NORTHERN LIGHTS COLLEGE EDUCATION COUNCIL
Meeting to be held June 23, 2021 at 1:15pm
Dawson Creek – Microsoft Teams
Fort St John – Microsoft Teams
Fort Nelson – Microsoft Teams
______________________________________________________________________
AGENDA
Acknowledgement:
It is a privilege to honor the many nations participating in our college community and to thank you for sharing your traditional lands with us.  All my relations.

1. Adoption of Agenda								F. Rashid

2. Adoption of Minutes May 26, 2021						F. Rashid



3. Action List Review								F. Rashid



Decision
4. [bookmark: _Hlk34296084][bookmark: _Hlk34217266]Revised Automotive Service Tech Foundations 				L. Manning



Motion: THAT the Education Council approves the revised Program Information and Completion Guide for the Automotive Service Technician Foundations.

5. Revised Power Engineering							L. Manning



Motion: THAT the Education Council approves the revised Program Information and Completion Guide for Power Engineering.





6. Revised MGMT Course Outlines						L. Verbisky







[bookmark: _Hlk74813503]Motion: THAT the Education Council approves the revised Course Outlines MGMT 225, MGMT 425, MGMT 450, MGMT 453, and MGMT 455.

7. Revised E-1.02 Academic Monitoring Policy & E-1.02.01 Academic 	L. Verbisky
     Monitoring Policy Flowchart				



Motion: THAT the Education Council approves the revised E-1.02 Academic Monitoring Policy and E-1.02.01 Academic Monitoring Policy Flowchart.

8. Revised TOR for Educational Policies Subcommittee			L. Verbisky


Motion: THAT the Education Council approves the revised Terms of Reference for the Educational Policies Subcommittee.

9. [bookmark: _Hlk74813467]Revised TOR for Curriculum Subcommittee				R. Douglas


Motion: THAT the Education Council approves the revised Terms of Reference for the Curriculum Subcommittee.

Subcommittee Standing Reports
10. Education Policy Subcommittee						L. Verbisky

11. Curriculum Subcommittee							R. Douglas

12. Admissions and Standards Subcommittee					A. Holloway



Information/Discussion
13. Continuing Education								T. Donnelly
*all Course Outlines can be found on D2L
[bookmark: _Hlk74668400]CE CT114 Things Every Developer Should Know
CE CT115 Introduction to Windows 10
CE CT116 Advanced Web Pages
CE CT117 Understanding the Cloud
CE CT118 Introduction to Crystal Reports
CE CT119 Advanced CSS3 and HTML5
CE CT120 Introduction to Python 3 Programming
CE CT121 Java Developer Suite
CE CT122 Introduction to PC Troubleshooting
CE HW65 Luscious, Low-Fat, Lightning-Quick Meals
CE HW66 Marriage and Relationships: Keys to Success
CE HW67 Introduction to the Medical Laboratory
CE HW68 Meditation
CE HW69 Stress Management
Next Meeting – Sept 22, 2021 
*please note that there are no Education Council meetings in July or August.
Adjournment
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NORTHERN LIGHTS COLLEGE 


SUBMISSION TO EDUCATION COUNCIL COVER SHEET 


(To be used when a decision by Council is required.) 


 


In order for the Education Council to carefully consider your request, we ask that the following 


documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed 


as an agenda item. 


 


(To fill out document, tab to shaded boxes and type information) 


 


 1.  What are you asking the Council to consider? 


That the council approve the Guide for Automotive Service Technician Foundations. 


 


 The Process for Submissions to the Education Council lists the responsibilities of the Education 


Council. 


 To which of these does your submission relate (i.e. 2c, 3b, etc.)?                         


2(f) set curriculum content for courses leading to certificates, diplomas or degrees. 


 


 2.  What is the rationale for the request? 


To add technology requirements to the program guide.  


 


 3. What implications will approval of this request have for: 


 


• students or prospective students 


None 


 


• present course offerings 


none 


 


• associated program completion guides (please list programs the outcome will affect)  


none 


 


• faculty 


none 


 


• support staff 


none 


 


• College (facilities, timetabling, etc.) 


none 


 


• Library (new material and/or copyright issues) 


none 


 


 4. What do you estimate the cost of implementing this request will be in terms of financial and/or 


human resources? (Use separate sheet for detail or budget if necessary.) 


none 


  


 Will the proposed request have any possible effects on students' eligibility for financial aid?   


no 
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 5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.) 


 


 List B.C. Universities     Anticipated Transfer Credit 


 


n/a 


 


 List B.C. University-Colleges/Institutes  Anticipated Transfer Credit 


n/a 


 


 List Designates (CGA, CMA, etc.)  Anticipated Transfer Credit 


n/a 


 


 6. With whom have you consulted internally and/or externally, regarding the proposal?   


 


YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED 


 


 Campus Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Dean Leo Manning, (Interim Dean) Yes  No 


 No ❑  


            Yes  No   


            Yes  No  


            Yes  No  


  


 Regional Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Registrar Warren Stokes Yes  No  


VP Academic Dr. Loren Lovegreen Yes  No  


            Yes  No  


            Yes  No  


  


 Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.) 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


External (e.g. Advisory Committee members, other prospective employers, articulation groups, other 


institutions and/or professional bodies, etc.)  


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


7. Have relevant program staff, both campus and regional, been consulted before submitting the 


proposed request?   


Yes 


 


This would include and not limited to an electronic version of the Submission Cover Sheet and 


Course Outline to be sent to Education Council Secretary (A. Holloway). 


8. Do you wish to present your proposal to the Council in person? yes 



mailto:aholloway@nlc.bc.ca
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If not, who will present it?                                                                                      


 


How much time is needed for the presentation?  1 mins.                                                       


 


9. Additional comments: 


      


 


10. Suggested wording for motion:  


THAT the Education Council approves the revised Program Information and Completion Guide for the 


Automotive Service Technician Foundations. 


 


Prepared by: Leo Manning     Date: May 26 2021 


 


In consultation with (please list by name):       


 


Date received by Education Council Secretary:  May 26, 2021 


                                    


Requester notified re: date/time item on agenda:       


                                                        


 


 PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION 
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NORTHERN LIGHTS COLLEGE 
REGISTRAR’S OFFICE 


PROGRAM INFORMATION AND COMPLETION GUIDE 
 


Program Name:  Automotive Service Technician Foundation  
Credential/Certification:  Certificate in Automotive Service Technician 


Date Submitted:  June 2021 
Effective Date:  September 2021   


  
 


Program Contact:  Trades@nlc.bc.ca         
 
 
Dean:  Leo Manning, Interim Dean          
 
 
Document Author:  Leo Manning       
 
 
Program Description:  This program consists of Foundation and Level 1 Automotive 
Service Technician Technical training as per the ITA prescribed curriculum. This 
program meets the ITA prerequisite for Level 2 technical training. Automotive Service 
Technician is a nationally designated trade under the Interprovincial Red Seal program.  
 
Automotive Service Technicians examine, test and repair the parts and systems on cars 
and light trucks. They often use computerized diagnostic equipment to test, adjust and 
repair key vehicle components such as engines, steering systems, braking systems, 
drive trains, vehicle suspensions and electrical systems. The work of an Automotive 
Service Technician also involves reassembling and testing repaired items against 
manufacturers' standards, as well as performing preventative maintenance such as 
wheel alignments, oil changes and tune-ups.  
 
Successful completion of the Automotive Service Technician Foundation Program 
results in the student acquiring credit for Level 1 AST technical training and 450 work-
based hours, and eligibility to move into Level 2 Apprenticeship training once they have 
a sponsor. 
 
