NORTHERN LIGHTS COLLEGE
EDUCATION COUNCIL
Meeting to be held October 28, 2015 at 1:15 pm 
Dawson Creek Regional Board Room
Fort St. John Room 2116
Fort Nelson – Dial In



AGENDA
Acknowledgement:
It is a privilege to honor the many nations participating in our college community and to thank you for sharing your traditional lands with us. All my relations.




1.  Adoption of Agenda								J. Leclair



2.  Adoption of Minutes, Sept 23, 2015				J. Leclair



3.  Action List Review						J. Leclair



Decision

4. 	New Course Outlines MGMT 455 and HADM 330				S. Roe



  	
				
Motion: THAT the Education Council approves the new course outline for HADM 330: Health Care Law and Ethics in Canada (with the amended course title) and the new course outline for MGMT 455: Project Management Seminar (Health Administration)


5. 	Proposed 2016-17 Academic Schedule					W. Stokes				
				
[bookmark: _GoBack]Motion: THAT the Education Council recommends the Academic Schedule for 2016/2017 to the Board as proposed.




Subcommittee Standing Reports

6.	Education Policy Subcommittee						J. Leclair


7.	Curriculum Subcommittee							J. Leclair





Information/Discussion	


8.	CCP Review							T. Donnelly	
									
							
	
Next Meeting – November 25, 2015 


Adjournment							




PLEASE DIAL INTO THE GLOBAL TELECONFERENCE
ACCESS NUMBER – 1-866-305-1454
ACCESS CODE - 9787119
Action List Oct 28, 2015.pdf
ACTION ITEM LIST
AS OF OCTOBER 28, 2015

Canadian Adult J. Leclair Look at equivalency levels May-2015 In Progress
Achievement Test R. Tremblay of the CAAT and develop a June-2015
Equivalencies D. Batterham time line to address the Sept2015
March 2013 issue. Oct 2015
Education Council Process J. Leclair Review current flowchart, May-2015 In Progress
Flowchart W. Stokes provide recommendations June-2015
A. Holloway for improvement
September 2014 Oct 2015
Language Reguirement J. Leclair The development of an May-2045 In Progress
Admissions Policy M. Bedell Admissions Policy and Juhe 2015
W. Stokes establishment of standards Sept2015
L. Sprinkle for equivalency. Oct 2015
April 2015
Standardization of TBD The development of a In Progress
Terminology standard of the use of Oct 2015
course terminology in all
aspect of NLC documents.
a) Baccalaureate
b) Undergraduate
c) University level
Writing Assessment TBD The development of a Sept2015 In Progress
Language standard language for the Oct 2015

use of Writing Assessments
in all aspect of NLC
documents.
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Cover Sheet HADM 330 and MGMT 455.pdf
NORTHERN LIGHTS COLLEGE
SUBMISSION TO EDUCATION COUNCIL COVER SHEET
(To be used when a decision by Council is required.)

In order for the Education Council to carefully consider your request, we ask that the following

documentation be prepared and submitted 28 days prior to meeting dates for Council before it is addressed
as an agenda item.

(To fill out document, tab to shaded boxes and type information)

1. What are you asking the Council to consider?

To approve two final course outlines as part of the Post-Degree Diploma in Business Management--
Health Administration Specialization:

-HADM 330: Health Care Law and Ethics in Canada. Please note that this course was originally entitled
Health Care Law and Policy in Canada.

-MGMT 455: Project Management Seminar (Health Administration Specialization)

The Process for Submissions to the Education Council lists the responsibilities of the Education
Council.

To which of these does your submission relate (i.e. 2c, 3b, etc.)?
2 (c )set criteria for academic standing, academic standards, and the grading system

2. What is the rationale for the request?

Approval of these two outlines will complete the formal curriculum development process for the new
PDD--HADM credential.

3. What implications will approval of this request have for:

e students or prospective students

N/A. These courses were included in the approved Program Completion Guide and appear on
program timetables.

present course offerings
N/A

associated program completion guides (please list programs the outcome will affect)

The name change for HADM 330 will have to be entered onto the PDD-HADM Program
Completion Guide.

faculty
N/A

support staff
N/A

College (facilities, timetabling, etc.)
N/A

Library (new material and/or copyright issues)
N/A

4. What do you estimate the cost of implementing this request will be in terms of financial and/or
human resources? (Use separate sheet for detail or budget if necessary.)
MGMT 455 students will be using a free download of MS Project Manager software.

Will the proposed request have any possible effects on students' eligibility for financial aid?
No

Form Revised: February 2008





5. Anticipated Transfer Credit - If Applicable (Cite specific course codes and titles if possible.)
List B.C. Universities Anticipated Transfer Credit

To be determined. Outbound transfer/articulation credit is not a critical issue for Post-Degree Diploma
COUrses.

List B.C. University-Colleges/Institutes  Anticipated Transfer Credit

List Designates (CGA, CMA, etc.) Anticipated Transfer Credit

6. With whom have you consulted internally and/or externally, regarding the proposal?
YOU MUST PROVIDE A COPY OF THE FINAL SUBMISSION TO ANYONE LISTED

Campus Program Staff

Name Feedback/Concerns Raised In Support
of Proposal
Dean Yes X No []
Lisa Verbisky, Yes X No [ ]
Program Chair
Faisal Rashid, Yes XINo [ ]
Program Leader,
Business
Management
Lorelee Friesen, Yes X] No [_]
Dean of Student
Services, Dawson
Creek;
Pamela den
Ouden,
International
Education
Coordinator
Regional Program Staff
Name Feedback/Concerns Raised In Support
of Proposal
Registrar awaiting feedback Yes [ ] No[]
VP Academic awaiting feedback Yes [ No[]
Yes [ ] No []
Yes [ ] No []
Other College Staff (e.g. Subject/discipline content expertise, Recruiters, Librarians, Computer, etc.)
Name Feedback/Concerns Raised In Support
of Proposal
Yes [ | No [ ]
Yes [ | No [ ]
Yes [ ] No []

External (e.g. Advisory Committee members, other prospective employers, articulation groups, other

Form Revised: February 2008 Submission to EdCo Form Page 2
Y:\090422 Education Council\EdCo Submissions\2015\Post-Degree Diploma in Business Management - Health Administration
Specialization\October 2015\Cover Sheet HADM 330 and MGMT 455.docx





institutions and/or professional bodies, etc.)

