to participate
as full members at the meeting.

The group considering the submission is able to make an interim decision.
This interim decision is then subject to ratification at the next regular or
special meeting of the full Education Council.

COMMITTEES

From time to time, the Council may establish or discontinue ad hoc and standing
committees by motion and approval at meetings. Terms of reference for these
committees must be approved by Education Council.

6.1

Appointment

Education Council member representatives on each committee will be selected by
motion and approval at Education Council meetings.

6.2

6.3

Membership

The Council will determine the membership, the method of appointment or
election of members, and the terms of reference to said committees.

a) If the membership position is by position (e.g. Registrar) or by authority
(e.g. Dean) the individual will be appointed by the VP Academic.

b) If the membership position is either Faculty or Staff, the chair of the
committee will request the Registrar to call an election to fill the
position(s).

c) If the membership position is a student, the Vice Chair of Education
Council will contact the newly elected Education Council student
members every September to solicit representation.

The membership of committees may vary and may include non-members of
the Council, and even a majority of non-members.

Conduct of Business

All committees of the Council will conduct their business according to the
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bylaws of the Council.

6.4 Term
The term of an ad hoc committee will end upon fulfillment of the Terms of
Reference of the committee.
The membership of standing committees will be a two-year renewable term.
6.5 Council Chair Ex Officio Member
The Council Chair will be an ex officio member of all committees.
6.6 Review
Northern Lights College Education Bylaws will be reviewed at a minimum
every 3 years.
DEFINITIONS
7.1  Faculty
As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section1
Includes an instructor, librarian, tutor, counsellor, research associate, program
coordinator or other employee of the institution that a collective agreement
between the bargaining agents, as defined in section 1 of the Labour Relations
Code, for the institution and faculty members specifies to be a faculty member
7.2 Eligible faculty

A regular employee of the College at the time nominations are called.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC FACULTY
Effective from April 1, 2014 to March 31, 2019, Definitions - Page 1, 13 (a) and
(b)): (a) “Regular Full-Time Employee” - means a person who holds an
appointment to ongoing work with a full-time annual workload within one (1)
or more departments or functional areas. (b) “Regular Part-Time Employee” -
means a person who holds an appointment to an ongoing annual workload of
less than full-time within one (1) or more departments or functional areas.
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7.3 Support staff

As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section1

The employees of the institution who are not the president, educational
administrators or faculty members

7.4  Eligible support staff

A regular employee of the College at the time nominations are called. For
Support Staff this definition is broader than defined in the Collective
Agreements, and includes the Campus Administrators, Director of Facilities,
Executive Director of HR, HR Advisors, Associate Registrar, Director of Student
Services, Health and Safety Advisor, Executive Assistants, and other individuals
who may fall outside the traditional definition of support staff.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC SUPPORT
Effective from July 1, 2014 to June 30, 2019, Definitions - Page 1, 8 (a)): “Regular
Employee” means an employee who is employed for work which is a
continuous full-time or continuous part-time nature.

As defined in the Collective Agreement (BCGEU LOCAL 0710 - NLC SUPPORT
Effective from July 1, 2014 to June 30, 2019, Page 48, Article 25.1 (b)) a temporary
employee who has been employed longer than 1522.5 hours over a two year
period is considered to be a regular employee

7.5 Educational administrator

As outlined in the College and Institute Act — Definitions
http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00 96
052_01#section1

Means a dean, vice president or similar employee of the institution whose
primary responsibility is to provide administrative services in support of
education or training offered by the institution, and does not include the
president

7.6  Eligible student member

Any student enrolled at NLC taking a minimum of two courses, and who is
paying the NLC Students' Association fee (or having tuition paid for by a
sponsoring organization). Both full and part-time students are eligible.
An interested student that has not paid the NLC Students’ Association fee
could make their eligible by simply paying the Students' Association fee.
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Representative group

As outlined in the College and Institute Act — Definitions

http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/00 96
052 O1#tsection1

(a) a bargaining agent, as defined in section 1 of the Labour Relations Code, for
faculty members or for support staff, or

(b) a student society or student organization for which fees are collected
under section 19 or 21 of this Act

Leave

As outlined in the in the Collective Bargaining Agreements:

Leave of Absence with pay — absent from duty with permission and with pay.
Leave of Absence without pay - absent from duty with permission but without
pay.