There is a Reading week included in this program (30 hours) that will occur in the last 
week of February of each year (exact dates will vary).   
 
 
Admission Requirements:   
Provide British Columbia secondary school transcripts or equivalent indicating 
successful completion of Grade 10 level that includes: 
     • Grade 10 English, OR Career and College Preparation ENGL 030 (Intermediate/ 
Grade 10) with C+ or higher; 
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     • Grade 10 Math (Apprenticeship and Workplace Math 10), OR Career and College 
Preparation MATH 030 (Intermediate Developmental Math), MATH 031(Intermediate 
Trades Math) or MATH 035 (Intermediate Algebraic Math) with C+ or higher,  
OR  
ESTR 037 (Intermediate-Level Essential Skills for Trades) with 67% or higher; 
OR 
Complete the following sections of the Canadian Adult Achievement Test (CAAT): 
     • Reading Comprehension: 11.0 grade equivalent or higher 
     • Number Operations: 11.0 grade equivalent or higher 
     • Problem Solving: 11.0 grade equivalent or higher 
     • Mechanical Reasoning: 51/70 (6th Stanine) or higher 
Based on the results of the assessment(s), applicants may be required to participate in 
an assessment interview to determine admissibility. The interview may be conducted via 
teleconference if necessary.  
OR  
Successful completion of the NLC POWER program. 
 
Dual Credit  
• Grade 10 level completion that includes Grade 10 English, Grade 10 Math 
(Apprenticeship and Workplace Math) with 67 per cent (C+) or higher.     
 
 
Length of Program: (weeks and total hours)  33 weeks 990 hrs 
 
 
Program Intake: (start/finish dates)  
Start: September  
Finish: May 
 
 
Available Seats:  16 
 
 
Application Deadline:  All completed applications must be received one month prior to 
the start of the program.  Completed applications received after this date will be 
reviewed based on seat availability.   
 
 
Career Prospects:  Automotive Service Technician, Automotive Dealership Service 
Manager, Automotive Sales, or Automotive Business or Dealership Owner. 
 
 
Affiliations/Partnerships:   
School District  #59 
Industry Training Authority 
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Location:  Dawson Creek South Peace Campus 
 
 
Additional Requirements/Supplies:  (fees, supplies, materials)  
Textbooks 
Personal protective equipment (safety glasses, steel-toed boots, gloves, coveralls, etc.) 
Students are required to have a computer (PC or laptop) with minimum computer 
requirements as listed on the NLC website (www.nlc.bc.ca/Services/Information-
Technology/minPC). 
 
 
Eligibility for Canada Student Loans:  (Yes or No) 
Yes  
 
 
Required Minimum Grade:  (overall and/or minimum within a course) 
70% 
 
 
Residency Requirement:  (percentage of courses which must be taken at NLC) 
100% or approval of the Dean. 
 
 
Required Courses:  (list courses required to complete credential  
                                   and total hours for each course) 
ASTF 101 Automotive Service Technician Foundation (910 hours) 
ASTF 150 Automotive Service Technician Foundation Practicum (80 hours)      
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NORTHERN LIGHTS COLLEGE 


SUBMISSION TO EDUCATION COUNCIL COVER SHEET 


(To be used when a decision by Council is required.) 


 


In order for the Education Council to carefully consider your request, we ask that the following 


documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed 


as an agenda item. 


 


(To fill out document, tab to shaded boxes and type information) 


 


 1.  What are you asking the Council to consider? 


That the council approve the updated program completion guide for Power Engineering.  


 


 The Process for Submissions to the Education Council lists the responsibilities of the Education 


Council. 


 To which of these does your submission relate (i.e. 2c, 3b, etc.)?                         


2(f) set curriculum content for courses leading to certificates, diplomas or degrees. 


 


 2.  What is the rationale for the request? 


Added the computer/laptop requirement to Additional requirements.  


 


 3. What implications will approval of this request have for: 


 


• students or prospective students 


need to computer/internet access 


 


• present course offerings 


none 


 


• associated program completion guides (please list programs the outcome will affect)  


none 


 


• faculty 


none 


 


• support staff 


none 


 


• College (facilities, timetabling, etc.) 


none 


 


• Library (new material and/or copyright issues) 


none 


 


 4. What do you estimate the cost of implementing this request will be in terms of financial and/or 


human resources? (Use separate sheet for detail or budget if necessary.) 


none 


  


 Will the proposed request have any possible effects on students' eligibility for financial aid?   


no 
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 5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.) 


 


 List B.C. Universities     Anticipated Transfer Credit 


 


n/a 


 


 List B.C. University-Colleges/Institutes  Anticipated Transfer Credit 


n/a 


 


 List Designates (CGA, CMA, etc.)  Anticipated Transfer Credit 


n/a 


 


 6. With whom have you consulted internally and/or externally, regarding the proposal?   


 


YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED 


 


 Campus Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Dean Leo Manning, (Interim Dean) Yes  No 


 No ❑  


Instructor William Sambrook Yes  No   


            Yes  No  


            Yes  No  


  


 Regional Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Registrar Warren Stokes Yes  No  


VP Academic Dr. Loren Lovegreen Yes  No  


            Yes  No  


            Yes  No  


  


 Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.) 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


External (e.g. Advisory Committee members, other prospective employers, articulation groups, other 


institutions and/or professional bodies, etc.)  


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


7. Have relevant program staff, both campus and regional, been consulted before submitting the 


proposed request?   


Yes 


 


This would include and not limited to an electronic version of the Submission Cover Sheet and 


Course Outline to be sent to Education Council Secretary (A. Holloway). 


8. Do you wish to present your proposal to the Council in person? yes 



mailto:aholloway@nlc.bc.ca
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If not, who will present it?                                                                                      


 


How much time is needed for the presentation?  5 mins.                                                       


 


9. Additional comments: 


      


 


10. Suggested wording for motion:  


THAT the Education Council approves the revised Program Information and Completion Guide for 


Power Engineering. 


 


Prepared by: Leo Manning     Date: June 1 2021 


 


In consultation with (please list by name):       


 


Date received by Education Council Secretary:  June 1, 2021 


                                    


Requester notified re: date/time item on agenda:       


                                                        


 


 PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION 
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NORTHERN LIGHTS COLLEGE 
REGISTRAR’S OFFICE 


PROGRAM INFORMATION AND COMPLETION GUIDE 
 


Program Name:  Power Engineering   
Credential/Certification:  Certificate in 4th Class Power Engineering  


Date Submitted:  June 2021 
Effective Date:  September 2021   


 
  
 


Program Contact:  trades@nlc.bc.ca         
 
 
Dean:  (Interim) Leo Manning          
 
 
Document Author:  Wanda Dyck       
 
 
Program Description:  The 7 month Power Engineering Program takes learners 
through 4th Class Power Engineering and 210 hours of firing time on the NLC Boiler.  
Uponn completion students will qualify for the Technical Safety BC Examinations by 
successfully completing Parts A and B of the 4th Class Power Engineering component 
of the NLC program. 
  
The focus is to provide the learner with the practical skills needed to function effectively 
in the industry. 
   