Name Feedback/Concerns Raised In Support
of Proposal
Yes[ | No [ ]
Yes [ ] No []
Yes [ ] No []
7. Have relevant program staff, both campus and regional, been consulted before submitting the
proposed request?
Yes
This would include and not limited to an electronic version of the Submission Cover Sheet and
Course Outline to be sent to A. Holloway.
8. Do you wish to present your proposal to the Council in person? Yes.
If not, who will present it? N/A
How much time is needed for the presentation? 10 minutes
9. Additional comments:
10. Suggested wording for motion:
THAT the Education Council approves the new course outline for HADM 330: Health Care Law and
Ethics in Canada (with the amended course title) and the new course outline for MGMT 455: Project
Management Seminar (Health Administration)
Prepared by: Steve Roe and Lisa Verbisky Date: September 28,
2015

In consultation with (please list by name): Ashley Tripple and Angela De Smit

Date received by Education Council Secretary: September 28, 2015

Requester notified re: date/time item on agenda:

PLEASE ATTACH ALL RELEVANT SUPPORTING DOCUMENTATION

Form Revised: February 2008 Submission to EdCo Form Page 3
Y:\090422 Education Council\EdCo Submissions\2015\Post-Degree Diploma in Business Management - Health Administration
Specialization\October 2015\Cover Sheet HADM 330 and MGMT 455.docx
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MGMT 455 Oct 2015.pdf
NORTHERN LIGHTS COLLEGE

COURSE OUTLINE

Date Course Outline was Last Reviewed and/or Revised:October 2015
Effective Date: January 2016

NORTHEEN
LIGHTS
COLLEGE

| Course Code: MGMT Number: 455 Number of Credits: 1

Course Title: Project Management Seminar (Health Administration Specialization)

Program: Post-Degree Diploma in Business Management -- Health Administration Specialization

XI New Course

[] Existing Course (no revisions)

[] Existing Course (minor revisions) (please indicate the areas revised )
[] Revised Course (please indicate the areas revised )

Academic Level: [] First Year [] Second Year [] Third Year X Fourth Year
Vocational: []

Former Course Code(s) and
Number(s) (If applicable):

. N/A
Career Technical: []
Entry Level Trades Training: []
Apprenticeship: [] First Year [1Second Year [] Third Year  [] Fourth Year
] Fifth Year ] Practicum
| Precluded Courses: None
Calendar Description: Building on MGMT 450, this seminar course provides students with an opportunity to apply project

management theory and skills to firsthand projects or to case studies within the field of health administration. Students will emerge from
the course with an understanding of key phases and elements of project management in the health sector.

| Date First Offered: January 2016

Total Hours: 15

Total Weeks: 15 Practicum Hours: N/A
Breakdown Hours Per Course Duration This course is offered by:
Lecture Hours 0.0 X Face-to-Face
Seminars/Tutorials 15.0 [] Online
Laboratory Hours 0.0 [ video
Field Experience Hours 0.0 [] Teleconference
Shop/Teaching Kitchen 0.0
Other Contact Hours 0.0

Total 15.0

If Other Contact Hours are specified above please list
details: N/A

Form Revised: June 2008
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NORTHERN LIGHTS COLLEGE
COURSE OUTLINE

LIGHTS
COLLEGE

Prerequisite Statement (If there are no prerequisites, type NONE):
MGMT 450: Project Management

Non-Course Prerequisites (List if applicable or type NONE): Co-requisite Statement (List if applicable or type NONE):
None None

To find out how this course transfers, visit the BCCAT Transfer Guide at www.bccat.bc.ca

Detailed Course Content, Topics and Sequence Covered:

- Overview of the importance of project management given the complexity of the health care system
- Applications of program management in the health care system and a recent shift from informal to formal perspectives on project
management

- Project charter

- Work breakdown structure

- Development of the project schedule

- Project budget

- Risk factor register

- Project status reports

- Project closing Report

- Project summary presentation

- Review of the successful elements of a project

- Review of applications of program management amid the complexity of the health care system

Learning Outcomes / Course Goals:

Upon successful completion of this course, students will be able to:

- Identify health care projects that would benefit from a project management approach

- Explain why formal managerial project management applications are critical to certain health care projects
- Define and explain what makes a successful project

- Define and explain what can negatively impact the success of a project

- Describe the practices and roles of an effective project manager

- Apply the key elements and phases of a project management plan

Please list specifics for any of the following:

Knowledge: Skills:
Attitudes: Technologies:

Grading System

Check whichever applies to this course:
Letter Grades: [X Percentage: [] Pass/Fail: [] Other:

Specify Passing Grade: D (50%)

Page 2 of 5
Form Revised: June 2008 MGMT 455
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NORTHERN LIGHTS COLLEGE
COURSE OUTLINE

LI
CO

Typical Activities and Weighting (in %)

GHTS
LLEGE

Final Exam: % | Assignments: 40% | Portfolio: % Practicum: %
Midterm Exam: % | Lab Work: % | Project: 40% Quizzes/Test: %
Field Experience: Y Participation: 20% Employer Evaluation: Log Book: %
%
Other: % Total Must Equal At Least
100%
(can be more if options
provided)

project management theory.

attendance policy below.

e Include number of and the variety and nature of writing assignments: See the four assignments above.

health care case, and make a class presentation using project management principles.

Typical Proportion of Individual Work and Group Work

% of Individual Work : 70 % of Group Work : 30

o Specify number of assignments (if applicable): Four assignments (approximately 10% each) will be based on key phases of

e  Specify nature of participation (if applicable): Regular class attendance and active verbal participation in class discussions. See

o Specify Other (if applicable): There will be one major group project. Students will self-organize into groups of 3-4, select a

Typical Text(s) and Resource Materials (if you require more space, please contact J. Seidl):

Form Revised: June 2008

Current Year Chapter(s)
Required Author Surname, Title Edition Publisher Published Covered

Initials

Larson, WE and Project Management: The .
1. ’ . .