APPROVED BY:

Education Council Chair

Date
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APPENDIX

COLLEGE CODE OF ETHICS
8.1 Code of Ethics

Members of the college community recognize that personal relationships with
their students or those employees they supervise can place them in an awkward
situation. Certainly there are exceptions where such behaviour would be
deemed acceptable by the test of a reasonable person, but, given the power
relationship in such situations, and/or perceived inequities by third parties, this
type of behaviour is more likely to be judged to be inappropriate.

Members of the college community recognize the need to avoid conflicts of
interest.

In declaring this ethical code the college acknowledges that there can be
circumstances which test its definitiveness. It is recognized that one safeguard
for exceptions is to declare them to an appropriate individual.

The members of the Council are covered by the Northern Lights College Human
Resources Policy H-1.13 Standards of Ethical Conduct Policy

Page 14 of 16





NLC Education Council Bylaws

APPENDIX

CONFLICT OF INTEREST CONSIDERATIONS
9.1 Conflict Defined

A conflict can exist/has the potential to exist/can be seen to exist/where an
Education Council member has a particular interest in an item being discussed
and decided upon. This particular interest can be in terms of the member's
personal situation, employment status, academic status, departmental
resourcing, work assignment, or other direct or even indirect College
involvement.

Declaration/Identification of Conflict

An Education Council member, when dealing with an agenda item where the member
sees they're in a conflict-of-interest situation, is expected to declare this conflict. The
Council Chair will adjudicate the situation, upon advice from the Council.

Similarly, if an Education Council member believes another member is in a conflict of
interest situation, he/she has a responsibility to raise the issue with the Chair.

In addressing a conflict situation, the intent is to ensure the outcome of the
discussion or decision is not influenced by an opinion or vote that is knowingly in
conflict. It is up to the Chair to determine the extent to which a member in conflict
can participate in the discussion and any subsequent voting.

In the event that it is the Chair who is in a conflict situation, the Vice Chair will
adjudicate the situation.

An appeal of an adjudication of conflict of interest by the Chair is by way of a
challenge to the Chair.
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APPENDIX

SUBMISSIONS TO EDUCATION COUNCIL

10.1

Process for Submissions to Education Council

All agenda items for Education Council meetings must be submitted to the Secretary
to Education Council by the Due Date.

Exceptions to the Due Date may be made by the Education Council chair, in
consultation with the Vice-President Academic and the Registrar.

Due Dates are normally four weeks prior to the Education Council meeting.

Page 16 of 16






image1.emf
Draft Minutes May  25, 2022 final.pdf


Draft Minutes May 25, 2022 final.pdf
NORTHERN

LIGHTS COLLEGE

.l'lI"- el EDUCATION COUNCIL
Meeting of May 25, 2022
Dawson Creek Regional Dial In

Fort St John Dial In
Fort Nelson Dial In
Tumbler Ridge Dial In

Participants:
Rob-Roy Douglas (Faculty At Large) *Chair

Brandon Mackinnon (Faculty At Large) *Vice-Chair

Sweetzelle Ira Arago (Student)
Heather Cobbett (Faculty At Large)
Kristel Anne Echano (Student)
Morteza Ghadirian (Faculty At Large)
Darren Giersch (Staff)

Kathy Handley (Administration)
Josh Klassen (Faculty At Large)
Loren Lovegreen (Administration)
Ruth Angelique Marquez (Student)
Lisa Morin (Staff)

Faisal Rashid (Faculty At Large)
Warren Stokes (Administration)
Marissa Thola (Faculty At Large)
Audra Holloway (Recording)

Absent: Todd Bondaroff Howard Moody Bruce McKay
Mike Gilbert Lynette Forrest

Guest(s): Leo Manning Nicole Dahlen Yingxiao (Estelle) Li
Paula Avender Sharon Strasdin Jody Readman

Territorial Acknowledgement:
Northern Lights College expresses gratitude for the First Nations people of the

Cree, Dene, Dane-zaa,

Kaska, Saulteau, Tse’khene, Tahltan and Tlinglit for sharing their territory with us.