 
Admission Requirements:  Provide British Columbia secondary school transcripts or 
equivalent indicating successful completion of Grade 11 level that includes: 
• Grade 11 English, OR Career and College Preparation ENGL 040 (Advanced/Grade 
11) with C+ or higher; 
• Grade 11 Math (Pre-Calculus, Applications or Principles), OR Career and College 
Preparation MATH 040 (Advanced/Grade 11), MATH 041(Advanced Trades Math) or 
MATH 045 (Advanced Algebraic Math) with C+ or higher; 
• Grade 11 Physics (or equivalent), with C+ or higher  
OR  
ESTR 047 (Advanced-Level Essential Skills for Trades) with 67% or higher; 
OR 
Complete the following sections of the Canadian Adult Achievement Test (CAAT): 
• Reading Comprehension: 12.0 grade equivalent or higher 
• Number Operations: 12.0 grade equivalent or higher 
• Problem Solving: 12.0 grade equivalent or higher 
• Mechanical Reasoning: 51/70 (6th Stanine) or higher 
• Trades Math Assessment: 70 percent or higher 
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Based on the results of the assessment(s), applicants may be required to participate in 
an assessment interview to determine admissibility. The interview may be conducted via 
teleconference if necessary.  
Dual Credit  
• Grade 11 level completion that includes Grade 11 English and Grade 11 Math (Pre-
Calculus), and Grade 11 Physics (or equivalent) with C+ or higher. 
 
Post-Admission Requirements: 
After being accepted into the program but before the end of the add/drop period, 
students will be required to provide proof of the following certifications: 
• Workplace Hazardous Materials Information System (WHMIS)  
• Occupational First Aid - Level 1  
• H2S Alive 
• Common Safety Orientation (CSO) 
* All certificates must be valid for the duration of the Program. Failure to provide proof 
may result in immediate dismissal from the program.    
 
 
Length of Program: (weeks and total hours) Approximately 27 weeks, 820 hours   
 
 
Program Intake: (start/finish dates) Please refer to the Trades Intake Schedules.  
 
 
Available Seats:  16 
 
 
Application Deadline:  All completed applications must be received one month prior to 
the start of the program.  Completed applications received after this date will be 
reviewed based on seat availability.   
 
 
Career Prospects:   
Entry Level Power Engineers work in a wide range of plant environments including 
power generation, chemical, petrochemical, pulp/paper/wood product, manufacturing, 
and food and beverage processing. They work in the utility plants of universities, 
hospitals, office buildings, and shopping malls, and at large-scale refrigeration and other 
industrial facilities. 
 
Entry-level job functions can include operating product loading and storage systems; 
raw-water, demineralization and wastewater treatment systems; compressed gas and 
instrument-air systems; and cooling water systems. Job functions in smaller facilities will 
include greater and more varied systems responsibilities, but on smaller-capacity 
equipment.  
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Affiliations/Partnerships:   
Technical Safety BC 
Pan Global 
 
 
Location:  Northern Lights College Fort St. John Campus 
 
 
Additional Requirements/Supplies:  (fees, supplies, materials)  
Footwear having CSA safety-toe protection, cold weather Personal Protective 
Equipment (PPE). The program will provide the following: hardhat, hearing protection, 
safety glasses and fire retardant coveralls. 
Textbooks 
Students are required to have a computer (PC or laptop) with minimum computer 
requirements as listed on the NLC website (www.nlc.bc.ca/Services/Information-
Technology/minPC). 
 
 
Eligibility for Canada Student Loans:  (Yes or No) 
Yes  
 
 
Required Minimum Grade:  (overall and/or minimum within a course) 
70% for POPR 150, POPR 151 and POPR 152; PASS for POPR 160 
 
 
Residency Requirement:  (percentage of courses which must be taken at NLC) 
100% or permission of the Dean 
 
 
Required Courses:  (list courses required to complete credential  
                                   and total hours for each course) 
POPR 150  4th Class Power Engineering Part A (270 hours) 
POPR 151  4th Class Power Engineering Part B (270 hours) 
POPR 152  Power Lab (210 hours) 
POPR 160  Work Practicum (70 hours) 
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NORTHERN LIGHTS COLLEGE 


SUBMISSION TO EDUCATION COUNCIL COVER SHEET 


(To be used when a decision by Council is required.) 


 


In order for the Education Council to carefully consider your request, we ask that the following 


documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed 


as an agenda item. 


 


(To fill out document, tab to shaded boxes and type information) 


 


 1.  What are you asking the Council to consider? 


To adopt the new prerequisite/corequisite statements for MGMT 225 (Strategic Management), MGMT 


425 (Integrated Strategic Managemnt), MGMT 450 (Principles of Management), MGMT 453 (Project 


Management Seminar- Information Technology Specialization) and MGMT 455 (Project Management 


Seminar- Health Administration Specialization). 


 


 The Process for Submissions to the Education Council lists the responsibilities of the Education 


Council. 


 To which of these does your submission relate (i.e. 2c, 3b, etc.)?                         


2c 


 


 2.  What is the rationale for the request? 


The course outlines were updated as follows:  


• they were moved to the new forms. 


• text books were updated to the most recent versions 


• the seminar and theory portions of the course pairs are now linked for students that are required to 


take both courses.  For example, PDD-HADM students now must take MGMT 225 and 425 or MGMT 


450 and MGMT 455 together, in the same semester.   


 


Rationale: 


• Currently PDD-HADM students take MGMT 450 in fall and MGMT 455 in winter; PDD-IT 


students take MGMT 450 in fall and MGMT 453 in winter.  Instructors report that students forget too 


much of the theory before applying the concepts in the seminar.  Shortening the time gap between 


theory and practice by having students take both courses in the same semester is hoped to lead to better 


performance. 


• This change in prerequisite/corequisite statements, for PDD HADM and PDD IT students, 


potentially shortens the duration of the diploma program, particularly since UNAS now includes a 


Summer session. 


 


 3. What implications will approval of this request have for: 


 


• students or prospective students 


Students will now take the theory and seminar in the same semester.  For students requiring MGMT 225 


+ 425, very little change will be experienced; students normally take both in the same term.  For students 


requiring MGMT 450 + 453 or MGMT 450 + 455, they will now take both classes in the same semester. 


Students can potentially take less time to complete their program and the combined seminar lecture in 


one semester provides greater flexibility in course planning.  


 


• present course offerings 


There will be changes to when MGMT 453 and MGMT 455 are offered. 


 


• associated program completion guides (please list programs the outcome will affect)  


None 


 


• faculty 


None 
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• support staff 


None 


 


• College (facilities, timetabling, etc.) 


Timetables to be updated. Coordination of seat offers if two classes are required. 


 


• Library (new material and/or copyright issues) 


None 


 


 4. What do you estimate the cost of implementing this request will be in terms of financial and/or 


human resources? (Use separate sheet for detail or budget if necessary.) 


No cost. 


  


 Will the proposed request have any possible effects on students' eligibility for financial aid?   


None 


 


5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.) 


 


 List B.C. Universities     Anticipated Transfer Credit 


 


No changes are anticipated. 


 


 List B.C. University-Colleges/Institutes  Anticipated Transfer Credit 


No changes are anticipated. 


 


 List Designates (CGA, CMA, etc.)  Anticipated Transfer Credit 


No changes are anticipated. 


 


 6. With whom have you consulted internally and/or externally, regarding the proposal?   


 


YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED 


 


 Campus Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Dean In support Yes  No 


 No ❑  


Chair, Issoufou 


Soumaila 


In support Yes  No   


Chair, Cindy 


Broberg 


In support Yes  No  


Instructor, Amna 


Khaliq 


In support Yes  No  


  


 Regional Program Staff 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


Registrar Awaiting feedback Yes  No  


VP Academic Awaiting feedback Yes  No  


            Yes  No  


            Yes  No  
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 Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.) 


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


External (e.g. Advisory Committee members, other prospective employers, articulation groups, other 


institutions and/or professional bodies, etc.)  