X Gray, FC Managerial Process, 6" Edition X McGraw Hill 2014 al
2, O O
3. O O
Course Outline Contact Person: Audra Holloway
Other Pertinent Information Relevant to Transfer: See the BC Transfer Guide.
For more information on BC Transfer System Instructor qualification standards, go to www.bccat.bc.ca
Page 3 0of 5

MGMT 455
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NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGHTS
COLLEGE

SUPPLEMENTARY COMPONENTS AND RESOURCES

This course is offered in other programs: YES [] NO X If yes list program(s): N/A

Prior Learning Assessment and Recognition (PLAR)/Course Challenge Policy:

Audit Policy:

Course Evaluation Policies: Appeal Process:

Additional Course Comments and Policies: (eg: syllabus, makeup exams, expectation of students)
Participation grade calculated as follows: classes attended divided by number of classes throughout the semester. Students should be
prepared to work with project management software such as MS Project Management.

Keys to Success:

Supplies/Materials: Consistent attendance, participation, and keeping up with course

readings.
Course Change Statement:
Instructor Contact Details:
Instructor Name: Angela De Smit
Phone: 250.261.2665 Office #: 3317 Campus Location: Dawson Creek
Fax: TBA Office Hours: TBA E-mail: adesmit(_@nlc.bc.ca

Page 4 of 5
Form Revised: June 2008 MGMT 455





NORTHERN LIGHTS COLLEGE
COURSE OUTLINE

NORTHEEN
LIGHTS
COLLEGE

Authorization Signatures

Date Required for All Signatures

Instructor: Date:
List Credentials / Institutions: Registered Nurse (CRNBC),

Bachelor of Science in Nursing (Athabasca University),

Masters in Leadership (Health) (Royal Roads)

Dean: Date:
Education Council Chair: Date:
Vice-President of Learning: Date:

Form Revised: June 2008

Page 5 0of 5
MGMT 455
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HADM 330 October 2015.pdf
NORTHERN LIGHTS COLLEGE

COURSE OUTLINE

Date Course Outline was Last Reviewed and/or Revised:October 2015

Effective Date: January 2016

NORTHEEN
LIGHTS
COLLEGE

Course Code: HADM Number: 330 Number of Credits: 3

Course Title: Health Care Law and Ethics in Canada

Program: Post-Degree Diploma in Business Management -- Health Administration

XI New Course

[] Existing Course (no revisions)

[] Existing Course (minor revisions) (please indicate the areas revised
[] Revised Course (please indicate the areas revised )

Academic Level: []FirstYear [] Second Year X Third Year
Vocational: []

[ Fourth Year

Former Course Code(s) and
Number(s) (If applicable):

. N/A
Career Technical: []
Entry Level Trades Training: []
Apprenticeship: [ First Year  [] Second Year ~ [] Third Year  [] Fourth Year
L] Fifth Year ~ [] Practicum
| Precluded Courses: None
Calendar Description: This course explores law and ethics in the Canadian health care system, providing students with an

understanding of how legal and ethical decision-making processes occur. Students will engage in discussion and activities around the
legal, ethical, and moral obligations of health care providers, and how these obligations impact health care. Students will also be
introduced to current legal and ethical cases in health care, in order to prepare them for the realities they will face in their careers.

If Other Contact Hours are specified above please list
details: N/A

This course is offered by:
X] Face-to-Face

[J online
[ video

[] Teleconference

Date First Offered: January 2016

Total Hours: 45

Total Weeks: 15 Practicum Hours: N/A
Breakdown Hours Per Course Duration
Lecture Hours 45.0
Seminars/Tutorials 0.0
Laboratory Hours 0.0
Field Experience Hours 0.0
Shop/Teaching Kitchen 0.0
Other Contact Hours 0.0

Total 45.0

Form Revised: May 2014
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NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGHTS
COLLEGE

Prerequisite Statement (If there are no prerequisites, type NONE):
Successful completion of HADM 310: Organizational Structure of the Canadian Health Care System, or consent of the instructor.

Non-Course Prerequisites (List if applicable or type NONE): Co-requisite Statement (List if applicable or type NONE):
None None

To find out how this course transfers, visit the BCCAT Transfer Guide at www.bccat.bc.ca

Detailed Course Content, Topics and Sequence Covered:

- Moral theories that shape the consideration of morality and ethics

- Access to health care and the concept of a "right to care”

- Introduction to the legal grievance process in health care, including pleading, discovery, motions, and trial

- An overview of public health law policy, including duties, notification, powers, and penalties

- Distinction between public health and mental health laws in Canada

- Medical decision making: decision-makers for patients, informed consent, patients' best interests, individual vs. family, mentally
competent/incompetent patients, minors, etc.

- Further discussion of legal concepts regarding the consent to treatment

- Medical negligence: duty of care, proof, nursing liability, etc.

- Management of medical information: privacy and confidentiality, truth-telling

- Genetics and technology: eugenics, cloning and stem cell usage, treatment and enhancement, genetic testing, issues in reproductive
choice, moral status of the human fetus and infant

- Allocation of medical resources: the necessity of rationing resources, organ and tissue donation, provincial legislation, etc.