. Adoption of Agenda

Agenda was adopted as circulated.

. Adoption of Minutes, April 27, 2022

22.05.01 M/S —=THOLA/HANDLEY
Motion: THAT the minutes of April 27, 2022 be adopted as circulated.

CARRIED





Education Council Meeting May 25, 2022
3. Action List
Education Council Process Flowchart — nothing to report

S. Arago joined the meeting
Decision Item(s)

4. Revised Early Childhood Education and Care
N. Dahlen explained that the submission was to update the admission requirements:
1. changed language in English requirement to be simplified and to be consistent with other
programs in the college.
2. removed requirement for health certificate, letters of reference, and letter of intent
3. removed the option of limited admissions for HDEC 102 and HDEC 103
S. Strasdin further explained that they removed the health certificate to reflect
changes at the Provincial Regulatory body (ECE Registry) and that the removal of
admission documents was to align with admission policies related to course versus
admission requirements. She added that they streamlined the process for the
student by minimizing the number of documents required.
B. Mackinnon asked about the specificness of the high school option of the English
requirement under Admission Requirements. Group decision to add ‘BC’ before the
‘Language Arts 12’ wording under Admission Requirements.
B. Mackinnon asked about the wording ‘Under Review’ listed under the ‘Eligibility for
Canada Student Loans’ on page 4. W. Stokes answered that the process for
student loan eligibility was not an Education Council decision and appears on the
Program Guide as an information item only. He added that the Registrar’s office
was currently reviewing all programs at NLC to ensure that they are compliant with
the policy regulations set forth by the government for student loans.

22.05.02 M/S ~=THOLA/KLASSEN
Motion: THAT the Education Council approves the revised Program Information and
Completion Guide for the Diploma in Early Childhood Education and Care, effective
September 2022 as amended.
CARRIED
S. Strasdin and P. Avender left the meeting

5. Revised Esthetics and Cosmetology
L. Manning explained that the submission reflected the following changes:
Program Completion Guides:
COSM: Program Description
ESTH: Program Description and correction of Admission Requirements
Course Outlines:
ESTH 105: Learning Outcomes
ESTH 115: Course Description, Course Content and Learning Outcomes.
He added that with a full Esthetics program now completed, under the new
curriculum, there were a few gaps noticed. He further added that the corrections
ensure consistency and clarity.
B. Mackinnon asked if L. Lovegreen and W. Stokes were in support of the
submission (as the information was missing on the submission cover sheet). Both
were in support of the submission.
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22.05.03 M/S —THOLA/KLASSEN
Motion: THAT the Education Council approves the revised Program Information and
Completion Guides for Certificate in Esthetics and Diploma in Cosmetology, and the revised
Course Outlines ESTH 105 & ESTH 115 as presented.

CARRIED
6. Discontinuation of PLAT 300B

L. Manning explained that the PLAT 300B course had been replaced by a new
course (WFTR TI58) and was certain it would not be delivered in the future. The
submission was to officially discontinue the course, effective immediately.

22.05.04 M/S —-LOVEGREEN/STOKES
Motion: THAT the Education Council approves the discontinuation of the PLAT 300B course,
effective immediately.
CARRIED
L. Manning left the meeting

7. Ad hoc Education Council Governance Subcommittee TOR
W. Stokes explained that the Ad hoc subcommittee was tasked with the
review/revision of the subcommittee’s TOR. He added that all members of the
subcommittee would be Education Council members.