Name Feedback/Concerns Raised 
In Support 


of Proposal 


            Yes  No  


            Yes  No  


            Yes  No  


  


7. Have relevant program staff, both campus and regional, been consulted before submitting the 


proposed request?   


Yes 


 


This would include and not limited to an electronic version of the Submission Cover Sheet and 


Course Outline to be sent to Education Council Secretary (A. Holloway). 


 


8. Do you wish to present your proposal to the Council in person? Yes. 


  


If not, who will present it?                                                                                      


 


How much time is needed for the presentation?  5 minutes                                                       


 


9. Additional comments: 


      


 


10. Suggested wording for motion:  


THAT the Education Council approves the revised Course Outlines MGMT 225, MGMT 425, MGMT 


450, MGMT 453, and MGMT 455. 


 


Prepared by: Cindy Broberg and Lisa Verbisky     Date: May 26, 2021 


 


In consultation with (please list by name): Issoufou Somaila and additional Business Management 


faculty. 


 


Date received by Education Council Secretary:  May 26, 2021 


                                    


Requester notified re: date/time item on agenda:       


                                                        


 


 PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION 


 
 



mailto:aholloway@nlc.bc.ca
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Page 1 of 3 
 


Effective Date: January-22 


Course Code: MGMT 225 Credits: 3 


Course Title: Strategic Management 


Course Description: Students will apply the skills learned in their marketing, accounting, mathematics, finance, and 


economics classes to business cases in strategic management. A computer-based simulation enables students to 


integrate their learning on various aspects of strategic management. 
 


Prerequisite(s): All Post Degree Diploma students: 


ECON 105 or MGMT 120, and 27 credits; OR permission 


of Chair. 


All others: ECON 101 or 105, MGMT 104, MGMT 107, 


MGMT 109 or 120, and MGMT 150 or MGMT 260; OR 


permission of Chair. 


Co-requisite(s): MGMT 425, if required in program 


Non-Course Prerequisite(s): None Pre- OR Co-requisite(s):  None 


 


Program: Business Management 


Former Course Code/Equivalent Course(s):  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: Second year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  45.00  


☐ Online Tutorials/Seminar 0.00  


☒ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 0.00  


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 45.00  


  
    







 
COURSE OUTLINE 
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Detailed Course Content/Topics:  


 - A description of strategic management                                                                                                                                                               


- The roles of the Board of Directors and management 


 - Conducting a comprehensive case analysis                                                                                                                                                     


- The new business environment 


 - Tools of environmental analysis and the value chain 


 - Environmental analysis: external analysis and Porter's Five Forces model 


 - Environmental analysis: internal analysis 


 - Functional strategies: what happens after SWOT 


 - Competitive strategies: Porter's Generic Strategies 


 - BCG Matrix                                                                                                                                                                                                          


- International strategies 


 - Strategies for entrepreneurial ventures 


 - Strategies for non-profits 


 - Business simulations 


 - Strategic risk management concepts 


 - Risk management techniques in generating shareholder value 


Learning Outcomes or Objectives:  


 At the end of the course, students will be able to: 


 - Describe the function of strategic management in organizations 


 - Explain the roles of directors and management in managing strategically 


 - Demonstrate the analytical, writing, and presentation skills required in today’s business environment 


 - Analyze strategic problems in a wide variety of business contexts 


 - Employ fundamental tools typically used by strategic managers (SWOT, PEST, BCG Matrix) 


 - Apply strategic management analysis to a range of organizations (large business, small business, non-profits) 


 - Integrate skills learned in other management courses to resolve realistic business opportunities 


 - Practice strategic management analysis skills using business simulations 


 - Design an effective risk management program and evaluate its impact on shareholder value 
 


Grading System: Letter Grades Passing Grade: D (50%) 


 
Evaluation Methods: 


Final Exam 30% Other 25% 


Project 45%   


 


Author Recommended Text(s) and/or Resource Materials: 


  Author Title Publisher Year ISBN 


1  


Rothaermel, F. 
Strategic Management 
Concepts, 5th ed. 


McGraw-Hill 
Ryerson Ltd., 
Whitby, ON, 
Canada 


2021 9781260571
233 
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Textbooks are subject to change.  Please consult instructor syllabus for current list of textbooks. 


Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus. 


☐ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at 
http://www.bctransferguide.ca/ 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Author Contact Details: 


Author Name:  CLAUDE LÉGARÉ   Phone: 250 785-6981 (2179) 


Program:  Business Management    Campus: Fort St. John 


Email: clegare@nlc.bc.ca 


Authorization Signatures: 


Author: ________________           Date:  _______________________  


Author Credentials: _______________________   


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 23/06/2021 


 



http://www.bctransferguide.ca/
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Effective Date: January-22 


Course Code: MGMT 425 Credits: 1 


Course Title: Integrated Strategic Management Seminar 


Course Description: Students apply skills learned in their marketing, accounting, mathematics, finance, and 


economics classes to business cases in integrated strategic management in this course. It focuses on the 


applications of strategic management in modern business organizations. It also discusses various practices used 


by managers to plan, develop and apply business strategies to achieve organizational goals effectively. It also 


encourages students to apply their specific skills to in-depth strategic management studies and analyze 


relevant issues in open-ended, real-world cases. 
 


Prerequisite(s): Enrolment in Post Degree Diploma in 


Business Management, OR permission of Chair. 


Co-requisite(s): MGMT 225 


Non-Course Prerequisite(s): None Pre- OR Co-requisite(s):  None 


 


Program: Post Degree Diploma in Business Management 


Former Course Code/Equivalent Course(s):  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: Second year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  15.00  


☐ Online Tutorials/Seminar 0.00  


☐ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 0.00  


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 15.00  
    


Detailed Course Content/Topics:  


- Overview of Strategy, and the ‘pros’ and ‘cons’ of having a strategy 


- The Design School: Strategy formation as a process of conception 


- The Planning School: Strategy Formation as a Formal Process 
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- The Positioning school: Strategy formation as an analytical process 


- The Entrepreneurial school: Strategy formation as a visionary process 


- The Cognitive school: Strategy formation as a mental process 


- The Learning school: Strategy formation as an emergent process 


- The Power school: Strategy formation as a process of negotiation 


- The Cultural school: Strategy formation as a collective process 


- The Environmental School: Strategy Formation as a Reactive Process 


- The Configuration School: Strategy Formation as a Process of Transformation 


- Analyze approximately five relevant case studies 


Learning Outcomes or Objectives: Upon successful completion of this course, students will be able to: 


- Describe the practical role of strategic management and its applications in organizations 


- Explain the importance of strategy formation 


- Demonstrate the ability to plan and develop managerial strategies as a formal process 


- Analyze strategy development as a process 


- Practice strategic management in diverse multicultural environments as team members 


- Apply in depth strategic management analysis to a wide range of business organizations 


- Integrate theoretical knowledge of strategic management with practical marketplace case studies and applications 
 


Grading System: Letter Grades Passing Grade: D (50%) 


 
Evaluation Methods: 


Project 70% Participation 30% 


 


Author Recommended Text(s) and/or Resource Materials: 


  Author Title Publisher Year ISBN 


1  


Rothaermel, F. 
Strategic Management 
Concepts, 5th ed. 


McGraw-Hill 
Ryerson Ltd., 
Whitby, ON, 
Canada 


2021 9781260571
233 


Textbooks are subject to change.  Please consult instructor syllabus for current list of textbooks. 


Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus. 