- End-of-life decision making: refusal or withdrawl of treatment, euthanasia and assisted suicide, patients' rights, advance directives

Learning Outcomes / Course Goals:

Upon successful completion of this course, students will be able to:

- Describe ethical and moral theories and how they affect the legalities and ethics of health care

- Explain health care acessibility and the concept of a "right to care” in a Canadian context

- Identify the legal grievance process for health care in Canada

- Explain the basic elements of public health law policy making in Canada

- Explain the distinction between public health and mental health laws in Canada

- Demonstrate sound knowledge of medical decision making processes: who is involved (ie. patient, health care team, family, courts,
etc.), and how the law influences the decision making process

- Describe and apply legal concepts involving medical negligence

- Describe the processes of obtaining medical information and the laws in place to protect patients' rights

- Identify and present current legal and ethical cases within the Canadian health care system, including genetics and technology,
allocation of resources, and end-of-life decision making

- Develop collaboration skills with peers

Please list specifics for any of the following:

Knowledge: Skills:

Attitudes: Technologies:

Grading System

Check whichever applies to this course:
Letter Grades: [X] Percentage: [] Pass/Fail: [] Other:

Specify Passing Grade: D(50%)

Page 2 of 6
Form Revised: May 2014 HADM 330
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NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGE
COLLEGE

Typical Activities and Weighting (in %)

Final Exam: 30% | Assignments: 20% | Portfolio: % Practicum: %
Midterm Exam: 20% | Lab Work: % | Project: 20% Quizzes/Test: %
Field Experience: Y Participation: 10% Employer Evaluation: Log Book: %
%
Other: % | Practical Assessment: Total Must Equal At Least
% 100%
(can be more if options
provided)

e  Specify number of assignments (if applicable): One scholarly paper

e  Specify nature of participation (if applicable): Attendance is based on participation in classroom discussions, engagement in
the course throughout the semester, and the ability to work effectively with peers--particulary during the final project

e Include number of and the variety and nature of writing assignments: See above

o Specify Other (if applicable): Project: there will be one group project in which the students will identify and present a current
legal and ethical case in Canadian health care

Typical Proportion of Individual Work and Group Work

% of Individual Work : 75 % of Group Work : 25

Page 3 0of 6
Form Revised: May 2014 HADM 330





NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGHTS
COLLEGE

Typical Text(s) and Resource Materials (if you require more space, please contact A. Holloway):

Current Year Chapter(s)
Required Author Surname, Title Edition Publisher Published Covered
Initials
Canadian Medical Law: An

Irvine, J., Osborne, Introduction for Physicians

l ’ .! L L
2 P., Shariff, M. Nurses, and Other Health Care 2 Carswell 2013 ALL
Professionals
. Biomedical Ethics: A Canadian Oxford University
2. .
X Fisher, J Focus X Press Canada 2013 ALL
3 O O
4 Ol Ol
5 Ol Ol
6 Ol Ol
7 Ol Ol
8 Ol Ol
9 Ol Ol
10. | |
Course Outline Contact Person: Audra Holloway
Other Pertinent Information Relevant to Transfer:
For more information on BC Transfer System Instructor qualification standards, go to www.bccat.bc.ca
Page 4 of 6
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NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGHT
COLLEGE

SUPPLEMENTARY COMPONENTS AND RESOURCES

This course is offered in other programs: YES [] NO X If yes list program(s):

Prior Learning Assessment and Recognition (PLAR)/Course Challenge Policy:

Audit Policy:

Course Evaluation Policies: Appeal Process:

Additional Course Comments and Policies: (eg: syllabus, makeup exams, expectation of students)
Late penality of 5% per day for assignments will apply. Students are expected to attend all classes and purchase the textbook. Make-up
exams will only be allowed under extenuating circumstances. The instructor will not re-teach material covered during class time.

Keys to Success:
A disciplined, focused, and positive approach to understanding

Supplies/Materials: course material, and the application of theory to practice. The
Various government publications, computer access, internet readings are esential for success. The instructor will conduct classes
access, and course textbook on the assumption that students have completed suggested

readings and exercises.

Course Change Statement:

Instructor Contact Details:

Instructor Name: Ashley Tripple
Phone: 1044 Office #: 3317 Campus Location: Dawson Creek
Fax: Office Hours: Tues & Thur 10am-11:30am E-mail: Atripple@nlc.bc.ca

Page 5 of 6
Form Revised: May 2014 HADM 330





NORTHERN LIGHTS COLLEGE -~
COURSE OUTLINE NORTHERN

LIGHTS

COLLEGE

Authorization Signatures Date Required for All Signatures

Instructor: Date:

List Credentials / Institutions: BScN (UBC-O) CPN (CNA)
PID (Currently enrolled through VCC)

Dean: Date:
Education Council Chair: Date:
Vice-President of Academic and Research: Date:

Page 6 of 6
Form Revised: May 2014 HADM 330
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CCP Cross-Section Submission of Program Review to EdCo.pdf
CROSS-SECTION OF CCP 2015
PROGRAM REVIEW

As requested by Educational Council

Abstract

Presented here in is a small cross section of the CCP final program review. This document is used
as a strategic place holder of identified ways to support student success. The intention of this
review is to be ever changing as the CCP team addresses the varying needs of our community.

CCP faculty/ Steve Roe and Tracy Donnelly
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I.  Mission and Connection with College Mission and Guiding Principles
This section contains the department/program mission statement and connections with the
College’s Mission:

The mission of the College

Northern Lights College provides the educational means for the continued growth and
prosperity of our students, and the communities and businesses across northern British
Columbia.

The mission of the CCP Program

CCP makes basic skills provisions for Adult Community Members and delivers a clearly defined
and articulated curriculum throughout the Northern Lights College region. CCP also provides
bridging, both within the field itself and in conjunction with other educational and public
institutions and employers. CCP instructors are learner-centered and are truly committed to
high quality instruction, and open, culturally inclusive and responsive practice.

Our Vision
Northern Lights College is seen as the post-secondary education provider-of-choice by our
students, staff, communities and businesses.

Our Core Values/Guiding Principles
Northern Lights College performs within the highest ethical standards. We respect the following
Guiding Principles and take responsibility for our actions:

Learner-Centred: We provide programming and services that meet the development,
employment, and health and safety needs of our students.

Learning-Centred: Through our collaborative teamwork, we strive to achieve ongoing team
growth and personal growth, and thus purposefully increase our capacity as an organization.

Centering on Excellence: We constantly strive to achieve and foster excellence through our
actions.

Environmental Sustainability: We practice and promote principles that protect and sustain our
natural environment.