22.05.05 M/S —COBBETT/THOLA
Motion: THAT the Education Council approves the Terms of Reference (TOR) document for
the Ad hoc Education Council Governance Subcommittee, effective immediately.
CARRIED
N. Dahlen left the meeting
R. Marquez and K. Echano joined the meeting

8. Final DRAFT revised E-1.07 Evaluating Students policy

W. Stokes explained that the subcommittee revised the policy, fixing a typographical
error, removing procedural language, and updating definitions. He added that a
paragraph regarding forgiveness was added to the document.
J. Klassen asked about the word ‘contract’ used with the definition of ‘Instructor
Syllabus’ and R. Douglas asked about the wording ‘Student Contract’ listed under
Incomplete Grading.
M. Thola asked about the quotations used around the words “reasonable person”, in
the second paragraph of the Policy statement.
Decision by Education Council to send the Draft Policy back to the Policy
Subcommittee with the following questions/comments:

a) Instructor Syllabus — should the word ‘Contract’ be used?

b) Incomplete Grading — should the phrase ‘Student Contract’ be used?

c) “reasonable person” — should quotations be used?
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Subcommittee Standing Reports

9.

Education Policy Subcommittee — W. Stokes reported that the group continues to
meet twice per month and are currently working on multiple policies. He explained
that the Evaluating Students policy came for Education Council review, the
Academic Integrity policy was forwarded to L. Lovegreen for consultation, and the
Withdrawal and Honor Roll policies were currently being reviewed/revised.

10.Curriculum Subcommittee — R. Douglas reported that the group met at the start of

the month to review the documents for the meeting.

11.Admissions and Standards Subcommittee — A. Holloway read a report from the

chair of the subcommittee:

The Admissions Subcommittee meeting took place on Thursday, April 28th. At this
meeting, we continued working on the Admission Policy document, focusing on the
definition of a program and a rewording of the scope of the policy.

We began by refining the definition of a program. We discussed the fact that all students
at NLC must be registered in a program (excluding those in CE) and looked at defining a
program in terms of admission rather than completion requirements. We decided that the
defining features of a program included Education Council approved admission
requirements; one or more courses which complement each other; and may include
graduation requirements leading to a credential. As part of our discussion, we considered
those programs, such as the apprenticeship programs, where the final credential is granted
by an external body rather than NLC, and others where no credential is granted, like the
Explore Trades programs. Upon further deliberation, we decided that reference to
Education Council approval of admission requirements for programs would be better
placed in the scope of the policy.

We then looked at refining the scope of the admissions policy. We began by discussing
whether we needed to list the types of applicants — domestic, international, new,
continuing — and decided that using “all applicants” would cover off all the categories of
applicants without singling any one out. Next, we clarified that the admissions policy
focuses on the applicants to programs which have been approved by Education Council.

Information/Discussion

12.Continuing Education (documents on D2L)

J. Readman presented the new and upcoming CE/WFTR courses:

CE ACS5 Digital Arts Certification
CE ACB86 Digital Game Avrtist Certification
CE BE87 Communication Skills for Workplace
CE BES88 Building a Brand on Social Media
CE BE89 Conference and Event Management
CE BE90 Creating Winning Proposals
CE BE91 Delivering Dynamic Virtual Presentations
CE BE92 Design Thinking — An Introduction
CE BE93 Employee Dispute Resolution: Mediation through Peer Review
CE BE94 Fostering Innovation
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CE BED95 Influence and Persuasion

CE BE96 Marketing for Small Businesses

CE BE97 Public Relations Boot Camp

CE BE98 Social Media and Your Business

CE BE99 The Minute Takers Workshop

CE BE100 Transgender Employees — Creating an Inclusive Work Community
CE BE101 Vendor Management Essentials