☐ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at 
http://www.bctransferguide.ca/ 


This Course is Required By other Programs: ☒  Yes  ☐  No   Programs:  PDD HADM, PDD IT 


Author Contact Details: 


Author Name:  Issoufou Soumaila   Phone: 250 785-6981  


Program:  Business Management    Campus: Fort St. John 


Email: isoumailia@nlc.bc.ca 



http://www.bctransferguide.ca/
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Authorization Signatures: 


Author: ________________           Date:  _______________________  


Author Credentials: _______________________   


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 23/06/2021 
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Effective Date: January-22 


Course Code: MGMT 450 Credits: 3 


Course Title: Principles of Project Management 


Course Description: The Project Management Institute’s (PMI) standards and guidelines form the basis of the 


Principles of Project Management (PM) course. It prepares learners to carry out PM responsibilities in the work 


environment and write the PMI project management certification exams. Furthermore, there will be a review 


of PM concepts, techniques, and tools related to project charter, input, output, scope, integration, 


collaboration, and a theory of constraints. Students will also examine PM plan, risks management, ethics, 


human resources, change management, procurement, international quality standards, time and scheduling, 


cost, and budgeting. Gantt chart, Critical Path Method, and PM software are also integral parts of the course . 
 


Prerequisite(s): MGMT 104 and 15 credits, OR 


permission of Chair. 


Co-requisite(s): MGMT 453 or MGMT 455, if required in 


program 


Non-Course Prerequisite(s): None Pre- OR Co-requisite(s):  None 


 


Program: Post Degree Diplomas in Business Management, Advanced Management Certificate, Interactive 


Technologies and game Design Diploma 


Former Course Code/Equivalent Course(s):  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: Second year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  45.00  


☐ Online Tutorials/Seminar 0.00  


☐ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 0.00  


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 45.00  
    


Detailed Course Content/Topics:  


- Defining the Project 


- Modern Project Management and Software 


- Organization Strategy and Project Selection 
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- Organization: Structure and Culture 


- Estimating Project Times and Costs 


- Developing a Project Plan 


- Managing Risk 


- Scheduling Resources and Costs 


- Reducing Project Duration 


- Leadership: Characteristics of an Effective Project Manager 


- Managing Project Teams 


- Managing Inter-organizational Relations 


- Progress and Performance Measurement and Evaluation 


- Project Closure 


Learning Outcomes or Objectives: Upon completion of the Project Management course, students will be able to: 


- Define, integrate and explain PM, the need and applications of PM knowledge and skills, and the role and 


responsibilities of a project manager. 


- Identify the PMBOK® Guide Body of Knowledge and Processes. 


- Define the key project management concepts and terminology such as project team, project stakeholders, project 


life cycle and project management life cycle. 


- Describe with applications the initiation, planning, executing, monitoring and controlling, and closing phases of 


project management. 


- List and describe four key elements of a project plan. 


- Explain socio-technical approach to PM. 


- Explain critical PM concepts and describe various scenarios of their application. 


- Describe the importance of various aspects of PM to the success of the overall plan. 


- Use PM tools and techniques such as Gantt Chart, Critical Path Method, and PM software to help plan and 


manage project‐related work.  


- Use PM tools and techniques such as Gantt Chart, Critical Path Method, and PM software to help plan and 


manage project‐related work. 
 


Grading System: Letter Grades Passing Grade: D (50%) 


 
Evaluation Methods: 


Final Exam 30% Project 20% 


Midterm Exam(s) 25% Participation 10% 


Quizzes/Tests/Assig
nments 


15%   


 


 
Author Recommended Text(s) and/or Resource Materials: 


  Author Title Publisher Year ISBN 


1  
Larson and Gray Project Management: 


The Managerial Process 
with MS Project, 8th ed 


McGraw Hill 2020 9781260570
434 
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Textbooks are subject to change.  Please consult instructor syllabus for current list of textbooks. 


Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus. 


☐ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at 
http://www.bctransferguide.ca/ 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Author Contact Details: 


Author Name:  Amna Khaliq   Phone: x1238 


Program:  MGMT    Campus: Dawson Creek 


Email: akhaliq@nlc.bc.ca  


Authorization Signatures: 


Author: ________________           Date:  _______________________  


Author Credentials: _______________________   


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 23/06/2021 


 



http://www.bctransferguide.ca/

mailto:akhaliq@nlc.bc.ca




image11.emf
MGMT 453 Jun  2021.pdf


MGMT 453 Jun 2021.pdf


 
COURSE OUTLINE 


 


 


 


Page 1 of 3 
 


Effective Date: January-22 


Course Code: MGMT 453 Credits: 1 


Course Title: Project Management Seminar Information Technology Specialization 


Course Description: This seminar provides an analysis of approaches to project management in the field of 


Information Technology. Using contemporary project management software and theory, students will manage an 


IT project using a simulated case study. The seminar addresses various key stages of project management, 


including a proposal, schedule, budget, status reports, and a closing report. 
 


Prerequisite(s): None Co-requisite(s): MGMT 450 


Non-Course Prerequisite(s): None Pre- OR Co-requisite(s):  None 


 


Program: Post-Degree Diploma in Business Management - Information Technology Specialization 


Former Course Code/Equivalent Course(s):  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: Second year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  15.00  


☐ Online Tutorials/Seminar 0.00  


☐ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 0.00  


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 15.00  


  
    


Detailed Course Content/Topics:  


- Project proposal description 


- Stakeholder register 


- Project charter 
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- Work breakdown structure 


- Project schedule 


- Project budget 


- Risk factor register 


- Project status reports 


- Project closing Report 


- Project summary presentation 


Learning Outcomes or Objectives: Upon successful completion of this course, students will be able to: 


- Demonstrate a practical working knowledge of how to manage a small IT project 


- Create a small project charter and identify steps necessary to initiate a project 


- Identify and project stakeholders and the steps necessary to engage project stakeholders                             


- Define project objectives and project scope 


- Create a project schedule and budget 


- Identify project risks 


- Prepare a project status report that reflects simulated conditions 


- Prepare a project-closing report that reflects simulated conditions 


- Identify lessons learned from the project phases in order to apply such lessons to future big projects 
 


Grading System: Letter Grades Passing Grade: D (50%) 


 
Evaluation Methods: 


Quizzes/Tests/Assig
nments 


90% Participation 10% 


 


Author Recommended Text(s) and/or Resource Materials: 


  Author Title Publisher Year ISBN 


1  
Larson and Gray Project Management: 


The Managerial Process, 
8th ed 


McGraw Hill 2020 9781260570
434 


Textbooks are subject to change.  Please consult instructor syllabus for current list of textbooks. 


Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus. 


☐ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at 
http://www.bctransferguide.ca/ 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Author Contact Details: 


Author Name:  Issoufou Soumaila   Phone: Click here to enter text. 


Program:  MGMT    Campus: Fort St. John 


Email: isoumaila@nlc.bc.ca  



http://www.bctransferguide.ca/

mailto:isoumaila@nlc.bc.ca
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Authorization Signatures: 


Author: ________________           Date:  ________________________  


Author Credentials: ________________________   


Dean/Designate:________________________ Date: ________________________ 


 


Education Council Chair: __________________  Date:  ________________________  


Date Last Reviewed/Updated: 23/06/2021 
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Effective Date: January-22 


Course Code: MGMT 455 Credits: 1 


Course Title: Project Management Seminar Health Administration Specialization 


Course Description: This seminar provides students with an opportunity to apply project management theory and 


skills to firsthand projects or to case studies within the field of health administration. Students will emerge from 


the course with an understanding of key phases and elements of project management in the health sector. 
 