Innovation: We encourage and support the development of creative initiatives that address
opportunities for constructive change.

Partnerships and Community Connections: We believe cooperation with other institutions and
organizations is a core approach to achieving desired results for students and stakeholders.

Respect: We treat each person fairly and equitably, acknowledging and valuing individual
perspectives and diversity.

Teamwork and Personal Leadership: We encourage collaboration, initiative and respectful
communication throughout the College.





Accountability: We establish and achieve objectives that are cost effective and open to public
review.

Critical Success Factors for NLC:

Students: We attract sufficient numbers of students to justify the educational programs we
provide. Students attain the knowledge, skills, abilities and qualifications necessary for
employability, transferability, career advancement, personal wellness and social development.
Our programming and services promote the inclusion of Aboriginal cultures and knowledge,
and provide a welcoming and inclusive atmosphere for students of all cultural backgrounds.

Communities: Members of the communities we serve believe we are contributing significantly
toward enriching their level of education and improving their quality of life.

Employees: We have sufficient numbers of qualified, motivated employees. Our staff members
believe the College is a fair, equitable and progressive place to work.

Innovation: We seek creative ways and means to meet the education and training expectations
of our strategic partners. We broaden our education leadership role to include ever-expanding
virtual boundaries.

Labour Market: We are seen as the education and training provider-of-choice to meet the
needs of businesses, industry and organizations.

Stewardship and Sustainability: We are responsible stewards of the assets under our
administration. We are trusted and respected by our funding partners. We manage the College
within its fiscal limits. Our employees believe they have the appropriate tools readily available
for them to do the work.

CCP supports the mission of the college in the following ways:

e Access to quality upgrading in English, Math, Sciences, Humanities, Computer Studies
and Education and Career Planning for all students who are able to learn at or above the
Grade 6 level

e Avariety of modes of delivery (face-to-face, videoconference, online, directed studies
and individualized courses)

e Learning support for other NLC programs and programs from other institutions

e OQutreach to Aboriginal communities across the region

e Strong collaboration with Student Services to support academic and career advising,
access services and general learning supports.

CCP supports the Guiding Principles and the College’s objectives in the following ways:
e We provide a learner-centred environment focused on each individual’s learning needs
while encouraging excellence in all aspects of the learning experience
e We treat students respectfully while requiring accountability commensurate with each
student’s capacities.
e We continually search for better ways to deliver learning to students and maintain levels
of engagement and contact with students






We have strong relationships with sschool districts, aboriginal organizations, literacy
societies, and community social organizations.

We work effectively as a team of instructors and collaborate with the dean and
associate dean to provide the best services.





Program Details Career and College Preparation Program

Departments/programs describe the many aspects of the program, including degrees and
certificates, programs of study, articulation agreements, ACC, Labor Market Analysis, Advisory
Committee, and cohorts (subgroups) of students served.

Website Published Program Description

Campuses where offered

* Chetwynd:

" Fort Nelson:

" Dawson Creek:
" Fort St. John:

" Online options.

Career and College Preparation, or upgrading, courses are available to students looking to:

improve basic literacy in English, math, or computer studies

upgrade to meet prerequisites for trades, vocational or university programs
finish high school education and earn a diploma

" attend only part-time to accommodate family or work responsibilities

" prepare for employment, or upgrade to improve employment options

" create a better future for the student and his/her family

achieve a personal goal

The CCP program at NLC offers:

supportive, adult-centred environments
part-time or full-time studies
small class sizes
flexible arrangements for learning guided by caring instructors
instructor-led classes
" an Adult Learning Centre for extra help and individualized courses
tutoring services for current students
convenient access to college resources
To determine grade level, students have the option to complete English and Math appraisals.

Fundamental Certificate (Level 020)

" Grades8and?9

English, math, and computers

Individualized instruction





Intermediate Certificate (Level 030)

" Grade 10

" English, math, plus two of the following: computers, science or social studies
" Individualized instruction

" Students may wish to enter a trade or vocational program at this point.

Advanced Certificate (Level 040)

" Gradell

" English, choice of math courses, accounting, biology, chemistry, physics, computer studies,
social studies

" Courses may be face-to-face instructor-led, or delivered at a distance via video conference or
web conference or student—directed with instructor support

Provincial Diploma (Level 050)

" B.C. Adult Graduation Diploma

" Grade 12

" English, communications, Education and Career Planning, Psychology, Creative Writing, First
Nations Studies, Geography, History, Law, Math, Biology, Chemistry, And Physics.

" With successful completion of English 05, Math 04 or Accounting 04, and three Level 05
courses or two Level 05 courses and Social Studies 040, or the equivalent grade 11 or 12
Ministry of Education courses, students may apply for the B.C. Adult Graduation Diploma

Details

Locations: Face-to-face, online, and videoconference delivery: Dawson Creek, Chetwynd, Fort
Nelson, and Fort St. John; advanced- and provincial-level online delivery only: Atlin, Dease Lake,
and Tumbler Ridge.

Length: Varies
Start: September and February
Fees: Free Tuition; Student fees, textbooks and other costs apply.

Admission Prerequisites

e 18 years of age or older;
OR
e 17 years of age or older and
e Out of school for at least one year; or by special arrangement with the School District.
NOTE: There is no maximum age.





Historical Context
Departments/programs will briefly overview historical factors that help explain the current
situation and/or future needs of the department/program.

NLC’s Career and College Preparation program (formerly known as Adult basic Education) has
been declining student FTE over a prolonged period. This appears to be a provincial trend in
British Columbia, at least among colleges in less densely populated regions ( i.e., so-called “rural
or hinterland colleges).

This regional decline in enrolment has occurred for several reasons. In the Peace region of
northeastern, BC, the unemployment rate is at a provincial low of 3.9%. Employment is
relatively easy to come by in this region, and wages are generally higher than the provincial
average. The proverbial wisdom has been that someone without a high school diploma can
“head to the patch” and begin making $60,000+ per year. Given the strong economy over the
past few years, students may question the value of coming to the college for upgrading.