CE BE102 Writing a Business Plan

CE BE103 Writing Reports and Proposals

CE BE105 Business Coach

CE BE109 Digital Marketing Strategist

CE BE110 Event Management and Design

CE BE111 Hotel Management

CE BE112 Legal Terminology — Career Training Program

CE BE113 Procurement & Purchasing Management

CE BE114 Professional Consulting Practice

CE BE115 Records Management Certification

CE BE116 Sales Manager

CE BE117 Sales Representative

CE CA18 Catering Professional

CE CS02 Call Center Manager

CE CS03 Call Center Representative

CE CS04 Call Center Supervisor

CE CT181 C++ Programmer

CE CT182 Crystal Reports

CE CT183 Front-End Web Developer

CE CT184 Full Stack Software Developer

CE CT185 Graphic Design with Photoshop

CE CT186 Graphic Design with Photoshop (Software Included)

CE CT187 Java Programmer

CE CT189 Microsoft SharePoint 2019 — Career Training Program
CE CT190 Oracle SQL and PL/SQL + Python Developer

CE CT191 Oracle SQL and PL/SQL + Python Developer + Java Programmer
CE CT192 Oracle SQL and PL/SQL Developer — Career Training Program
CE CT193 Oracle SQL and PL/SQL Developer + Java Programmer
CE CT194 Oracle SQL and PL/SQL Developer with Crystal Reports
CE CT195 Robotics Technician

CE CT196 Video Game Design and Development

CE CT197 Web Applications Developer

CE CT198 Web Design Professional

CE HMO3 Certified Residential Interior Designer

CE HW103 Administrative Dental Assistant

CE HW104 Horse Care Management

CE HW105 Medical Terminology — Career Training Program

CE HW106 Nutrition for Optimal Health, Wellness, and Sports

CE PD118 Women and Leadership: Owning Your Strengths and Skills
CE PD119 Creating a Dynamite Job Portfolio

CE PD120 Developing your Executive Presence
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CE PD122 Emotional Intelligence
CE TI108 Press Operator: Cold Stamping
CE TI09 Press Operator: Hot Stamping
WFTR PD16 Advanced Project Management
WFTR PD17 Intermediate Project Management
WFTR PD18 Project Management Fundamentals
WFTR T172 High Angle Rescue

Adjournment — 2:24 p.m.

Next Meeting — June 22, 2022
*note: there are no meetings in July or August

These notes are not officially approved
until initialed by the Chairperson. They
could be subject to amendment.
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ACTION ITEM LIST
AS OF: June 22, 2022

Education Council

: Assigned to & :

Action Date Assigned Follow-Up Action Status
Education Council Process W. Stokes Review current flowcharts, *awaiting New In Progress
Flowchart A. Holloway provide recommendations Course Outline

September 2014 | for improvement Process/
Procedures

Policy Subcommittee

Date Assigned Follow-Up Action

E-1.02 Academic Monitoring June 2022 Revision — as requesf[ed by Sept 2022 To Start

College Policy committee
. . Draft Finalized — awaiting

E-1.08 Academic Integrity Mar 2021 review by Senior VP Sept 2022 In Progress

E-1.07 Evaluating Students Feb 2022 ngi‘ggraﬂ to EdCo with May2022 Finished

E-1.14 Withdrawal Apr 2017 Awaiting guidance by Oct 2022 In Progress
Senior VP

E-1.09 Honor List Oct 2017 Review/Revision Oct 2022 In Progress

Curriculum/Syllabus Project Jan 2019 To begin review of project In Progress

E-2.10 Student Appeals . .

(“Academic Appeal”) Oct 2021 Tabled- awaiting guidance In Progress

E-1.01 Academic Appeal . .

(“Grade Appeal”) Oct 2021 Tabled- awaiting guidance To Start

E-1.11 Student Field Trips May 2020 Emal_l sent regard|r_|g In Progress
possible collaboration

E-1.12 Student Practicum Sep 2020 Commenced research In Progress

Placement

Educational Policies currently being worked on/reviewed by members
of NLC Policy committee
Assigned to &

Date Assigned

*A-XXX Non-Academic

Appedls® Nov 2021

Feb 2019

E-4.02 Access (Lorelee Mathias)
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