Prerequisite(s): None Co-requisite(s): MGMT 450 


Non-Course Prerequisite(s): None Pre- OR Co-requisite(s):  None 


 


Program: Post-Degree Diploma in Business Management -- Health Administration Specialization 


Former Course Code/Equivalent Course(s):  None Cross-Listed Course: None 


Academic/Course Level: Undergraduate: Second year Precluded Course(s): None 


 


Delivery Mode(s): Breakdown Hours Per Duration Primary 


☒ Face-to-Face Lecture  15.00  


☒ Online Tutorials/Seminar 0.00  


☐ Videoconference Laboratory  0.00  


☐ Teleconference Field Experience/Clinical 0.00  


☐ Computer Based Training (CBT) Shop/Teaching Kitchen 0.00  


 Practicum/Preceptor 0.00  


 Co-op 0.00  


 Other Contact Hours 0.00  


  Total 15.00  


  
    


Detailed Course Content/Topics:  


- Overview of the importance of project management given the complexity of the health care system 


- Applications of program management in the health care system and a recent shift from informal to formal 


perspectives on project management 
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- Project charter 


- Work breakdown structure 


- Development of the project schedule 


- Project budget 


- Risk factor register  


- Project status reports 


- Project closing report 


- Project summary presentation 


- Review of the successful elements of a project 


- Review of applications of program management amid the complexity of the health care system 


Learning Outcomes or Objectives:  


Upon successful completion of this course, students will be able to: 


- Identify health care projects that would benefit from a project management approach 


- Explain why formal managerial project management applications are critical to certain health care projects 


- Define and explain what makes a successful project  


- Define and explain what can negatively impact the success of a project 


- Describe the practices and roles of an effective project manager 


- Apply the key elements and phases of a project management plan 
 


Grading System: Percentage Grades Passing Grade: D (50%) 


 
Evaluation Methods: 


Project 40% Quizzes/Tests/Assig
nments 


40% 


Participation 20%   


 


Author Recommended Text(s) and/or Resource Materials: 


  Author Title Publisher Year ISBN 


1  
Larson and Gray Project Management: 


The Managerial Process, 
8th ed 


McGraw Hill 2020 9781260570
434 


Textbooks are subject to change.  Please consult instructor syllabus for current list of textbooks. 


Any supplies required will be indicated in admittance package, program guide and/or instructor syllabus. 


☐ For Information Regarding Course Transfer, visit the BCCAT Transfer Guide at 
http://www.bctransferguide.ca/ 


This Course is Required By other Programs: ☐  Yes  ☒  No   Programs:   


Author Contact Details: 


Author Name:  Issoufou Soumaila   Phone: Click here to enter text. 



http://www.bctransferguide.ca/
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Program:  MGMT   Campus: Fort St. John 


Email: isoumaila@nlc.bc.ca  


Authorization Signatures: 


Author: ________________           Date: _______________________   


Author Credentials: _______________________   


Dean/Designate:________________________ Date: _______________________ 


 


Education Council Chair: __________________  Date:  _______________________  


Date Last Reviewed/Updated: 23/06/2021 


 



mailto:isoumaila@nlc.bc.ca
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Academic Monitoring     Policy Number: E-1.02 
       Category: Education 
       Effective Date: September 1, 2021 
       Approval Process: Section 24, College & Institute Act 
       Approval Date: 
       Date Last Reviewed: June 23, 2021 
           


 


 
POLICY 
 
Northern Lights College is a community-focused provider of education; our central intention is working 
towards the success of learners. 
 
In order to fulfill our obligations to our learners, it is necessary that we keep track of academic outcomes and 
intervene when we see that performance requirements are not being met. 
 
The Limited to Developmental Studiesis the most serious intervention.   Should a learner successfully 
complete courses at another institution while required to withdraw from the College, transfer credit will not 
be accepted. 
 
PURPOSE 
 
For students to succeed in their studies, the Academic Monitoring Policy has been developed as a mechanism 
for intervening when minimum academic outcomes are not being met.  
 
This policy establishes the minimum academic performance standards as a Term Grade Point Average (GPA) 
of 2.00 or higher.  Students not achieving this minimum standard will be subject to the Academic Monitoring 
Policy. 
 
SCOPE 
 
This policy is relevant to students who are registered in programs in which a GPA is calculated. 
 
PROCEDURE 
 
If a student fails to achieve the minimum standard of academic performance, defined as a Term GPA of 2.00 
or higher, the Academic Monitoring Policy defines performance standards and outlines protocol to be used.  
 
Five working days following the grading deadline for the term, the Registrar’s Office will review student files 
to identify students achieving below the minimum standard of academic performance. When a student 
achieving below the minimum is identified, the following steps will be taken: 


1. The Registrar will notify the Program Chairs and Deans of all students who did not achieve the 
minimum GPA of 2.00 during the term and their Academic Monitoring status. 


2. The Registrar will write to the student indicating their Academic Monitoring status and any 
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requirements to meet with the Program Chair or to stop attending (in the case of Limited to 
Developmental Studies). 


3. A notation will be placed on the student’s record indicating the level of monitoring. 
 


A multi-level approach has been developed to provide students with multiple opportunities to succeed and to 
make clear the escalation of severity. Please see Appendix A for a flow chart illustrating the sequence of 
events. 
 


Level One: Academic Alert 
 


Students beginning the term in Good Standing, and with a term GPA of less than 2.0 will be placed on 
Academic Alert. 


a. The student will be required by the Registrar in writing to meet with the Program Chair for 
immediate intervention.  The purpose of the meeting is to identify any barriers to success and 
to determine a path to support for the student. 


b. The Registrar’s Office will prevent registration from occurring effective the last day to 
withdraw for the semester that monitoring was imposed until authorization from the 
Program Chair has been received. 


 
Level Two:  Academic Restriction 
 
Students beginning the term on Academic Alert, and who fail to return their term GPA to 2.0 or 
greater will be placed on Academic Restriction. The following steps will be taken: 


a. The student will be notified by the Registrar in writing. 
b. The student will be required to meet with the Program Chair for approval to register in 


courses for the current semester.   
c. The student will be restricted to a maximum of eleven (11) credits.  The program chair will 


identify specific courses and/or an explicit learning plan required for the student. 
d. The Registrar’s Office will drop students from any registered courses on the last day to add or 


drop of the current semester unless notification from the Program Chair was received. 
 


Level Three: Limited to Developmental Studies  
 
Students beginning the term on Academic Restriction, and who fail to return their term GPA to 2.0 or 
greater, will be Limited to Developmental Studiesfor a withdrawal period of eight months or two 
terms. The following steps will be taken: 


a. The student will be notified by the Registrar in writing. 
b. The student will be dropped by the Registrar from any courses subject to the Academic 


Monitoring Policy. 
c. The student will be prevented from registering in future semesters. 


i. Exception for upgrading and developmental learning: Students who are Limited to 
Developmental Studiesare permitted to enroll only in Career and pre-collegecourses 
during the withdrawal period.  
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Excluding appeal, the student has two options for proceeding following Level Three: Limited to 
Developmental Studiesnotification: 


2. 1. For a minimum period of eight months or two semesters, a student is limited 
to developmental studies. Nearing the end of the Limited to Developmental Studies period and 
prior to registration, the student will meet with the Program Chair for academic advising.  The 
returning student will be placed at Level Four: Academic Probation.  Maximum course load is 17 
credits.   
2. Students who complete the recommended outcomes from the NLC Learning Factors 
Assessment can petition the Dean to return in less than eight months.    


i.The Dean may deny, approve, or approve with limitations.  


ii.If the petition is granted, upon registration, the student will be placed at Level 
Four:  Academic Probation.   