Looking ahead, there is a general consensus among program faculty that CCP needs to discover
new ways of meeting the student and community need. The group has been working on three
main initiatives in this respect over the last few years. First, CCP has expanded online course
offerings and achieved success in this regard. Although current online figures are not available
at this moment, we have a shared understanding that our online enroliment has been quite
strong. Second, we are increasingly offering CCP upgrading courses and programs within
regional Aboriginal communities. Enrollment within First Nations communities has also been
strong. Third, CCP has increasingly relied on videoconferencing for delivery of high school level
courses. This has helped us to reduce operating costs.

Further, CCP is now close to the final summary of a through program review process. Each
member has gathered a significant amount of preliminary information as part of this process.
The next steps are to use these data in a way that moved the program forward addressing the
key recommendations that are identified as meeting the needs of the students, community, the
program and the College mission and Strategic plan.

Current Faculty:
Programs Instructors and courses they teach/have taught:

1. Holly Keutzer

" ENGL02*, ENGL 030, MATH 02*, MATH 030, MATH 042, CPST 020, CPST 030,
EDCP 050

2. Val Keeler (Retired Spring 2015)

" ENGLO02*, ENGL 030, MATH 02*, MATH 030, MATH 042, CPST 020, CPST 030
3. John Turner

" LAW 050, ENGL 050, ENGL 040, ENGL 030, ENGL 02*, MATH 030, MATH 02*
4. David Batterham
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" PHYS 040, PHYS 050, MATH 02*, MATH 030, MATH 040, MATH 050
5. Cath Maginel

" ENGL 040, ENGL 050, SOST 040, PSYC 050
6. Jeanette Landry

" CHEM 050, CHEM 040, BIOL 040, BIOL 050, MATH 02*, MATH 030, MATH 040,
MATH 050

7. Cheryl Kachmarski

" ENGL02*, ENGL 030, ENGL 040, ENGL 050, CPST 020, CPST 030, CPST 040, EDCP
050, MATH 031, MATH 041, MATH 042

8. Addie Dawe ( New hire Fall 2015)
9. Marcie Lundin- temporary sessional instructor.

" BIOL 050, MATH 040, MATH 050, CHEM 040, CHEM 050, MATH 02*, MATH 030,
ENGL 02*, ENGL 030, CPST 020, CPST 030, Pre-WES

Il. Metrics: Fiscal Responsibility Measures, Student Success Measures, Other
Department/Program Indicators
These measures will be in a similar format for all programs and include common fiscal
responsibility and student success data, and other data identified by and specific to the
department/program. For instructional departments/programs, measures of retention and
persistence will be included, where retention is defined as continuing in CCC educational
programs, while persistence is defined as continuing on in an education or work arena
consistent with the students’ goals.

Staffing and Budget

Current FTE at each campus as of 2015-16

e Chetwynd (.75- includes .25 online instruction)
Dawson Creek (1.0)

e Fort Nelson Campus (.5)

e Fort St. John Campus (3.0)

e Regional Online: (.5)

There are no other faculty positions. We have money for tutors, but there has been a
small amount of usage of that money, except, perhaps on the Chetwynd campus. We
get support through Karen Mader, Access Coordinator and Junko Leclair and Megan

Bedell, Admissions Officers and some, very limited clerical support on the DC campus
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lll. Student Learning (Instructional Departments)

This section includes such things as professional development and activities to improve student
learning, changes and improvements in curriculum, and assessment of course, general
education, and program student learning outcomes.

Assessment of Course-Level Learning
Outlines for most courses are created with outcomes in alignment with the Adult Basic
Education Articulation Handbook in order to ensure transferability. The outlines are then
submitted to EdCo for approval prior to implementation.
Provincially-articulated CCP courses are reviewed according to a schedule set by the
Articulation working groups for each discipline area, and as faculty see the need to redevelop
old courses, or develop new ones. This process has become more structured on the provincial
level over the past 5 years.
e Recommendation: CCP faculty agree on a course review process that updates outlines
and creates new outlines as needed as well as dovetailing in with provincial course
review schedules.

Advisory Committee Information
Currently an advisory committee is not in place. There is significant interest in creating one
during the 2015-16 academic year.

The goal of this community partnership is to be a department that regularly seeks advice from
advisory committees aligned with both College and industry goals, mission and relevant
learning outcomes, as well as understanding new ways that CCP can serve the community and
students.

Identified Core Themes to address over the next few years:

Marketing and recruiting:
Looking at way to connect with community to understand what is relevant and needed by our
community, industry and align with BC jobs plan.

A few short term need examples:
e |dentify the tasks to be implemented by either Marketing or CCP faculty, and then
create a work plan to address current need.
e Market CCP as a gateway program into other programs
e Increase recognition of the importance of BC Adult Graduation
e Increase awareness and recognition of CCP across all communities





A few Long Term Needs examples:
e Design an evaluation process that will inform us of our successes and challenges to

improve future planning.

Program integration:

How do we understand how to support students in program, wanting to get into program and
perhaps admission support into other programs. Creating target specific courses such as PN
math for meds, or trades math.

A few short term need examples:
e Addressing ALC study blocks
e Open to all students in need to CCP expert support
e Develop new program specific courses

A few long term need examples:
e Depending on the success of the cross program pilots for ABT and PN, explore the
expansion of this support model to other programs.
e Develop a “Best Practices” guide for the delivery of continuous intake face to
face/online courses.

Program delivery, new delivery and timetables:

Align course with time suitable for other programs times and times that meet student needs.
The department continues to find solutions that have enabled students to take a full slate of
courses by increasing our videoconference and online delivery.

A few short term need examples:
» Determine the best scheduling model that support CCP scheduling and course delivery.
» Hire a new program lead position for 2015-16.

Course content, contact hours, articulation:
Ensure all areas are represented at articulation meetings, explore bridging models for courses.

A Few Short Term need examples:
e Pilot self-directed First Nation Studies course

A few Long Term need examples:
e Explore bridging models
e Explore individuals study courses
e Develop new program specific courses to support community, NLC and students.

Enrollment management access:
Understand the pathway student take to get into CCP courses.






e Look at video conference assessment of more/what works what is best practice.
e Develop and communicate the new tuition regime and offer strategies to mitigate the

impact.
e Offer monthly-intake ALC courses to help registration and orientation management.

Retention and persistence:
Understanding who are students are, where they are going and what their experience while

taking CCP courses is. - improve student experience.

A few Short Term need examples:
e Understand our current and past student experience as it relates to retention and

student success.
e Determine why students exit CCP before completing courses/program.
e Create an alumni association for past-CCP students.

A few Long term need examples:

e Examine upgrading programs in other jurisdictions to determine “best practices” for
retention/persistence.
e Provide training for Faculty to assist in areas pertinent to improving

retention/persistence.
e Connect with other NLC departments to develop and implement a college-wide

retention/persistence program.
e Consider using non-traditional methods of encouraging student retention/persistence,

such as contests, prizes for persistence, etc.

Stake holder relationships:
During this program review 2014-2015 is became clear that CCP needs to connect with internal

and external stakeholders to determine the best way to connect the expert instructional team,
with needed outcomes/growth.

A few short term need examples:
e Collect Data to determine the general populations understanding of CCP.

A few Long Term need example:
e Need to understand our internal stakeholder needs
o Fall 2015 this will be organized to determine how CCP can integrate or support
other programs at NLC.
e Need to understand our external stakeholder needs.
o Fall 2015 this will be organized to determine how CCP can support our
community and local employers.






General Conclusion

The entire CCP faculty participated in a monumental task and this under taking was well worth
their efforts. This review took place at an opportune time as the Advanced Ministry of
Education has changed the funding model for adult basic education. Understanding who our
students are, where we can help them go, and how our college systems can support this effort,
are critical as we move into a new adult upgrading delivery model. This review also serves as a
CCP specific blueprint to then create intentional target specific action items. Moving into the
2015-16 academic year these synthesized data will address areas such as: Marketing/recruiting,
program integration, program delivery models, timetables, course content, course alignment,
student access, retention, persistence, program delivery, timetables, course content,
articulation and stakeholder relationships. Ultimately leading to direct actions to support career
and college preparatory program success to take place over the next three years.
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NORTHERN LIGHTS COLLEGE
EDUCATION COUNCIL
Meeting of Sept 23, 2015

NORTHERN
" LIGHTS :
COLLEGE Dawson Creek Regional Board Room

Fort St John Room 2116

B.C.'s Energy College™

Participants: Rosanne Hoekstra Loren Lovegreen
Megan Bedell Lana Sprinkle
Warren Stokes Alison Starr
David Batterham Junko Leclair (Chair)
Steve Roe Andy Amboe
Audra Holloway (Recording)

Absent: Dennis Armitage Mark Heartt
Bryn Kulmatycki Faisal Rashid

Guest(s): T. Donnelly L. Verbisky

Acknowledgement

It is a privilege to honor the many nations participating in our college community and to thank you for
sharing your traditional lands with us. All my relations.

1. Adoption of Agenda
Item 4 presented by S. Roe
Item 8 presented by T. Donnelly
Item 10 presented by S. Roe

Agenda was adopted as amended.

2. Adoption of Minutes, June 24, 2015

W. Stokes noted that Item 4 (AME — Revised Program Information and Completion
Guide) should be ‘Effective: February 2016’ (not September 2015)

15.09.01 M/S — STOKES/BATTERHAM
THAT the minutes of June 24, 2015, be adopted as amended.
CARRIED
A.Starr joined the meeting
3. Action List

CAAT Requirements — J. Leclair reported that since the last meeting Power
Engineering changes were made to the Program Completion Guide but noted that the
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last intake was under the old admissions guidelines. All the students for this intake
were given the trades math assessment and the results have been received. J.
Leclair also reported having a discussion with Cindy Page regarding ECE and EA
programs — Cindy is to come to FSJ in October— to meet regarding those programs.

Education Council Process Flowchart — W. Stokes commented that the final versions
of the DRAFT flowchart documents are available for comment by the Education
Council members. A. Holloway to send all flowchart documents by email to all
members.

Admissions Policy — J. Leclair reported that there was no movement through the
summer. J. Leclair would like to see the group have a meeting in the next couple
weeks if possible.

Standardization of Terminology and Writing Assessment Language — J. Leclair
commented that she has A. Holloway pulling together data regarding both of these
Action items.

. Course Outline POLI 200 Politics and Pipelines -

Course Outline submission presented by S. Roe. He explained that this course was
developed by Eva St._Jean as primarily an elective for the Arts and Sciences
program. This course is intended to enhance the relevance of the University Arts
and Sciences program and to attract new students. -Upon approval, POLI 200 will
immediately be eligible as an elective for NLC Associate Degrees, Criminology
Diploma, Social Services Worker Diploma and Social Services Worker Certificate.
S. Roe noted that the reading materials for the course were added to the
submission.

J. Leclair commented that the Curriculum Subcommittee would like to thank Eva for
her hard work and the quality of the Course Outline.

Motion: THAT the Education Council approves the new Course Outline POLI 200 Politics and
Pipelines as presented.

15.09.02 M/S — BEDELL/STARR
CARRIED

L. Verbisky joined the meeting

5. Course Outlines ITEC 320 and MGMT 453 —

Submission presented by S. Roe to the Education Council. -He explained that these
two outlines will complete the formal curriculum development process for the new
PDD-IT credential. For the ITEC 320 course Peter Armstrong, Ryan Moran and the
NLC IT team have set up a virtual lab in FSJ. For the MGMT 453 course the
students will work on a simulation project. Currently Salil Ghosh (the course
developer) is working on a possibility of a simulation project idea for the students
where they would implement front office software for NLC student services.