 
Level Four:  Academic Probation 
 
Students returning after a Limited to Developmental Studiesperiod are placed on Academic Probation.  
In order to register for classes, they will need to meet with the Program Chair, and they will be 
restricted to a maximum of 17 credits.  If the student completes the term with a GPA of 2.0 or higher, 
they will be returned to Good Standing.  If the student does not achieve a GPA of 2.0, they will be 
moved to Level Three: Limited to Developmental Studies. 
 
Return to Good Standing 
 
Students will be returned to Good Standing in any semester following achievement of a term GPA of 
2.0 or greater. 


 
Appeals Procedure 
 
This policy is subject to the conditions of appeal as outlined in the STUDENT APPEALS policy (E-2.10).  Note 
that extenuating circumstances leading to a term GPA less than 2.0 should be addressed through Late 
Withdrawal, Academic Appeal, or Request for Variance. 
 
 
DEFINITIONS 
 
Cumulative Grade Point Average:  The sum of all grade points earned divided by all credits attempted in the 
learner’s history at NLC.  
 
Minimum Academic Performance: The minimum academic performance is a grade point average (GPA) of 
2.00 or higher, normally calculated by term (Grade Point Average or GPA) or cumulatively (Cumulative Grade 
Point Average or CGPA).  
 
NLC Learning Factors Assessment: A discovery process intended to assist students in determining barriers 
to success and how the student can address them.    
 
Term Grade Point Average (GPA):  The sum of all grade points earned in a term divided by all the credits 
attempted in the term.  If a course is repeated to replace a failed or other grade, the higher grade will always 
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be used to calculate GPA or to determine standing. A course may not be repeated more than twice within 5 
years of the first unsuccessful completion attempt.  
 
Term-based programs: Programs that normally follow the semester academic schedule as defined by the 
Education Council. This typically includes University Arts and Science and Business Management programs. 
 
STAKEHOLDERS 
 
Education Council 
NLC Students 
NLC Faculty 
 
RELATED POLICIES AND REFERENCES 
 
E-1.10 Academic Appeal Policy 
E-1.07 Evaluating Students Policy 
E-2.10 Student Appeals Policy 
Request for Variance (Process) 
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EDUCATION COUNCIL     Policy Number: 
EDUCATIONAL POLICIES SUBCOMMITTEE  Category: Education 
Terms of Reference     Effective Date: June 23, 2021 
       Approval Process: Educational Policies 
       Approval Date:  
       Date Last Reviewed: June 23, 2021 
           


 


 
PURPOSE 
 
Mandated under the College and Institute Act, R.S.B.C. 1996, Section 24, subsection 2, and on behalf of 
and as guided by Education Council, the Committee will review current educational policies and 
recommend revisions, and/or develop new policies as requested in consultation with appropriate 
members from the breadth of the College. The Committee will look for criteria which define excellence 
in educational policy including but not limited to: clarity; consistency with other policies and with the 
College Statement of Mission, Values and Goals; currency; comprehensiveness; integrity; educational 
merit; and relevance to the college and the communities it serves.  
 
MEMBERSHIP 
 


A minimum of two Education Council members  


• The Registrar should be a standing member.   
• One administrator.   
• Two to Four faculty members, reflecting the various areas of the College, at least one of whom 
is a member of Education Council.   
• One staff or noninstructional faculty member, with a preference for representation from 
learning support or access services.   


• One faculty, staff, or student representing First Nations, Inuit, or Métis peoples.  
• One to two students.   


 


(See NLC Education Council Bylaws: "The Council shall annually, following elections, establish 
membership on the standing committees." See also, Education Council Bylaws, 6 and 6.1)  
 


If the Committee agrees that the development of a policy can benefit from the presence of a subject 


matter expert, the committee may call as a guest, an individual from within the College community 


for discussion and advice.  
 
Quorum 
 
A face to face or real time meeting of the Committee may proceed when at least one-half of the 
membership is in attendance.  
 
Chair 
 


Deleted: <#>Two to Four faculty members, reflecting 
the various areas of the College, at least one of whom is a 
member of Education Council. ¶
One to two staff members, who may be members of 
Education Council. ¶
One administrator, who may be a member of Education 
Council ¶
The Registrar should be a standing member ¶
One to two students, who may be members of Education 
Council. ¶
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The chairperson will be elected annually by the members of the Committee.  The Chair will prepare a 
report regarding the Subcommittee workings/progress at each Education Council meeting.  This can be 
in person (Chair or delegate) or by written report submitted to the Education Council secretary. 
 
 
 
 
 
MEETING ABSENCES 
 
All committee members are expected to attend all meetings. It is recognized that committee members 
may be unable to attend some meetings due to conflicts with other commitments or unforeseen 
circumstances. It is important that the Chair and Secretary be informed prior to any meeting absences.  
 
Where a committee member fails to attend 60% of the meetings in the 10-month Academic period, the 
Chair shall discuss the absences with the member and may recommend the member resign. The Chair 
may also request by motion of the committee that the Education Council remove the absentee member 
and establish a new member. 
 
 
PROCEDURE 
 
The Committee will set a regular meeting time and space and respond to Education Council on policies 
under review and the process or final outcome of those reviews. All recommendations, revisions and 
drafted new policies will be submitted to the Administration committee for consultation and Education 
Council for approval. 
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History   
  


Created/Revised/Reviewed Date Author Approved By 


Created November 2013  Education Council 


Reviewed October 2016  Education Council 


Revised March 2021 Policy Subcommittee Education Council 


Revised June 2021 Policy Subcommittee Education Council 


 
 


Next Scheduled Review Date 
 


 June 2025 Deleted: March 
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CURRICULUM SUBCOMMITTEE    Category: Education 
Terms of Reference     Effective Date: June 23, 2021 
       Approval Process: Educational Policies 
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PURPOSE 
 
A subcommittee of the Education Council that ensures curriculum development and review are 
consistent with approved processes and undertaken in full compliance with educational policies. The 
Committee receives and reviews approval ready Course Outline and Program Information and 
Completion Guide submissions for all new credit courses and for major revisions to existing credit 
courses. The Committee receives and reviews new and revised Curriculum Guidelines and programs 
leading to Continuing Education Certificates. Upon the recommendation of the Committee, Education 
Council may grant final, formal approval of new College curriculum or substantive curricular additions, 
deletions, or changes to existing credit courses. This approval is in accordance with section 24 (f) of the 
College and Institutes Act (amended 1996), which charges Education Council with the power and the 
duty “to set curriculum content for courses leading to certificates, diplomas or degrees.” 
 
MEMBERSHIP 
 
Committee membership is determined by Education Council. (See NLC Education Council Bylaws 6.1 to 
6.5) 
At least two members of this committee must be members of Education Council:  


• Minimum of three faculty members, reflecting the various discipline areas of the College, at 
least one of whom is a member of Education Council.  


• Minimum of two staff members 
• Minimum of one administrator 
• Up to two students 
• The Registrar or Associate Registrar must be an active or resource member of the Committee.  


 
The Committee may number nine or more members but at no time may the number of faculty members 
fall below two.  
 
Quorum 
 
A meeting of the Committee may proceed when at least three members are in attendance. 
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Chair 
 
The chairperson will be elected annually by the members of the Committee.  The Chair will prepare a 
report regarding the Subcommittee workings/progress at each Education Council meeting.  This can be 
in person (Chair or delegate) or by written report submitted to the Education Council secretary. 
 
PARTICIPATION 


 
All committee members are expected to actively participate in reviewing all curriculum documents that 
are presented to the committee for review. It is recognized that committee members may be unable to 
review some documents due to conflicts with other commitments, unforeseen circumstances, or lack of 
expertise in the content presented. However, it is important that the Chair and Secretary be informed of 
any of these circumstances. 