L. Verbisky joined the meeting
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W. Stokes asked about the Last Review/Revised date at the top of both of the
Course Outlines. He questioned if it should be blank OR to have it as September
2015. Decision by Education Council to have the Last Review/Revised date be
changed to September 2015 for both outlines and that the larger issue of what this
date represents will be discussed at a later time.
W. Stokes asked that the Effective date be September 2014 (for both Course
Outlines) as it should be backdated to match the Program Completion Guide. There
is a possibility of students transferring in and having transfer credit for these
courses. Decision by Education Council to set the Effective Date as September
2014 and to send both Course Outlines to BCCAT for articulation with the date
September 2014.
W. Stokes noted that the Course Title on MGMT453 was incorrect. Decision made
to fix the Course Title to ‘Project Management Seminar (Information Technology
Specialization)’ to match the Project Completion Guide.

Motion: THAT the Education Council approves the new Course Outlines ITEC 320 Virtual
Software Systems and MGMT 453 Project Management Seminar (Information Technology
Specialization) as amended.

15.09.03 M/S AMBOE/LOVEGREEN
CARRIED

L. Verbisky left the meeting

Subcommittee Standing Reports

8. Education Policy Subcommittee
No activity.

9. Curriculum Subcommittee
J. Leclair reported that the Curriculum Subcommittee is currently reviewing the
‘Course Outline form’ to ensure that all of the sections are relevant and clearly
defined.

Information/Discussion

10.CCP - 2015 Program Review Report

The CCP Program Review was presented by T. Donnelly. She reported that the

CCP team undertook the program review as a group. Every member participated in

some way with 7 areas of focus were identified.

1. Marketing and Recruiting — looking at ways to connect with communities to
understand what is relevant and needed by our community, industry and to align
with the BC jobs plan.

2. Program Integration —using the experts in CCP to understand how to support
students in a program, wanting to get into a program and admission support into
other programs.
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11.

12.
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3. Program Delivery and Timetables— aligning courses with time suitable for other
program times and times that meet student needs.

4. Course Content, Contact Hours and Articulation — ensuring all areas are
represented at articulation meetings and explore bridging models for courses.

5. Enroliment Management Access — understanding the pathway students take to
get into CCP courses.

6. Retention and Persistence — understanding who the students are, where they are
going and improving student experience.

7. Stakeholder Relationships — CCP needs to connect with both internal and
external stakeholders to determine the best way to connect the instructional team
with needed outcomes/growth.

T. Donnelly explained that this is just the beginning of an ongoing project.

J. Leclair asked T. Donnelly if the Education Council members could have a

summary on the project.

L. Lovegreen asked T. Donnelly to come back to a future Education Council meeting

with the summary and share with the council.

T. Donnelly and her CCP team were commended by Education Council members on

their hard work and dedication.

Survey Results

Previous Education Council survey results (from March 2015) presented by J.
Leclair.

J. Leclair thanked W. Stokes for sending a document that showed when meetings
are happening in BC. -This document shows that most of BC Education Council
meeting times (afternoon) are similar to ours — one meeting each month (except for
summer) and are on a fixed day in the month.

J. Leclair asked if any current member is having difficulty with the current time/date.
A. Starr remarked that a bit later could be better for her. -W. Stokes stated that he
would like to challenge the 8:30pm to 4:30pm time limit. -He feels that there is
nothing to prohibit changing the time of the employee’s day (e.g. 12 to 7pm). -A.
Starr commented that the meetings have not recently gone past 3:30pm. J. Leclair
would like to look closer at the meeting time.

A.Holloway to email the larger document and a new survey out following the
meeting.

Certificate in Arts

Discussion item presented by S. Roe. -He stated that it is difficult to offer enough of
the courses required to obtain this Certificate. S. Roe and L. Lovegreen suggested
suspending- the Certificate in Arts for this time and the Certificate in Arts would be
removed from the website.

W. Stokes suggested instead to leave the certificate and add information to the
website page that it is ‘not currently accepting applications’. J. Leclair thinks this
sounds like a good transition and asked S. Roe if there is a deadline for this. -S. Roe
felt that at least one academic year to study the credential. L. Lovegreen suggested
that we could track interest. W. Stokes wondered if we could still have students
graduating without taking all their coursework from NLC. -Decision was made by
Education Council that a notation of ‘not currently accepting applications’ be made at
the top of the Certificate of Arts webpage.
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13. Updated Education Council Submission Schedule
Both the updated 2015 Schedule and the new 2016 Schedule presented by J.
Leclair. Discussion between members regarding the 4 week vs 6 week schedule.
Decision made by Education Council to approve both schedules and to change the
wording to ‘Pilot™- above the 6 week schedule. -Members decided that it would allow
all programs to try for the Pilot date.

13. Valedictorian Policy — typo correction
J. Leclair presented a minor correction identified for the Education Policy:
Valedictorian Criteria and Selection. -It was identified by Erica Rosales and is on
Page 2 of 3. -The selection criteria should be numbered 1,2,3 and it is currently
numbered 1,2,4. -The correction has been made to the policy.

A.Holloway commented that the task (from the June 2015 Education Council meeting)
of searching for and replacing of the term ‘Recruiter’ with ‘NLC Admissions Officer’ in all
current NLC Program Completion Guides and on-line Program pages has been
completed.
Affected Program Completion Guides:
-Associate of Arts Degree — AHCOTE (1)
-CCP-Advanced (1)
-Practical Nursing Diploma (1)
-University Arts and Sciences:

Certificate in Arts (2)

Certificate in Pre-Ed (1)

Certificate in Engineering (2)

Certificate in Humanities (2)

Certificate in Pre-Med (3)

Certificate in Social Sciences (1)

Associate of Arts Diploma — Fine Arts (1)
A.Holloway also commented that the Course Title for WMST was updated to WGST in
the Education Assistant Diploma (it is listed as an elective)

J. Leclair announced that K. Needham has left NLC and the Education Council and that

the student member terms have ended.- Student elections will be taking place in
October.

Adjournment — 2:46 p.m.
Next Meeting — October 28, 2015
These notes are not officially approved

until initialed by the Chairperson. They
could be subject to amendment.
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