 
Where a committee member fails to participate in editing 60% of the documents presented in the 10-
month Academic period, the Chair shall discuss the absences with the member and may recommend the 
member resign. The Chair may also then request by motion of the committee that the Education Council 
remove the absentee member and establish a new member. 
 
DUTIES 
 


• In accordance with Educational Policies, and on behalf of Education Council, the Committee will 
receive and review Course Outlines and/or Program Information and Completion Guides that 
have been approved as appropriate by the Dean’s Committee and Administration Committee.  


• When the document author(s) and the Committee are satisfied that the process has been 
followed and policies adhered to, the Chair will report to the Education Council Chair that the 
documents have been reviewed. 


• When the Committee is concerned about any sections of the submission, the Chair will 
communicate queries or concerns to the Dean, and clearly indicate any changes required before 
the Committee recommends to Education Council.  


 
PROCESS 
 


• The Committee will meet monthly/as needed, to review submissions. 


• Where submissions are satisfactory, the Chair will submit to the relevant Dean a summary 
report of curricular additions, deletions and/or changes, prior to the Dean's submission of the 
final documents to Education Council. 


• The Chair reserves the right to request that a proposal be re-submitted to conform to the 
guidelines indicated below. Submissions for consideration must be presented in the following 
manner:  


o The Chair of the committee may invite guests to provide additional expertise as needed. 


o The submission must describe, as specifically as possible, the program or course 
curricular requirements which necessitate restricted admissions criteria or language 
competency standards.  


o If the proposal constitutes a change to an existing requirement, the submission should 
highlight the changes only. In addition, the proposal must describe the consequences 
the new criteria will have for the program and/or the students.  
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o The submission must specify what methods will be used to determine if the criteria 
meet the intended objectives.  


• All documents with recommendations made by the committee, will be made available to all 
Education Council members prior to the Education Council meeting where the submission will 
be brought forward for approval. 


• Motions to approve new courses and or programs may take up to 2 months, curricular 
additions, deletions and/or changes will regularly be processed within a 1-month time frame 
unless major concerns or confusions present.  
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History   
  


Created/Revised/Reviewed Date Author Approved By 


Created January 2014  Education Council 


Revised October 2016  Education Council 


Revised June 2021 Curriculum 
Subcommittee 


Education Council 


 
 


Next Scheduled Review Date 
 


 June 2025 
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NORTHERN LIGHTS COLLEGE  


EDUCATION COUNCIL  
Meeting of May 26, 2021  


Dawson Creek Regional Dial In 
Fort St John Dial In 
Fort Nelson Dial In 


Chetwynd Dial In 
 


Participants:   
Faisal Rashid (Faculty At Large)       *Chair 
Brandon Mackinnon (Faculty At Large) *Vice-Chair  
Heather Cobbett (Faculty At Large) 
Tracy Donnelly (Administration) 
Rob-Roy Douglas (Faculty At Large) 
Lynette Forrest (Staff) 
Darren Giersch (Staff) 
Kajal Gill (Student) 
Russ Haugen (Faculty At Large) 
Harsimar Kaur (Student) 
Loren Lovegreen (Administration) 
Howard Moody (Faculty At Large) 
Warren Stokes (Administration) 
Marissa Thola (Faculty At Large) 
Audra Holloway (Recording)  


    
Absent:  Bryn Kulmatycki  Carolina Arango Henao  Debbie Mingo 
  Mike Gilbert  Josh Klassen   Cindy Page  
         
Guest(s):     
     
 


Acknowledgement 
It is a privilege to honor the many nations participating in our college community and to thank you for 


sharing your traditional lands with us.  
 
1.  Adoption of Agenda 


 
Agenda was adopted as circulated. 


 
           
2.  Adoption of Minutes, April 28, 2021 
 


21.05.01 M/S –THOLA/COBBETT 
 


 Motion: THAT the minutes of April 28, 2021 be adopted as circulated. 
 CARRIED 


 
3.  Action List  
 


Education Council Process Flowchart – nothing to report 
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Decision Item(s) 
 
4. Discontinuation of ESTH 100 & ESTH 101 Courses      
 A letter from Leo Manning was read by A. Holloway: 


The following courses have been replaced by new courses. I am certain they will not be delivered 
in the future.  


  I would like to officially discontinue these courses, effective immediately. 
   ESTH 100 Esthetics and Nail Care Technology  
   ESTH 101 Business Practicum – Spa Operations 
 


21.05.02 M/S –COBBETT/FORREST 
 
Motion: THAT the Education Council approves the discontinuation of the ESTH 100 & ESTH 
101 courses.  


 CARRIED 
 
 
Subcommittee Standing Reports 
 
5. Education Policy Subcommittee 


A. Holloway forwarded a report that the subcommittee had not had a full meeting 
since the last Education Council meeting and would be meeting on Thurs May 27th. 


 
6. Curriculum Subcommittee 


R. Douglas explained that the subcommittee had met this month to review the TOR.  
He added that the group hoped to formalize the TOR for submission at the June 
meeting. 


 
7. Admissions and Standards Subcommittee 


A. Holloway explained that the subcommittee had to move the meeting to May 31st 
due to the holiday and will have a report for the June meeting. 


 
 
Information/Discussion 
 
8. Continuing Education    
 T. Donnelly presented the CE/WFTR Course Outlines: 


CE BE49 Introduction to Law Suite 
CE HM02 Introduction to Interior Design 
CE HW62 Practicing Mindfulness 
CE HW63 Happy and Healthy Pregnancy 
CE HW64 Mental Health First Aid Training 
CE LA07 Grammar For ESL 
WFTR TI54 Transportation of Dangerous Goods 
WFTR TI55 WHMIS – Workplace Hazardous Materials Information System 
WFTR TI56 Ground Disturbance 201 
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Adjournment – 127 p.m.  
 
Next Meeting – June 23, 2021 
  
 
 


These notes are not officially approved 
until initialed by the Chairperson.  They  


could be subject to amendment. 
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ACTION ITEM LIST 


AS OF: June 23, 2021 
 


Education Council 


Action 
Assigned to & 
Date Assigned 


Follow-Up Action 
Due 
Date 


Status 


Education Council Process 
Flowchart 


W. Stokes 
A. Holloway 


September 2014 


Review current flowcharts, 
provide recommendations 
for improvement  


*awaiting New 
Course Outline 


Process/ 
Procedures 


In Progress 


 


Policy Subcommittee 


Policy  Date Assigned Follow-Up Action 
Due 
Date 


Status 


New Course Outline Form 
Process/Procedure  


Jan 2019 


To create the Process/ 
Procedure documents for 
the New Course Outline 
Form 


Form completed 
June 2019 - to 
start work on 


remaining docs:      
2021 


In Progress 


E-1.09 Honor List    In Progress 


E-1.14 Withdrawal    In Progress 


E-2.06 Criminal Record 
Search for Students 


May 2020 
Email sent by NLC College 
Policy Committee for review 


 To Start 


E-1.11 Student Field Trips May 2020 
Email sent regarding 
possible collaboration 


 In Progress 


E-1.12 Student Practicum 
Placement 


Sep 2020 Commenced research  In Progress 


 


Educational Policies currently being worked on/reviewed by members 


of NLC Policy committee 


Policy 
Assigned to & 
Date Assigned 


E-2.10 Student Appeals 
Nov 2015 


(Warren Stokes) 


E-4.02 Access 
Feb 2019 


(Lorelee Mathias) 
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